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Dear RFP Evaluation Committee Members: 
 

Carr, Riggs & Ingram, LLC (CRI) appreciates the opportunity to provide this proposal to Jefferson Parish (the Parish). We are excited about 
the prospect of serving you and for the opportunity to help Jefferson Parish and the local community by assisting in the administration of the 
American Rescue Plan Act (ARPA) funding.  
 
Established in 1997, Carr, Riggs & Ingram, LLC is a regional certified public accounting and consulting firm with roots going back to 1972. 
CRI currently has over 2,000 professionals in 30 markets located in ten (10) Southern States. CRI provides accounting, assurance, tax 
compliance and planning, and consulting services to individuals, businesses (both publicly and privately held), governmental entities, 
retirement plans, and non-profit organizations throughout the United States. 
 
AMERICAN RESCUE PLAN ACT AND JEFFERSON PARISH 
On May 10, 2021, the Treasury Launched the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program, established by the 
American Rescue Plan Act (ARPA), which provided $350 billion of funding to states, local governments, territories, and Tribal governments. 
The Parish is allocated to receive $84,006,695 of funding. The Parish is seeking qualified professional administrative consultants for technical 
and professional services to assist or implement the Parish's responsibilities with respect to satisfying the requirements under the American 
Rescue Plan Fiscal Recovery Funds. These services will include assistance and support for grant management and associated project 
management services. Additionally, the consultant is expected to ensure full compliance with federal, state, and local laws to limit adverse 
actions in subsequent audits and reviews. 
 
BEST FIT TO MEET YOUR NEEDS 
At CRI, we believe we are uniquely positioned to best meet the Parish's needs due to our extensive COVID-19 consulting experience, our 
large local presence with a heavy specialization in the governmental industry, and our in-depth knowledge and understanding of compliance 
and technical funding requirements from our large audit and single audit practice and our ongoing research performed over ARPA. CRI is a 
top 25 public accounting firm which offers a broad range of financial and consulting services. Some of our most recent and significant 
government consulting engagements include our on-going services as the program administrator for the Hurricane Michael relief fund for the 
State of Florida and the CARES Act and/or ERAP administration engagements for Alachua, Bradford, Brazoria, Columbia, Escambia, 
Martin, and Okaloosa counties and Jefferson Parish, as well as various other clients. In addition, we recently performed ARPA consulting 
engagements for a range of governments including the Mississippi Department of Finance and Administration, Marion County, and the City 
of Gulfport. 
 
Our government team is highly experienced in providing both audit and consulting services with over 500 current governmental clients and 
experience providing consulting services to over 150 government entities. We are a proud recipient of the Single Audit Resource Center 
(SARC) award for excellence in knowledge, value, and overall client satisfaction and spent considerable time understanding and educating 
government accounting practitioners on the new Uniform Guidance; we will leverage this knowledge and understanding to help the Parish 
maintain compliance with ARPA requirements. In addition, for over two years, CRI has had a dedicated COVID-19 Task Force in place 
to monitor and collaborate on relief bills provided by the Federal Government. As a task force founding member, I can assure you our 
knowledge of the latest relief programs is outstanding and we continue to keep abreast of all the latest guidance through daily research. 
As a local firm, it would be a true privilege to pass along our expertise, while playing our part in assisting our community in rebounding 
from the COVID-19 pandemic. 
 
CRI believes in developing long-term, mutually beneficial relationships by tailoring your service team to align their industry, service, and 
specialty skills with your needs. This customization is reinforced by our commitment to consistent staffing which allows our dedicated teams 
to deliver the highest level of business acumen and knowledge to your organization. At CRI, we believe success is measured by translating 
complex concepts into client solutions. We look forward to providing solutions to the Parish. 
 
We welcome the opportunity to demonstrate to you the same teamwork, expertise, innovation, and responsiveness that has made us one of 
the fastest growing public accounting firms in the United States. Again, we appreciate your consideration. 
 
This cover letter meets the requirements of RFP-0447. This CRI Team surpasses the minimum qualifications as listed. We will maintain our 
professional standards regarding management consulting and all licenses, permits, qualifications, insurance and approvals that are legally 
required to perform the management consulting services. 
 
The following individual is authorized to commit Carr, Riggs & Ingram, LLC to the contract for this engagement, and should also be contacted 
regarding the contents of this proposal and quote: Becky Hammond, Assistant Industry Line Leader. We thank you again for the opportunity. 
If you have any questions about our proposal, or require additional information, please contact Becky Hammond at bhammond@cricpa.com 
or (985) 290-3684 or Amy Verberne at averberne@cricpa.com or (504) 837-9116. 

          Becky Hammond, CPA, CISA, CITP, CGAP              Amy Verberne, CPA 
          Assistant Industry Line Leader Lead Consulting Partner 
 

mailto:bsparkman@cricpa.com
mailto:averberne@cricpa.com
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SIZE & STRUCTURE 
Stretching from North Carolina to New Mexico, Carr, Riggs & Ingram CPAs and Advisors (CRI) is a top 25 nationally ranked full-
service accounting and advisory firm serving more than 100,000 clients in all 50 states. CRI has over 2,000 professionals, more 
than 800 of whom are CPAs, and we have been in business and serving government entities for over 24 years. We perform 
a large number of consulting engagements for our governments including various engagements to administer Disaster finding 
and COVID-19 funding. In addition, we are experts in the Single Audit specialty, performing over 220 Single Audits annually, and 
we are the proud holders of the Single Audit Resources Center's award for Excellence in Knowledge, Value, and Overall Client 
Satisfaction. 

