General Professional Services Questionnaire

A. Project Name and Advertisement Resolution Number:
Comprehensive Wage and Salary Pay Plan Studies SOQ No. 22-025

B. Firm Name & Address:

The Segal Company (Western States), Inc. d/b/a Segal
901 Mopac Expressway South

Building 1, Suite 300

Austin, TX 78746

C. Name, title, & contact information of Firm Representative, as defined in Section 2-926 of the
Jefferson Parish Code of Ordinances, with at least five (5) years of experience in the applicable field
required for this Project:

Thomas L. Cox, Vice President

The Segal Company (Western States) Inc., d/b/a Segal
901 Mopac Expressway South

Building 1, Suite 300

Austin, TX 78746

T 214.466.2464 | M 469.594.4664 | F 214.481.0460
tcox@segalco.com

D. Address of principal office where Project work will be performed:
901 Mopac Expressway South

Building 1, Suite 300

Austin, TX 78746

E. Is this submittal by a JOINT-VENTURE? Please check:

YES NO L

If marked “No” skip to Section H. If marked “Yes” complete Sections F-G.

F. If submittal is by JOINT-VENTURE, list the firms participating and outline specific areas of
responsibility (including administrative, technical, and financial) for each firm. Please
attach additional pages if necessary.

1.
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General Professional Services Questionnaire

NO

G. Has this JOINT-VENTURE previously worked together? Please check: YES |

H.

List all subcontractors anticipated for this Project. Please note that all subcontractors must submit a
fully completed copy of this guestionnaire, applicable licenses, and any other information required by
the advertisement. See Jefferson Parish Code of Ordinances, Sec. 2-928(a)(3). Please attach additional

pages if necessary.
Name & Address: Specialty: Worked Wltnglilror;l' Before (Yes

1.

N/A. All services will be
conducted by Segal consultants.
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General Professional Services Questionnaire

I. Please specify the total number of support personnel that may assist in the completion of this Project:
5

J. List any professionals that may assist in the completion of this Project. If necessary, please attach
additional documentation that demonstrates the employment history and experience of the Firm’s
professionals that may assist in the completion of this Project (i.e. resume). Please attach additional
pages if necessary.

PROFESSIONAL NO. 1

Name & Title:

Thomas L. (TL) Cox, Vice President

Name of Firm with which associated:

The Segal Company (Western States), Inc.

Description of job responsibilities:

Client Relationship Manager

Years’ experience with this Firm:

2.5 years

Education: Degree(s)/Year/Specialization:

Mr. Cox graduated from Southeastern Oklahoma State University with a B.A. in Political
Science/Communications, and has a Master of Public Administration from The University of Texas at

Arlington.

Other experience and qualifications relevant to the proposed Project:

Prior to joining Segal, Mr. Cox led the public sector compensation consulting practice for another large
organization. Mr. Cox has more than 14 years of combined experience in providing consulting services
to public sector organizations related to clients’ human resources and information technology needs,
including more than four years with The Waters Consulting Group, Inc. prior to its combination with
Segal. In addition to his work in consulting, Mr. Cox has provided project management, executive
coaching, leadership development, and training to public sector organizations and various
international private sector companies, also serving as Chief Information Officer for the City of Tulsa,
OK.
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TL Cox

Vice President, Dallas, TX

Project Role: Senior Consultant/Project Manager

Expertise

Mr. Cox joined Segal in August 2019. Prior to joining Segal, Mr. Cox
led the public sector compensation consulting practice for another
large organization. Mr. Cox has more than 10 years of combined

experience in providing consulting services to public sector

organizations related to clients’ human resources and information technology needs, including

more than four years with The Waters Consulting Group, Inc. prior to its combination with Segal.

Clients
States, Agencies, and Retirement Systems

State of California Superior Court, County of Los Angeles

State of Maine
State Oregon Legislature
State of Rhode Island

Counties

Coweta County (GA)*
Inyo County (CA)
Jefferson County (CO)
Jefferson Parish (LA)
Kalamazoo County Government (MI)
Los Alamos County (NM)
Montrose County (CO)
Pittsylvania County (VA)*
Saginaw County (MI)*
Terrebonne Parish (LA)
Wayne County (MI)
Webb County (TX)

Municipalities

City of Alexandria (LA)

City of Ankeny (IA)*

City of Asheville (NC)

City of Battle Creek (MI)*
City of Bryan (TX)

City of Carrollton (TX)

City of Charlotte (NC)

City of College Station (TX)
City of DeSoto (TX)*

City of El Paso (TX)*

City of Farmington Hills (M)
City of Gastonia (NC)*

City of Greenville (NC)

City of Greenville (SC)

City of League City (TX)
City of Leavenworth (KS)*
City of Oklahoma City and Its Trusts (OK)

City of Olathe (KS)

City of Palo Alto (CA)
City of Portland (TX)
City of Richland (WA)*
City of St. Cloud (MN)
City of Salem (VA)*

City of San Marcos (TX)
City of Santa Fe (NM)*
City of Thibodaux (LA)*
City of Thornton (CO)
City of York (PA)

Town of Mansfield (CT)*

Other Clients

Greater Vallejo Recreation District (CA)

lowa League of Cities (IA)*

Lamar University (TX)

Local Government Information Systems (MN)*

North Central Texas Council of Governments

Northeast Community College (NE)

San Joaquin Council of Governments (CA)

Santa Barbara County Association of
Governments (CA)

Southeast Michigan Council of Governments
(Mr)

Southern California Association of Governments
(CA)

Transportation
Dallas Area Rapid Transit (TX)*

Jacksonville Aviation Authority (FL)
Metropolitan Nashville Airport Authority (TN)
Port of Corpus Christi Authority (TX)*
Regional Transportation District (CO)

