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Cover Letter 

January 25th, 2021 

Dear Mark Buttery , 

United Signs, LLC. ("United") is pleased to present this proposal to Jefferson Parish (“Parish”) for Pylon 
Sign Repair, Fabrication and Installation. We fully understand the requirements as described in the 
RFP and stand ready to contribute to achieving results that will exceed your expectations.  

United is recognized as a regional leader in the southeast for our custom architectural sign 
manufacturing.  Our work is featured in the finest hotels, government entities, corporate offices, 
universities, hospitals, small businesses and institutions throughout the Southeast and beyond.  We 
take great pride that much of our products are fabricated by our talented in-house crew who work 
together with our expert project managers. As the Parish will evaluate its potential signage partners, 
we are certain that it will take note of:  

• The experience, proven capabilities, and wide resource bandwidth we offer.
• Our outstanding reputation with our current clients (references provided).
• Our partnership approach to support; and
• That those attributes set us apart from our competitors.

To provide expedited communications between the Parish and United, I will serve as the Parish’s 
primary point of contact during the procurement process. Please do not hesitate to contact me for 
clarification on any of our responses or any additional information required by the Parish. The contact 
information is listed below:  

Phone: 770-899-8128 
Email: jowens@unitedsignsga.com 

We look forward to a favorable review of our proposal and stand ready to answer any questions 
posed by the Parish related to our solutions or capabilities.  

Sincerely, 

Jared Owens 
Sr. Bid Director 
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Company Overview  
 
Description of Firm 
 
United Signs has a background of specializing in the design and fabrication of Architectural 
Signage. Whether there is a need for wayfinding signage that guides you through neighborhoods, 
malls, hospitals, and resorts, that get you to your destination or a LED billboard signs that sends a 
welcoming message to guest and customers United has it all.   We provide artfully crafted visual 
identities for communication through signage. Our lighting and maintenance expertise allows you 
to maintain your investment throughout its lifetime. At United Signs we know that your customers, 
clients and patrons will see our creations, and because of that we obsess over every detail. We are 
confident that you will work with us time and time again because of our dedication. 
 
Our Mission  
 
To glorify God as we deliver quality products and services through Integrity, Trust & Respect for 
others. While we aim to foster long-term relationships by meeting and exceeding our customers’ 
high expectations and earning their trust for years to come. We provide quality `signage, displays 
and fixtures, services, and solutions to our customers. In achieving this mission, we treat our 
employees, vendors, partners and customers with integrity, while cultivating an environment that 
everyone admires and respects.  
 
Our Values  
 

• LOVE. Treat others like you’d want to be treated.  
• SERVANT’S HEART. Lead with what people need.  
• EXCELLENCE. Do great things with the gifts you’ve been given.  
• COURAGE. Learn, improve and boldly drive change that matters.  
• FUN. Work hard, laugh often 

 
Why Us? 
 
United provides modern and attractive signs that will help you thrive through effective 
communication. Unlike other sign companies, we design and build our own complete sign 
solutions and provide them to you through the easiest process in the industry. 
 
Designed and Built by Us We develop the whole sign system from the ground up. From the all-
aluminum cabinets to the software in our electronic signs, our products are made for ease-of-use 
and a great experience 
 



 
   

     
 January 25th, 2021                    United Signs, LLC. Privileged & Confidential                      Page 4 

 

Maximizing Buying Power By working with our experienced network of sign professionals, you'll 
have the power to design the sign of your dreams. We will ensure that you get the most value for 
your sign investment. 
 
Giving You Peace-of-Mind With over 30 years of experience in helping organizations buy, install, 
use and service their signs, no one does it better. We will be your trusted partner throughout the 
process. 
 
Area of Expertise  
 
Design: Physical branding goes beyond the exterior signage and extends into the interior of all 
your locations. Our team of highly qualified and experienced designers can create a logos for you 
but also help you to rebrand your current look. 
 
Manufacturing: United Signs specializes in the fabrication of front lit channel letters, reverse 
channel letters, front lit-back lit channel letters, monument signs, interior signs, and directional 
signs. United Signs state-of-the-art facility in Norcross can handle your largest projects. Whether 
providing signage for a national rollout or a complete company rebranding project, United Signs 
expertise, attention to detail, and cost-saving initiatives will be the driving force behind your sign 
production. 
 
