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A. COVER LETTER

ROSTAN SOLUTIONS, LLC
8282 Goodwood Boulevard

Baton Rouge, LA70806
T:225.202.3637 | F: 813.333.7330

www.rostan.com

October 14, 2022

Jefferson Parish

Department of Purchasing
Attn: Renny Simno, Director
200 Derbigny Street, Suite 4400
Gretna, Louisiana 70053

Re: RFP No. 0448 — Consulting Services for Disaster Recovery and FEMA Public Assistance

Dear Mr. Simno and Selection Committee Members,

Rostan Solutions, LLC (Rostan) is pleased to submit to you for consideration our response to RFP No.
0448 — Consulting Services for Disaster Recovery and FEMA Public Assistance published by Jefferson Parish
(Parish). Rostan is a Baton Rouge-based FEMA consulting firm that specializes in disaster recovery and
program management services. Our primary focus is centered around our speed and accuracy in obtaining
federal funding for Louisiana Parishes. Our recent demonstrated success during DR-4611 (Hurricane
Ida), specifically with Plaquemines and St. James Parish sets us apart from our competitors —as
both parishes, received an obligated and funded Category A (Debris) Project Worksheet (PW) for
debris removal and Category E PW for 1206 Assessments months into the disaster because our team
understood the federal/state system in a way that sets the projects on a fast track to funding. We
recognized early on the countless moving parts of a recovery effort that a local government bears, and
we take pride in helping our clients navigate and overcome the complex challenges of recovery to emerge
with greater resilience, strengthened infrastructure, and broader economic stability.

Based on our demonstrated experience in St. James and Plaquemines Parishes and specifically in GOHSEP
Region 3 and 1 since 2015, we understand that the Parish is seeking ‘cradle to grave’ disaster grant and
program management consulting services for FEMA’s Programs. This being recognized, and in an effort to
showcase our true understanding of the Parish’s current and future needs, Rostan is bringing forth our team
of professionals that is intimately familiar with local, Parish government, and more specifically with FEMA’s
Public Assistance, Hazard Mitigation Grant Program, and Non-Disaster Funding Programs related to local
parish government. Our Team will DELIVER results and provide immediate DIRECTION for the Parish
throughout its entire recovery process.

Our recommended approach that is highlighted throughout this proposal is based on our extensive
disaster recovery experience working with FEMA Applicant’s in Louisiana; our unrivaled intuitional
knowledge of the Governor’s Office of Homeland Security and Emergency Preparedness’ (GOHSEP’s)
Recovery Operation and Personnel; our working relationships with FEMA Region 6, and our
comprehensive understanding of the requirements described in the RFP. We believe, however, that
this recommended approach, will yield the Parish greater results, and will bode well for a more efficient
and effective recovery program.
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PHILOSOPHY

Our philosophy for providing successful disaster recovery programs remains simple. Provide credentialed
personnel that stay with our clients through closeout; Leverage our close relationships with GOHSEP
and FEMA Region 6 to yield results; Lead and provide sound direction to navigate our clients’ recovery
efforts; and Deliver maximized funding results that align with the long-term vision of our clients. We have
teamed with Meyer Engineers to deliver Jefferson Parish a team with local experts who are familiar
with your infrastructure.

Specific to the Parish’s requirements, Rostan possesses decades of quality experience providing disaster
recovery services for program and grant administration to local governments. We understand the ultimate
scope of services for financial recovery that are being requested by the Parish, and we are offering an
approach that highlights our keen understanding of the Parish’s true needs:

o Have Rostan serve as the primary Point of Contact for the Parish on FEMA and GOHSEP
correspondence. Serve as the FEMA Consulting Team manage to manage all Program Management
elements for an effective FEMA Public Assistance cost recovery program and have costs attributed
to Program Management costs that will be needed as part of this project. This action will involve
CLOSE and TRANSPARENT coordination with GOHSEP to showcase the cost savings of utilizing
a firm familiar with the Parish’s assets and damaged elements, and more importantly, a firm with a
keen understanding of the Public Assistance Program.

o Have Rostan’s Consulting Team manage the Grant Administration and FEMA Program technical
elements (428, 406, 50/50, Consensus based codes) for costs incurred primarily under the
Management Costs Policy and serve as the Parish's FEMA/GOHSEP Liaison and Technical Subject
Matter Expert for all eligibility issues. This action will involve CLOSE and TRANSPARENT
coordination with GOHSEP to showcase the cost savings of utilizing a firm familiar with the Parish’s
assets and damaged elements.

DELIVERING RESULTS

Rostan has developed, implemented, and managed FEMA projects in 14 states and two US territories in
Regions II, III, IV, VI, VII, VIII, & IX spanning more than 60 years and recovering more than $5 billion
since 2006.

What we address in our proposal is critical — speed, solid process delivery, and a well-organized, efficient
management team. Beyond the specific requirements, and as displayed throughout our submission, the
Rostan Team offers:

o Demonstrated and Extensive FEMA Public Assistance (PA) and Infrastructure Project
Experience — We are recovery leaders with decades of PA expertise and eligibility experience with
infrastructure projects at both the subgrantee and grantee levels, including specialized knowledge
and capabilities surrounding municipalities. The Rostan Team is local and intimately familiar with
the Parish. We are ready to mobilize as needed to provide quality consulting services upon notice to
proceed.

o Demonstrated and Trusted Advisors with a substantial footprint in the State of Louisiana — Our
dedicated Louisiana-based team offers the Parish exceptional FEMA PA technical expertise and
proven performance through trusted key personnel. Our Team’s unrivaled engineering experience
with the Parish and the FEMA PA expertise will help the Parish achieve the best outcomes for their
recovery effort.

o Demonstrated and Professional Collaboration with All Stakeholders — By working collaboratively
with internal and external stakeholders, our objective is to avoid delays, maximize eligible funding,

ROSTAN SOLUTIONS, LLC | REDACTED COPY ‘ 3 ‘ RFP NO. 0448 | JEFFERSON PARISH, LA



and avoid appeals. Our staff has years of prior experience working directly with GOHSEP and FEMA.
This key experience will prove invaluable to the Parish’s recovery.

o A Demonstrated Cadre of Subject Matter Experts — In addition to our key staff, we have a cadre
of additional subject matter experts available for remote consultation or deployment to the project
within hours as needed. Our cadre previously supported recovery on dozens of disasters in nearly
every role at the local, state, and federal level.