Engagements marked with (*) were completed with a
different firm.
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1



Utilities and Water Authorities K-12 School Districts
City of Austin — Austin Water (TX) Craven County Schools (NC)*
Beaufort-Jasper Water & Sewer Authority (SC)

Capital Region Water (PA)*

Colorado Springs Utilities (CO)

Denver Water (CO)

Florida Municipal Power Agency (FL)

Fort Wayne City Utilities (IN)*

Greenville Utilities Commission (NC)

Kerrville Public Utilities Board (TX)

Minnehaha Creek Watershed District (MN)*

New Braunfels Utilities (TX)

Texas Municipal Power Agency (TX)

Toho Water Authority (FL)

Upper Trinity Regional Water District (TX)*

Professional Background

In addition to his work in consulting, Mr. Cox has provided project management, executive
coaching, leadership development, and training to public sector organizations and various
international private sector companies, also serving as Chief Information Officer for the City of
Tulsa, OK.

Education/Professional Designations

Mr. Cox graduated from Southeastern Oklahoma State University with a B.A. in Political
Science/Communications, and has a Master of Public Administration from The University of
Texas at Arlington.

TL Cox, Vice President

tcox@segalco.com
214.466.2464

segalco.com
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General Professional Services Questionnaire

PROFESSIONAL NO. 2

Name & Title:

James Brittain, Senior Consultant

Name of Firm with which associated:

The Segal Company (Western States), Inc.

Description of job responsibilities:

Project Manager

Years’ experience with this Firm:

Less than 1 year

Education: Degree(s)/Year/Specialization:

Mr. Brittain graduated from Oklahoma State University with a BS in Secondary Science Education and
a MS in Distance Learning. He is a member of WorldatWork and is in the process of attaining his
Certified Compensation Professional (CCP) designation.

Other experience and qualifications relevant to the proposed Project:

Prior to joining Segal, Mr. Brittain participated in the public sector compensation consulting practice of
another human resources consulting firm.

In addition to his consulting work, Mr. Brittain has served as both a Director of Faculty Development
and a Director of Distance Learning where he gained extensive experience in management, human
resource issues and concerns, strategic planning and compensation structure development.
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James Brittain

Senior Consultant, New York
Project Role: Project Manager

Expertise

Mr. Brittain is a Senior Consultant in Segal’s New York office, focused
on compensation consulting to public sector entities nationwide,
including state and local governments, special districts, and utility and
water authorities. He has over 20 years of extensive organizational
expertise, including over a decade of experience providing consulting assistance to the public
sector. His work has included business development, job analysis, market review and analysis,
and the development of compensation programs.

Professional background

Prior to joining Segal, Mr. Brittain participated in the public sector compensation consulting
practice of another human resources consulting firm.

In addition to his consulting work, Mr. Brittain has served as both a Director of Faculty
Development and a Director of Distance Learning where he gained extensive experience in
management, human resource issues and concerns, strategic planning and compensation
structure development.

Education/professional designations

Mr. Brittain graduated from Oklahoma State University with a BS in Secondary Science
Education and a MS in Distance Learning. He is a member of WorldatWork and is in the
process of attaining his Certified Compensation Professional (CCP) designation.

James Brittain
jbrittain@segalco.com

segalco.com
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General Professional Services Questionnaire

PROFESSIONAL NO. 3

Name & Title:

Greg Saylor, Associate Consultant

Name of Firm with which associated:

The Segal Company (Western States), Inc.

Description of job responsibilities:

Analytical Team Lead

Years’ experience with this Firm:

5 years

Education: Degree(s)/Year/Specialization:

Mr. Saylor holds a BA from Shippensburg University with a dual major in Management, with a Human
Resource Concentration, and Marketing. He is a member of WorldatWork and is in process of
attaining his Certified Compensation Professional (CCP) designation.

Other experience and qualifications relevant to the proposed Project:

Prior to Segal, Mr. Saylor worked as an Associate Consultant for HR Consultants, Inc., a Johnstown,
PA-based human resource and management consulting firm. In his role, he worked with both private
and public sector clients from many industries, including the financial, manufacturing, professional
services and nonprofit industries.

Mr. Saylor has worked on a wide range of human resources and analytical projects, including job
analysis, job evaluation, market analysis, compensation design, employee handbook/policy
development, executive recruiting, affirmative action plan development and review, training
development, and workplace investigations.
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Gregory D. Saylor

Associate Consultant, Washington, DC
Project Role: Analytical Team Lead

Expertise

Mr. Saylor is an Associate Consultant who joined Segal’'s Washington,
D.C. office in May 2016, with three years of consulting experience. He
analyzes client data to provide meaningful insights for clients, with

work that includes market studies, job classification/job analysis and

job description development.

Clients
States, Agencies, and Retirement Systems
State of Maine
State of Maryland, Fire & Rescue Institute
State of Washington, Corrections Department

Court Systems
State of California Superior Court, County of Los Angeles
Commonwealth of Massachusetts Trial Court

Counties
Frederick County (MD)
Stafford County (VA)

Municipalities

Charter Township of Bloomfield (MI)
City of Albany (NY)

City of Alexandria (VA)

City/County of Denver (CO)

City of Frederick (MD)

City of Manassas (VA)

City of Pittsburgh (PA)

K-12 School Districts
Adams 12 Five Star School District (CO)
Prince William County Public Schools (VA)

Utilities and Water Authorities
Great Lakes Water Authority (MI)
Narragansett Bay Commission (RI)

Professional Background

Higher Education
Delaware County Community College (PA)

Florida Gulf Coast University
Montgomery College (MD)
Morehouse College (GA)
Pennsylvania State University
University of Louisville (KY)

Transportation
AC Transit (CA)

Bay Area Rapid Transit District (CA)

Ben Franklin Transit (WA)

City of Austin — Transportation Dept. (TX)
Denton County Transportation Authority (TX)
Milwaukee County Transportation Auth. (WI)
National Railway Labor Commission

PACE Suburban Bus Service (IL)

Regional Transportation District (CO)

San Mateo County Transit District (CA)

Sentinel Transportation (DE)

Southern California Regional Rail Authority (CA)
Washington Metropolitan Area Transit Authority (DC)

Other Clients

Brown University Library (RI)
National Hockey League
Sentinel Transportation, LLC

Prior to Segal, Mr. Saylor worked as an Associate Consultant for HR Consultants, Inc., a
Johnstown, PA-based human resource and management consulting firm. In his role, he worked
with both private and public sector clients from many industries, including the financial,
manufacturing, professional services and nonprofit industries.