Installation: In addition to designing and manufacturing signs, United Signs will install all your 
signage to abide by regulations and code compliance. Our team of professional installers will not 
only install new signage but also remove any old or damaged signage. 
 
Sign Code Development: With over 30 years of sign fabrication and installation, United Signs 
provides guidance to property owners and developers on guidelines that correspond with the 
municipality signage codes. These guidelines are developed with the purpose of keeping the 
property uniform and up to standard by preventing tenants from not following safety standards 
and by prohibiting impaired signs. 
 
Sign Repair and Maintenance: Our services ensure your sign lasts as long as possible; however, 
due to uncontrollable elements, signs can be damaged. Thus, United Signs provides sign 
maintenance and repair services for existing and new customers. 

 
Our Products 
 
Channel Letters: Front lit / Reverse / Front Lit- Back Lit: Channel letters are the most common form 
of commercial signage, because the size and brightness of the brand’s logo complement each 
other to produce signage that cannot be missed. In fact, your storefront signage will be your best 
source of advertising for brand awareness. Whether you’re a local business owner or a fast-growing 
franchise, United Signs will deliver the best quality channel letters for your brand. 
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Monument Sign: A monument sign produces greater brand awareness through street advertising. 
This sign is typically installed low to the ground, with a self-supporting structure and solid base. 
Built from materials that are proven to withstand the test of time and elements of nature, these 
enduring free-standing signs create a professional entrance to your brand. Our monument signs 
can be customized in a variety of ways—including shape, material, and illumination—to create an 
equally attractive and affordable experience, designed to complement your business. 
 
Interior Signage: Interior signs are the best way to show off your brand’s pride inside your 
location. These packages can come in a variety of shapes and sizes, and they can be customized to 
best complement your brand. In order to create the best personalized look for your company, 
United Signs offers digital graphics, dimensional letters, electric signs, way finding signs, and much 
more. 
 
Directional Signage: Directional signage is essential—not only for the guidance of pedestrians 
and consumers, but also for staff in order to improve efficiency. At United Signs, we take custom 
design and match it with an unparalleled experience when managing projects involving directional 
signage for all our consumers. 
 

Industries We Serve 
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Background & Qualifications 
 

1. Vendor Background  
 
a. Vendor name, address, telephone number, e-mail, and contact person  
 
United Signs, LLC 
853 S. Peachtree St 
Norcross, GA 30071 
Jared Owens, Sr. Bid Director  
678-203-6044 
jowens@unitedsignsga.com 
 
b. Name, address and phone number of each principal  
 
James Lowe – President - Project Manager  
Jill Lowe – Vice President-Operations   
Chad O’Dell- Vice President- Project Manager  
853 S. Peachtree S 
Norcross, GA 30071 
678-203-6044 
 
c. Year the firm was established and any former Vendor names  
 
United Signs, LLC was founded Peachtree Corners Georgia in 1984 providing service under the same entity 
for 36 years 
 
d. Company Capacity  
 
Information on the size and capacity of our organization, including permanent employees: 
 

Position Full-Time Employees 
Accounting/Finance 2 
Project Managers 6 

Management 3 
Engineers 3 

Production Personnel 34 
Office Managers 2 

Field Representative 12 
Field Supervisors 2 

 
WBE Contractor:  Yes 
Dunn & Bradstreet Rating: 1R3 
Current Workers' Compensation Modification Rate:  .71 
Federal EIN: 47-3113184 
Sales Tax Exemption Number: 034-75154 

mailto:jowens@unitedsignsga.com
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  e. Capabilities  
 
Architectural Signage, Architectural Enhancements, Sculptured Elements, Exterior/Interior 
Architectural Enhancements. 