By selecting our team, we will continue to build upon the success that has been made and we will help
lay the foundation for a successful recovery, ensuring that the Parish continues to maximize grant funding
opportunities while achieving compliance through complex regulations. We are proud to submit this response
and are looking forward to working with Parish and State leadership to have Jefferson Parish remain at the
forefront of GOHSEP and FEMA Region 6’s attention, similarly to how we have assisted all our clients.

I will serve as the primary liaison for the Parish regarding this project effort, including contractual
requirements and technical clarifications. I can be reached through the points of contact below:

PRIMARY CLIENT CONTACT
Kyle Jones

Principal/Vice President

ADDRESS 8282 Goodwood Boulevard, Suite W6
Baton Rouge, LA 70806

225-202-3637
813-333-7330
kjones@rostan.com

We look forward to your favorable response to our proposal and to continue working with the Parish
towards an expedited and successful recovery. I am the duly authorized agent of Rostan and if you should
have any questions, please contact me via cell at 225-202-3637 or by email at kjones@rostan.com.

Very truly yours,

Kyle Jones, CEM
Principal/ Vice President
Rostan Solutions, LLC
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Rostan will act as an extension of the Parish during all meetings and correspondence with GOHSEP/FEMA and will facilitate
the grant management in accordance with FEMA policies. This includes but is not limited to, consulting and advising the Parish
as subject matter expert for any grant modification requests. Rostan will represent all Parish information and intents to FEMA
and the State of Louisiana in a manner which maximizes the outcome for the Parish to the fullest extent possible. Part of this
approach includes the development of a strategy which meets the needs of the Parish and is appropriate per applicable guidance
and regulation.

Rostan will provide personnel resources to the Parish with
expertise and experience for identification of damage and costs,
project worksheet development and oversight, and analysis of
all available mitigation opportunities and subsequent proposal
development. Our team will work directly with the Parish
in applying for grant funding and developing components,
which will capture, document, and organize information in an
appropriate, eligible, and compliant manner for presentation to Phase 1
FEMA and the State.

ROSTAN PHASED RECOVERY APPROACH

(

e Operational Planning & Applicant Coordination

(

¢ Damage Assessments & Eligibility Determinations
Phase 2 | e Site Inspections, DDD Formulation & EEI Development

Our team, as FEMA Program, Technical and Policy experts, are
well-equipped to provide continued support to the Parish for
FEMA Public Assistance and Hazard Mitigation Programs. The Phase 3
Public Assistance (PA) Grant Program (including 406 Mitigation)
provides assistance to state entities maintaining and operating
public infrastructure to respond, recover and mitigate impacts.
Our experts will assist with project development, formulation, cost
estimating, project validation, project worksheet development, Phase 5 | * Post-Award Monitoring, Amendments & Modifications
appeals, audits and grant closeouts. These solutions will be funded
through approved FEMA Project Worksheets (PW) and Hazard * Final Reconciliation, Project Closeout and Obtain and
Mitigation Proposals (HMP). Our Team will work closely with Phase 6 | Maintain Requirement Review

each Parish Department and also with the Administration to
validate projects immediately following an event through our
customized local government Approach.

¢

e Scoping and Cost Validation

¢

Phase 4 e Obligation & Award or Appeal Process

¢

(

For Public Assistance Programs, the ‘Rostan Phased Recovery Approach’ illustration outlines the various phases of the Parish’s
recovery effort in alignment with the new FEMA Delivery Model, and truly showcases our expertise of how the FEMA P.A. Program
is managed. Our approach is specifically customized and tailored to FEMA’s newly implemented process and is designed for speed
and fast track of project funding.

Our customized approach begins with sound understanding of the proposal requirements, but also captures additional
recommendations in resource capacity and contract structure/ capacity to deliver aggressive results based on our collective team’s
credentialed experience in disaster recovery. The elements included within the organizational structure represent not only our
understanding of the Request for Proposals, but more importantly illustrate how our comprehensive team intends to deliver results
for the Parish.

Our approach focuses on our existing relationships with FEMA and the intimate knowledge that our team has of the solicitation
with regard to the organizational type of the Parish. Our experience with the local government will allow us to expedite the delivery
of the Key Service Areas for the Parish. Our Approach also involves the IMMEDIATE need of a standing meeting with FEMA and

GOHSEDP to keep all stakeholders engaged and to keep projects moving.

S O L UTI ONS
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For Hazard Mitigation Programs, the Post Disaster Mitigation Program
illustration outlines the various funding opportunities that are available
to the Parish. It is the intent of Rostan, to aggressively pursue hazard
mitigation funding to address Parish needs for all vulnerable facilities.
Our demonstrated success with cities of Calcasieu Parish, highlights
our capabilities in being able to apply for, secure, and manage HMGP
funding on behalf of the Parish. Rostan staft will pave the way for the
Parish to position for Hazard Mitigation Funding and will open to door
for other opportunities to mitigate vulnerable critical infrastructure and

insufficient drainage systems.