CRI is structured by industry line to allow for our professionals 
to focus on the industries that best fit their talents and interest. 
These industry specializations include governments, 
construction, banking/financial institutions, healthcare, 
insurance, not-for-profits, and manufacturing and distribution; 
we are proud of our more than 710 professionals who 
dedicate their time to governmental engagements. 

In addition to our consulting expertise, CRI offers traditional and specialized services including audit and assurance, business 
consulting and support, forensic accounting, IT auditing, SEC compliance, business valuation, and a range of tax services. We 
believe that our broad range of skills, plus our extensive understanding of controls and compliance provided by our 
foundation of performing audits, provides our governmental clients with a tailored service that provides experience, knowledge, 
and well-rounded perspectives to successfully and effectively administer various programs including Disaster programs. 

 

INCLUSION + DIVERSITY 
 

 

 
 

At the end of the day, we are nothing 
without our people. We want to 
ensure that all of our people feel a 
sense of belonging at CRI by being 
their true, authentic selves—and 
respected for what they bring to the 
table.” 

– Bill Carr, CRI Managing Partner 
 

The world in which we live and work is full of complexities and tensions that can have a monumental impact on our communities. 
Considering how much time our employees spend in their places of work, we must be able to not only address those topics that 
can cause tensions and complexities, but to do so with openness and compassion. 

 
Research shows that diversity in the workplace environment increases creativity and innovation, promotes higher quality 
decisions, and enhances economic growth. Because of these factors, among others, Carr, Riggs & Ingram is committed to 
fostering an inclusive and diverse place for all employees to work in and engage. 

 
When our managing partner and chairman, Bill Carr, signed the CEO Action for Diversity & Inclusion™pledge, he made a public 
commitment to building a productive, diverse, and inclusive workplace. The CEO Action for Diversity & Inclusion™ is the largest 
CEO-driven business commitment to advance inclusion and diversity within the workplace. Forged by the notion that addressing 
diversity and inclusion is not a competitive issue, but a societal one, recognizing this commitment starts at the executive level. We 
are excited that CRI is now a part of more than 50 other leading accounting firms in the nation, and more than 900 of the world’s 
leading companies and business organizations, who are set on leveraging their voices to advancing inclusion and diversity in 
today’s workplace. 

 
We are proud of the people that represent our firm and the culture that our people perpetuate. Together we are committed to 
working to address issues, facilitate uncomfortable conversations, and learn from one another, all with the sole purpose of driving 
meaningful change. To learn more about the CEO Action for Diversity & Inclusion™, please visit CEOAction.com. 
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Consulting Services + Government Specialization + Compliance Expertise + Controls Guidance 
 
 

 
 

Consulting Services: Our multi-faceted, experienced team provides extensive consulting services to a variety of governments 
ranging from small municipalities to large state agencies. Upon the initial administration of CARES Act funding, we consulted with 
many of our clients to assist them in overseeing various programs to help their citizens and businesses. Our expert teams are 
able to be deployed quickly and take the burden of project administration to provide a truly outsourced solution. We are 
experienced in: establishing and operating call- centers (incorporating both telephone and email communications); designing 
applications in compliance with grant restrictions; foreign language translation, communication, and document production; 
creating applications in user-friendly software; performing community outreach; reviewing citizen, business, tenant, and landlord 
applications; tracking and reporting expenditures; communicating with governance; providing program data and analytics; and 
various other services in connection with establishing and administering major programs. 

 
Government Specialization: When you have CRI on your side, you have a team of hundreds of government specialists 
within reach with countless years of practice serving entities like yours. These specialists are made available to you to address 
any range of technical questions you might have, whether those questions be related to accounting guidance and technical 
standards, governance and structure, financial reporting, perspectives on other governments' interpretations, or whatever else it 
may be, we know that our experienced team can address your questions. 

 
Compliance Expertise: Our proficiency in performing single audits and government yellow book audits has yielded the firm a 
high-volume of specialists at our disposal to assist governmental entities in their quests to maintain compliance with ever- 
evolving grant requirements. Our clients benefitted from this invaluable experience most recently when we worked alongside 
those who were recipients of CARES Act funding to ensure that there was no risk of forced returns of funds due to non- compliance. 
Those clients are now experiencing a smooth audit process as a result of this compliance guidance. 

 
Controls Guidance: When your government implements major projects, we understand that financial controls may not always 
be the first thing on everyone’s minds, but our experience has shown that they are crucial for the long-term. Our governmental 
accounting specialists are highly skilled in identifying control weaknesses and providing control recommendations. We 
bring this perspective as part of our consulting services package to protect both the government and the tax-payers from potential 
control breakdowns. 
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Our team has managed billions in federal recovery funds and serves more than 500 governmental entities in grants 
administration, compliance monitoring, and other capacities. The confidence we’ve built with our clients is derived from our many 
years of practicing and developing scalable solutions, leveraging our expertise in the government arena. A brief summary of this 
experience is provided in the graphic below and a longer listing of recent experience is provided in the QUALIFICATIONS AND 
EXPERIENCE section. 

 

 
Florida Division of Emergency 
Management (FDEM) 

 
Program and grant management 
support for certain counties 
handling $1 billion of ongoing 
FEMA recovery assistance in the 
aftermath of Hurricane Michael. 