 
2. Qualifications Statement  

 
For 36 years, United has specialized in producing distinctive fabrication and construction projects. 
This specialty production consists of electronic display centers, architectural signage, stone and 
marble fabrication, interior specialties, ADA, custom designs, and so much more 
 
United is a nationally recognized leader in the industry with product productions that spans across 
the county. Here is a small list of noteworthy projects: 
 

• City of Atlanta- $490,000 
• Department of Defense- $547,000 
• Eggleston Children Hospital- $645,000 
• El Paso. TX Schools-$100,000 
• Fulton County- $260,000 
• Georgia State Judiciary- $384,000 
• Gwinnett County- $176,000 
• North Carolina State University $140,000 
• Northside Hospital- $140,000 
• Piedmont Hospital- $1,470,800 
• Prince George County Schools, Maryland-$550,000 
• University of Georgia- $385,000 

 
United is a self-perform, design build contractor that employees over 60 professionals including 
Project Managers, Engineers, Fabricators, Painters, Electricians, and Installers. United has a 
enormous amount of experience working with some of the most prominent architects, designers, 
and general contractors. United is strategically located in the hub of the Southeastern US near the 
Hartsfield Jackson International airport in Atlanta. United operates primarily in the southeastern 
United States region, but has completed projects coast to coast in the United States and other 
countries. Through managing, engineering, and producing difficult, scheduling and logistically 
challenging projects, United has become the "key" to unlock the creative imagination of architects 
and designers, and the peace of mind subcontractor to the General Contractor.  

 
Qualified Service Offerings  
 
Our Collaborative Process: Custom signage projects require an understanding of your brand 
identity and project objectives. Our collaborative process moves from project consultation, through 
design and engineering, to fabrication and installation. Our project management expertise ensures 
a hands-on, low-risk approach resulting in unique, quality signage that exceeds your expectations. 
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Consultation: Each customer has different objectives, preferences and budgets for their signage 
project. Our process begins with a thorough consultative phase that ensures your needs are clearly 
understood, and allows our sales team to effectively recommend the appropriate solution. With 
United Signs’s decades of industry experience you can be confident that we will exceed your 
expectations. 
 
Design: Our award winning Design Team specializes in creating innovative and attractive signage 
designs. We incorporate both a deep respect for the functionality and durability that architectural 
signage must have as well as a passion for emerging technologies and materials that prolong the 
impact of your investment. Our designers are skilled at bringing your vision to life or interpreting 
your initial design concepts and developing them to detailed completion. 
 
Professional Engineering: Architectural signage projects are often complex, from an engineering, 
fabrication and installation perspective. This complexity requires intricate solutions, and our 
reputation as one of the country’s leading custom sign companies is a witness to our experience 
and success with these projects. Our Engineering Team ensures that state-of-the-art structural 
engineering standards and mechanical integrity are at the head of our fabrication and installation 
process. 
 
Project Management: Architectural signage projects naturally require a big picture perspective 
and a hands-on comprehensive accountability approach to successfully guide the project from 
start to finish. Custom exterior signage projects also require different skill sets and our project 
management team shines in delivering expertise that recognizes the fundamental differences of 
these projects. We provide you with a single point of contact, supported by a talented and 
experienced team of signage professionals sharing your goal of keeping the project on time and at 
budget. 
 
Fabrication: We believe there is no substitute for our quality focus, experienced workforce, and 
best practice commitment to technology and fabrication techniques. As a composite workforce, 
United Signs’s interior and exterior fabricators average more than 20 years of experience.  
 
Finishing: Whether industrial coatings or museum quality finishing, United  Inc. offers the quality 
control and expertise necessary for any project. Our finishing processes include primers, urethanes, 
powder coating, anodizing, textured coating, patinas, faux finishes and much more. With custom 
color matching systems, multiple ventilated finishing booths, thorough surface preparation 
coupled with a team of dedicated and highly qualified finishing technicians, we can ensure that 
your product will receive a lasting finish unsurpassed by others.  
 
Installation: Cost efficient, safe, and timely installation of custom interior and exterior signage is 
another United Signs strength. From smaller interior wayfinding projects such as this one to 
spectacular rooftop and high elevation exterior signage projects, our turnkey capabilities allows 
every sign installation to be successfully managed by our experienced installation team. 
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United’s Team  
 
Company Structure  
 
United’s structure is built off the key following areas: 
 
Project Managers, our customers’ first point of contact, coordinate with Untied Signs people and 
services to make your signage projects a reality.  They with you every step of the way, assuring that 
your sign project meets all requirements and is completed on time. 