POST-DISASTER MITIGATION

Post-disaster Post-disaster Non-disaster
S Funding through
Funding through Hazard Mitigation
FEMA PA Program FEMA HMGP Program Ass%ra‘;g:r(; THMA)
Incident-specific Grants | Multi-hazard/Area-wide Grants L Gmnl:ea-mde
Fur}dmg ey Funding available for . =
Disaster-damaged Damaged + Non-damaged Funding available for
Elements of Facilities ged + Nor 9 Non-damaged Facilities
only Facilities

C.2 CUSTOMIZED APPROACH FOR JEFFERSON PARISH

Our approach to this project is centered around the fact that we understand how local government operates and functions better
than our competitors. Our approach is customized to the needs of the Parish and focuses on speed, sound process delivery, and
a well-organized, efficient management team who understand Parish processes, facilities, and infrastructure. Our intent to hit
the ground running, which is why we are providing a screen shot of our FIRST meeting agenda to kick-off the project, should

we be selected.

This agenda highlights our understanding of how to streamline processes and meet
the satisfaction level of the Parish to fulfill our responsibility as your consultant.
During this kick-off meeting with the Parish Administration, our Team will discuss
our strategy in how we intend to provide coverage and effectively represent the needs
of all Parish facilities. Rostan will focus the discussion for this meeting primarily
around the immediate needs of the Parish relative to active projects. Because of our
history with local governments, we recognize and understand that federal funding and
reimbursements are critical, and these elements involve a close and coordinated effort
with Parish Finance Staft as well as GOHSEP and the Louisiana Legislative Auditors

(LLA) to ensure reporting mechanisms and accounting best practices are in place. v

It is therefore our intent, based on our hands-on experience to date with local
government, to designate and deploy our Teams to the Parish to begin project

coordination after the initial Kick-Off meeting.

Our Teams will each consist of the following expert capability and will deliver our Key

Services Areas to the Parish for all active Projects:

E=ROSTAN

. Introductions / Project Roles and Assignments

. File/Account Access and Overview

Jefferson Parish
FEMA Recovery and Mitigation Programs

AGENDA

a. Louisianapa.com (Existing)

b. Louisianahm.com (Existing)
c. FEMA Grants Portal (Existing)
d. Rostan SharePoint

Active Project Needs

a. Project Overviews

b. Immediate Funding Needs.

. Cost Share and Match Responsibility / Solutions
d. Reimbursement Needs

Immediate To-Do’s

a. Project File Reviews
b. Recent Storm Assessments (Laura, Delta, Ida) Technical Review
i Consensus Based Codes
ii. 1206 Substantial Damage Assessments
iil. Hazard Mitigation Proposals (406) Discussion
iv. Hazard Mitigation Grant Program (404) Discussion
v. Non-Disaster Mitigation (FMA, PDM, BRIC) Discussion
c. Insurance Review

ROSTAN TEAM COMPONENTS

v
v
v
v
v

Program Lead

Program Support

Technical Support

Policy Advisor

Environmental Expert

DELIVERY OF KEY SERVICE AREAS FOR JEFFERSON PARISH

Insurance Advisory
Services

2CFR Procurement

and Policy

Compliance Suport

& Historic
Categories Preservation
‘ C through G: Planning
Category B: Permanent Work & Coordination
Emergency Cost Recovery
Category A: Protective
Measures

Debris Removal

Cost Recovery

Cost Recovery

4

Environmental
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These Teams are fundamentally cross trained in both Public Assistance and Hazard Mitigation Programs. Additionally, each Team
possesses the knowledge of CDBG-DR Non-Federal Matching requirements for the disasters that have been approved by GOHSEP.
Based on our demonstrated history with local government, we understand and recognize that the most beneficial solution is to
designate and devote our personnel to the Parish so that relationships can be formed, continuity/streamlining of processes can
occur, and our team can understand each Parish facility on an intimate level. This approach is most notable with our intimate
knowledge and familiarity with the City of Sulphur’s infrastructure. Because our team was so involved, so integrated, and so
familiar with this facility, we were able to single handedly walk FEMA through to obligating several projects for emergency work
immediately following Hurricane Laura.

ROSTAN
MEYER

Client Liaison
K. JONES, CEM

Grants Management Project Management Engineering and Design
J. WELSH J. BENNETT J. PAPIA, AIA, NCARB, CSI
D. DUFFY, P.E.
B. BASIER

Technical Support

C. THOMPSON
C. ARREDONDO

As presented above, our Teams will be strategically designated to the Parish in order to achieve
exponential results from the Public Assistance Program, as well as Hazard Mitigation Program

Funding. Our teams are organized in a manner in which each team can apply for, manage, Pre-Declartation

implement, and deliver all FEMA Programs in their full, respective life cycles. Our Team will Activities
report directly to our designated Project Manager. We believe this process will enable our teams

to be effective and allow for streamline communication and reporting process for the Parish. Our . /
primary objective through this Approach is to build continuity and relationships with the staff/

administration at the Parish, and to become familiar with the infrastructure and assets at each Da;°::;i‘;‘:::ion
Parish facility so that when a disaster occurs, our team can navigate through the FEMA process
at an effective/efficient pace. ‘
Our methodology for integrating our approach into the recovery and mitigation processes for
. . . e . . . Post-Event

the Parish is fundamentally simplistic. The flow chart illustrated on the following page depicts FEMA Filing
our Phases of Work Progress as it relates to a client’s recovery efforts. In short, after an event,
various timelines are set in place, and the urgency to collect data and damage documentation from .
the Applicant is hard pressed. Having a systematic process for collecting this information into a
centralized point is vital for the success of the recovery program. Our Team will assist the Parish Reporting and

. . s Closeout
to implement measures and protocols with the latest technology platforms available to ensure Activities

damages are collected, captured and cataloged efficiently.

