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RJ Young (RJY) understands all the definitions listed in Section I. 
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Section II: Invitation for Bid Specifications 

 

1) Company Information:  
 
(a) Provide a company overview, including dates of incorporation, number of employees, 
number of service technicians, and list of all related entities.  

Since 1955, RJ Young (RJY) has been a valued business partner in the Southeast, helping 
businesses and educational systems, such as Stone County School District (SCSD) achieve 
maximum efficiency and productivity with the latest in office technology, all backed by award-
winning service. Today, RJY is the third-largest independent dealer of its kind in the United 
States and has been recognized by numerous industry insiders, publications, and 
manufacturers for leadership and excellence. 
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RJY’s principal place of business is in Nashville, TN. However, with more than 30 locations, 645 
employees throughout the Southeast, and 10 service technicians currently covering South 
Mississippi with an additional 8 serving the Jackson metro area (as back up support if required), 
RJY can provide cutting-edge solutions while ensuring personalized support.  
 

(b) Are you a part of a larger company? If so, briefly describe the degree of corporate 
support.  

RJY is a privately owned LLC (C Corporation). We are not part of a larger company. 
 

(c) How many customers do you currently service?  

RJY currently serves 75,000 customers across the Southeast with over 12,000 of those 
customers being in Mississippi. 
 

(d) What is your company’s mission or corporate philosophy statement? What is your 
company’s focus (cost, quality, etc.)? How do you differentiate your company from your 
competitors?  

It is our mission to constantly be on the lookout for the best people, services, equipment, 
software, and tools for managing your campus printing needs and document information. We 
are proud to work with the top equipment manufacturers and software companies in the 
industry as well as continually invest in retaining and developing top talent to ensure we are 
adding strategic value to your organization. 
  
RJY is a strategic partner with resources aligned to fit your best interests, specialists to design 
custom solutions, and industry-leading partners to ensure that your campuses are operating at 
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their full efficiency from a technology/productivity standpoint. Our portfolio contains leading 
brands and manufacturers which allow us to offer best practice solutions. 
  
Because we are an industry leader, we have buying power which brings our manufacturers’ 
best support as well as priority service. RJY has independent ownership and has built an 
infrastructure to support small businesses to enterprise-level organizations. 
  
With our We Make It Right™ Guarantee, customer service is at the pinnacle of our focus. 
RJY leads your agency to greater ease of day-to-day workflows, efficiency, green initiatives, 
and full coverage process improvement and change management through accountability of 
promised services and cost savings. 
 

(e) Do you provide training requirements for all service technicians along with any 
required certifications?  

All RJY technical personnel are factory trained and certified in all manufacturer products we 
represent. We employ two factory-certified full-time trainers to keep our 160+ technical staff fully 
versed on products as they are released. 
 

(f) Where are your warehouses and service locations? Corporate headquarters?  

Our warehouses are in Jackson, Memphis, Nashville, Birmingham, Pensacola, and 
Tallahassee. RJY’s principal place of business is in Nashville, TN. 
 

(g) Describe your company’s green initiative and how your products are energy saving 
and environmentally safe and friendly. 

As an industry-leader in office equipment, RJY is dedicated to protecting and preserving 
valuable environmental resources. To meet this commitment, RJY has put in place 
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an Environmental Management System. We are always seeking ways to conserve energy and 
resources and reduce hazardous substances. 
  
We look for manufacturers who restrict or eliminate hazardous chemical substances from its 
products. We partner with state-of-the-art manufacturers who use technology that is engineered 
into lighter, compact body designs that use fewer materials and save space, thereby reducing 
the amount of packaging and fuel required for transport. 
  
When the products we offer have completed their full-service life, they’re effectively collected 
and remanufactured whenever possible. We can also partner with you on 
depot recycling containers if wanted. Our innovative green technologies also include bio-based 
plastic, a plant-derived compound that replaces certain petroleum-based plastic parts. RJY 
believes in living and working together into the future. We’re committed to bringing you the most 
advanced technologies that run your business while respecting the global environment. 
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2) Insurance Requirements:  
 
Bids will not be accepted unless they are accompanied by a current Certificate of 
Insurance. The following minimum insurance requirements must be met, or the bid will 
be considered incomplete and therefor rejected:  
 
(a) Commercial General Liability – In an amount of $1,000,000.00 per occurrence with 
$2,000,000.00 aggregate;  
(b) Commercial Auto Liability – Combined Single Limit in an amount of $1,000,000.00;  
(c) Worker’s Compensation Limits: Statutory-State of Mississippi. Policy must include a 
waiver of subrogation in favor of Stone County School District;  
(d) Employers’ Liability: $100,000.00 Each Accident; $500,000.00 Disease Policy Limit; 
$100,000.00 Disease Each Employee;  
(e) Awarded Vendor must name the Stone County School District as additional insureds 
on the General Liability Policy and Automobile Policy; and  
(f) Proof of coverage must be placed on file with the District by the Awarded Vendor and 
kept current throughout the term of this Agreement. 

See the following pages for the Certificate of Liability Insurance. 
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3) Equipment Technical Specification:  
 
All printer/MFD devices (or the overall package, as appropriate) must include the features 
and/or meet the requirements noted below:  
 
(a) New manufactured print and/or multifunctional devices, with no used, refurbished or 
replacement parts, and not used since manufactured. (No refurbished or 
remanufactured).  

RJY will comply. 
 

(b) The most current models in production, with the most current software/firmware 
version, and not scheduled for retirement/obsolescence.  

RJY will comply. 
 

(c) No reduction in the mandatory page per minute speeds for each unit listed in Section 
VII of the IFB will be allowed. The speeds and applications have been determined by the 
historical and anticipated use of each unit.  

