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DATE: January 2022 

 
TO: All Company Employees 

 
FROM: Mark Franklin 

Company Owner 

 
RE: Company Safety Program I A.W.A.l.R. Program 

"A Workplace Accident and Injury Reduction Program" 
 
 

 
It is the objective of this company to conduct all operations as safely and efficiently as 

possible. 

 
To accomplish this, we have assigned the responsibility, authority and accountability for all 

safety to all superintendents within their individual areas of operation. 

 
Casey DeRosa is our designated Safety Director.  It is his responsibility to administer a total 

safety effort at a staff level, and to coordinate these efforts with all superintendents to 

ensure that safety standards and expectations are met throughout the company. 

 
Each employee will have the responsibility of performing his or her job in a safe and efficient 

manner. We are committed to provide you a safe place to work and welcome your thoughts 

and ideas for improving the way we deliver our services. 

 
If you should have any questions or need additional information, feel free to contact Casey 

directly. 

 
Thank you, 
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1. INTRODUCTION (POLICY, PURPOSE, AND SCOPE) 
 

 
It is the policy of Nortex Concrete Lift and Stabilization, Inc. to provide safe healthful working 

conditions and operating practices on all job sites.  Accident prevention is the responsibility of 

each, and every person employed by this company. This responsibility can only be met by working 

continuously to promote safe working practices and to maintain property and equipment in safe 

operating condition. 

 
This Safety Program has been developed to assure compliance with Federal, State, and Local 

regulations pertaining to the OSHA 1970 Act.   Primary duties of the S a f e t y  Director include 

educating all employees about the OSHA standards and how to implement these standards to our 

benefit. 

 
Each Foreman is responsible to see that this Safety Program and all other required safe work 

practices are fo l lowed by all employees under their supervision.   It is also their responsibility to 

correct unsafe conditions, practices, and the enforcement of this Safety Program. 

  
This Safety Program is designed to help protect you, the employee.  It is your responsibility to 

follow this Safety Program for the protection of you, as well as your fellow employees.  

Management has made a commitment to stand behind the enforcement of this Safety Program to 

keep our job sites safe.  Any recommendations to improve our Safety Program are encouraged. 

 
The purpose of the Nortex Concrete Lift and Stabilization, Inc. Safety Program is to communicate 

with all company personnel and others who will be at any of our job sites. 

 
Objective: 

 
1. To safeguard our employees by providing appropriate safety policies, programs, and 

procedures in compliance with Federal, State, and Local regulations. 

 
2. To provide our employees, subcontractors and licensed vendors with necessary information 

on safety on our job sites. 

 
3. To comply with the applicable federal, state, and local workplace safety and health 

requirements. 

 
4. This Safety Program will provide the means for the transmission of information to employees 

as required of the Texas OSHA "A Workplace Accident Injury Reduction Program (AWAIR)". 
 

 
This Safety Program will be reviewed with all employees, so they will know what is expected of 

them regarding safety. 
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2. GOALS & OBJECTIVES

Nortex Concrete Lift & Stabilization, Inc. is committed to providing its employees with 

a safe and healthy working environment. To achieve this environment, the company has set forth the 

following goals and objectives. 

Goal: We will establish and maintain a company culture that is committed to workplace safety and health. 

Objectives: 

1. We will conduct an annual safety meeting to inform employees about specific workplace safety and

health issues, and to build an overall awareness of employee safety and health. 

2. We will actively enforce all safety rules throughout the company.

Goal: We will provide supervisors toolbox talks that pertain to jobsite specific hazards. 

Toolbox talks will be performed weekly for the duration of the construction year. 

Objectives: 

1. We will distribute weekly required toolbox talks to supervisors.

2. Weekly follow up with the supervisor from the Safety Director and/or Project Manager to

ensure toolbox talk has been completed and documented.

Goal: Reduce the previous year DOT violations by 20% Objectives: 

1. We will implement safe driving practices and procedure videos and literature training for
new and existing eligible drivers.

2. Supervisors will actively enforce the requirement of pre-trip inspection walk around of

vehicle.

3. ROLES AND RESPONSIBILITIES & ENFORCEMENT OF SAFETY AND HEALTH

PROGRAMS

Everyone in the organization: 

1. All employees, including supervisors and managers, must always follow all safety rules.

Workers: 

1. Strive to ensure the safety of themselves, co-workers and others.

2. Request help when unsure on how to perform tasks or when unfamiliar with equipment.
3. Use and maintain all safety devices provided.