Mr. Saylor has worked on a wide range of human resources and analytical projects, including
job analysis, job evaluation, market analysis, compensation design, employee handbook/policy
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development, executive recruiting, affirmative action plan development and review, training
development, and workplace investigations.

Education/Professional Designations

Mr. Saylor holds a BA from Shippensburg University with a dual major in Management, with a
Human Resource Concentration, and Marketing. He is a member of WorldatWork and is in
process of attaining his Certified Compensation Professional (CCP) designation.

Greg Saylor, Senior Associate

gsaylor@segalco.com
202.833.6421

segalco.com
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General Professional Services Questionnaire

PROFESSIONAL NO. 4

Name & Title:

Lauren Price, Senior Analyst

Name of Firm with which associated:

The Segal Company (Western States), Inc.

Description of job responsibilities:

Senior Analyst

Years’ experience with this Firm:

1.5 years

Education: Degree(s)/Year/Specialization:

Ms. Price graduated with honors from Cornell University with a BS degree in Industrial and Labor
Relations.

Other experience and qualifications relevant to the proposed Project:

Prior to joining Segal, Ms. Price interned at Proskauer Rose within its Labor & Employment Law
practice and within the HR department at Teneo.
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Lauren Price

Associate, New York
Project Role: Senior Analyst

Expertise

Ms. Price is an Associate in Segal's Compensation and Career
Strategies practice, based in the New York office. She works on
human resource and human capital projects, assisting in development
of compensation and benefits strategies and solutions for both public
and private sector, as well as higher education.

Ms. Price’s experience includes quantitative and qualitative analysis for Compensation and
Classification, Executive Compensation, Incentive Design and Performance Management
studies, including job analysis, job evaluation, market analysis, compensation and incentive
design, policy development, and training development.

Professional background

Prior to joining Segal, Ms. Price interned at Proskauer Rose within its Labor & Employment Law
practice and within the HR department at Teneo.

Education/professional designations

Ms. Price graduated with honors from Cornell University with a BS degree in Industrial and
Labor Relations.

Lauren Price
Iprice@segalco.com
845.745.1655

segalco.com
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General Professional Services Questionnaire

PROFESSIONAL NO. 5

Name & Title:
Mira Ahluwalia, Analyst

Name of Firm with which associated:

The Segal Company (Western States), Inc.

Description of job responsibilities:

Analyst

Years’ experience with this Firm:

Less than 1 year.

Education: Degree(s)/Year/Specialization:

Ms. Ahluwalia graduated magna cum laude with a BS in Business Administration from Purdue
University and has nearly completed her MS in Human Resource Management with an emphasis in
Total Compensation at Golden Gate University.

Other experience and qualifications relevant to the proposed Project:
Prior to joining Segal, Ms. Ahluwalia interned at a large accounting firm in its auditing department.
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Mira Ahluwalia

Associate, New York
Project Role: Analyst

Expertise

Ms. Ahluwalia is an Associate in Segal's Compensation and Career
Strategies practice, based in the New York office. She works on
statistical analyses pertaining to compensation, pay equity, job
analysis and other human capital projects. She also assists in
developing compensation and benefit strategies in both a qualitative and quantitative manner.

Professional background

Prior to joining Segal, Ms. Ahluwalia interned at a large accounting firm in its auditing
department.

Education/professional designations

Ms. Ahluwalia graduated magna cum laude with a BS in Business Administration from Purdue
University and has nearly completed her MS in Human Resource Management with an
emphasis in Total Compensation at Golden Gate University.

Mira Ahluwalia
mahluwalia@segalco.com
212.251.5327

segalco.com
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General Professional Services Questionnaire

K. List all prior projects that best illustrate the Firm’s qualifications relevant to this Project. Please
include any and all work performed for Jefferson Parish. Please attach additional pages if necessary.

PROJECT NO. 1

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Jefferson Parish Government / Eastbank
Consolidated Fire Dept

834 South Clearview Parkway
Jefferson, LA 70123

Chief Stephen Schmitt
Administrative Assistant
To The Fire Chief

(504)736-6213
sschmitt@jeffparish.net

» Reviewed existing pay plan for Jefferson Parish East Bank Consolidated
Fire Department

» Conducted a comprehensive salary survey for 27 benchmark positions,
collecting data from representative and competitive pay sources from
appropriate labor markets

« Developed a pay plan that has external competitiveness and internal equity
 Developed and provided assistance for an implementation plan that is fair,
equitable, and within the financial resources of Jefferson Parish

* Provided written recommendations resulting from the plan study to include
best practices, options, and a detailed cost analysis for all recommendations

Length of Services Provided:

Cost of Services Provided:

December 2019 - December 2020

$60,000

PROJECT NO. 2

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Superior Court of California, County of Los
Angeles

111 North Hill Street
Los Angeles, CA 90012

Ms. Nancy Dietl Griffin

Chief Human Resources Officer
(213) 633-0055
NGriffin@lacourt.org

» Conducted a total compensation study of the Court’s attorney and law clerk job classifications
covering approximately 140 attorneys and law clerks in 13 job classifications

» Conducted court-wide comprehensive classification and compensation projects for operational
(judicial) and non-operational positions including recommendations development and implementation
assistance.