Designers, our talented and experienced visionaries, work with your ideas and requirements to 
create spectacular signage to make your business a standout. 

Engineers, Fabricators, and Assemblers take your sign designs and make them a reality, crafted 
with high quality materials and durable structural design. 

Installation and Service Technicians have the equipment and expertise to get your signs up and 
working for your business as soon as possible. And our service technicians assure your sign always 
looks as good as the day it was first installed. You will see your bright ideas working for your business. 

 

Below represents our company organization chart: 
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United intend to use the following individual for help service the project: 

Name Title Years of 
Experience 

James Lowe III CEO, General Manager/PM 23 

Won Lee Director of Engineering 32 

Jung Choi VP, Fabrication & Manufacturing 41 

Tommy Chulbreath VP, Service & Installation 27 

Richard Drussasrd VP, Maintenance & Lighting 12 

Toni Mun VP, Creative Services/Graphic Design 17 

 

The resumes of the selected individuals that will have direct involvement with the project are listed 
below: 

James Lowe || President, CEO 

James works tirelessly to provide clients a superior experience that is second to none. James utilizes his 
extensive signage background to partner with our existing teams to create, maintain, and strengthen 
current and new client relationships. His enthusiasm for teaching, serving clients, and collaborating with 
his team members is something he looks forward to daily at work. From his early beginnings in the field, 
James has seen just about everything which is instrumental for leading the United Signs team successfully. 

Won Lee || Director Engineering  

Won has pivoted his role here at United Signs from Director of Project Services to Director of Engineering. 
In this role, Won oversees the engineering team. Utilizing his background in fabrication and years of 
engineering experience Won is well suited to focus his teams on creativity and quality. Won is also integral 
to the development of lean processes throughout the organization using process automation and 
eliminating duplicate work. 

Jung Choi || Vice President, Fabrication/ Manufacturing 

Jung is an instrumental part to every one of United Signs projects. Jung’s veteran fabrication knowledge 
in planning, scheduling and quality control is an invaluable asset that results in our continued success. 
Jung has managed our fabrication team for over 20+ years, and has successfully managed countless 
projects across the United States. 
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Toni Mun || Vice President, Creative Services/Graphic Design 

Toni is a talented graphic designer that manages our team of graphic artists provide clients with a variety 
of designs and illustrations including: vector, typography, and 3D modeling. 

Tommy Culbreath || Vice President, Service 

Tommy manages United Signs network of certified manufacturing and installation partners and works 
directly with them to ensure that our clients receive only the highest quality products and services 
available. 

Richard Drussard || Vice President, Maintenance & Lighting 

Richard oversees our maintenance and lighting, assisting on overall planning, monitors milestones and 
ensures proper execution to fulfill client service projects from contract to completion. This includes 
working directly with clients, architects, general contractors, and internal employees to implement each 
project successfully. 
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Project Approach  
 

 
The success of a project, the scope and scale, of the Parish project will not be based on a Company's' ability 
to build a quality product alone.  The success of this project will be based on the Company's ability and 
experience in Managing a Project of this magnitude. 
 
The following outline and corresponding attachments will illustrate our "Approach" to successfully manage 
this project. 
 

1. We will Manage the process through Project Management Controls.  
 

Our approach will be to organize and establish the critical path, milestone documents and to report 
progress based on these deliverables. We will implement and utilize a Project Management Status Report 
(see attached sample) to manage tasks and provide communication for this project. In combination with 
Primavera P6, these detailed reports will keep all project team members up to date on the status on each 
element within the project. As the individual milestones are completed, the green "Progress Bar" will 
update. The items that require attention will be highlighted in red, with status notes included. Below are 
some written comments from our clients about this Process. 

 
2. We will manage the product quality through phone the project controls and engineering drawings. 

 
Experiences have helped strengthen our belief that Quality Control is not a step in the production 
process. Quality Control is a culture, a culture that is incentivized. United  employees regardless of 
position or department, is empowered with the authority to stop production if a quality issue is 
encountered. United utilizes two Quality Control Philosophies, which stems from a long-standing desire 
for constant innovation and self-improvement. 