Jefferson Parish CARES Act 
Relief Funding Support 

 
Compliance support, technical 
assistance, fraud surveillance, 
and assistance of funds 
disbursements to parish 
residents, businesses, and 
other organizations as a result 
of the COVID-19 pandemic. 

 
Deepwater Horizon Oil Spill (BP Oil Spill) Settlement 
Services 

 
Represented the Plaintiff Steering Committee 
throughout the negotiation and settlement process and 
developed/created the business calculation model. We 
also trained various parties on the model, participated 
in drafting settlement agreements, and oversaw the 
process. We directly assisted thousands of claimants 
throughout the Gulf States by reviewing and analyzing 
submitted information for required documentation and 
to ensure the resulting award calculations were 
accurate. This was a multi- year project which resulted 
in settlements of $20 billion, $8.1 billion of which was 
related to the committee represented by CRI. 

 

We have performed a vast array of services for governments and we were among the first firms in the United States 
performing services surrounding COVID-19-related funding for state and local governments. Our projects include hands- 
on administration of ARPA and other public assistance programs. As a top-priority client, the Parish will receive the very 
best that CRI has to offer and your assigned solution team consists primarily of team members that were integral to the recent 
success of these projects. 
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CRI understands that you are looking for broad-based support services designated to help maximize federal funding, expedite 
the process and retain funds during the closeout process. We reviewed the scope of work, understand the nature thereof and are 
willing and capable of providing the services thereof. Services to be performed will include, but are not limited to, the following: 

 
 

SERVICES REQUESTED OUR SOLUTION 

Work collaboratively with the Department 
of Public Safety Grants & Administration 
and any other relevant parish department 
to conduct a needs analysis and assess 
priority projects and funding needs. 

The team assigned to the project will be ready on day 1 to coordinate with all 
relevant Parish departments preparing a needs assessment analysis and 
assessing the priority of each project.  Once developed, the team will work to 
identify additional funding sources for any projects that can be funded outside 
of the ARPA program.  Our extensive experience with both administering large 
grant projects as well as auditing a large number of federal grants brings us 
extensive knowledge on the availability of existing funding. 

Perform grant funding research for 
federal, state, foundation, agencies, and 
organizations that would support the 
Parish’s priority projects and funding 
needs.  Once the funding sources are 
found, assist the Parish with writing and 
developing the grant application. 

CRI’s extensive knowledge of grant programs, along with our ability to 
research allows CRI to efficiently and effectively identify relevant grant funding 
that would be applicable to the variety of priority projects that the Parish may 
identify.  Once the funding sources are identified, CRI will systematically 
develop and execute a process that ensures all grant requests/applications 
meet the requirements of the grant and include all relevant information 
necessary to secure the funding. 

Provide the Parish with routine updates of 
potential funding opportunities related to 
priority areas, including the names of 
agencies, due dates for applications, 
eligibility, program summary, and level of 
funding available. 

CRI will maintain a dashboard of all relevant funding sources that will be 
updated in real time and available to any party that the Parish identifies as 
needing access.  At any point in time, CRI can produce the dashboard to any 
other party who does not have access. As requested by the Parish, CRI will 
provide a summary presentation of all identified funding sources, due dates, 
types of projects, and status of the applications (which will all also be available 
on our real-time dashboard). 

Assist in developing grant policies and 
procedures to comply with specific grant 
agreements, including compliance with 
Uniform Guidance and existing Parish 
policies. 

CRI’s extensive experience in auditing numerous federal grant programs, 
provides us with a strong background in best practices for developing policies 
and procedures that meet all relevant standards (including Uniform Guidance 
and specific grant programs).  CRI will first work to understand the Parish’s 
existing policies and procedures to determine whether there are any 
opportunities to instill best practices and then as specific grants are awarded we 
will assess any additional policy and procedure needs. The policies and 
procedures developed will ensure the Parish maintains proper documentation 
that demonstrates compliance with the ARPA funding and any other grant 
funding, including the monitoring of sub recipients such that if or when the 
program is audited the Parish can easily demonstrate to the outside auditor that 
all compliance requirements were met and documented. 

Provide technical advisory services related 
to allowed uses of ARPA funds and 
respond to questions from the Parish 
Council and Administration and provide 
formal opinions regarding the eligibility of 
specific expenses to be covered by ARPA 
funds available from federal, state and 
other sources. 

CRI’s experience in managing large federal grant awards and performing the 
audits of large federal grant awards uniquely positions us to efficiently and 
effectively review relevant guidance to appropriately respond to questions from 
the Parish Council and Administration as well as provide formal opinions 
regarding eligibility of specific expenses. 

Provide guidance on a technology solution 
for tracking ARPA funding distribution 
strategy to sub-recipients. 

CRI will provide guidance on the most efficient way to track all things related to 
grant funding.  As discussed earlier, we will prepare dashboards that are 
updated in real time, not only on the availability of funding sources, but also on 
each program, the use of the funds, the existing open projects, requests for 
information on projects, and all things needed to efficiently track and maintain a 
timeline on the usage of funds.  
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SERVICES REQUESTED OUR SOLUTION 

Develop and execute processes for 
obtaining, analyzing and gathering field 
documentation; including, but not limited 
to, records related to procured goods and 
services, timekeeping, and force account 
labor and equipment. 

The team will use the knowledge obtained through administering other large 
federal grant projects, to develop and execute appropriate processes for 
administration of the program including specific records required to be obtained 
and maintained for each type of expenditure. 

Resolve any requests for information, 
justification, audit findings, and eligibility 
appeals. 