» Conducted a job analysis and developed recommendations for maintaining internal equity

« Developed and distributed a customized total compensation survey document with relevant peer
comparators and private sector data

» Conducted an analysis of pay and pay policies using relevant peer comparators and private sector
data

» Conducted an analysis of benefits using relevant peer comparators and private sector data

* Recommended salary ranges and pay grade assignments for the attorney and law clerk classifications
« Developed recommendations for compensation and benefits levels that are appropriate for the Court’s
financial goals

» Developed a report with our market study findings and deliver to the Court as needed

* Provided assistance with implementation, including the development of employee communications

Length of Services Provided:

Cost of Services Provided:

Dates of Services: 2020 - Current

$400,000+ for multiple projects

Revised 02/02/2022
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General Professional Services Questionnaire

PROJECT NO. 3

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Regional Transportation District, CO

1660 Blake Street, BLK-21
Denver, CO 80202

Melanie J. Snyder
General Counsel

(303) 299-2203
melanie.snyder@rtd-denver.com

» Conducted a comprehensive classification and compensation
study for non-union positions

» Conducted pay equity review and analysis

» Conducted executive compensation survey including
recommendations development and implementation assistance

Length of Services Provided:

Cost of Services Provided:

Dates of Services: 2020 - current

$300,000+

PROJECT NO. 4

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Seminole County, FL

1101 East First Street
Sanford, FL 32771

Ms. Christina Brandolini
Chief Administrator, Office of Human
Resources

(407) 665-7940
cbrandolini@seminolecountyfl.gov

» Conducted a classification analysis and total compensation market study for the
County’s approximately 875 employees covered by 235 job titles including public
safety positions

» Conducted a total compensation market assessment of 100 benchmark job
titles, utilizing twelve (12) public sector peer employers and published data
sources to represent the private sector

» Developed pay schedules for all jobs included in the study

« Recommended pay grade assignments for all benchmark job titles in the study
 Determined the County’s competitive market position

* Developed recommended compensation policies

« Estimated the cost of implementing the recommended pay schedule

« Assisted with implementation

Length of Services Provided:

Cost of Services Provided:

Dates of Services: 2019 - 2020

$200,000+ for multiple projects

Revised 02/02/2022
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General Professional Services Questionnaire

PROJECT NO. 5

Project Name, Location and

Owner’s contact information:

Description of Services Provided:

Shelby County, TN

160 N. Main, 11th Floor
Memphis, TN 38103

Ms. Kim Denbow
Deputy Chief Administrative Officer

(901) 222-2050
kim.denbow@shelbycountytn.gov

» Conducted a total compensation assessment of public employers for
5,300 employees covered by 650 job titles

 Determined the County’s competitive market position

 Designed a recommended salary schedule, including specific
recommendations for Information Technology, Public Health
Administration, and Public Safety

« Recommended pay grade assignments for all positions included in
the study

» Determined cost of implementation

* Assisted with implementation

Length of Services Provided:

Cost of Services Provided:

Dates of Services: 2016

$100,000

PROJECT NO. 6

Project Name, Location and

Owner’s contact information:

Description of Services Provided:

Pierce County, WA

950 Fawcett Avenue, Suite 100
Tacoma, WA 98402

Ms. Christina Roberts

Assistant Director of Human Resources

(253) 798-6678

christina.roberts@piercecountywa.gov

» Conducted a classification and compensation study affecting approximately 2,243 employees
covered by 459 job titles and represented employees in 24 unions.

» Assessed the County’s existing classification system and recommended modifications to
classification structure and reclassification methodology

» Conducted a market study of selected represented and non-represented cash pay ranges using
a selected number of benchmark jobs from across the County

» Conducted a custom market study of employer-sponsored health care plans and retirement
plans among public employers

» Compared the County’s total compensation program (cash and benefit plans) with other public
employers in the geographic areas from which the County also recruits

* Provide subjected matter expertise for the design and implementation of a total compensation
philosophy and strategy

* Developed recommended compensation policies

« Estimated the cost of implementing the recommended pay schedule and assisted with
implementation

Length of Services Provided:

Cost of Services Provided:

Dates of Services: 2018 -2019,
2022

$250,000

Revised 02/02/2022
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General Professional Services Questionnaire

PROJECT NO. 7

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Florida Municipal Power Agency

8553 Commodity Circle
Orlando, FL 32819

Ms. Sharon Adams
Director of Human Resources

(321) 239-1005
Sharon.Adams@fmpa.com

» Conducted a comprehensive classification and compensation
study

» Compared existing salary structures to a variety of relevant
published data sources

» Developed a new compensation structure based on market
data and a new job evaluation methodology

* Provided recommendations development and implementation
assistance

Length of Services Provided:

Cost of Services Provided:

February 2021 - April 2021

$45,000+

PROJECT NO. 8

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Local Government Information Systems

5750 Duluth Street
Golden Valley, MN 55422

Ms. Tonya Kusmirek
Director of Human Resources/Chief
Financial Officer

(763) 543-2607
tkusmirek@LOGIS.ORG

« Validated current incumbent responsibilities for all jobs through employee
and supervisory interviews

» Compared existing salary structures to a variety of relevant published data
sources

* Developed a new compensation structure based on market data and a new
job evaluation methodology, including sustaining the existing compensation
philosophy

* Recommended administration guidelines for the compensation program,
promoting the Board’s desire to move to a performance-based culture

* This project was conducted and managed by TL Cox while previously
employed with another consulting firm.