4. Maintain and properly use all tools in control.

5. Not report for work in such condition where it could endanger themselves or others.
6. Not allow any unauthorized personnel on a job site.

7. Evoke "stop work authority" to stop operations when imminent harm conditions exist.
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Supervisors: 

 
1. Supervisors must discuss any current safety issues with their employees at the beginning of 

all regularly scheduled toolbox and job startup meetings. 

2. Supervisors should address all safety concerns raised by staff members by initially 

investigating the issue, determining if the concern is valid and taking appropriate corrective 

action whenever necessary. Corrective action can include ordering new equipment, issuing 

maintenance work orders or consulting with the safety director, the safety committee or 

upper management. 

3. Immediately upon learning of an accident or near miss, the supervisor must initiate an 

investigation and submit the completed accident investigation report to the safety director. 

4. Supervisors will actively and positively participate in all safety committee inspections of their 

assigned areas. 

5. Supervisors must monitor employees to assure engineering controls and personal protective 

equipment are correctly used and procedures are correctly followed. 

6. Supervisors should reinforce positive behavior yet correct negative actions and attitudes. 

 
Safety Director: 

 
1. The safety director will serve as the lead person in the organization for safety and health 

issues and will also serve as chairperson of the safety committee. 

2. The safety director must review all accident investigation reports with the safety committee 

and take appropriate action to prevent recurrence. 

3. The safety director will conduct, in cooperation with first-line supervision, all safety training 

required by regulation or identified by management, supervision or the safety committee as a 

need to assure a safe workplace. 

4. The safety director will recommend improvements in machinery, equipment, work tasks, and 

raw materials. 

5. Enforce safety violations through employee disciplinary action steps. 

6. Create Jobsite Hazard Assessments (JHAs) 
 

 
Management: 

 
1. Managers will communicate to all employees and supervisors of the importance of workers 

safety and health. 
2. Provide protective equipment where required. 

3. Management shall review all safety concerns brought forward by the safety director, the 

safety committee or first-line supervision and take appropriate action. 

4. Ensure the availability of proper safety material and protective devices and provide time for 

employees to properly inspect, train, and maintain equipment in a safe working order. 

5. Review all accidents with the Safety Director. 

6. Notify Safety Director if safety violations occur. 

 
Safety Committee: 

 
1. The safety committee will conduct quarterly meetings and area inspections to review accident 

reports, identify hazards and address any and all safety concerns raised by employees, first­ 

line supervision or the safety director. 

2. The safety committee will review the AWAIR program at least annually and make 

recommendations concerning updates and revisions to the safety director. 



Page 10 of 27 

NORTEX CONCRETE LIFT & STABILIZATION, INC. 

Safety Program - 01.01.22 

4. COMMUNICATION AND PROGRAM REVIEW

A safety meeting for all employees will be held once a year to review our Safety Program and 

update it if need be. 

Toolbox Safety meetings will be held to instruct those working on site on our Safety Program, 

job site related safety topics and what we expect their performance to be while on the job. 

1. Toolb o x  Safety meetings will be held each Monday morning at break time throughout the life

of the contract.

2. This meeting will be conducted by the superintendent, foreman or designated person and

attended by all workmen at the job site that day.

3. Topics for discussion will be selected for appropriateness to the work at hand.

4. Meeting duration should not exceed 15 minutes and should include a question-and-answer

period and sign-in of all present.

5. A copy of each Safety Meeting will be forwarded to the Safety Director.

Periodic jobsite visits will be made by the Safety Director and Management team to inspect and 

audit Safety and Health practices. 

The Safety Committee and Management will review this Safety Program on an annual basis in 

the first quarter of each year.  If a revised Program is deemed necessary, it will be published at 

that time. Documentation will be made on findings and Program Changes. 

The safety committee will conduct quarterly meetings and area inspections to review accident 

reports, identify hazards and address any and all safety concerns raised by employees, first-line 

supervision or the safety director. 

We consider the SAFETY of our personnel to be of first importance, and we ask your full 

cooperation in making this Safety Program effective. 

5. DRESS CODE and PROTECTIVE CLOTHING

The dress code for all employees while at work shall consist of the following minimum 

clothing: 

1. Work type boots

2. Long pants

3. Short or long sleeve shirts

4. Specialized safety clothing as required - safety vests and pants
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• No cloth shoes, short pants, or sleeveless shirts will be allowed.