RJY will comply. 
 

(d) All devices must be network compatible and come standard with an internal NIC.  

RJY will comply. 
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(e) Operable as network printers capable of receiving print requests from any networked 
PC.  

RJY will comply. 
 

(f) MFD’s must be operable as “walk-up” copiers even if temporarily disconnected from 
the network.  

RJY will comply. 
 

(g) All Mono Printers, Color Printers, and Desktop MFD’s must have laser technology.  

RJY will comply. 
 

(h) All devices must be supplied with OEM consumables, and OEM parts ONLY. No 
compatible or “branded” toners, consumables, or parts of any kind, will be considered. 

RJY will comply. 
 

 (i) All proposed equipment should have print controller language (PCL or UFRii). 
PostScript versions of your print drivers must be available upon request for each device 
model.  

RJY will comply. 
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(j) All upgrades to software must be included in the original price, including costs to 
operating upgrades the Client implements.  

RJY will comply. 
 

(k) Color simplex and/or duplex scanning to standard image formats including PDF, Tiff 
and JPEG; transmission to email and network folders;  

RJY will comply. 
 

(l) Color scanning as a standard on all MFD units, including desktop units;  

RJY will comply. 
 

(m)Secure/PIN mailbox for delayed printing, minimum capacity of one hundred (100) 
inboxes per MFD; 

 RJY will comply. 
 

(n) Email phonebook, minimum capacity of two hundred (200) addresses per MFD device;  

RJY will comply. 
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(o) Cost center/accounting code capability, minimum four (4) digits, minimum capacity of 
fifty (50) codes per MFD device;  

RJY will comply. 
 

(p) Standard user interface across all models (light production machines may vary);  

RJY will comply. 
 

(q) Accommodate the standard paper sizes of letter, legal and ledger, unless otherwise 
stipulated and paper weights (20 lb. to 110 lb.), including minimum 30% post-consumer 
waste recycled content;  

RJY will comply. 
 

(r) Multi-position stapling with the exception of the desktop units;  

RJY will comply. 
 

(s) Offset stacking/collating with the exception of the desktop units;  

RJY will comply. 
 

(t) Reduction/enlargement from 25% to 400%;  

RJY will comply. 
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(u) MFD’s Capable of 3 Hole Punch where requested.  

RJY will comply. 
 

4) Requirements for Delivery, Installation, Testing & Training:  
 
(a) Awarded Vendor will be responsible for the delivery, installation configuration, 
monitoring software, and testing of all print devices, in coordination with the designated 
contact person and office of information technology (“IT”) staff for the District. All of 
these items must be included as part of the Agreement pricing.  

RJY will comply. 
 

(b) Awarded Vendor must specify all electrical requirements, including any necessity for 
special electrical receptacles, dedicated lines, etc. Awarded Vendor must provide an 
adequate surge protection device for each A3 MFD, as required, as part of the Agreement 
pricing.  

RJY will comply. 
 

(c) Awarded Vendor must provide hard-copy manuals/use, and one “quick reference” 
card, sheet or booklet for each print device. An electronic version is suitable as well.  

 
RJY will comply. 
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(d) Awarded Vendor must identify, by name and qualifications, the person who will be 
responsible for overseeing the installation and configuration of the print devices in the 
District locations. 

RJY will comply. 
 

 (e) The Awarded Vendor must provide a typical implementation plan as part of its bid. 
This implementation should address in detail the following:  
● Pre-installation planning as it pertains to equipment configuration(s) before arrival.  
● Number of vendor staff that will be applied to the installation including the 
responsibilities of each member.  
● Method of training and setup for end user, staff and administrative user codes  
● A list of all requirements/functions to be provided by The Client’s IT personnel, 
including but not limited to the resource commitment for IT to complete the project.  
● Provide the site survey components for print device installs, including but not limited 
to, network connection, power connection, IP address, etc.  

RJY does not endorse a generic or boilerplate approach for addressing process improvements 
in organizations of the size and scope of SCSD. Each situation is assessed methodically and 
considers how altering internal processes within one department might impact the various 
groups within the entire organization. 
  
Typically, a major emphasis will be placed on pre-work in conjunction with SCSD leadership and 
IT staff to determine a desired outcome of any study. A customized Scope of Services analysis 
program is built to aid in reaching the desired outcome. Our role in this process is to serve as an 
information-gathering entity and then to provide comparisons against best practices we have 
developed with clients of similar size over the years. 
  
Once a proper analysis has been conducted, we will propose monthly meetings to be conducted 
among management personnel with sales, technical service, and operations managers. SCSD 
leaders will be present to discuss issues, opportunities, and process improvement. These 
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meetings devote a large part of the agenda to customer satisfaction and the accomplishment of 
the project objectives. In addition, with an account the size of SCSD, quarterly reviews will be 
conducted to assess the level of service and satisfaction. Reviews will cover accountability 
surrounding project objectives and any areas of concern or improvement. 
  
RJY will provide a comprehensive program to reduce costs. We will provide SCSD with a 
comprehensive assessment of the needs of each department and make recommendations for 
equipment placement based on your users’ needs as well as industry standards. In many cases, 
proposals for fleet reduction do not consider specific departmental needs and the realities of life 
and work in a university. Because of our experience in higher education settings, we understand 
these needs and will ensure the satisfaction of your leaders and staff as well as provide insightful 
fleet planning and handling resulting in a successful program and cost savings. 
 
Because we are an independent company, we will offer SCSD the flexibility to adapt to the ever-
changing environment. We provide in-house leasing, which dramatically simplifies billing and will 
give SCSD the flexibility to make needed changes to the program. 
 