Length of Services Provided:

Cost of Services Provided:

Dates of Services: 2018 - 2019

$50,000+

Revised 02/02/2022
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General Professional Services Questionnaire

PROJECT NO. 9

Project Name, Location and

Owner’s contact information:

Description of Services Provided:

Southeast Michigan Council of
Governments

1001 Woodward Avenue, Suite 1400
Detroit, Ml 48226

Misty Jordan
Finance Manager

(313) 324-3364
jordan@semcog.org

« Conducting classification and compensation study for all classifications

» Using Segal’s proprietary job evaluation methodology to disassemble the
existing, overly-generalized classifications and to update the alignment
ensuring internal equity; to increase the specificity and accuracy of
SEMCOG's job architecture

» Administering a total compensation market assessment of other councils of
government, metropolitan planning organizations, and additional public
sector agencies, as well private sector comparisons

« Developing pay structures that reflect and providing implementation
assistance

« Creating job descriptions

* Providing a comprehensive final report and administrative guidelines

Length of Services Provided:

Cost of Services Provided:

Dates of Services: 2020 — Current

client

$75,000+

PROJECT NO. 10

Project Name, Location and

Owner’s contact information:

Description of Services Provided:

City of Charlotte, NC

700 East 4th Street
Charlotte, NC 28202

Ms. Delane Huneycutt
Compensation Manager

dhunevcutt@charlottenc.gov
(704) 336-5700

Airport Authority

« Reviewed the organizational structure of the Aviation Department

« Identified areas where the organizational structure is not comparable to similar airports and recommend changes

« Conducted a review of individual positions within Aviation to determine if general City job classifications are appropriate for Aviation Department functions

+ Reviewed the job classification families to determine if a separate pay plan for Aviation specific positions is warranted, and, if so, what that pay plan would look
like

+ Conducted a compensation and benefits study comparing base-pay salaries and benefits package against comparable airports

« Benchmarked the City’s pay system against comparable airports

« Dates of Service: 2013, 2020

Information Technology Division

« Comprehensive Classification Study for over 200 employees in approximately 80 Information Technology-related classifications

* FLSA reviews and employee allocations to proposed job classification system

« Dates of Services: 2011 — 2012, 2021

Treatment Plant

« Conducted a comprehensive analysis of and recommendation for approximately, one hundred and fifty-two (152) Treatment Plant employee positions composed
of twenty (20) job titles

« Provided revised job descriptions, reporting hierarchy, and comparison to job descriptions in major salary surveys to aid in benchmarking the City’s jobs

« Dates of Services: 2013

Benchmark Analysis

« Provided a benchmarking analysis comparing the City’s benefits (medical, prescription drug, dental, employer-paid basic life insurance, and short-term disability
(STD) to 22 peer comparators

« Determined the actuarial value (AV) for each of the City's five (5) medical options and two (2) dental options

« Determined the AV of medical and dental plans offered by each comparator (58 med/RX plans and 44 dental plans)

« Dates of Services: 2019

Length of Services Provided:

Cost of Services Provided:

Dates of Services: 2013 - 2019

$250,000+ for multiple projects

Revised 02/02/2022
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General Professional Services Questionnaire

L. List all prior and/or on-going litigation between Firm and Jefferson Parish. Please attach additional
pages if necessary.

Parties: Status/Result of Case:

Plaintiff: Defendant:
Not Applicable Not Applicable

1.
Not Applicable

M. Use this space to provide any additional information or description of resources supporting Firm’s
qualifications for the proposed project.

N. To the best of my knowledge, the foregoing is an accurate statement of facts.
Digitally signed by TL Cox

TL COX Date: 2022.06.02 09:23:34 Thomas L COX

Signature: 0400 Print Name:

rive: Vice President Date: JUNE 2, 2022
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SEGACOM-01 ALYSONSTRUC

CERTIFICATE OF LIABILITY INSURANCE PAT oo

3/2/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

Y
v

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GaNIACT
45 Excoutive Drive > o oo N WY, ex: (516) 327-2700 R o
Plainview, NY 11803 ADDNESS:
INSURER(S) AFFORDING COVERAGE NAIC #
insurer A : Federal Insurance Company 20281
INSURED iNsureR B : Pacific Indemnity Company 20346
1‘23 Sg‘?vaalrg%rzzz?y (Western States), Inc. INSURER C :
Suite 110 INSURERD :
San Francisco, CA 94105-6147 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDLISUBR POLICY NUMBER (,\f,'ﬁ}ﬂ%\,’ys,f&, (ﬁﬂ}[',%\{yﬁ)\‘,ﬁ, LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OGCURRENCE $ 1,000,000
CLAIMS-MADE OCCUR 36038114 2/28/2022 | 2/28/2023 | PAMACEIORENTED o) s 1,000,000
MED EXP (Any one person) $ 10’000
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
|| pouicy |:| FESr Loc PRODUCTS - COMP/OP AGG | $ Included
OTHER: $
A | AUTOMOBILE LIABILITY (%%"ggé'i‘égﬁns”“e'-'f LiMIT $ 1,000,000
ANY AUTO 73596984 2/28/2022 | 2/28/2023 | BoDILY INJURY (Per person) | $
OWNED - SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
X | HIRED X | NON-OWNED PROPERTY DAMAGE
| A | AUTOS ONLY AUTOS ONLY (Per accident) $
$
A | X | UMBRELLA LIAB X | occur EACH OCCURRENGE $ 20,000,000
EXCESS LIAB CLAIMS-MADE 79896228 2/28/2022 | 2/28/2023 | , . croaTE $ 20,000,000
DED ‘ X ‘ RETENTION $ 10,000 $
B |WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN X | STATUTE ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE 71738381 2/28/2022 | 2/28/2023 | | :\cy acciDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A 1.000.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 199,
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § O,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Evidence of Insurance