• Any writing on a shirt or otherwise must not be suggestive or profane.

• No dangling jewelry or earrings.

The employee is responsible for wearing appropriate personal protective equipment in 

operations where there is exposure to hazardous conditions or where need is indicated to reduce 

hazards. 

Where engineering controls are insufficient to protect the worker personalized protective 

equipment (PPE) shall be used.  PPE is required based on the task to be performed and 

associated hazards and can include but not be limited to:  work gloves, safety belts, aprons or 

vests, rubber boots, rubber gloves for concrete work, and hard hats.  Safety vests and pants shall 

comply with Federal specification ANSI 107-2004.  Safety vests will be worn at all times.  Safety 

pants will be worn when working at night or as required. 

Hard hats shall comply with Federal specification ANSI Z89.1 and be labeled as such.  No other 

type of head gear is acceptable. Chin straps shall be provided as necessary. 

Eye and face protection will be provided and must be worn when machines or operations 

present potential eye or face injury. Employees involved in welding operations must wear filter 

lenses or plates of the power shade number. 

Goggles will be worn over any employee- o w n e d  prescription glasses that do not meet 

industrial safety standards. 

Hearing protection will be worn in areas where sound levels may exceed 85 decibels. 

Particulate respirators (dust masks) are provided and shall be worn where required such as 

working where there are heavy fumes or dust. Please refer to the Company's Respiratory 

Protection Program and Silica Exposure Control Program for related polices. 

6. DRUG AND ALCOHOL ABUSE PROGRAM

The Company prohibits the use, possession, or distribution on its premises, facilities or workplaces 

of any of the following:  Alcoholic beverages, intoxicants and narcotics, illegal or unauthorized drugs 

(including marijuana), "look-alike" (simulated) drugs, related drug paraphernalia, firearms and 

unauthorized explosives.   Company employees must not report for duty under the influence of any 

drug, alcoholic beverage, intoxicant or narcotic or other substance (including legally prescribed drugs 

and medicines) which will in any way adversely affect the safety of others on the job. 

The Company engages in these drug and alcohol testing types: Pre-employment, Post-incident, 

Random testing, Reasonable suspicion, Return to duty and Follow-up testing. 

All supervisors are required to participate in Reasonable Suspicion training to detect the use of 

alcohol and drugs on the job. 

Entry into or presence on Company premises, facility or workp l a c e  by any person is conditioned 

upon the Company's right to search the person, personal effects, vehicles, lockers, baggage and 

quarters of any employee or other entrant for any substances named in the paragraph above.  By 

entering into or being present on Company premises, facility or workp l a c e , any person is deemed to 

have consented to such searches which may include periodic and unannounced searches of anyone 
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while on, entering or leaving Company premises, facility or workp l a c e .  These searches may 

include the use of electronic detection devices, scent trained dogs, taking of blood, urine, or saliva 

samples for testing to determine the presence of substances named in the paragraph above.  The 

Company also reserves the right, at all times to have authorized personnel conduct periodic 

examinations of its employees and employees of its subcontractors and suppliers for the purpose of 

determining if any such persons present on a Company job site are using marijuana, illegal drugs, or 

alcohol. 

 
THE TAKING OF BLOOD, URINE, OR SALIVA SAMPLES FOR TESTING MAY ALSO BE 

REQUIRED FROM ANY PERSON ON COMPANY PREMISES OR WORKP L A C E , OR WHO IS 

INVOLVED IN A VEHICLE ACCIDENT, OR WHO IS INJURED IN THE COURSE OF 

EMPLOYMENT. 

 
Any person who refuses to submit to a search, screening or testing as described in this Safety 

Program or who is found using, possessing or distributing any of the substances named above, or 

who is found under the influence of any such substances, is subject to disciplinary action including 

immediate discharge of an employee, or removal and future prohibition from the premises, if not an 

employee of the Company. 

 
Searches may be conducted without prior announcement and at such times and locations as 

considered necessary by the Company.  While cooperation is voluntary, refusal to consent will be 

cause for not allowing the involved individual on Company premises, facility, or workp l a c e . 

 
Costs for conducting drug and alcohol testing will be covered by the Company, except additional 

costs following a positive result test that require follow-up and return-to-duty testing. 

 
All test results are kept strictly confidential. 