Once awarded the opportunity to further our partnership with SCSD, RJY will begin a series of 
analysis planning meetings. Upon completion of these foundational steps, RJY will be able to 
offer a truly customized and comprehensive plan for the transition stage.  
  
[SAMPLE] RJY NINE STEP IMPLEMENTATION PROCESS 
1. Pre-implementation planning meeting to establish goals and objectives of SCSD  
2. Analysis of facilities, inventory, and end-users 
3. United agreement of objectives and plans between RJY and SCSD leaders 
4. Public announcement and endorsement of plans released to SCSD staff and faculty 
5. RJY change management practices initiated 
6. Physical implementation (installation/moves/de-installation of devices, software, servers, etc.) 
begins 
7. Initial and ongoing training processes begin utilizing large group, small group, and onsite 
liaison (videos, process mapping, and on-site training) 
8. SCSD feedback to RJY via benchmark attainment meetings throughout implementation 
9. Scheduled business reviews begin and recur throughout the partnership 
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Our team will consist of approximately 6 people: 

Delivery Team – Responsible for the physical installation of the equipment. 
Connectivity Resource – Will work in conjunction with SCSD IT staff to connect devices to the 
network, configurations and ensure in working order. 
Training Specialist – To work with IT and other staff to ensure the devices are configured as 
required from both the administration and end users.  This person will also be responsible for 
ongoing training on the devices and will be an ongoing resource for SCSD. 
Project Manager – Oversee the overall implementation to ensure things are done in a timely 
and efficient manner. 
Account Representative – To aid where needed and be a constant resource for the school 
system. 
Service Technicians – To aid where needed and provide additional support to Connectivity 
Resource. 

Upon award, RJY PM and AR will work with SCSD to identify main contacts for installation at 
each location.  At that time, a process of implementation will be established with clear definitions 
of who is responsible for each task.   
 

(f) Installed print devices will be deemed “accepted” by the Client after 30 continuous 
days of operation without difficulty or failure. Describe your procedures for resolving or 
replacing any unacceptable equipment.  

If a machine cannot be repaired in a timeframe that is satisfactory to the end-user, both loaner 
and “hot swap” machines will be available. For machines that can be easily moved by one 
service technician, RJY will inventory “hot swap” machines for devices covered under this RFP. 
Additionally, for larger machines requiring two or more personnel to move, RJY will inventory 
loaner machines in each speed/feature category so that if a loaner machine is needed, one will 
be available that meets the end-users’ need. RJY will notify and work in conjunction with SCSD 
each time a loaner machine is provided.  
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With our We Make It Right™ Guarantee, customer service is at the pinnacle of our focus. RJY 
leads your schools to a greater ease of day-to-day workflows, efficiency, green initiatives, and 
full coverage process improvement and change management through accountability of promised 
services and cost savings. As stated, RJY stands firmly by our We Make It Right™ Guarantee. 
Our policy is simple. If you are not happy with our equipment, service, supplies, billing—
anything—let us know and we’ll make it right, right away. 
 

(g) Who will provide training and ongoing support for the end users, staff, and 
administration?  
 
Awarded Vendor must set a training schedule and provide training to the District staff on 
the aspects of print devices upon installation and as needed thereafter. Training will 
generally be provided in three categories:  
● End-Users: Small group demonstrations to the District end-users on general copier 
functions and features.  
● Key-Operators: In-depth training for a minimum of two “key-op users” for each of the 
District’s locations.  
● IT Staff: Any and all specialized network connectivity, configuration and other 
information technology training as required for the Information Technology staff. 

RJY will have several resources during installation of equipment to ensure formal training for 
identified end-users on how to use the newly implemented devices. Initial and ongoing training 
processes will begin utilizing large groups, small groups, and onsite liaison (videos, process 
mapping, and on-site training). Training and support materials will be provided to those impacted 
to help embrace and sponsor the upcoming transition. These materials can be customized for 
any solution proposed by RJY. 
 
See sample training materials on the following pages. 
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5) Account Management:  
 
(a) Awarded Vendor must provide equipment, service, supplies and remote monitoring to 
the Client.  

RJY will comply. 
 

(b) The Awarded Vendor must not subcontract or assign support, supplies, service, or 
any part of this Invitation for Bid or Agreement to any third party. The Client will not accept 
any communication from any third party for the entirety of the Cost-per-Image Agreement 
for Copying and Printing Services.  

RJY does not subcontract or use any third party. 
 

(c) A connection will be provided for the Awarded Vendor for the purpose of a print device 
remote monitoring/management system supplied by the Awarded Vendor, preferably 
web-based, that allows both the Client and Awarded Vendor to monitor copier use and 
status; automated meter readings; programming of copier functions; service responses, 
uploading/editing of phonebooks, mailboxes and cost centers; standard and 
customizable reports of use/production; and related functions/services. (Use of fleet 
management system for automated supply ordering and submission of service calls 
would be a plus.) Awarded Vendor must provide this monitoring software. Describe this 
software for your devices. What ports are necessary to provide device monitoring and 
management? Explain procedures, if different.  

RJY will rely on our Data Collection Agent for the collecting of meters and overall health of the 
fleet.  Additionally, RJY will also use the Kyocera RUI to monitor and program devices.   
Specified contacts, as identified by SCSD, will also be granted access to these applications. 
Please see the following DCA pages. 
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(d) Describe the method by which supply items would be obtained, the proposed shipping 
method and lead time for receiving such products. The Awarded Vendor shall be 
responsible to deliver to the user location with automated shipping of needed supplies 
with next day delivery. Shipments must be identified with District name, room location, 
and unit ID number for which the supply is intended.  

For fast, convenient service, toner and supply orders may be placed online through our easy-
to- access online customer portal, ePASS™. Supply orders will be received the next business 
day once the order has been received for SCSD.  
  