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Evidence of Insurance ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

| M T Y.
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	1.COVERPAGE
	2.Final_Advertisement_Public Notice_SOQ 22-025
	3.SOQ 22-025_SOQ Redline Accepted Questionnaire Packet (003)

	A Project Name and Advertisement Resolution Number: Comprehensive Wage and Salary Pay Plan Studies SOQ No. 22–025
	B Firm Name  Address: The Segal Company (Western States), Inc. d/b/a Segal
901 Mopac Expressway South
Building 1, Suite 300
Austin, TX 78746
	C Name title  contact information of Firm Representative as defined in Section 2926 of the Jefferson Parish Code of Ordinances with at least five 5 years of experience in the applicable field required for this Project: Thomas L. Cox, Vice President
The Segal Company (Western States) Inc., d/b/a Segal
901 Mopac Expressway South
Building 1, Suite 300
Austin, TX 78746
T 214.466.2464 | M 469.594.4664 | F 214.481.0460
tcox@segalco.com 


	D Address of principal office where Project work will be performed: 901 Mopac Expressway South
Building 1, Suite 300
Austin, TX 78746
	1: 
	2: 
	Check Box1: Off
	Check Box2: Yes
	Name  Address: N/A. All services will be conducted by Segal consultants. 
	Specialty1: 
	Worked with Firm Before Yes or No1: 
	Specialty2: 
	Worked with Firm Before Yes or No2: 
	Specialty3: 
	Worked with Firm Before Yes or No3: 
	Specialty4: 
	Worked with Firm Before Yes or No4: 
	Specialty5: 
	Worked with Firm Before Yes or No5: 
	Check Box3: Off
	Check Box4: Off
	Text1: 
	Text2: 
	Text3: 
	Text4: 
	undefined: 5
	Name  TitleRow1: 
Thomas L. (TL) Cox, Vice President

	Name of Firm with which associatedRow1: The Segal Company (Western States), Inc.
	Description of job responsibilitiesRow1: Client Relationship Manager
	Years experience with this FirmRow1: 2.5 years
	Education DegreesYearSpecializationRow1: Mr. Cox graduated from Southeastern Oklahoma State University with a B.A. in Political Science/Communications, and has a Master of Public Administration from The University of Texas at Arlington.
	Other experience and qualifications relevant to the proposed ProjectRow1: Prior to joining Segal, Mr. Cox led the public sector compensation consulting practice for another large organization. Mr. Cox has more than 14 years of combined experience in providing consulting services to public sector organizations related to clients’ human resources and information technology needs, including more than four years with The Waters Consulting Group, Inc. prior to its combination with Segal. In addition to his work in consulting, Mr. Cox has provided project management, executive coaching, leadership development, and training to public sector organizations and various international private sector companies, also serving as Chief Information Officer for the City of Tulsa, OK.
	Name  TitleRow1_2: James Brittain, Senior Consultant
	Name of Firm with which associatedRow1_2: The Segal Company (Western States), Inc.
	Description of job responsibilitiesRow1_2: 
Project Manager
	Years experience with this FirmRow1_2: Less than 1 year
	Education DegreesYearSpecializationRow1_2: Mr. Brittain graduated from Oklahoma State University with a BS in Secondary Science Education and a MS in Distance Learning. He is a member of WorldatWork and is in the process of attaining his Certified Compensation Professional (CCP) designation.
	Other experience and qualifications relevant to the proposed ProjectRow1_2: Prior to joining Segal, Mr. Brittain participated in the public sector compensation consulting practice of another human resources consulting firm.

In addition to his consulting work, Mr. Brittain has served as both a Director of Faculty Development and a Director of Distance Learning where he gained extensive experience in management, human resource issues and concerns, strategic planning and compensation structure development.
	Name  TitleRow1_3: Greg Saylor, Associate Consultant
	Name of Firm with which associatedRow1_3: The Segal Company (Western States), Inc.
	Description of job responsibilitiesRow1_3: Analytical Team Lead
	Years experience with this FirmRow1_3: 5 years
	Education DegreesYearSpecializationRow1_3: Mr. Saylor holds a BA from Shippensburg University with a dual major in Management, with a Human Resource Concentration, and Marketing. He is a member of WorldatWork and is in process of attaining his Certified Compensation Professional (CCP) designation.
	Other experience and qualifications relevant to the proposed ProjectRow1_3: Prior to Segal, Mr. Saylor worked as an Associate Consultant for HR Consultants, Inc., a Johnstown, PA-based human resource and management consulting firm. In his role, he worked with both private and public sector clients from many industries, including the financial, manufacturing, professional services and nonprofit industries.
Mr. Saylor has worked on a wide range of human resources and analytical projects, including job analysis, job evaluation, market analysis, compensation design, employee handbook/policy
development, executive recruiting, affirmative action plan development and review, training development, and workplace investigations.
	Name  TitleRow1_4: Lauren Price, Senior Analyst
	Name of Firm with which associatedRow1_4: The Segal Company (Western States), Inc.
	Description of job responsibilitiesRow1_4: Senior Analyst
	Years experience with this FirmRow1_4: 1.5 years
	Education DegreesYearSpecializationRow1_4: Ms. Price graduated with honors from Cornell University with a BS degree in Industrial and Labor Relations.
	Other experience and qualifications relevant to the proposed ProjectRow1_4: Prior to joining Segal, Ms. Price interned at Proskauer Rose within its Labor & Employment Law practice and within the HR department at Teneo.
	Name  TitleRow1_5: Mira Ahluwalia, Analyst
	Name of Firm with which associatedRow1_5: The Segal Company (Western States), Inc.
	Description of job responsibilitiesRow1_5: Analyst
	Years experience with this FirmRow1_5: Less than 1 year.
	Education DegreesYearSpecializationRow1_5: Ms. Ahluwalia graduated magna cum laude with a BS in Business Administration from Purdue University and has nearly completed her MS in Human Resource Management with an emphasis in Total Compensation at Golden Gate University.
	Other experience and qualifications relevant to the proposed ProjectRow1_5: Prior to joining Segal, Ms. Ahluwalia interned at a large accounting firm in its auditing department.
	Project Name Location and Owners contact informationRow1: Jefferson Parish Government / Eastbank Consolidated Fire Dept

