
 

 

 

3850 N. Causeway Boulevard 

Suite 1625 

Metairie, LA 70002 

T: 504.962.9212 

 

 

August 24, 2023 

 
Jefferson Parish 
Via email www.jeffparishbids.net  

Re:  Routine Engineering Services for Street Projects, Jefferson Parish Resolution No. 142010 

 

To achieve the engineering goals of Jefferson Parish and meet your pending schedules, Hardesty & 
Hanover (H&H) has assembled a large qualified, experienced, and available team of engineers and 
support personnel, knowledgeable of Louisiana rules and regulations governing rehabilitation and 
reconstruction projects. We are proud of our long history working in Louisiana, dating back to 1896 
with the historic Waddell A-Truss Bridge over Cross Bayou in Shreveport, and of our continued 
presence on a variety of challenging projects. As a leader in bridge engineering, our firm brings a 
legacy of providing engineering excellence for over 135 years. Ranked as one of ENR’s top 7 bridge 
firms in the country, the H&H team is fully prepared and qualified to provide any engineering related 
services on this on-call contract and offers Jefferson Parish:  

✓ Seasoned and Proven Management Team: The H&H project team will be led by Babak Naghavi, 

PE, PhD, PH, a Project Manager with a strong presence in Louisiana in the field of transportation, 

including a 25-year career with LADOTD and over 17 years of working experience in Jefferson 

Parish. Over the course of his career, he has managed and/or participated in the design of 

numerous road and bridge projects in Jefferson Parish and has implemented many innovative 

solutions to the scientific challenges in these areas, including the development of Hydraulic Design 

Manual and hydraulics computer programs for LADOTD that are being used today. He is a hands-on 

manager who focuses on communication within his project teams and with the client, project 

controls, issue resolution, and quality of deliverables. 

✓ Pro-active, Hands-On Project Approach: H&H identifies data collection and field verification as a 

critical early-action task in establishing design constraints and developing solutions to resolve 

issues before design development and construction in order to provide the client with accurate 

pricing of the project and expedite construction without delays. Upon receiving the notice to 

proceed, we will meet with the Jefferson Parish design staff and begin the process of identifying 

the specific stakeholders as well as the community’s vision for the areas within the project limits. 

We will utilize our team’s extensive experience in working in and around the State of Louisiana to 

identify key decisions that will need to be made early in the process in order to assist in the 

development of that vision.  

http://www.jeffparishbids.net/
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✓ Rapid Response to all As-Needed Requests: H&H has performed design services through on-call 

contracts for many clients across the U.S. Through these contracts, we have developed a proven 

management approach to plan and execute a variety of tasks, including initial assessments to the 

final design as well as construction administration services. Our staff is dedicated to meeting 

Jefferson Parish’s need for standard as-needed assignments or emergency response situations. 

Therefore, our experience and depth of resources will allow us to take on any type of task 

regardless of workload. 

✓ Relevant Project Experience: With offices in key locations, including Louisiana and across the 

country, H&H is a premier engineering firm ideally placed to meet the needs of all clients. Over the 

last 135 years, H&H has provided multi-discipline engineering services on projects of similar size 

and scope to this on-call contract on recent projects. Additionally, we have worked on several road 

and bridge projects for LADOTD and other clients in Louisiana. Because of our wide diversity of 

project experience and innovative ideas, we are routinely the firm called upon for projects 

presenting special engineering challenges that require all the skills and expertise of a superior 

consulting team.  

✓ Louisiana Presence: H&H’s office is located in the heart of Jefferson Parish in Metairie. H&H has 

been providing services to various Louisiana clients, such as Jefferson Parish, City of New Orleans, 

LADOTD, and BNSF Railway Company for many years. With our staff of Louisiana Licensed 

Professional Engineers and support staff, H&H is well-equipped to provide Jefferson Parish with 

any design, cost analysis, and construction support service associated with this roadway and bridge 

improvement project while delivering it on time and on budget. 

Thank you for this opportunity to serve as your on-call consultant for this contract. Should you have 
any questions or require additional information, please do not hesitate to contact me at 504.962.9212. 

Sincerely,  
Hardesty & Hanover                      
 

 

 

Paul Skelton, PE           Babak Naghavi, PE, PhD, PH  
Principal                 Project Manager 
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35 Administrative 2 Estimators 10 CADD Technician 

4 Architects (Licensed)   Geologists  Specifications Writers 

30 Bridge Inspectors 15 Geotechnical Engineers 140 Structural Engineers 

 Chemical Engineers  Interior Designers  Graduate Engineers 

70 Civil Engineers  Landscape Architects  Project Managers 

65 Construction Inspectors  Land Surveyor 25 Clerical 

 Ecologists 25 Mechanical Engineers  Grant/Funding Specialist 

25 Electrical Engineers 3 Environmental Engineers  Sanitary Engineers 

50 Engineer Intern 10 Hydraulic Engineers 30 Transportation Engineers 

 Professional Land Surveyors   1 Other 

    540 TOTAL 

☐ ☒
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