 
Please refer to the Company's Drug and Alcohol Testing Program for Drivers of Commercial 

Vehicles for related policies. 
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N✪RTEX 
CONCRETE LI FT & STABILI ZATION 

201 NW 26th St., PO Box 4935, Fort Worth, TX 76164-4935  ✪ Main: (817) 831-1240    ✪Fax: (817) 831-1245 

CHAIN OF CUSTODY 

AND 

AUTHORIZATION FOR BLOOD I URINE I SALIVA TEST 

Date: 

I agree to have a urine, blood or saliva test to detect alcohol, drugs or marijuana levels. I 

also agree for the report of said test(s) to be released to Nortex Concrete Lift & Stabilization, Inc.

Signature: 

Date and Time: 

By whom was specimen obtained? 

Date and Time: 

Type of specimen: 

 Results: ____________________ (Positive) ________ (Negative) ________ 

Name of Medical Facility or Lab: 

Date and Time: 
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7. FIRST AID AND SANITATION

The job site shall be maintained at all times in such a manner as to provide a safe and healthful 

environment for all employees as follows: 

1. Provide at least one First Aid Kit, fully stocked and sized to meet OSHA requirements. For 
large jobs uses 25-person size, for smaller jobs 10-person size.

2. A list of emergency numbers showing listings for police, fire, emergency medical treatment,

doctor, and hospital shall be prominently posted at the jobsite bulletin board.

3. A portable water supply shall be furnished for all employees.

4. A sanitary lunch area shall be provided.

5. Provide toilet facilities for all employees. One toilet required for each 25 persons and shall be

heated during winter months. This facility shall be maintained and cleaned at regular

intervals.

8. ACCIDENT REPORTING AND EMERGENCY PROCEDURES

To establish uniform, effective and speedy procedures for reporting and obtaining prompt medical 

attention for injuries, the following procedure is in effect: 

1. All accidents or injuries must be reported to the foreman and Workers' Compensation forms

filled out by him.  A copy of each report will be filed with the Safety Director.

a. Accidents and Injuries are defined, but not limited to the following:

i. Auto Accident

ii. Property Damage

iii. Equipment Damage

iv. Injuries beyond first aid

2. An area within the job office will be designated as a First Aid Station and used exclusively for

the treatment of injuries and holding of injured persons.

3. Company emergency procedures for the treatment of injuries should be periodically

reviewed with all employees and subcontractors on site.
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a) POST ACCIDENT I N V E S T I G A T I O N

General Policy 

Accident investigation is a critical factor in Nortex Concrete Lift and Stabilization, lnc.'s loss 

control efforts.  It is essential that all accident investigations be fact-finding and not fault-finding 

procedures.  Investigations will go beyond the immediate accident and involve the causal factors 

which contributed to the losses. 

1. A Supervisor's Loss Investigation Report is to be filled out and a copy filed with the

Safety Director.  (See attached form)

2. The Safety Director is to review Loss Investigation Report to determine if a more

detailed investigation is needed.

3. Corrective actions are to be implemented as soon as possible to correct conditions

which have caused loss and to prevent them from recurring.

4. The Safety Director will determine and maintain control of the corrective action required.

The Safety Director will appoint an individual to ensure corrective action is taken.  That

person will follow up to a conclusion, ensuring remedial action has been taken, and report

back to the Safety Director.

5. Summaries of all vital information shall be posted for all employees.
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b) POST ACCIDENT DRUG TESTI NG PROGRAM

General Policy 

Nortex Concrete Lift & Stabilization, Inc. is committed to providing a safe and healthy work 

environment.   Consequently, the use, possession, concealment, transportation, promotion or 

sale of prohibited substances such as illegal drugs (including controlled substances, look-alike 

drugs and designer drugs), alcoholic beverages, and drug paraphernalia is prohibited on 

Interstate Improvement, lnc.'s job sites. 

Employees are prohibited from reporting to work while under the influence of any drug, 

intoxicant, or other substance that will in any way adversely affect their working ability. 

This Company recognizes that alcoholism, drug dependence and related medical I 

behavioral conditions are highly complex illnesses which under most circumstances can be 

successfully treated.   Interstate Improvement, Inc. encourages employees to seek appropriate 

counseling and I or treatment. 