834 South Clearview Parkway
Jefferson, LA  70123

Chief Stephen Schmitt
Administrative Assistant
To The Fire Chief

(504)736-6213
sschmitt@jeffparish.net
	Description of Services ProvidedRow1: • Reviewed existing pay plan for Jefferson Parish East Bank Consolidated Fire Department
• Conducted a comprehensive salary survey for 27 benchmark positions, collecting data from representative and competitive pay sources from appropriate labor markets 
• Developed a pay plan that has external competitiveness and internal equity 
• Developed and provided assistance for an implementation plan that is fair, equitable, and within the financial resources of Jefferson Parish
• Provided written recommendations resulting from the plan study to include best practices, options, and a detailed cost analysis for all recommendations 

	Length of Services ProvidedRow1: December 2019 - December 2020
	Cost of Services ProvidedRow1: $60,000
	Project Name Location and Owners contact informationRow1_2: Superior Court of California, County of Los Angeles 

111 North Hill Street
Los Angeles, CA 90012

Ms. Nancy Dietl Griffin 
Chief Human Resources Officer
(213) 633-0055
NGriffin@lacourt.org


	Description of Services ProvidedRow1_2: • Conducted a total compensation study  of the Court’s attorney and law clerk job classifications covering approximately 140 attorneys and law clerks in 13 job classifications
• Conducted court-wide comprehensive classification and compensation projects for operational (judicial) and non-operational positions including recommendations development and implementation assistance.
• Conducted a job analysis and developed recommendations for maintaining internal equity 
• Developed and distributed a customized total compensation survey document with relevant peer comparators and private sector data
• Conducted an analysis of pay and pay policies using relevant peer comparators and private sector data
• Conducted an analysis of benefits using relevant peer comparators and private sector data
• Recommended salary ranges and pay grade assignments for the attorney and law clerk classifications
• Developed recommendations for compensation and benefits levels that are appropriate for the Court’s financial goals
• Developed a report with our market study findings and deliver to the Court as needed
• Provided assistance with implementation, including the development of employee communications
	Length of Services ProvidedRow1_2: Dates of Services:  2020 - Current 
	Cost of Services ProvidedRow1_2: $400,000+ for multiple projects
	Project Name Location and Owners contact informationRow1_3: Regional Transportation District, CO

1660 Blake Street, BLK-21
Denver, CO 80202

Melanie J. Snyder
General Counsel

(303) 299-2203
melanie.snyder@rtd-denver.com

	Description of Services ProvidedRow1_3: • Conducted a comprehensive classification and compensation study for non-union positions 
• Conducted pay equity review and analysis 
• Conducted executive compensation survey including recommendations development and implementation assistance
	Length of Services ProvidedRow1_3: Dates of Services: 2020 - current
	Cost of Services ProvidedRow1_3: $300,000+
	Project Name Location and Owners contact informationRow1_4: Seminole County, FL

1101 East First Street
Sanford, FL 32771

Ms. Christina Brandolini 
Chief Administrator, Office of Human Resources

(407) 665-7940
cbrandolini@seminolecountyfl.gov


	Description of Services ProvidedRow1_4: • Conducted a classification analysis and total compensation market study for the County’s approximately 875 employees covered by 235 job titles including public safety positions
• Conducted a total compensation market assessment of 100 benchmark job titles, utilizing twelve (12) public sector peer employers and published data sources to represent the private sector
• Developed pay schedules for all jobs included in the study
• Recommended pay grade assignments for all benchmark job titles in the study
• Determined the County’s competitive market position
• Developed recommended compensation policies
• Estimated the cost of implementing the recommended pay schedule
• Assisted with implementation
	Length of Services ProvidedRow1_4: Dates of Services: 2019 - 2020
	Cost of Services ProvidedRow1_4: $200,000+ for multiple projects
	Project Name Location and Owners contact informationRow1_5: Shelby County, TN

160 N. Main, 11th Floor
Memphis, TN 38103

Ms. Kim Denbow
Deputy Chief Administrative Officer

(901) 222-2050
kim.denbow@shelbycountytn.gov 

	Description of Services ProvidedRow1_5: • Conducted a total compensation assessment of public employers for 5,300 employees covered by 650 job titles
• Determined the County’s competitive market position
• Designed a recommended salary schedule, including specific recommendations for Information Technology, Public Health Administration, and Public Safety
• Recommended pay grade assignments for all positions included in the study
• Determined cost of implementation
• Assisted with implementation

	Length of Services ProvidedRow1_5: Dates of Services:  2016
	Cost of Services ProvidedRow1_5: $100,000
	Project Name Location and Owners contact informationRow1_6: Pierce County, WA