CRI’s process for documenting grant compliance and obtaining and maintaining 
all relevant information to secure and validate all funding projects, will allow us 
to efficiently and effectively respond to and resolve any potential information 
requests, audit findings, or eligibility appeals. 

Review and assist with processing 
payment requests, determining allowable 
costs. 

CRI’s process for documenting grant compliance and obtaining and maintaining 
all relevant information to secure and validate all funding projects, along with 
our dashboard tracking of all projects will allow us to assist the Parish is 
reviewing and processing payment requests and assessing the allowability of 
costs. 

Assist with the preparation of project 
files and responses to any findings and 
concerns identified during monitoring 
visits and or audits by any requesting 
agency. 

CRI’s process for documenting grant compliance and obtaining and maintaining 
all relevant information to secure and validate all funding projects, along with 
our dashboard tracking of all projects will allow us to assist the Parish in 
preparing project files and responding to any findings or concerns. 

Provide the Parish with grant funding 
close our services to ensure funding is 
retained. 

As part of our process of developing grant specific processes and procedures, 
appropriate information will be retained throughout the funding period to allow 
the Parish to file all required close out reports to ensure funding is maintained. 



PROJECT SCHEDULE/WORK PLAN 

CARR, RIGGS & INGRAM CRIcpa.com 10 

 

 

ACTION PLAN: LEVERAGE OUR TEAM'S EXPERIENCE FOR TIMELY EXECUTION 
CRI’s team is uniquely positioned to support the Parish through the intricate complexities of distributing funds from federal agencies 
because of our robust experience serving governmental entities of all sizes, through grant and other funding management. The following 
is a standard action plan we designed based on our previous experience and knowledge of services that have benefitted other 
cities and Parishes, and will be customized to fit your needs. The depth of experience available from our team allows us to quickly 
identify the actions necessary to support the Parish's pandemic recovery operations, to expedite financial recovery and mitigation 
utilizing any federal and state programs available, and to ensure full compliance with all federal, state, and local laws in order to limit any 
subsequent audits and reviews. 

 
ACTION ITEM 1 
Assist the Parish in developing appropriate policies and procedures for use of ARPA funds available from federal, 
state, and other sources. 
CRI will review the Parish's existing accounting policies and procedures that apply to grant funding in general, and will 
assist in identifying improvements and changes to ensure that the policies and procedures satisfy requirements relevant 
to ARPA funding received from federal, state, and other sources, while maintaining continuity with existing policies and 
procedures. CRI will also focus on policies and procedures that allow for the most advantageous results for the Parish, 
while assuring compliance with the requirements of the Uniform Guidance and other applicable federal, state, and local 
laws and regulations, including procurement policies and subrecipient monitoring requirements. Pre-award activities 
related to subrecipients, including determining whether a certain entity is a contractor or a subrecipient, and subrecipient 
risk assessment procedures, will also be considered in these policies and procedures. Tools, such as checklists and 
approval forms, may also be developed by CRI and the Parish staff as a part of these policies and procedures. 

 
ACTION ITEM 2 
Assist the Parish in developing and implementing strategies and plans for the use and coordination of ARPA funds 
available from federal, state, and other sources. 
CRI will use the knowledge assembled by our team of governmental ARPA funding experts to assist the Parish in 
developing strategies and plans for the use and coordination of the ARPA funding. ARPA funding has different 
requirements and understanding the purposes for which funds may be used, as well as applicable matching, cost-
sharing, and indirect cost requirements, will allow CRI and the Parish to develop an overall strategy and detailed plan 
for use of the funding to maximize the benefit to the Parish, its residents, its businesses, and nonprofit organizations 
operating within the Parish. CRI will also use our extensive experience in the grants management and auditing areas 
to ensure that plans allow for identification of applicable compliance requirements for each funding source, as well as 
the establishment of effective internal controls over compliance as required by the Uniform Guidance. We will also 
leverage our knowledge and experience from working with other governments and provide the Parish with suggestions 
of effective ways which funds can be utilized and demonstrate how other governments are utilizing their ARPA funds. 
After developing strategies and plans, CRI will work closely with the Parish management and staff, as necessary, to 
implement the plans efficiently and effectively. 

 
ACTION ITEM 3 
Assist the Parish in developing appropriate documentation to demonstrate compliance with ARPA guidance. 
CRI will work with the Parish to evaluate all of the existing and future projects which are planned to be funded using the 
ARPA funds. Multiple Consulting Partners will extensively evaluate each of the projects to determine best 
recommendations for the Parish to demonstrate compliance with each recommendation being assessed for ease of 
implementation, effectiveness, and potential consequences. Recommendations will be discussed with the Parish staff 
and management as necessary to understand and determine the best approach for successful implementation and our 
final recommendations will be documented in a memo or flowchart format (or both), based on the Parish's preferences. 