(e) The key operators for each location may/will only be responsible for handling and 
installing toner cartridges. Describe the ongoing resource commitment for the District’s 
IT personnel.  

RJY will support the school district 100% during our normal business hours. In addition to the 
service technicians, Training Specialist, and Account Representative, RJY provides an on-line 
portal and help desk to assist in expediting any issue that may arise. 
 

(f) Preventive maintenance will be regularly scheduled based on the recommended 
preventive maintenance cycle of each print device. Each software/firmware upgrade or 
part/component upgrade will be scheduled within 60 days of release of the upgrade.  

RJY will comply. 
 

(g) Preventive maintenance will be scheduled between 7:00 a.m. and 3:00 p.m., Monday 
to Friday, unless otherwise agreed on a case-by-case basis.  

RJY will comply. 
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(h) Awarded Vendor will provide a per copy credit for all images made during the course 
of preventative maintenance and/or service. 

RJY will comply. 
 

(i) Provide an ongoing project manager to maintain on-site visits with each District 
location on a quarterly basis (each 90 days for the life of the agreement) to ensure product 
satisfaction and all necessary training is being properly addressed. Provide their name(s) 
and contact information, qualifications, years of service with your firm, and the number 
of years worked in the industry. Please provide examples of how this will be 
accomplished. 

Robert Rollins 
robert.rollins@rjyoung.com 
601-579-9329 
Account Representative  
5 years of service with RJY 
18 years of industry experience 
 
Lindsey Lee 
Lindsey.Lee@rjyoung.com 
228-380-1421 
Training Specialist 
4 years of service with RJY 
8 years of industry experience 
 
John Brewer 
John.Brewer@rjyoung.com 
 601-264-3939 
Primary Technician 
16 years of service with RJY 
16 years of industry experience 

mailto:robert.rollins@rjyoung.com
mailto:Lindsey.Lee@rjyoung.com
mailto:John.Brewer@rjyoung.com
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Once a proper analysis has been conducted, we will propose monthly meetings to be conducted 
among management personnel with sales, technical service, and operations managers. SCSD 
leaders will be present to discuss issues, opportunities, training, and process improvement. 
These meetings devote a large part of the agenda to customer satisfaction and the 
accomplishment of the project objectives. In addition, with an account the size of SCSD, 
quarterly reviews will be conducted to assess the level of service and satisfaction. Reviews will 
cover accountability surrounding project objectives and any areas of concern or improvement. 
  

(j) Awarded Vendor must provide on-site quarterly account reviews. These reports will be 
provided showing volumes and service related issues for the District as a whole, by 
District locations, and by end user print and copy volumes. Please provide examples of 
how this will be accomplished. Details of the information your company will provide in 
these reviews is as follows:  
● Current page counts of all print devices by end users by location  
● Total number of service calls by device  
● Service call response times by device  
● Service completion times by device  
● Prints between device failures by device  
● Volume credits related to service and maintenance  
● Annual YTD mono and color volumes versus annual Client volume commitment as a 
whole and by each Client location  
● Additions/removals of equipment if applicable  
● Any ongoing training events 

Robert Rollins will schedule quarterly business reviews with administrators, IT personnel and 
Key operators as requested.  At that time, Robert can provide invoices, service histories, 
meters, and address any concerns.    
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6) Service/Monitoring Requirements:  
 
Disclaimer: It is the expectation of the District that during normal business hours the 
Awarded Vendor will respond to service issues within four (4) hours including a one (1) 
hour phone response at all locations. It is expected that the fleet of devices be monitored 
remotely for service issues and supplies. This is to include, but not be limited to, all 
maintenance, repair, and relocation of devices. The Awarded Vendor must have 2 or more 
trained factory certified technicians available, but not solely dedicated to the District 
when required to meet these service response requirements.  

RJY will comply. 

 
Please acknowledge and/or respond to the following:  
a) Does your company have a Network Observation Center (NOC)? Explain the depth and 
scope of your company’s ability to perform remote monitoring of copiers and printers for 
the purpose of resupply and service issues.  

Our Help Desk assists in the minimization of end-user downtime through monitoring machine 
performance and call avoidance intervention. Multiple monitoring software is currently in use and 
will be used to notify RJY of machine failures and potential failures, as well as machine toner 
levels. 
 

b) Provide an organizational chart that would represent the support that would be put into 
place to service and support the District, including the escalation process.  

There are options for placing and escalating service-related calls or issues. The user may call 
RJY via the toll-free number or may input their own call via the portal.  In either case, the 
technician will be dispatched.  Should he not be able to resolve the issue, he will contact his 
service manager.  They will decide the next step based on the type of call and issue. RJY will 
contact the manufacturer for additional support if needed.   Should the device not be repairable 



RFP Number #23-044 
RFP Title Copy-Per-Image 
Proposer RJ Young 

Page Number 33 
  

 
 

 

 
 

RJ Young 
130 JM Industrial Drive 
Hattiesburg, MS 39401 

 

Prepared by 
Robert Rollins 

Account Executive 
(601) 579-9329 

robert.rollins@rjyoung.com 
 

in a timely manner, a loaner may be provided.  Should the device not be deemed repairable, 
RJY will replace it with a like device via our “We Make It Right” guarantee.   
 

c) Remedial maintenance responses (service calls) will be scheduled between 8:00 a.m. 
and 4:00 p.m., Monday to Friday, unless otherwise agreed on a case-by-case basis.  

RJY will comply. 
 

d) Provide information concerning hours of operation that service and support are 
available for all District locations. Are you able to provide emergency after hour 
response? If so, what are those hours and how are they charged?  