Our Team provides this and more to the Parish. The Parish benefits immediately from our Training S
learned experiences, familiarity with your assets, and from our relationships with GOHSEP A upport
and FEMA to streamline funding for Parish projects. The ability to utilize our expertise will Jefferson Parish
continue to benefit the Parish and will speed up the recovery effort since we are familiar with

your processes and facilities.
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In order to effectively implement project schedules within various damaged Parish facilities, we will work closely with the Parish
Administration, including the coordination for (a) a comprehensive comparative cost analysis for whether each site requires repair
or replacement, (b) a recommended course of action for project timeline, (c) a plan for implementation for each recommended
course of action, including associated projected costs and timelines in bringing each site to safety and environmental compliance
(d) identification of any and all available funding options, including but not limited to FEMA reimbursement, insurance proceeds,
CDBG-DR funds, including monitoring and compliance. Throughout this process, our Team will ensure all required FEMA and other
federal funding source requirements are met. The differentiating factor for delivering this objective will be the systematic use of our
technology platforms to standardize reporting mechanisms and allow the Parish to have real-time visibility and access.

Our Team encompasses the ability to

streamline field damage assessments
and required FEMA reporting. Working
closely with Parish staff and regulatory
agencies, GOHSEP and FEMA, our

* Manage and store ALL data for each phase

of construction
Custom reporting
Real-time inspection

Paperless inspection report

¢ Time saving inspection report submittal
® Inspection request

e Allows for work to continue operating
seamlessly during any current or subsequent
COVID-19 outbreaks

team will review the comprehensive

@ McNeese St Recovery Dashboard

field inspection reports, surveys and P @ <
needs assessment of all facilities that | EEEE i v g Sy

were impacted by an event, whether TtaStuctues Daysof Operaton
140 10
previously identified or not. Through
Structures Inspected Projected Completion
, .
our team’s proprietary software, the 2
Rostan Information Management B

System (Rostan-IMS), we are able to
aggregate assessment data at a rapid and
accurate pace and prioritize Parish assets,
based on the FEMA Public Assistance
Category of Work, including Category
A-Debris, Category B-Emergency
Protective Measures, Category C-Roads
and Bridges, Category D - Water Control
Facilities, Category E-Buildings and
Equipment, Category F - Utilities, and Category G - Parks, Recreation, and Other. These data sets will allow the Parish to view, real-
time, assessment progress for damages at each facility, where applicable.

Damage Assessments Submitted
140

QuadrantC

Quadrant B

QuadrantA

Project

Structures:7

01:107-058-13. Part F01004227 Project#: 01:107-058-13 Part 01004128

xxxxxxxxxxx Structures: 19

Having nearly 2 decades of disaster recovery program experience, Rostan has a vast, complete knowledge of the disaster recovery
program lifecycle. This experience has allowed us to pioneer a modified database that focuses on process and reporting efficiency,
customization, and allow for mobility and ease of execution.

This team, designed to field technical inquiries regarding any area of the program, will be on call and available to Parish staft for
preparation of position briefs and/or in-person reporting as requested. We will provide monthly written reports with real-time
data representing current status of project scopes, delivery schedules and budget/cost comparisons. Special reports are provided as
needed and requested by the Parish in order to foster effective communications with the oversight entities.

MONITORING & QA/QC

As with the development of well thought out policies and procedures, monitoring plans are just as important. Our monthly status
reports will include, but not be limited to an email report with current status of grant funds, reimbursements, minutes and sign-in
sheets from meetings, issues that affect the project funding and outstanding information requests. In fact, the disaster regulations
specifically spell out the need for the approval of Quality Control and Monitoring plans. We commit to continuing to provide the
appropriate and most qualified staff to perform the full spectrum of services, from project kickoff to closeout/audit, and we will
leverage our SharePoint to accomplish this.

We will convene with Parish Officials at the initial kick-off meeting to discuss the best option for the Parish and the appropriate
access the Parish wishes to have to our SharePoint Site. Protocols for document upload will be discussed and agreed to and progress
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reports will be generated to offer insight
to the Parish into progress toward project
completion and obligation.

incdnt.sharepoint.com J h + 8

SharePoint £ search this library

Rostan Portal ¥t Not following
Public group 2 51 members

Home T Upload » FS Editingridview |2 Share @ Copylink £2 Sync = AllDocuments v Y @

Our Team will customize and assist with
a framework specific to the Parish to
ensure that milestones are on target and |
financial elements are considered during
the recovery process. Our QA/QC review
procedures set management and quality
processes into motion before project work “Pusic Asistarce pew seeeni g0 arssronn
begins. At the onset of the project, we i
determine data quality objectives, metrics,

and the technical path to achieve these. We are accustomed to working across disciplines, business, and geographic lines to achieve
successful project results for our clients.

C.3 LEVERAGE AVAILABLE FUNDIN

FINANCIAL, ACCOUNTING, REPORTING AND GRANT MANAGEMENT

c 60 @&

Document Library
Documents > Clients > Louisiana > East Feliciana
v Clients
Shared with us. [ Name v Modified Modified By Missing: - Fully supporte...
“American Rescue Act Afew seconds ago Tara Brown

Tech Team list

( Afew seconds ago Tara Brown
Recycle bin CDBG o

Parish Administration and Finance staff are challenged with augmenting
PROGRAM DEL g
e FEMA 414 ~

existing sources of funding, identifying and leveraging new sources,
subrecipient | subrecipient and creating cost-effective budgets while meeting existing Parish

identifies and
meeting 2 . oy
pea  Eoploratory GRS e i demands. Funding opportunities to meet such needs after a

Approved 7 gays z;‘ﬁ'“amw 60 days of

- of RPA | scoping meeting. presidentially declared disaster is vital for the immediate

Collaboration  2PProval- N .

i o085 ALL DOCUMEY7 TR SEDIER and long-term recovery of the Parish.
Briefing To Exit Briefing

* RPAs 30 Days

, As the Parish is aware, our team takes a proactive role to

Presidential Declaration . . . o . . .. .
Reolblent Adin: e assist our clients in obtaining and maximizing project

developed and . . .
PRz funding. Our success has been built upon developing
specific knowledge about funding available in the
various geographic regions, gaining expertise in
the various sources, cultivating relationships with

State Grant . . . .
Management funding agencies, as well as developing funding

* RRF

3 . * Quarterly Reports strategies that maximize return on investment. Our
PRE-EVENT * Time Extension

* Versions methodology below depicts our exceptional resource
- * Appeals
Planning ' Jege . .
andlOuireach * Cost Analysis capabilities and outlines our best practice approach
for managing the financial and accounting aspects for

the Parish’s recovery efforts.