 
ACTION ITEM 4 
Perform comprehensive compliance and eligibility reviews of uses of the ARPA funds regular basis and in a timely 
manner to ensure compliance with ARPA guidance and propose corrective actions when necessary. 
CRI will perform procedures designed to emulate a Single Audit applied to each funding source. Testing will be 
performed on a regular basis so there will be multiple rounds of testing to ensure compliance is maintained throughout 
all of the ARPA projects. These procedures will include tests of compliance with applicable compliance requirements 
derived from federal, state, and local funding source guidelines, laws, regulations, and the terms of contracts and grant 
agreements. These procedures will also include evaluation of the Parish's compliance with its own accounting policies 
and procedures relevant to the ARPA funds. We have assigned Brent Sparkman as the Quality Assurance Consulting 
Partner to perform the eligibility reviews in order to get a fresh perspective and a critical opinion from an experienced 
professional that was not involved in the initial planning phase. The timing and scope of the procedures will be tailored 
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to the Parish's preferences based on collaborative discussions with management. Time is of the essence in expending 
these funds and in catching any instances of noncompliance. As such, CRI will be available to perform procedures on 
a predetermined schedule. During this process, CRI will provide timely and relevant feedback, including suggestions for 
any improvements in Parish policies and procedures that may improve results. 

ACTION ITEM 5 
Actively search for and share guidance documentation and interpretations of such guidance as it becomes available 
from ARPA funding entities. 
As mentioned above, CRI established a COVID-19 Task Force whose main focus is to track the latest developments 
on ARPA funding entities' guidance documentation and interpretations and assess their impact on governmental 
entities. The Task Force includes a Research Team composed of 10 Governmental Partners that searches for new and 
updated guidance documentation and interpretations on a continuous basis. All new information cultivated from this 
activity is shared with the group during our regular meetings and then is in turn shared with our clients as applicable. 
Each of the websites are reviewed regularly and all of the latest guidance identified is summarized in a standardized 
format and reviewed by the entire Task Force at our regular meetings. All ARPA/COVID-19 related clients are tracked 
and the Industry Line Leader, Ray Roberts, who heads the Task Force, communicates the latest applicable guidance 
to all teams providing ARPA/COVID-19 related services to government entities. Your team will communicate the specific 
details of all new guidance and work with management to ensure the implementation is tailored to your circumstances. 
If teams have any questions on how to implement the guidance they contact the Task Force and the appropriate 
Research Team member will walk them through the specific details. The entire process is overseen by the Industry Line 
Leader with the assistance of two Industry Line Sub-Leaders, one of which is Becky Hammond, who ensure that no 
items are missed. Your engagement team will consist of three members of the Task Force, who will notify management 
immediately upon discovery of any new guidance documentation and interpretations that will affect the Parish. The 
consulting team will then set up a meeting with the Parish to discuss the new guidance/interpretations. 

 
ACTION ITEM 6 
Actively search for and share plans and practices from other US Parishes/Counties with regard to the use of ARPA 
funds available from federal, state and other sources. 
A part of our COVID-19 Task Force's responsibilities are to search various websites for new laws and regulations, and 
activity, that could impact our clients. Our COVID-19 Task Force is charged with monitoring the specific plans of individual 
states throughout the Parish. During our bi-weekly meetings, we share all best practices developed or observed. Based 
on these meetings, we would have a similar meeting with the Parish to share those processes. At that time, we would 
help the Parish in what, if any, of these practices would be beneficial for your specific circumstances. 

 
ACTION ITEM 7 
Respond rapidly to questions from the Parish and provide formal opinions regarding the eligibility of specific Parish 
expenses to be covered by ARPA funds available from federal, state and other sources. 
The engagement team will be on hand to rapidly respond to questions from the Parish. Although we are a large firm, 
we have a regional presence and you will receive the level of close personal service that you would expect from a local 
firm, including rapid responses to emails and calls. CRI is prepared to offer the Parish formal opinions regarding the 
eligibility of specific Parish expenses to be covered by ARPA funds from various sources. Based on our COVID-19 task 
force's continued research and our COVID/ARPA experiences we will be able to determine if the expenditure will qualify 
for reimbursement. In the rare case where more information is needed, we have relationships with law firms familiar 
with ARPA to give us their opinion on the eligibility of the expenditure. All time billed for the attorney opinions will be 
billed at the same rate as CRI Partners. Consistent with the approach we have successfully taken with previous clients, 
we will provide our responses in clearly documented memo format, citing applicable technical guidance and evidence, 
so that the Parish has supporting documentation for its position to be able to easily provide to potential future auditors 
or reviewers. 

 
ACTION ITEM 8 
Provide strategic advice and guidance on how best to use ARPA funds in conjunction with other Parish funding 
sources. 
Drawing from our experience with our existing client base (both COVID specific and government experience in general), 
we will develop and provide strategic advice and guidance on how best to utilize ARPA funds. In addition, we have 
operated in all 50 states, which exposes us to a wide variety of best practices. We will use all that experience to maximize 
your funding and to coordinate ARPA funding with existing current Parish funding, to achieve optimal results. We will 
share our knowledge with the Parish during various meetings with the Parish staff.
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PERIOD OF AGREEMENT 
 

 

 
 
CRI understands the term of any resulting contract to be for three (3) years commencing on January 1, 2023, and shall expire on 
December 31, 2025 (hereinafter the 'Original Term'). The Parish has the option to pursue one, two (2) year extension (hereinafter 
the 'Option') depending on the severity of recovery needs. This Option can only be exercised by the Parish, and by a formal written 
Amendment approved by Jefferson Parish Council. 
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DELIVERABLES 
 

 

PROCESS DELIVERABLES 
 

CRI will design, implement, and document ARPA (and any other grant or other funding source identified and procured) processes 
and procedures necessary to successfully obtain reimbursements for expenditures related to the funding project. Processes will 
include all necessary controls and documentation requirements to satisfy future audit requests for appropriate use of the federal 
funds. Process deliverables will include step-by-step guidelines for each task in the process to enable quick and easy adjustments 
as may be necessary for future projects. 