 
Impact Quality (Product Quality) 
 
o Rapid deployment of actions: This means reacting immediately when improvement is needed, 
without the need for consultation. These are the everyday issues brought on by all participants in the 
day-to-day operational process of producing the products. 
 
Participative Quality (Process Quality) 
 
Internal Process Flexibility: Flexibility is essential for large scale, complicated project such as the 
Aventura Mall - Parking Garage to properly manage the inevitable changes that occur. 
 
Logistics Quality 
 
United has conducted Lean Manufacturing process to achieve an optimal layout of our facility, from 
the production floor to the project management and engineering offices. All employees participate 
in this exercise resulting in the proper interaction between each department as well as an optimal 
layout of the different equipment on the production floor. 
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ISO 9001 
 
United continuously seeks new products lines, new manufacturing processes and services to meet 
our Client's needs and quality expectations. For this reason, United is committed to having our 
facility accredited with 1SO-900 I certification that specifies the requirements for a quality 
management system. 

 
 

ENGINEERD RAWINGS: 
 

A company's product planning ability can initially be judged by the detail and quality of 
their engineered shop drawings. If the plan is not thought-out and put-on paper well, 
then the project typically will not be executed well. The shop drawings are a clear 
indicator of the following: 

 
• The fabricator understands of the design intent. 
• The quality and integrity in which the fabricator intends to adhere to the designer’s 

specifications. 
• The field survey dimensions and accuracy. 
• The quality of the coordination between trades, electrical, structural, masonry etc. 
• The experienced insight of the engineering team to avoid rookie mistakes. 

 

3. We will detail the planning by providing details scheduling charts giving daily accounts of 
actions 

 
Beginning with our bid proposal, to the final submittal of our close-out documents, the 
organization, detail, and planning will be excellent. We have a/ready invested hundreds of 
man-hours in the bid process, ensuring that every material and every task has been 
considered in our pricing. 

 
 

4. We will succeed with our People through Expertise and Project Team organization. 
 

As with any project, the results can be no better than the performance and organization of 
the People. At United, the depth of experience and the years of service have a direct 
correlation with our success. With a project of this size and scope, we are allocating our 
most experienced Project Management team.  

 

 
 
 
 

 

 



 
   

     
 January 25th, 2021                    United Signs, LLC. Privileged & Confidential                      Page 14 

 

Project Schedule  
 
United has been in business for over 30 years. One important lesson we have learned is that every 
project is not the same. United’s streamlined and efficient processes guarantees that your signage is 
designed, manufactured, and installed according to your agreed-upon schedule and budget. We will 
provide the Parish with a knowledgeable team of industry experts that will be hands on during the 
entire process.  
 
United has thoroughly read through the required request and intends to provide the following:  
 

 
• Step one is to provide a site survey of each location to 
thoroughly determine all equipment and installation staffing 
required to complete the job.  
 
• Our design director and graphics staff will meet with 
the Parish  to go over any additional requirements and will 
then determine your signage’s design and dimensions. We 
understand how to create signage that will complement the 
Parish ’s image and attract guest. We design all projects with 

installation in mind, allowing us to discover – and fix- any design flaws in the beginning of 
the process. 

 
• We will then submit a book of rendered drawings for the Parish ’s approval. Once approved, 

our administrative staff will also receive necessary clearances from municipal authorities 
regarding signage placement. We will go through the proper channels to pull all the required 
permits.  
 

• Once the permitting process is underway, our staff will go to work fabricating your exterior 
sign design in our expansive North Georgia facilities as well as configure the panels.  
 

• Once the fabrication is complete, we will work with the Parish ’s designated point of contact 
to schedule installation.  
 