FEMA Obligates
Funds (Grant)

PALFUNDING;PROGESS
| LAPA e

Coordination

< PDA IRIGGER POINTS

« Request
Presidential
Declaration

pRE-DECLARATIO)
Mg oy sqygran ¥V

FEMA Closes
Disaster When All
SR are Closed

State Audits

SR Completes

EEMA State Certifies Work, Request /
Closes SR state to to FEMA Grant Closeout

Reconsie * Work Gompletion " NEGOTIATE AND WORK WITH FEMA

Project Funding Within 180 Days

- FEMA Closes ON BEHALF OF THE PARISH

SUBAWARD FUNDIN®

The element of negotiating and working closely with FEMA is truly
undervalued, when in reality, it is an art form. As demonstrated most

recently with DR-4462, Rostan will negotiate with FEMA and State personnel,
where necessary with Parish approval, throughout the development, approval and implementation process to ensure that the grant
funding is adequate and maximizes the outcome for the Parish. Being an effective consultant and representative of the Parish means
maximizing all available funding to the Parish, while reducing financial risk, liability and exposure. Our close coordination with
FEMA is methodically planned and well calculated. We concede to smaller issues to achieve greater results that are part of a larger
picture. Our Team will to provide qualified and professional staff to negotiate with FEMA and the State on behalf of the Parish. We
have a deep respect for quality performance, and we value accurate reporting as a standardized tool in our collective project delivery,
coordination, and communication approach. Our work product speaks for itself and is simply unmatched in our ability to negotiate
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and work directly with FEM A Region 6 and FEMA Headquarters.
We relish the opportunity to represent the Parish in their FEMA
needs and are proud of our work performed to date. the Parish
will not find a more trusted partner that can effectively negotiate
FEMA claims and damages on its behalf, than Rostan.

DRIVEN PROCESS

i INTAKE DAMSGE &
ELIGESLITY ANALYSS

Simply put, our standard of work is respected,
our personnel who will represent Jefferson Parish
are respected, and we will ensure that
Jefferson Parish is RESPECTED.

.....

UNDERSTANDING THE FEMA PROCESS
AND MANAGING GRANT AND PROGRAMMATIC REQUIREMENTS

Our Team understands applicable Federal policies and regulations EVERY PROJECT PROCESSED THE SAME WAY.
that govern FEMA and other federally funded programs. Our REGARDLESS OF ITS SIZE, TYPE OR COMPLEXITY,
objective is to ensure that the Parish recovers all eligible costs that were RESULTS IN A WIDE RANGE OF PROCESSING TIMES.

incurred as a result of a disaster and to provide local dedicated staft

and resources to ensure satisfaction from project inception through
AVERAGE TIME FROM APPLICATION

closeout as expeditiously as possible, working intimately with outside T0 FIRST OBLIGATION OF FUNDS.
stakeholders, such as GOHSEP, HUD, and FEMA. Understanding 685
the comprehensive, detailed policies, procedures, and compliance DAYS

requirements can be daunting for clients receiving Disaster Recovery
funding. We are comprised of the best and the brightest in FEMA PA, ] : ’
HM, and CDBG, and our experience outlined in this proposal supports the resourcefulness that we will deliver to the Parish.

Our performance will be measured through the below objectives:

||||» Meeting with the Parish to discuss additional expenses and funding deficits

”"» Preparation, presenting and managing all associated grant amendments to GOHSEP and FEMA as requested
by the Parish
”"» Performing all duties in compliance with GOHSEP and FEMA from the Parish guidance and regulation
requirements 100% of the time

||||» Reporting grant management progress to the Parish monthly

||||» Providing and managing tracking of funds and budgetary changes to the Parish monthly

|III» Assisting in responding to and submitting any request for information to FEMA prior to given deadline

Our team, as infrastructure experts, are well-equipped to provide support for the FEMA Public Assistance Grant Program and
the process immediately following a declared incident. The Public Assistance Grant Program, including 406 Mitigation, provides

assistance to elfg}ble e.nt1t1es who ma.lntam. and.operate public 1nfra}structure to 1'resp0nd, T ——

recover and mitigate impacts. We will assist with and oversee project formulation, cost TEAM WHO ENCOMPASSES THE
estimating, project validation, project worksheet development, appeals, audits and grant FOLLOWING CHARACTERISTICS:
closeouts on behalf of the Parish. Can showcase demonstrated success

that fund projects across FEMA Programs

Our Team consists of experts that can do more than just administer and facilitate the for the Parish

grant process. Our experts will work directly with the Parish to implement and deliver Able to Provide sound guidance
the solutions that will rebuild Parish infrastructure better than it was before, to establish and programmatic direction
resiliency. These solutions will be funded through approved FEMA Project Worksheets Can help the Parish navigate the FEMA
(PW) and Hazard Mitigation Proposals (HMP), on top of any insurance proceeds. Our Program complexities and deliver

a comprehensive Recovery

Team will assist with both implementations of these eligible projects as well as fulfillment oot
and Mitigation Program

of the reimbursement process.
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THE SANDY RECOVERY IMPROVEMENT ACT OF 2013