No. In the event SCSD is expecting a possible issue after hours, the school is encouraged to 
proactively place a service call for a technician to service the device prior to the event, during 
regular business hours. 
 

e) Provide one (1) phone number for requesting service and supplies (as a backup for 
remote monitoring only) available between 7:00 a.m. and 3:00 p.m. Monday to Friday, 
except for recognized client holidays. Please explain how your call center is operated.  

RJY provides predictive and preventative maintenance. After the SCSD IT department provides 
triage for service needs, service calls can be placed in multiple ways: 
  

• Call dedicated RJY Customer Care phone line: 800-347-1955 
• Online by accessing 24/7 ePass™ Customer Portal (ePass™) 
• E-mail to CustomerCare@RJYoung.com 

 



RFP Number #23-044 
RFP Title Copy-Per-Image 
Proposer RJ Young 

Page Number 34 
  

 
 

 

 
 

RJ Young 
130 JM Industrial Drive 
Hattiesburg, MS 39401 

 

Prepared by 
Robert Rollins 

Account Executive 
(601) 579-9329 

robert.rollins@rjyoung.com 
 

f) Failure to respond to service requests as required will cause the Client to take a service 
credit and withhold that amount from invoices owed the Awarded Vendor. The service 
credit will be $50.00 per hour for each hour after the 4th hour in each instance.  

RJY will comply. 
 

g) Awarded Vendor will provide a per-copy credit for all images made during the course 
of remedial maintenance.  

RJY will comply. 
 

h) The maximum “repair time” allowed for a copier to be brought back to satisfactory 
working order will be forty-eight (48) hours from the initial service call, excluding 
weekends and client holidays.  

RJY will comply. 
 

i) If, during a repair call, it is determined that a copier cannot be repaired in place within 
forty-eight (48) hours, it is mandatory that the Awarded Vendor notify the District. In any 
event that this is the case, the Awarded Vendor will provide a comparable loaner print 
device, at no cost other than the Agreement maintenance cost- per-image rate already in 
effect. In any instance that a device is replaced by a loaner unit, an ending volume for the 
unit being removed must be documented, as well as, the initial volume of the loaner 
device. In each and every instance, without exception, that a device is replaced by a 
loaner unit, the volume of the loaner unit at the time of installation must be documented 
as well as an ending volume for the unit when being removed.  

RJY will comply. 



RFP Number #23-044 
RFP Title Copy-Per-Image 
Proposer RJ Young 

Page Number 35 
  

 
 

 

 
 

RJ Young 
130 JM Industrial Drive 
Hattiesburg, MS 39401 

 

Prepared by 
Robert Rollins 

Account Executive 
(601) 579-9329 

robert.rollins@rjyoung.com 
 

j) Each print device will be expected to perform intended functions, to operate 
satisfactorily and to produce acceptable copy/print quality for a minimum of 95% uptime 
defined as the available work hours over the life of the 48-month Agreement. Quarterly 
reporting for sixteen three-month periods will be utilized for this purpose for the life of 
the Agreement. Time dedicated to preventive maintenance or scheduled software 
upgrades shall not be included in the uptime analysis. Failure to meet the 95% uptime 
standard as required will result in credit(s) issued to the Client for the amount of $50.00 
per hour for each hour below the 95% uptime requirement.  

RJY will comply. 
 

k) Any print device(s) that does not meet the 95% measurement for any of the three-month 
periods must be replaced with a like print device, at no additional charges to the District. 

RJY will comply. 
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7) Volume Monitoring:  
 

(a) It is the intent of the District to capture a 12-month cycle of a District year 
regardless of what month the Agreement begins. This is to ensure that the “peaks 
and valleys” of that 12-month cycle are captured. Annual mono and color cost-per-
image minimums will be committed to the selected Awarded Vendor then divided 
into 12 monthly installments for each Client year cycle. Mono and color overages 
will be applicable in any year only if either of the mono and/or color cost-per-image 
minimums, as applicable, for that Client year cycle has been exceeded.  
The District is committing to a forty-eight (48) month cost-per-image (CPI) 
Agreement. Electronic Bid Pricing Responses must include two cost-per-image 
pricing units, one for a mono cost-per-image, and one for a color cost-per-image. 
Relative overage pricing for both mono and color cost-per-image must be listed 
separately. Pricing structure for both the mono and color cost-per-image (CPI) shall 
include, but not be limited to, service, hardware, parts, software(s) and supplies 
required to support all the print devices proposed. These two cost-per-image unit 
totals will be structured on a minimum annual basis for the duration of the 48-
month cost-per-image Agreement. The unit totals for both mono and color will be 
broken down in 12 monthly installments for each of the annual minimums. If, and 
only if, the annual total of either the mono and/or color cost-per-image unit totals 
are exceeded during an annual period will any overages apply. Overages, if 
applicable, will be reconciled on an annual basis at the end of the 12th month of 
each annual period for the life of the 48-month Agreement. For each twelve (12) 
month reconciliation, the Awarded Vendor is responsible for the page count 
collection for all devices. Under no circumstance will volume estimations for billing 
purposes be allowed for the entirety of this cost-per-image Agreement. The District 
acknowledges that paper and staples are not included in this Agreement.  

RJY will comply. 
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(b) Any source(s) that potential vendors utilize financially to fund this Agreement must 
be completely transparent to the District. The District will have no communication or 
accept any communication from any third party during the entirety of the CPI Agreement.  

RJY will comply. 
 

(c) Awarded Vendor will be responsible for shipping or delivery of needed supplies for all 
locations.  

RJY will comply. 
 