 
 
DOCUMENTATION DELIVERABLES 
Documentation deliverables can be tailored to the Parish's requests. Documentation deliverables are expected to include 
databases using SmartSheet to organize and manage all funding sources, funded projects, sub recipients, receipt of all supporting 
documents. Smartsheet is a modern work management tool that offers a varied set of views, workflows, reports, and dashboards 
to capture and track information. Automated notifications can be set up for continuous monitoring and oversight. It contains 
formatting, linking, and calculation functionality to allow the user to create the product that works for each individual product. CRI 
uses SmartSheet in a variety of ways to communicate with clients and to track and monitor internal information as well. 
 
We will design and implement Excel spreadsheets to assist in tracking and monitoring expenses for each project worksheet to 
ensure complete and accurate support for all reimbursement amounts. Parish personnel will have full and complete access to all 
Excel spreadsheets and all Smartsheets in order to be able to monitor the process and provide data to future auditors easily. CRI 
will provide SmartSheet training to any and all Parish employees necessary as part of this engagement. Research obtained as a 
result of this engagement will be documented within the related SmartSheets and available for current and future use of Parish 
employees. 

 
 
PROJECT CLOSE OUT DELIVERABLES 
At the end of each project and each funding period, CRI will work with the Parish to tailor the deliverable to ensure it meets all relevant 
grant guidelines and the needs of the Parish. 
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FINANCIAL PROFILE 
 

 

As a privately held company, CRI does not procure independently audited financial statements. Our Balance Sheet and Statement 
of Income for the last three fiscal years are provided below and on the following page, followed by a letter from our bank. Please 
treat these pages as confidential after contract award as it contains our private financial information. 
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FIRM EXPERIENCE 
 
 

CRI's team is highly capable of administering COVID-19 and ARPA grants for the Parish; our proposed solution will be designed 
to achieve the desired outcomes by leveraging our breadth of related experience. The table below briefly summarizes some of 
CRI's governmental consulting clients we have served in the past three years. The following three pages provide in-depth 
descriptions of a few of these. 

 

Florida Division of Emergency 
Management 
Disaster Relief administration including 
expenditure review, eligibility 
assessments, tracking and monitoring 
of expenditures, and applicant 
coordination. 

Mississippi Department of Finance 
and Administration 
CARES and ARP Act administration 
including project planning and decision 
making, expenditure and application 
review, portal implementation, and 
monitoring and reporting. 

Mississippi Office of the Governor 
CARES Act administration including 
project planning, expenditure and 
application review, and monitoring and 
reporting. Additional services included 
technical research and eligibility 
determinations. 

Alachua County 
CARES Act and ERAP housing 
program administration including portal 
implementation, and application design 
and review. Also included eligibility 
determinations, call-center services, 
and providing extensive assistance to 
applicants. 

Brazoria County 
ERAP housing program administration 
services including staff training, portal 
implementation, application design, and 
application reviews, and eligibility 
determinations. Also included callcenter 
services and providing 
assistance to applicants. 

Mississippi State Auditors Office 
CARES Act administration including 
expenditure review, expenditure 
monitoring and tracking, project 
planning and design, and reporting 
assistance. Technical guidance was 
researched and eligibility 
determinations were required. 

Marion County 
American Rescue Plan Act advisory 
services to assist the County maintain 
develop its spending plan. Services 
include: compliance guidance, 
assessing eligible expenses, and 
records maintenance. 

Bradford County 
CARES Act administration including 
application design, implementation and 
review, inspecting supporting 
documents, making eligibility 
determinations, and preparing technical 
guidance memos. 

City of Gulfport 
American Rescue Plan Act (ARPA) 
services to assist the City on an as- 
needed basis in obtaining and 
maintaining funding as well as providing 
compliance support and technical 
assistance. 

Jefferson Parish 
CARES Act consulting and 
reimbursement processing including 
identification of eligible expenditures 
and gathering and tracking of 
documentation. 

Columbia County 
CARES Act administration including 
portal implementation, and application 
design and review. 

Escambia County 
CARES Act compliance guidance and 
documentation review. 

Dixie County 
Process and controls recommendation 
and implementation including 
compliance guidance. 

Martin County 
CARES Act compliance and sub- 
recipient guidance and audit support. 

Pinellas Community Foundation 
CARES Act compliance and sub- 
recipient guidance and controls design 
and implementation. 

 
SERVICES PROVIDED 
The summary below shows some of the specific services we have provided to governmental clients: 

 
• Application design, tailoring and launch 
• Application 1st and 2nd reviews 
• Tracking program expenditures 
• Making eligibility determinations 
• Compliance research and presentation 
• Preparation of audit documentation 
• Performing community outreach 
• Providing guidance on eligibility and 

compliance 
• Rapid program implementation 
• Producing compliance and eligibility memos 

• Establishing a call-center for applicants 
• Communicating program 

requirements to applicants 
• Managing applicant correspondence 
• Multiple foreign language correspondence options 
• Drafting sub-recipient agreements 
• Communicating regularly with governance 
• Controls and compliance recommendations 
• Designing and performing controls 
• Preparing required state/federal reports 
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REFERENCES 
We are very proud of the client services we have provided, and are currently providing, to our government consulting clients, in 
particular our COVID-19 solutions which were implemented rapidly during very challenging circumstances. We are especially 
proud of the extent to which we are able to ease the administrative burden on our clients and the help that has been provided to 
their citizens as a direct result of the solutions provided. Below are a few references for this work; we hope you contact them to 
hear of the great service they received. 