• The installation timeline is to be determined but we can guarantee that it will be completed 
by the most experienced, technically competent, installers and management in our region. 
Using our large fleet of trucks and specialty equipment, our trained sign installation personnel 
will work to install and maintain the Parish ’s signs. Our emphasis on regular maintenance 
ensures signs longevity and attractiveness. Many of our customers have told us that our 
installers are more talented and capable than those of the other companies that they have 
worked with. 
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References  

 
 
  
NAME Lee Heffernan 
COMPANY Harmony Crossing 
EMAIL leeheffernan@midspring.com 
ADDRESS 110 Harmony Crossing Eatonton GA 31024 
PHONE NUMBER 424-323-3209 
WORK PERFORMED Demo Existing Sign, Install Monument w/Electronic Message Center 
CONTRACT PERIOD 6/8/2020-10/12/2020 
YEAR COMPLETED 2020 

 
  
NAME John Stonner  
COMPANY Trenton Public Schools (Stonner Advisory Group) 
EMAIL jstoner@stoneradvisorygroup.com 
ADDRESS 2603 Charlton Rd, Trenton, MI 48183 
PHONE NUMBER 248.670.0160 
WORK PERFORMED Two Electronic Message Center Signs 
CONTRACT PERIOD 4/2/2020-8/1/2020 
YEAR COMPLETED 2020 

 
 
 
 
 
 
 
 
 
 

  
NAME Tim Olson 
COMPANY City of Hamilton  
EMAIL tolson@hamiltonma.gov 
ADDRESS 577 Bay Road Hamilton, MA 01936 
PHONE NUMBER 978.626.5227 
WORK PERFORMED Marquee Electronic Message Center  
CONTRACT PERIOD 2/1/2020-6/15/2020 
YEAR COMPLETED 2020 

mailto:leeheffernan@midspring.com
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NAME Filiberto Lara-Sr. Project Manager 
COMPANY Choate Construction Company 
EMAIL FLara@choateco.com 
ADDRESS 8200 Roberts Drive, Suite 600Atlanta, GA 30350 
PHONE NUMBER 678-892-1223 
WORK PERFORMED Exterior Signage 
CONTRACT PERIOD 6/13/19-11/7/19 
YEAR COMPLETED 2019 

 
  

 
NAME David Gay-Director of Construction 
COMPANY 3D Project Management 
EMAIL david@threedpm.com 
ADDRESS 2300 Bethelview Road Cumming, GA 30040 Suite 110-337 
PHONE NUMBER 678.794.8182 
WORK PERFORMED Victory World Church Digital & Monument Signage 
CONTRACT PERIOD 8/21/19-10/21/19 
YEAR COMPLETED 2019 

 
  

 
NAME Mark Schmidt 
COMPANY Coastal General Contractors 
EMAIL mschmidt@coastalgcllc.com 
ADDRESS Peachtree Corners, GA 30092-4303  
PHONE NUMBER 678-446-7144 
WORK PERFORMED Mansions Senor Living-Monument & Wayfinding 
CONTRACT PERIOD Contract Period: 2/16/19-8/1/19 
YEAR COMPLETED Year Completed: 2019 

 
 

 
 
 
 
 

 
 

 

mailto:FLara@choateco.com
mailto:david@threedpm.com
mailto:mschmidt@coastalgcllc.com
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Technology Solutions 
 
United manufactures electronic message centers domestically in Atlanta Georgia.  We are proposing 
our EdgeX model that has been used in numerous projects across the United States. We engineer 
every sign to withstand hurricane force winds. While you may or may not live in a hurricane-prone 
area, investing in structural integrity is always wise. Our cabinets are constructed of heavy-gauge 
aluminum extrusions that do not rust. With welded-reinforced mitered corners, each cabinet is a 
masterpiece in design and durability. Our signs cabinet resists damage and retains its shape. 
 
Our signs are protected with an industrial powder coat finish made by TCI. Not only will your sign 
boast enhanced color and gloss retention for many years to come, it's also chip and impact resistant. 
The TCI industrial finish ensures that any graffiti applied to the sign structure is easily removed. With 
low amounts of volatile organic compounds (VOCs) as compared to liquid finishes, powder coating 
is also highly protective of the environment. 
 
Details, pictures, and specs are below: 
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Projects that included EdgeX Electronic Message Center 
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Equipment List 
 
United has all the necessary technical equipment required to complete any job big or small. We own 
a fleet of bucket trucks that are fully tooled with ladders, step ladders, scaffolds, and hydraulic 
platforms operated by our skilled licensed installation team. 
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W-9 
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Certificate of Insurance  
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Certificate of Existence   
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Business License  
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United’s Warranty   
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Bid Forms   
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