(d) As noted under “Service Requirements”:  
● Failure to respond to service requests as required will cause the District to take a 
service credit and withhold that amount from invoices owed the Awarded Vendor. The 
service credit will be $50.00 per hour for each hour after the 4th hour.  
● Awarded Vendor will provide a per-copy credit for all images made during the course 
of preventive and/or remedial maintenance.  
● Failure to meet the 95% equipment uptime standard as required will result in credit(s) 
issued to the District for the amount of $50.00 per hour for each hour below the 95% 
uptime requirement.  

RJY will comply. 
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(e) The District may need to increase the quantity of print devices over the course of the 
CPI Agreement. Any additional print devices added to the Agreement will be co terminus 
and shall not increase the cost-per-image pricing. An increase to the monthly minimum 
will be negotiated with the Awarded Vendor then adjusted accordingly. Over the term of 
the Agreement, the District shall reserve the right to add to the initially installed 
population of devices. 

RJY will comply. 
 

Additional Requirements:  
 
In addition to the foregoing, and/or by way of reiteration, respondents to the Invitation for 
Bid must provide the following:  
 
1) Qualifications  
 
(a) Describe the experience of the vendor in working with clients and names of individuals 
with whom you have worked closely. (These individuals may also serve as references).  

RJY has 25 plus years of experience working with school systems across the Southeast and 
South Mississippi, that are equal to, and significantly larger than SCSD.  Please refer to our 
references page under Section VI. 
 

(b) Demonstrate understanding of the responsibilities of handling products and services 
such as the District requires.  

Please see the following page for a sample of the K-12 school districts we serve. 
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2) References (on sheet provided) List the name, address, telephone number and email 
address of three (3) references that the District may contact to discuss your company, 
preferably organizations of like scope and size to this project.  

Please see Section VI: References for the above information. 
 

Network Connectivity Requirements:  
 
(a) Connectivity to Windows 10, Windows 11, Windows Server/Active Directory, 
ChromeOS, macOS and iOS . 
(b) Protocols supported: TCP/IP  
(c) 10/100/1000MB Ethernet Connection  
(d) Scan supported: JPG, PDF, and TIFF  
(e) Google SMTP (Simple Mail Transfer Protocol) supported  
(f) SMBv2 (Server Message Block) or greater supported  

RJY will comply with the Network Connectivity Requirements 
 

Security Requirements:  
 
(a) Awarded Vendor will work in coordination with the District to ensure the confidentiality 
and security of documents and information that pass through the copiers.  

RJY will comply. 
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(b) At the end of the Agreement term, the District is to receive a guarantee of removal of 
all the Client’s documents and information from the hard drives of all copiers. (The cost 
of this service must be included in the bid pricing.) 

RJY will comply. 
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Section III: Invitation for Bid Instructions 
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RJY understands the Invitations for Bid Instructions listed in Section III. 
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Section IV: Terms and Conditions 
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RJY understands the Terms and Conditions listed in Section IV.  



RFP Number #23-044 
RFP Title Copy-Per-Image 
Proposer RJ Young 

Page Number 48 
  

 
 

 

 
 

RJ Young 
130 JM Industrial Drive 
Hattiesburg, MS 39401 

 

Prepared by 
Robert Rollins 

Account Executive 
(601) 579-9329 

robert.rollins@rjyoung.com 
 

Section V: Schedule of Required Submittals and 
Signature Sheet 
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Section VI: References 
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Section VII: New Equipment Request 
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RJY understands and will comply with Section VII New Equipment Request. 
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Section VIII: Vendor Pricing Form 
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Section IX: Cost-Per-Image Agreement for Copying 
and Printing Services 