 
CLIENT NAME & CONTACT 

INFORMATION 
SERVICES & DATES PROVIDED $ AMOUNT OF FUNDING 

BEING ADMINISTERED 

Jefferson Parish, LA 
Madison C. Martin 
Director of Accounting 
504.364.2781 
mmartin@jeffparish.net 

Program Consultant; April 2020 - December 2020 
• Technical research and compliance guidance 
• Fulfilling state reporting requirements for 

expenditure reimbursement 
• Gathering and maintaining expenditure support 
• Strategic project planning 

Coronavirus Relief Fund: 
$70m 

Brazoria County, TX 
Kaysie Stewart 
County Auditor 
979.313.6662 
KaysieS@brazoria-county.com 

Program Administrator; April 2021 - Present 
• Program design and development 
• Application software implementation 
• Application design, review, and approval 
• Call center set-up and management 
• Ongoing compliance guidance 

ERA Program: $11.3m 

Alachua County, FL 
Todd Hutchison 
Finance Director 
352.337.6205 
nth@alachuaclerk.org 

Program Administrator; July 2020 - Present 
• Individual and business assistance program 

creation, review, call center and appeals 
process 

• ERA program design and creation of the 
application 

• Liaising with state agencies 
• Providing documentation to support 

expenditures 

Coronavirus Relief Fund: 
$46.9m 

 
ERA 1 Program: $8.1m 
ERA 2 Program: $9.7m 

Mississippi Department of 
Finance and Administration 
Liz Welch 
Executive Director 
601.359.6603 
liz.welch@dfa.ms.gov 

Program Administrator; May 2020 - Present 
• Project planning and decision making 
• Expenditure and application review and 

verification 
• Tracking and monitoring of expenditures 
• Report preparation and submission 

Coronavirus Relief Fund: 
$115m 

Florida Division of Emergency 
Management 
Jon Bussey 
Chief of Staff, Director's Office 
850.815.4178 
jon.bussey@em.myflorida.com 

Program Administrator; May 2020 - Present 
• Hurricane Michael Disaster Recovery Funds for 

Calhoun, Holmes, Okaloosa, and Washington 
Counties Oversight and Grant Administration 

Disaster Relief Funds: 
$1bn 

mailto:mmartin@jeffparish.net
mailto:KaysieS@brazoria-county.com
mailto:nth@alachuaclerk.org
mailto:liz.welch@dfa.ms.gov
mailto:jon.bussey@em.myflorida.com
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YOUR SOLUTION TEAM 

 

 

Becky Hammond, CPA, CISA, CITP, CGAP 
Assistant Industry Line Leader 
Principal  

 
With over 22 years of experience serving a wide variety of government clients, Becky has an 
exceptional level of technical expertise and she is a proven, successful leader of major projects. She 
was a founding member of our COVID-19 Task Force which was established early in 2020 to provide 
CRI with a coordinated approach to digesting all of the latest guidance relating to COVID-19 funding 
and synthesizing it into a format that can be easily communicated and understood by our clients. As 
part of her role on the COVID-19 Task Force, Becky has performed extensive research of the 
requirements of the ERA program and she has a detailed understanding of the latest technical 
guidance provided by the Treasury. 

 
 

Becky led the financial statement and Single Audit for Jefferson Parish for the years ended December 
31, 2018 and 2019 as well as the CARES Act consulting engagement with Jefferson Parish, where 
she assisted the Parish with the processing of $70m of CARES Act funds. She also led the Emergency 
Rental Assistance Program for Brazoria County administering over $20m in funding to tenants and 
landlords. Becky's experience provides exceptional insights into governmental operations and her 
ability to anticipate and prevent project difficulties and control weaknesses is hugely valued and 
appreciated by her clients. 

 
 
 

Amy Verberne, CPA 
Lead Consulting Partner 
Program Manager and Audit Specialist 

 
Amy has over 20 years of experience in public accounting in serving governmental clients, including 
county governments, municipalities, and charter schools. She has led internal audit, external audit, 
forensic and consulting engagements of governmental entities. She serves on CRI’s internal 
inspection team and also teaches governmental and Uniform Guidance technical topics to CRI 
professionals. 

 
She will directly interface with the Parish and will plan, supervise, and review the program 
administration. 

 
 
 

      Angela Wilcox, CPA 
Consulting Senior Manager 
Financial Subject Matter Expert 

 
With over 25 years of combined professional experience in public accounting and with a large local 
non-profit organization, Angela has provided extensive auditing services and internal auditing 
services to a variety of non-public, not for profit and local government entities. Angela has successfully 
managed a variety of large, complex projects and has been the main point of contact. As a critical 
thinker with great capacity to process information and an extensive knowledge base from her 
experience, Angela has helped clients navigate complex projects. Her work ethic and commitment to 
provide quality service to her clients has been integral towards nurturing positive client relationships. 
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Brent Sparkman, CPA, CFF, CITP 
Quality Assurance Consulting Partner 

 
With over 25 years of experience, Brent has provided a wide range of consulting services to the State 
of Florida related to State programs and grant management support. Brent is currently the engagement 
partner and contract manager for the existing contract with the Florida Department of Economic 
Opportunity Office of Long Term Resiliency for implementation support services of the HUD $600+ 
million CDBG-MIT grant program. Brent serves in this same role for FEMA’s $1 Billion ongoing disaster 
recovery assistance for Hurricane Michael for the State of Florida’s Division of Emergency Management 
Bureau of Recovery. 