Testing P r o c e d u r e s

Testing of injured employees is mandatory in the case of accidents involving the following, 

but not limited to: 

1. Lacerations requiring stitches or sutures.

2. Fractures or dislocations.

3. Sprains and Strains

4. Equipment damage.

The superintendent may request that an employee submit to a test after receiving 

permission from the Safety Director or President of the Company. 



Page 18of 27 NORTEX CONCRETE LIFT & STABILIZATION, INC. 

Safety Program - 01.01.22 

c) RETURN TO WORK PROGRAM

Nortex Concrete Lift & Stabilization, Inc. supports the practice of returning injured employees 

to work as soon as medically possible, to a position within our company, within the employee’s 

medical restrictions.  This program is being instituted with the cooperation of our Workers' 

Compensation carrier. 

The prompt return of an injured employee to a position within their medical restrictions will: 

1. Regain the employee's sense of job security.

2. Retain the employee's self-esteem.

3. Re-establish the employee's pre-injury lifestyle.

We believe this practice serves the best interests of both the injured employee and 

Interstate Improvement, Inc. 

Our claim Coordinator is David Simpson. Any questions concerning your Workers' 

Compensation Claim should be directed to this individual. 

The injured employee's current position can be modified to fit medical restrictions. If this is 

not possible, a temporary light duty position will be made available. Examples of these light 

duty positions are: 

1. Light clean-up duties at job sites

2. Supplies and parts delivery to job sites

3. Clerical office work

Please reference our Return-to-Work Program for further information and guidelines. 



201 NW 26th St. 

Fort Worth, TX 76164 

PERSONAL INJURY / ILLNESS 

ACCIDENT/INCIDENT REPORT 
Department 

Date of Loss 

Name of Injured: Was this a near miss? (circle) Yes  /  No 

Department: 

Part of Body Injured: ---------- Nature of Injury I Illness: 

Source of Injury I Illness: 

PROPERTY DAMAGE 

Nature of Damage:     Was this a near miss? (circle) Yes   I  No 

Source of Damage: 

Estimated Cost: 
----------- 

Actual Cost:  

DESCRIPTION 

Describe Clearly What Happened 

Date: Time: Location: 

ANALYSIS 

Acts of Conditions Contributing to Loss: 

WITNESS _______________________________________________ 

PREVENTION 

Describe Actions Planned or Taken to Prevent Recurrence:  

Employee (print): Date: 

Supervisor (print):  Date: 
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9. EQUIPMENT SAFETY CHECK

1. All equipment used on site shall be checked for safe operation and compliance to Local,

State and Federal Safety Laws before being used on the job and periodically throughout use

on the job.

2. Belts, gears, shafts, pulleys, sprockets, spindles, drums, flywheels, chains or other

reciprocating, rotating, or moving parts of equipment must be guarded if such parts are

exposed to contact by employees or otherwise constitute a hazard.   No equipment may be

used without guards in place.

a) HAND and POWER TOOLS

Only those employees that have been properly trained will be authorized to use hand and 

power tools.  All tools will be inspected prior to use and will not be used if found to be damaged, 

excessively worn, or requiring maintenance.  Wrenches may not be used when jaws are sprung to 

the point slippage occurs.   Keep impact tools free of mushroomed heads.  Keep wooden tool 

handles free of splinters or cracks and tight in the tool.   Use necessary engineering and PPE 

controls when performing work with hand or power tools.  All electric power tools used will be of 

the three-prong type or double insulated and used in conjunction with a ground fault circuit 

interrupter (GFCI) device. 

1. Welding, Cutting and Heating

Proper precautions (isolating welding and cutting, removing fire hazards from the vicinity, 

providing a fire watch, etc.) for fire prevention will be taken in areas where welding, cutting or 

heating will be done where the application of flammable paints, or presence of other 

flammable compounds, or heavy dust concentrations create a fire hazard. Equip torches with 

anti-flashback devices.  An appropriate size and type fire extinguisher must be kept within 

100 feet of all hot-work operations involving open flames, grinding, or other flame/spark 

producing activities. Observe the need to use a hot-work permit system and fire-watch where 

necessary. 

Arc welding and cutting operations will be shielded by noncombustible or flameproof 

shields to protect employees from direct arc rays. 

When electrode holders are left unattended, electrodes will be removed and holder will 

be placed or protected so they cannot make electrical contact. All arc welding and cutting 

cables will be completely insulated. There will be no repairs or splices within 10 feet of 

electrode holder, except where splices are insulated equal to the insulation of the cable. 