Section 428 Process

Independent
Third Party | R,
Expert Panel

DOD: Damage Description
and Dimensi

ions

SOW: Scope of Wark

. Agree on Initial Agreed on
I;'h"""' DDD and Cost Fixed
ENEEE sow Estimate Estimate

Concurrent Mitigation, EHP, and Insurance Reviews where possible and appropriate

The Sandy Recovery Improvement Act of 2013 (SRIA)—
Alternative Procedures Pilot Program: Participation in the new
alternative procedures is voluntary but can be leveraged in certain
cases. Rostan, has successfully implemented the Alternative
: Procedures Pilot Program for a number of clients including $1.7B
4 restoration and mitigation funding for NYC Health and Hospitals
: H Corporation, $12M in relocation and rebuilds on new sites for
educational institutions in Port Arthur, TX and Lafayette, LA
and $3.2M restoration and mitigation funding for the Escambia
Community Clinic. Our team of experts were instrumental elements
1 (formerly) of the Louisiana Governor’s Office of Homeland Security

Date of Guide
Publication
428/90% federal

cost share for
Permanent Work

Source:

Proced: for Permanent Wark, F

! and Emergency Preparedness Technical Team who sought tens of
millions in 428 funding across numerous Louisiana Applications
as well. Every disaster is unique, and Rostans Technical Team

Time fine for
agreeing on
Fixed Estimates

will work closely with the Parish to develop the most appropriate
funding program that benefits the Parish.

. Apil 2018

Jefferson Parish will have at its disposal a Project Team that
can apply for and deliver the flexibility of the 428 Alternative Procedures Pilot Program

to the benefit of the recovery process.

COMMUNITY DEVELOPMENT BLOCK GRANT-DISASTER RECOVERY (CDBG-DR)

We are also comprised of CDBG-DR and Program Management experts plan to utilize their collective experience from lessons
learned and coordinate with the Parish to implement programs that are most advantageous to the affected populace.

Collectively, we will ensure programmatic regulations are adhered to as it relates to Davis-Bacon and all
required Labor Compliance reviews. Of significant importance is the matching non-federal share matching
components that the CDBG-DR program affords to the Parish. Our team of policy experts can navigate the
Parish through the complex matching requirements of this federal funding source and ensure that the non-

federal match is met when this fund is available. Our Team has extensive experience in drafting Disaster
Recovery Action Plans, amendments and developing disaster related policies, procedures, tracking systems,

and monitoring plans.

NON-FEDERAL
MATCH PROGRAM

REGULATORY AND FINANCIAL COMPLIANCE

REGULATORY

FEDERAL EMERGENCY MANAGEMENT AGENCY.

HISTORIC REVIEW ASSESSMENT FOR DETERMINATION OF EFFECT

Prosae TTUOELONGTUDE

O erston o

One of the most often overlooked elements of a recovery or mitigation project is complying
with the applicable regulatory agencies. Our role with the Parish will be to ensure complete
program compliance and comply with all Environmental, Historic, Labor Compliance, Davis-
Bacon, Public Health & Safety Requirements/ Legal Requirements. Rostan has an impeccable
history with state and federal government agencies and will serve as the lead in this endeavor
due to their credentialed experience and relationships. Our experts have tremendous working
relationships with all the regulatory agencies and will work closely (training, outreach, SOPs,
site visits, and desk reviews) with the Parish to ensure full compliance with all applicable laws,
regulations, and other programmatic and financial requirements including all environmental,
historic, and public health and safety requirements. Our team will use all opportunities to
monitor project and grant activities, including checklists, database records, quarterly reports,
site visits and conference calls to assure that all legal requirements of both programs are satisfied.

Our Team will implement the following steps to ensure compliance with federal regulations,
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provide audit coordination and assist the Parish with responding to audit findings. Throughout the grant administration and
formulation process, we intend to utilize the below QA/QC process to detect fraud, waste, and abuse. This includes:

IMPLEMENTING A CONTROLLED ENVIRONMENT

Based on program requirements and guidance, there will be a set of clear expectations. A complete
review of program policies and procedures will be completed prior to ramp-up activities.

ESTABLISHMENT OF RESPONSIBILITY

Training to identify suspected fraud, waste, and abuse will be conducted with appropriate staff and
specific roles will be assigned.

REGULAR RISK ASSESSMENT

Throughout the grant cycle, specific personnel will be tasked with identifying and analyzing various
factors that create risk for the projects and develop methodologies and procedures to minimize this risk.

DOCUMENTATION STANDARDS

Strict documentation standards will be required and will maximize the use of source documents that can
be independently and objectively verified.

All internal policies, procedures, and other control mechanisms will be regularly monitored to ensure
effectiveness. Monitoring touch points includes desk monitoring, site visits, and performance tracking
and reporting.

TRANSPARENCY

Transparency will be encouraged throughout all program areas where possible. Findings of fraud, waste,
and abuse will be anonymized and distributed to stakeholders to increase awareness and transparency
of program operations.

Rostan sets itself apart from other competitors in our strategy and unique approach to working with GOHSEP and delivering
recovery, mitigation, and closeout services. We have longstanding relationships with both GOHSEP and FEMA personnel and
will work directly with GOHSEP to facilitate all projects and recover eligible damages/costs. The Rostan Team is well-positioned
to provide support for the process following declared incidents through project closeout. Rostan will lead and facilitate, as
directed by the Parish, all applicant meetings, Requests for Information (RFIs), Requests for Reimbursements (RFRs), project
formulation, review of documentation, cost estimating, project validation, Project Worksheet (PW) development, appeals, audits,
and grant closeouts.