See the following pages for the Cost-Per-Image Agreement. 
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Exhibit A: Cost-Per-Image Agreement for use by 
Mississippi Departments and Vendors  
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Exhibit B: Description of Equipment  
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Exhibit C: Kyocera Brochures 
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	Bid Coversheet
	General Conditions/Specifications
	Section I: Definitions
	Section II: Invitation for Bid Specifications
	1) Company Information:
	(a) Provide a company overview, including dates of incorporation, number of employees, number of service technicians, and list of all related entities.
	(b) Are you a part of a larger company? If so, briefly describe the degree of corporate support.
	(c) How many customers do you currently service?
	(d) What is your company’s mission or corporate philosophy statement? What is your company’s focus (cost, quality, etc.)? How do you differentiate your company from your competitors?
	(e) Do you provide training requirements for all service technicians along with any required certifications?
	(f) Where are your warehouses and service locations? Corporate headquarters?
	(g) Describe your company’s green initiative and how your products are energy saving and environmentally safe and friendly.
	2) Insurance Requirements:
	Bids will not be accepted unless they are accompanied by a current Certificate of Insurance. The following minimum insurance requirements must be met, or the bid will be considered incomplete and therefor rejected:
	(a) Commercial General Liability – In an amount of $1,000,000.00 per occurrence with $2,000,000.00 aggregate;
	(b) Commercial Auto Liability – Combined Single Limit in an amount of $1,000,000.00;
	(c) Worker’s Compensation Limits: Statutory-State of Mississippi. Policy must include a waiver of subrogation in favor of Stone County School District;
	(d) Employers’ Liability: $100,000.00 Each Accident; $500,000.00 Disease Policy Limit; $100,000.00 Disease Each Employee;
	(e) Awarded Vendor must name the Stone County School District as additional insureds on the General Liability Policy and Automobile Policy; and
	(f) Proof of coverage must be placed on file with the District by the Awarded Vendor and kept current throughout the term of this Agreement.
	3) Equipment Technical Specification:
	All printer/MFD devices (or the overall package, as appropriate) must include the features and/or meet the requirements noted below:
	(a) New manufactured print and/or multifunctional devices, with no used, refurbished or replacement parts, and not used since manufactured. (No refurbished or remanufactured).
	(b) The most current models in production, with the most current software/firmware version, and not scheduled for retirement/obsolescence.
	(c) No reduction in the mandatory page per minute speeds for each unit listed in Section VII of the IFB will be allowed. The speeds and applications have been determined by the historical and anticipated use of each unit.
	(d) All devices must be network compatible and come standard with an internal NIC.
	(e) Operable as network printers capable of receiving print requests from any networked PC.
	(f) MFD’s must be operable as “walk-up” copiers even if temporarily disconnected from the network.
	(g) All Mono Printers, Color Printers, and Desktop MFD’s must have laser technology.
	(h) All devices must be supplied with OEM consumables, and OEM parts ONLY. No compatible or “branded” toners, consumables, or parts of any kind, will be considered.
	(i) All proposed equipment should have print controller language (PCL or UFRii). PostScript versions of your print drivers must be available upon request for each device model.
	(j) All upgrades to software must be included in the original price, including costs to operating upgrades the Client implements.
	(k) Color simplex and/or duplex scanning to standard image formats including PDF, Tiff and JPEG; transmission to email and network folders;
	(l) Color scanning as a standard on all MFD units, including desktop units;
	(m)Secure/PIN mailbox for delayed printing, minimum capacity of one hundred (100) inboxes per MFD;
	(n) Email phonebook, minimum capacity of two hundred (200) addresses per MFD device;
	(o) Cost center/accounting code capability, minimum four (4) digits, minimum capacity of fifty (50) codes per MFD device;
	(p) Standard user interface across all models (light production machines may vary);
	(q) Accommodate the standard paper sizes of letter, legal and ledger, unless otherwise stipulated and paper weights (20 lb. to 110 lb.), including minimum 30% post-consumer waste recycled content;
	(r) Multi-position stapling with the exception of the desktop units;
	(s) Offset stacking/collating with the exception of the desktop units;
	(t) Reduction/enlargement from 25% to 400%;
	(u) MFD’s Capable of 3 Hole Punch where requested.
	4) Requirements for Delivery, Installation, Testing & Training:
	(a) Awarded Vendor will be responsible for the delivery, installation configuration, monitoring software, and testing of all print devices, in coordination with the designated contact person and office of information technology (“IT”) staff for the Di...
	(b) Awarded Vendor must specify all electrical requirements, including any necessity for special electrical receptacles, dedicated lines, etc. Awarded Vendor must provide an adequate surge protection device for each A3 MFD, as required, as part of the...
	(c) Awarded Vendor must provide hard-copy manuals/use, and one “quick reference” card, sheet or booklet for each print device. An electronic version is suitable as well.
	(d) Awarded Vendor must identify, by name and qualifications, the person who will be responsible for overseeing the installation and configuration of the print devices in the District locations.
	(e) The Awarded Vendor must provide a typical implementation plan as part of its bid. This implementation should address in detail the following:
	● Pre-installation planning as it pertains to equipment configuration(s) before arrival.
	● Number of vendor staff that will be applied to the installation including the responsibilities of each member.
	● Method of training and setup for end user, staff and administrative user codes
	● A list of all requirements/functions to be provided by The Client’s IT personnel, including but not limited to the resource commitment for IT to complete the project.
	● Provide the site survey components for print device installs, including but not limited to, network connection, power connection, IP address, etc.
	(f) Installed print devices will be deemed “accepted” by the Client after 30 continuous days of operation without difficulty or failure. Describe your procedures for resolving or replacing any unacceptable equipment.
	(g) Who will provide training and ongoing support for the end users, staff, and administration?
	Awarded Vendor must set a training schedule and provide training to the District staff on the aspects of print devices upon installation and as needed thereafter. Training will generally be provided in three categories:
	● End-Users: Small group demonstrations to the District end-users on general copier functions and features.
	● Key-Operators: In-depth training for a minimum of two “key-op users” for each of the District’s locations.
	● IT Staff: Any and all specialized network connectivity, configuration and other information technology training as required for the Information Technology staff.
	5) Account Management:
	(a) Awarded Vendor must provide equipment, service, supplies and remote monitoring to the Client.
	(b) The Awarded Vendor must not subcontract or assign support, supplies, service, or any part of this Invitation for Bid or Agreement to any third party. The Client will not accept any communication from any third party for the entirety of the Cost-pe...
	(c) A connection will be provided for the Awarded Vendor for the purpose of a print device remote monitoring/management system supplied by the Awarded Vendor, preferably web-based, that allows both the Client and Awarded Vendor to monitor copier use a...