Defective cable will be repaired or replaced. 

Fuel, gas and oxygen hose must be easily distinguishable and not interchangeable. 

Inspect hoses at beginning of each shift and repair or replace if defective. 

Always wear approved eye protection when welding or in areas where welding is being 

done. 

2. Wire Ropes, Chains, Ropes, Etc.
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Wire ropes, chains, ropes and other rigging equipment will be inspected prior to use and 

as necessary during use to assure their safety. Remove defective rigging equipment from 

service immediately. 

Shop hooks and links, or makeshift fasteners, formed from bolts, rods, etc. or other such 
attachments, will not be used. When Li-bolts are used for eye splices, the U-bolt will be 

applied to the "U" section that is in contact with dead end of rope. 

b) FLEET SAFETY

Please refer to the "Fleet Safety Plan" for company standards on Fleet safety. 

10.GROUND FAULT CIRCUIT

To prevent accidental electric shock from tools and equipment used on site, ground fault 

interceptor circuits will be used at every job site. 

1. All temporary and permanent electricity used at the job site shall be GFI protected.

2. All electric tools and extension cords shall be in undamaged condition and used in

accordance with manufacturers’ recommendations.

3. Electric power operated tools will either be approved double insulated, be properly

grounded, or used with ground fault circuit interrupters.

11. PHYSICAL AND MENTAL QUALIFICATIONS FOR EMPLOYMENT

To minimize accidents, minimum standards for physical and mental condition of employees are 

set forth as follows. 

1. All employees shall be physically able to perform in a safe manner any work activity

required by their trade.

2. All employees shall be mentally alert, and not under the influence of any substance, to be

able to perceive potential accident situations and thus better able to avoid them.

3. All employees shall be mentally capable, through proper training, and otherwise not

distracted or impaired to operate any tool or equipment assigned to them.
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12. JOB SITE SAFETY & HAZARD IDENTIFCATION, ANALYSIS and CONTROL

In coordination with the safety director, supervisors, and employees performing the tasks. 

Jobsite hazard analysis's (JHAs) will be created to identify workplace hazards within a particular 

task or job. These JHAs will be updated as site conditions or control measurements change. 

Safety mechanisms and engineering controls installed on equipment and vehicles must be used 

at all times. 

To promote safety, job sites must be kept free of accumulated debris from the various 

construction operations in progress. 

1. At the end of each portion of work, workers will return all tools and excess materials to

proper storage.  Clean up all debris before moving on to the next phase.  Each employee is

responsible for keeping their work areas clean.

2. Construction areas should be lighted to not less than minimum illumination intensities listed

while work is in progress.

3. Only approved containers and portable tanks will be used for storage and handling of

flammable and combustible liquids.

4. All vehicles must be locked, and keys removed from the vehicle at the end of the work shift.

Fire Protection 

Firefighting equipment must be conspicuously located and readily accessible at all times, and 

periodically inspected and maintained in operating condition. Report any inoperative or missing 

equipment to supervisor. 

1. For all electrical fires, use only extinguishers approved for Class C fires (carbon dioxide or

dry chemical). NEVER USE ANYTHING ELSE, as the danger of electrocution exists.

2. For common fires, such as with rubbish, paper, wood, rags, etc., use water, foam or soda­ 

acid extinguishers.

3. For fires in flammable liquids, use foam type extinguishers or other special extinguishers

provided for that purpose.

Disciplinarily Action will be taken if violations of these safety rules or unsafe acts are 

noted. 
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13. CONTRACTUAL SAFETY FOR SUB CONTRACTORS

To promote an overall Safety Program for each project, all subcontractors will be required under 

our contract with them to take part in our Safety Program and conduct their work in a safe manner. 

1. All subcontractor personnel will attend each Toolb o x  Safety Meeting.

2. All subcontractor personnel will be required to comply with all safety provisions of this and

other identified programs while on site.

14. DISCIPLINE PROCEDURES

Accountability   of work p e r f o r m a n c e  including compliance with safety requirements i s  

delivered through these D isc ip l i na ry  P r oc ed u r e s .   These procedures identify several 

courses of action up to and including immediate termination o f  employment.   The disciplinary 

a c t i o n  taken is based on guiding principles, is subjective, and  based on the circumstances o f  

the infraction. 