 
In these roles, Brent provides support to the project managers, assisting in all aspects to ensure project 
objectives are met and exceed the client’s expectations. Brent will often take on challenging aspects of 
these projects collaboratively with the Division/Agency leadership to ensure difficult or complex matters 
are thoroughly considered and the correct decisions are made so projects move forward efficiently. 
Brent enjoys collaborating directly with the bureau chief, contract manager and other leadership 
providing strategic thinking on the implementation and delivery of complex large projects. Brent 
measures his success by the success of those with whom he works. 

 
 
Allison Nocito 

Consulting Senior 
Project Analyst/Coordinator and Clerical Support 

 
From her 3 years of experience, Allison has worked on a variety of consulting, tax, and traditional attest 
projects. She has most recently been the project lead on the Brazoria ERAP grant administration, 
overseeing all staff on the engagement and being critical to the processing of applications through to 
payment. Allison’s ability to effectively train the team and her organized approach to the overall project 
has created tremendous efficiency which she will be able to carry over into the ARPA grant 
administration project. 

 
 
Keith Robinson 

Engineer 
A&E Subject Matter Expert 

 
Keith earned his undergraduate degree in mechanical engineering from Louisiana State University in 
1992 and his MBA from Tulane University in 1997.  He has experience as an industrial process and 
design engineer as well as a consulting mechanical engineer on a wide variety of capital and construction 
projects. In both fields he has been involved in all phases of mechanical design, calculations, analysis, 
and drawing approval. He has experience performing engineered cost segregation analyses since 2012 
for clients in various industries including automotive, banking, hotels, manufacturing, retail, restaurants, 
grocery stores, and healthcare 

 
 
Additional Team Members 

Consulting Seniors and Staff 
 

In addition to the management and supervision team described above, we will leverage a number of 
senior and staff level team members to ensure the project is executed efficiently and effectively. The 
senior and staff level team members will primarily be responsible performing the first reviews of each 
application and corresponding with applicants with an experienced senior being designated to oversee 
each of these activities. 
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GOVERNMENTAL EXPERIENCE 
 
CRI'S GOVERNMENT AUDIT EXPERIENCE 
Our extensive government experience firm-wide is summarized below. This experience has given our team members an in- depth 
understanding of state and local government, the areas of concern, and areas in which these engagements differ from commercial 
or non-profit audit work. 
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COMPLIANCE RESOURCES 
 
AWARD WINNING SINGLE AUDIT SERVICES 
Our governmental team performs single audits of federal funds for more than 220 separate entities annually. Industry Line Leader 
Ray Roberts formerly served as the Governmental Taskforce Chairperson for the AICPA Technical Issues Committee. Ray is an 
original member of the AICPA Government Audit Quality Executive Committee, and has served as a technical reviewer for the 
AICPA Single Audit Guide. We are highly skilled in providing efficient and knowledgeable single audit engagements and our work 
has been acknowledged by the Single Audit Resource Center with their highly prestigious award for excellence in 
knowledge, value, and overall client satisfaction. 

 
Our single audit practice is overseen by Gwen Mansfield- Vogt 
who is assigned to your engagement as a Compliance 
Consulting Partner. Gwen has been involved in approximately 
1,000 single audits during her career and she reviews all of the 
single audits that CRI performs, providing her an extremely 
high level of specialization in this area. 

In addition, Gwen has performed inspections of the single audit practices of other CPA firms as a subcontractor for the AICPA. 
She has also created a number of federal single audit tools and templates that are used on all of CRI’s audits to make them more 
efficient and effective. 

 
Single audits are an important part of what we do as a firm and a major area of specialization. We are proud of our 10+ 
professionals who have earned the AICPA’s Advanced Single Audit Certification, and are excited about the additional 
professionals that have earned the Intermediate Certification and are now studying for the advanced certificate. 

 
 
COVID-19 RESOURCES 
It’s no secret that the COVID-19 pandemic turned the world on its head. Businesses, governments, families, schools —none of 
us are exempt from the impacts of this unprecedented public health and economic crisis. To that end, CRI’s dedicated COVID- 
19 Response Task Forces have curated a robust collection of original tools and resources to assist in making critical decisions 
during this ever-changing time. 

 
This tool kit includes articles, alerts, downloadable collateral, podcast episodes, and our Quick Hits webcasts—short, 30-minute 
webinars focused on topics directly related to the impact that COVID-19 has had on our economy, and in turn, businesses and 
organizations of all sorts. 

 
For all of CRI’s COVID-19 Resources, please visit CRIcpa.com/covid-19-resources. 

 
 

https://www.cricpa.com/covid-19-resources/
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Becky Hammond, Partner 

Carr, Riggs & Ingram, LLC 

Partner 

October 2022 14th 
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Becky Hammond, Partner 

Carr, Riggs & Ingram, LLC 

111 Veterans Blvd. 

Metairie, LA 70005 

504-837-9116 

bhammond@cricpa.com 

October 14, 2022 



CARR, RIGGS & INGRAM CRIcpa.com 33 

ATTACHMENT C – OTHER DOCUMENTS 
 

 

 
 
  
 

#2 
#1 

Carr, Riggs & Ingram, LLC 

111 Veterans Blvd. 

Metairie, LA 70005 

504-837-9116 

Becky Hammond 

Partner 

bhammond@cricpa.com 

October 14, 2022 
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