	(d) Describe the method by which supply items would be obtained, the proposed shipping method and lead time for receiving such products. The Awarded Vendor shall be responsible to deliver to the user location with automated shipping of needed supplies...
	(e) The key operators for each location may/will only be responsible for handling and installing toner cartridges. Describe the ongoing resource commitment for the District’s IT personnel.
	(f) Preventive maintenance will be regularly scheduled based on the recommended preventive maintenance cycle of each print device. Each software/firmware upgrade or part/component upgrade will be scheduled within 60 days of release of the upgrade.
	(g) Preventive maintenance will be scheduled between 7:00 a.m. and 3:00 p.m., Monday to Friday, unless otherwise agreed on a case-by-case basis.
	(h) Awarded Vendor will provide a per copy credit for all images made during the course of preventative maintenance and/or service.
	(i) Provide an ongoing project manager to maintain on-site visits with each District location on a quarterly basis (each 90 days for the life of the agreement) to ensure product satisfaction and all necessary training is being properly addressed. Prov...
	(j) Awarded Vendor must provide on-site quarterly account reviews. These reports will be provided showing volumes and service related issues for the District as a whole, by District locations, and by end user print and copy volumes. Please provide exa...
	● Current page counts of all print devices by end users by location
	● Total number of service calls by device
	● Service call response times by device
	● Service completion times by device
	● Prints between device failures by device
	● Volume credits related to service and maintenance
	● Annual YTD mono and color volumes versus annual Client volume commitment as a whole and by each Client location
	● Additions/removals of equipment if applicable
	● Any ongoing training events
	6) Service/Monitoring Requirements:
	Disclaimer: It is the expectation of the District that during normal business hours the Awarded Vendor will respond to service issues within four (4) hours including a one (1) hour phone response at all locations. It is expected that the fleet of devi...
	Please acknowledge and/or respond to the following:
	a) Does your company have a Network Observation Center (NOC)? Explain the depth and scope of your company’s ability to perform remote monitoring of copiers and printers for the purpose of resupply and service issues.
	b) Provide an organizational chart that would represent the support that would be put into place to service and support the District, including the escalation process.
	c) Remedial maintenance responses (service calls) will be scheduled between 8:00 a.m. and 4:00 p.m., Monday to Friday, unless otherwise agreed on a case-by-case basis.
	d) Provide information concerning hours of operation that service and support are available for all District locations. Are you able to provide emergency after hour response? If so, what are those hours and how are they charged?
	e) Provide one (1) phone number for requesting service and supplies (as a backup for remote monitoring only) available between 7:00 a.m. and 3:00 p.m. Monday to Friday, except for recognized client holidays. Please explain how your call center is oper...
	f) Failure to respond to service requests as required will cause the Client to take a service credit and withhold that amount from invoices owed the Awarded Vendor. The service credit will be $50.00 per hour for each hour after the 4th hour in each in...
	g) Awarded Vendor will provide a per-copy credit for all images made during the course of remedial maintenance.
	h) The maximum “repair time” allowed for a copier to be brought back to satisfactory working order will be forty-eight (48) hours from the initial service call, excluding weekends and client holidays.
	i) If, during a repair call, it is determined that a copier cannot be repaired in place within forty-eight (48) hours, it is mandatory that the Awarded Vendor notify the District. In any event that this is the case, the Awarded Vendor will provide a c...
	j) Each print device will be expected to perform intended functions, to operate satisfactorily and to produce acceptable copy/print quality for a minimum of 95% uptime defined as the available work hours over the life of the 48-month Agreement. Quarte...
	k) Any print device(s) that does not meet the 95% measurement for any of the three-month periods must be replaced with a like print device, at no additional charges to the District.
	7) Volume Monitoring:
	(a) It is the intent of the District to capture a 12-month cycle of a District year regardless of what month the Agreement begins. This is to ensure that the “peaks and valleys” of that 12-month cycle are captured. Annual mono and color cost-per-image...
	The District is committing to a forty-eight (48) month cost-per-image (CPI) Agreement. Electronic Bid Pricing Responses must include two cost-per-image pricing units, one for a mono cost-per-image, and one for a color cost-per-image. Relative overage ...
	(b) Any source(s) that potential vendors utilize financially to fund this Agreement must be completely transparent to the District. The District will have no communication or accept any communication from any third party during the entirety of the CPI...
	(c) Awarded Vendor will be responsible for shipping or delivery of needed supplies for all locations.
	(d) As noted under “Service Requirements”:
	● Failure to respond to service requests as required will cause the District to take a service credit and withhold that amount from invoices owed the Awarded Vendor. The service credit will be $50.00 per hour for each hour after the 4th hour.
	● Awarded Vendor will provide a per-copy credit for all images made during the course of preventive and/or remedial maintenance.
	● Failure to meet the 95% equipment uptime standard as required will result in credit(s) issued to the District for the amount of $50.00 per hour for each hour below the 95% uptime requirement.
	(e) The District may need to increase the quantity of print devices over the course of the CPI Agreement. Any additional print devices added to the Agreement will be co terminus and shall not increase the cost-per-image pricing. An increase to the mon...
	Additional Requirements:
	In addition to the foregoing, and/or by way of reiteration, respondents to the Invitation for Bid must provide the following:
	1) Qualifications
	(a) Describe the experience of the vendor in working with clients and names of individuals with whom you have worked closely. (These individuals may also serve as references).
	(b) Demonstrate understanding of the responsibilities of handling products and services such as the District requires.
	2) References (on sheet provided) List the name, address, telephone number and email address of three (3) references that the District may contact to discuss your company, preferably organizations of like scope and size to this project.
	Network Connectivity Requirements:
	(a) Connectivity to Windows 10, Windows 11, Windows Server/Active Directory, ChromeOS, macOS and iOS .
	(b) Protocols supported: TCP/IP
	(c) 10/100/1000MB Ethernet Connection
	(d) Scan supported: JPG, PDF, and TIFF
	(e) Google SMTP (Simple Mail Transfer Protocol) supported
	(f) SMBv2 (Server Message Block) or greater supported
	Security Requirements:
	(a) Awarded Vendor will work in coordination with the District to ensure the confidentiality and security of documents and information that pass through the copiers.
	(b) At the end of the Agreement term, the District is to receive a guarantee of removal of all the Client’s documents and information from the hard drives of all copiers. (The cost of this service must be included in the bid pricing.)
	Section III: Invitation for Bid Instructions
	Section IV: Terms and Conditions
	Section V: Schedule of Required Submittals and Signature Sheet
	Section VI: References
	Section VII: New Equipment Request
	Section VIII: Vendor Pricing Form
	Section IX: Cost-Per-Image Agreement for Copying and Printing Services
	Exhibit A: Cost-Per-Image Agreement for use by Mississippi Departments and Vendors
	Exhibit B: Description of Equipment
	Exhibit C: Kyocera Brochures