950 Fawcett Avenue, Suite 100
Tacoma, WA 98402

Ms. Christina Roberts
Assistant Director of Human Resources

(253) 798-6678
christina.roberts@piercecountywa.gov

	Description of Services ProvidedRow1_6: • Conducted a classification and compensation study affecting approximately 2,243 employees covered by 459 job titles and represented employees in 24 unions.
• Assessed the County’s existing classification system and recommended modifications to classification structure and reclassification methodology
• Conducted a market study of selected represented and non-represented cash pay ranges using a selected number of benchmark jobs from across the County
• Conducted a custom market study of employer-sponsored health care plans and retirement plans among public employers
• Compared the County’s total compensation program (cash and benefit plans) with other public employers in the geographic areas from which the County also recruits
• Provide subjected matter expertise for the design and implementation of a total compensation philosophy and strategy
• Developed recommended compensation policies
• Estimated the cost of implementing the recommended pay schedule and assisted with implementation
	Length of Services ProvidedRow1_6: Dates of Services:  2018 -2019, 2022

	Cost of Services ProvidedRow1_6: $250,000 
	Project Name Location and Owners contact informationRow1_7: Florida Municipal Power Agency

8553 Commodity Circle
Orlando, FL 32819

Ms. Sharon Adams
Director of Human Resources

(321) 239-1005
Sharon.Adams@fmpa.com


	Description of Services ProvidedRow1_7: • Conducted a comprehensive classification and compensation study
• Compared existing salary structures to a variety of relevant published data sources
• Developed a new compensation structure based on market data and a new job evaluation methodology
• Provided recommendations development and implementation assistance
	Length of Services ProvidedRow1_7: February 2021 - April 2021
	Cost of Services ProvidedRow1_7: $45,000+
	Project Name Location and Owners contact informationRow1_8: Local Government Information Systems

5750 Duluth Street
Golden Valley, MN 55422

Ms. Tonya Kusmirek
Director of Human Resources/Chief Financial Officer

(763) 543-2607
tkusmirek@LOGIS.ORG

	Description of Services ProvidedRow1_8: • Validated current incumbent responsibilities for all jobs through employee and supervisory interviews
• Compared existing salary structures to a variety of relevant published data sources
• Developed a new compensation structure based on market data and a new job evaluation methodology, including sustaining the existing compensation philosophy
• Recommended administration guidelines for the compensation program, promoting the Board’s desire to move to a performance-based culture
• This project was conducted and managed by TL Cox while previously employed with another consulting firm.

	Length of Services ProvidedRow1_8:  Dates of Services:  2018 - 2019
	Cost of Services ProvidedRow1_8: $50,000+
	Project Name Location and Owners contact informationRow1_9: Southeast Michigan Council of Governments

1001 Woodward Avenue, Suite 1400
Detroit, MI 48226

Misty Jordan
Finance Manager

(313) 324-3364 
jordan@semcog.org  

	Description of Services ProvidedRow1_9: • Conducting classification and compensation study for all classifications
• Using Segal’s proprietary job evaluation methodology to disassemble the existing, overly-generalized classifications and to update the alignment ensuring internal equity; to increase the specificity and accuracy of SEMCOG’s job architecture 
• Administering a total compensation market assessment of other councils of government, metropolitan planning organizations, and additional public sector agencies, as well private sector comparisons  
• Developing pay structures that reflect and providing implementation assistance
• Creating job descriptions
• Providing a comprehensive final report and administrative guidelines
	Length of Services ProvidedRow1_9: Dates of Services:  2020 – Current client
	Cost of Services ProvidedRow1_9: $75,000+
	Project Name Location and Owners contact informationRow1_10: City of Charlotte, NC

700 East 4th Street
Charlotte, NC  28202

Ms. Delane Huneycutt
Compensation Manager

dhunevcutt@charlottenc.gov
(704) 336-5700

	Description of Services ProvidedRow1_10: Airport Authority
• Reviewed the organizational structure of the Aviation Department
• Identified areas where the organizational structure is not comparable to similar airports and recommend changes
• Conducted a review of individual positions within Aviation to determine if general City job classifications are appropriate for Aviation Department functions
• Reviewed the job classification families to determine if a separate pay plan for Aviation specific positions is warranted, and, if so, what that pay plan would look like
• Conducted a compensation and benefits study comparing base-pay salaries and benefits package against comparable airports
• Benchmarked the City’s pay system against comparable airports
• Dates of Service: 2013, 2020
Information Technology Division
• Comprehensive Classification Study for over 200 employees in approximately 80 Information Technology-related classifications
• FLSA reviews and employee allocations to proposed job classification system
• Dates of Services:  2011 – 2012, 2021
Treatment Plant
• Conducted a comprehensive analysis of and recommendation for approximately, one hundred and fifty-two (152) Treatment Plant employee positions composed of twenty (20) job titles
• Provided revised job descriptions, reporting hierarchy, and comparison to job descriptions in major salary surveys to aid in benchmarking the City’s jobs
• Dates of Services:  2013
Benchmark Analysis
• Provided a benchmarking analysis comparing the City’s benefits (medical, prescription drug, dental, employer-paid basic life insurance, and short-term disability (STD) to 22 peer comparators
• Determined the actuarial value (AV) for each of the City's five (5) medical options and two (2) dental options
• Determined the AV of medical and dental plans offered by each comparator (58 med/RX plans and 44 dental plans)
• Dates of Services:  2019
	Length of Services ProvidedRow1_10: Dates of Services: 2013 - 2019
	Cost of Services ProvidedRow1_10: $250,000+ for multiple projects
	Defendant1: Not Applicable

	StatusResult of Case1: Not Applicable
	Defendant2: 
	StatusResult of Case2: 
	Defendant3: 
	StatusResult of Case3: 
	Defendant4: 
	StatusResult of Case4: 
	M Use this space to provide any additional information or description of resources supporting Firms qualifications for the proposed projectRow1: 
		2022-06-02T09:23:34-0400
	TL Cox


	Print Name: Thomas L. Cox
	Title: Vice President
	Date: June 2, 2022
	Plaintiff: Not Applicable
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