1.1.  Nortex Concrete Lift & Stabilization, Inc. implements the following Four-Step Disciplinary 

Program. This program will involve verbal warning, written reprimand, suspension, and 

termination of employment. Nortex Concrete Lift and Stabilization will establish the degree 

of reprimand (verbal, written, suspension, or termination) based upon the offense or action. 

a) Verbal Warning (1st Offense):

a. Verbal warnings will be given by either the Safety director, direct supervisor or

Nortex Inc. management for violations of any Nortex Inc. Safety and Health

programs.

b. A verbal warning will be given after review of the circumstances and potential

consequences of the action(s).

c. The circumstances, person’s past work performance and consequences will be

reviewed with the supervisor and safety director.

d. The verbal warning will be documented by the Safety Director and placed in the

employee personnel file.

b) Written Warning (2nd Offense):

a. A written warning will be issued for work practices that have elevated risk for injury to

personnel or equipment/material damage or loss, or for violations deemed elevated by

management for other reasons.

b. A written warning will also be issued to personnel that have continued violations of the

Health and Safety Plan.

c. A written warning will be documented by the Safety Director and placed in the employee

personnel file.

c) Final Written Warning and/or Suspension (3rd Offense):

a. The third offense will result in another written reprimand (using the standard form)

and/or suspension, the duration of which will be decided at the time of the disciplinary

action and is to be weighed by the severity of the offense.

b. The written warning and suspension will be documented by the Safety Director and

placed in the employee personnel file.
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c. The affected person will also be required to have an additional site orientation to ensure

the awareness of the company's commitment to safety and the expected work practices

on the project.

4. Termination (4th Offense):

a) Termination of employment will occur for repetitive or blatant violations of the safe

work practices and procedures.

b) Immediate termination may occur for the following activities:

i. Fighting or initiating/inciting violence in the workplace.

ii. Conducting activities without the appropriate authorization (Operating

equipment with lack of experience)

iii. Harassment of any kind (verbal, sexual, visual)

iv. Vandalism of any kind

v. Theft of tools, materials, supplies or possessions

vi. Knowingly or willfully violating published safety procedures, regulations, which

may result in serious bodily injury, death or substantial damage to

equipment/materials.

vii. Any other violation that management considers unsafe or inappropriate and

has potential to endanger employees or the public; or is deemed

insubordinate.
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N✪RTEX 
CONCRETE LIFT & STABILIZATION 

Employee Disciplinary Action 

Name: _________________________________   

Job Title: ________________________________        Date: _______________________ 

Reason for disciplinary action-Check appropriate Box(es) 

Performance       Attitude Safety 

Specific Issues - Check appropriate Box(es) 

 Failure to return tools/equipment 

 Operating equipment without authorization  
 Alcohol/Drug use or possession on duty  
 Failure to wear seatbelt 
 Failure to comply with project requirements 

 Failure to comply with procedures 

 Violation of Safety Rules 

 Vehicle Accident/Incident 

 Failure to report an accident/Incident 

 Tardiness 

 Failure to perform task 

 Insubordination 

 Failure to wear or utilize PPE 

 Other: 

   Describe   Incident/Comments:   __________________________________________________________________________________________ 

Employee's Response: ------------------------ 

Supervisor’s Signature: Date: 
I have read this report: Date: 

Employee’s Signature 

Last Offense:  Date__________________ Incident__________________________________ Action Taken__________________________________ 

Other Offenses: Date__________________ Incident__________________________________ Action Taken__________________________________ 

Date__________________ Incident__________________________________ Action Taken__________________________________ 

Copy to Employee Employee’s Representative File Other: __________________

Action Taken: 
Warning Suspension Final Warning Termination 

Timetable for Improvement: 
Immediate 30 days 60 days Other: 

Consequences of Failure to Improve: 
Discipline up to & including termination Suspension ________Immediate Termination 
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N✪RTEX 
CONCRETE LI FT & STABILI ZATION 

201 NW 26th St., PO Box 4935, Fort Worth, TX 76164-4935  ✪ Main: (817) 831-1240    ✪Fax: (817) 831-1245 

Safety I AWAIR Program Acknowledgement 

I have read and understand the Safety Program of Nortex Concrete Lift & Stabilization, Inc. I 

have been informed of the possible hazardous conditions that could be encountered during the 

course of my employment. If I have ideas on a better and safer way to do some of my job 

duties, I will bring them to the attention of my supervisor. 

Employee Signature: 

Printed Name: 

Date: 