FINANCIAL

Fiscal Management describes the policy and procedural development for fiscal control, including the processes for project cash
request and disbursement, accounts receivable/payable, and the program income tracking. Our team will assist the Parish, with
planning and strategy to not only
manage cash flow, but also maximize
the funding, offset any applicable
non-federal matching requirements,
and  ensure  compliance  with
federal regulations and State audit
requirements. This includes sound
fiscal/budget controls and a systematic
approach for documentation and
records storage. Currently, Rostan
uses and interfaces with clients via its
Microsoft Office SharePoint site. This
link allows for clients to upload project
specific data to a secure access point
and enables our team to access files in

$8Grants Portal O o OummEEo

I My Organization Profile Loomion

Louisiana Department of Public Safety A & Corrections) )

General Information

ORGANIZATIONNAME  Louisiana of Public Safety and Corrections (LA FEMAPACODE  000-UQWOY-00

Dept Public Safety & Corrections)
RECIPIENTREGION  State Agencies

STATE/TRIBE/TERRITORY  Governors Office Of Homeland Security and Emergency
EINNUMBER 720830237

Preparedness (Louisiana Office of Emergency
Preparedness) DUNSNUMBER 138643718

TYPE  State Government HAS GRANTS PORTAL LOGIN ACCESS?  Yes

ISSTATEWIDE? ~ Yes

ORGANIZATION STATUS  Eligible @

& Personnel > & MANAGE

Q Locations > & MANAGE

B subdivisions and Departments >

@ Insurance Profile > 2. UPLOAD INSURANCE DOCUMENTS | 2 HELP.
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seconds. This process speeds up project reporting capabilities and allows our team to process reimbursements timelier and push
the documentation through to GOHSEP and FEMA respectively.

Our Team offers access to national networks, robust software suites; customized data systems and web-based tools and solutions. Our
team has recent and extensive experience in operating within FEMA’s new Grants Portal system for the Public Assistance Program,
a key qualification to successfully obtaining federal reimbursement, as well as working with State-Level Mb3 systems for reporting.

We will assist the Parish in accounting for all of these costs initially as estimates for grant development and funding, and finally as
actual costs to be used for reimbursement of eligible grant funding. The actual costs will eventually have to be reconciled; and we
will assist with the reconciliations of costs, reimbursement pursuits through FEMA, and will facilitate any future audits, appeals (if
needed), programmatic/financial reporting, and lastly grant and financial closeouts.

C.4 PROTOCOLS

SITE INSPECTION PHASE

Assessing damages is a time-sensitive, essential element in the
response and recovery process. We understand the financial
implications to the Parish of a poorly performed site inspection

Site Inspections are Critical

Detailed Damage
Descriptions are
the Foundation

operation. Our team can provide personnel experienced with cope 0 of the Grant
training on how to identify and account for all potentially eligible

damages, and how to ensure that the proper claims and estimates Work /

are submitted in a timely manner. Alongside local officials, we

will assist with the development of metrics, milestones, and
timetables appropriate for each project that will provide the most
benefit to the Parish.

THE NEW

PUBLIC
ASSISTANCE
DELIVERY MODEL

SCOPE OF WORK DEVELOPMENT AND ELIGIBILITY

We will assist the Parish with the completion of the applications. All necessary forms will be developed, such as the budget/cost
summary form, supplemental information, program schedule, activity beneficiary form, target area and project maps, project
description, cost estimates, other funds supplemental documentation, proofs of publication, statement of assurances, etc.

Federal grant applications submitted, must be program eligible, cost effective, environmentally sound, and technically feasible.
Team reviewers include former PA, HM, and CDBG-DR project managers and experienced technical staff. Typical elements that
must be satisfied:

‘/ Compliance with all requirements of federal grant eligibility — Damage, impacts, at risk

A beneficial impact upon the declared disaster area, and compliance with any applicable state directives in the state
program administrative plan for the specific disaster

Solution of a problem independently

Cost-effectiveness and evidence of substantial reduction of the future losses

Long-term and technically feasible

Conformance with all applicable environmental, historic, or cultural preservation requirements

Required non-federal match

Leveraging issues for multiple grant sources

Conformance with all applicable federal, state and local regulations (e.g., NFIP regulations or state/local building codes)

SSSNSSNSNANSN S

High level technical feasibility

Once the application is determined to be complete and feasible, the teanmy’s in-depth technical review begins to drill down into the
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details of the proposed project to confirm the benefit-cost analysis; apply any pertinent regulations; review cost estimates, site plans
and architectural drawings; affirm thoroughness of the application; check that all documentation required for environmental and/or
historic preservation is included; and if warranted, provide assistance with Requests for Information (RFI).

POLICY ADVISORY SERVICES

Rostan is unlike any traditional consulting firm. As the Parish is aware, Rostan has two (2) licensed attorneys who specialize in
FEMA Recovery and Mitigation Policy. The Parish will benefit from our collective experience in FEMA Appeals and Arbitrations
and in how we leverage FEM A's own precedent cases against them. Our FEMA work in six (6) other FEMA regions across the county
afford our team the advantage of having visibility on other FEMA Region’s eligibility determinations surrounding similar projects.

So that the Parish will know and understand the role of our Policy Advisory Services relative to federal programs on behalf of the
Department, the Rostan Policy Team encompasses the following:

T 2

Provide on-going research for project eligibility determinations to establish precedent case work

Iy

Develop a multi-tiered QA/QC process to ensure that awards and contracts meet all federal regulations

I

Use quarterly reporting mechanisms to document progress, including any procurement activity

[T 2

In coordination with GOHSEP, perform regular desk monitoring through the review of Requests for Reimbursement for front-end audits

I 2

Provide checklists to be submitted with Requests for Reimbursement

I

Review bid documents, advertisements, addendums if applicable, wage rates, attend bid openings, pre-construction
conferences, etc. to ensure compliance with state and federal laws

I

Perform labor compliance reviews, as applicable

[T 2

All costs will be reviewed for eligibility and cost reasonableness (If the project is competitively bid, there will be no need for this review)

Iy

Assist the Parish/sub-grantee in developing RFP/RFQ materials for engineering, architectural or construction services to ensure
all required items are included, such as proper wage rates, minority goals, etc

I 2

If needed, attend and provide assistance at preconstruction conferences, bid opening, tabulation and minutes, bid award and
contractor eligibility

" 2

Assure that corrective action plans are developed, enforced, and implemented, as needed

I 2

Ensure compliance with Single Audit Act requirements, review audit reports, as necessary

REIMBURSEMENT REQUESTS

Our comprehensive portfolio includes the submission of Requests for
Reimbursement for many federal programs, specifically for Public Assistance and
Hazard Mitigation Programs. In fact, the Rostan Team is responsible for some of the
largest reimbursement requests for local governments on record, both for Public
Assistance and also for the sole Hazard Mitigation Grant Program Project. Our Team
is designed and structured to effectively streamline and manage eligible costs and
all force account expenses, provide appropriate and specific source documentation
of expenses, and deliver direct allocation of costs to the appropriate funding source
when match is required. Our objective, to the fullest extent possible, is to make
EVERY Disaster that impacts the Parish a budget neutral Disaster. This is
attainable through our Team correlating the implementation of the project scope
with the grant funding scope to streamline the reimbursement process, identify
potential matching elements, and decreasing confusion and delays with the FEMA
Consolidated Resource Center. This also involves our Program Team having a
trusted relationship with the local FEMA personnel, assigned Program Delivery

LOUISIANA OFFICE OF HOMELAND SECURITY AND EMERGENCY PREPAREDNESS

REIMBURSEMENT REQUEST FORM (RRF) FOR PUBLIC ASSISTANCE FUNDS

(Includes Attachments A - E)

(1) Applicant: (2) Disaster Number: FEMA -

DR-LA

licant 1.D. Number: (4) Project Worksheet (PW) Number:

®)

Attachment

©)

Total of Applicant Eligible Costs
Documented on Attachment

|A - Force Account Labor Summary Records

B - Force Account Equipment Summary Records

IC - Material Summary Records

D - Rented Records

E - Contract Records

(7) GRAND TOTAL OF REQUEST

|AUTHORIZED, PRIMARY, OR ALTERNATE AGENT'S SIGNATURE

Date

Managers, and GOHSEP — which we will demonstrate to the Parish. o SUBMITTING TS PRl AND ATTAGHED SUMMARY EGOROS (TTACHMENTS A1 CERTIY THAT AL

Our Team will work with the Parish to develop reporting protocols and schedules | musrcouesr ncuwoesony meus arwese ot semeurseo erowomien sources or runos
for activity logs, timesheets, and any other required or designed report.

INFORMATION REPORTED IS COMPLETE AND ACCURATE. THIS CERTIFICATION INCLUDES THAT:

- THE OVERTIME AS DETAILED ON ATTACHMENT A DOES NOT CONTAIN ANY OF THE FOLLOWING, AND
OTHERWISE CONFORMS TO THE STIPULATIONS OF THE FEMA INFORMATION SHEET #3, VERSION 4 dated
10/24/05: (1) INELIGIBLE WORK; (2) REST TIME; (3) MEALS; (4)BREAKS; and (5) ON-CALL TIME.

(e.9.. INSURANCE PROCEEDS, DONATIONS, AND OTHER FEDERAL FUNDS).
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Rostanhasdeveloped templatesfor project monitoring correspondence, applicationreview, and contractdevelopment correspondence,
and correspondence related to every phase of a projects life cycle. Correspondence or documents that are not template in nature can
be quickly drafted upon request and sent to the Parish for review, approval, and use. Ensuring clear communication has been and
will continue to be a pillar for success with federal programs. All templates will be provided to the Parish for review and acceptance,
and we will work with the Parish in the development of a Comprehensive Building Assessment Report.

CLOSEOUT

To minimize challenges with the project close-out process, we begin the accounting
e T /‘;.b/?:\ for closeout on day one of implementation, ensuring details are not forgotten
EQ“ B | or documents misplaced by the time critical audit preparation efforts begin. Our
Los _....—— Team will begin preparing, internally, for a front-end audit in order to streamline
- projects through closeout. This process involves close coordinate with GOHSEP as
o the projects are being initially developed. Our approach is centered around GOHSEP
and LLA involvement from the onset of a project so we can avoid any unnecessary delays for missing documentation. As part
of this process and best practice, our Team will conduct monthly project monitoring reviews of all associated will take place
throughout the project life to reduce any corrective actions at the end of a project. An essential element of any project close-out is
the development and maintenance of a Closeout Checklist. Our Team will be responsible for the maintenance of these checklists
and the Parish will have real-time visibility with access to our SharePoint site, where these files will be stored. Prior to submitting
reimbursement requests to GOHSEP, our teams will conduct a thorough file review and QA/QC check to ensure project files are
complete. Once complete, both our Project Manager, as well as our Program Executive, will sign off on the checklist to finalize
the file for submittal to GOHSEP and LLA.

ROSTAN

S O L UTI ONS
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CONSULTING SERVICES FOR DISASTER
RECOVERY AND FEMA PUBLIC ASSISTANCE

RFP No. 0448 | October 14, 2022

DIASTER RECOVERY AND FEMA PUBLIC
ASSISTANCE CONSULTING SERVICES
FOR JEFFERSON PARISH, LOUISIANA

SECTION D — PROPOSER QUALIFICATIONS
AND EXPERIENCE

D.1 Executive Summary
D.2 Rostan Team Profile
D.3 Relevant Past Projects
D.4 References

D.5 Key Personnel

| Sa———

ROSTAN SOLUTIONS, LLC
8282 Goodwood Boulevard
Suite W6

Baton Rouge, LA 70806

Kyle Jones, Vice President
Phone: 225.202.3637

Fax: 813.333.7330 RQST A N
Email:  kjones@rostan.com

. S O L UT I ONS
Website: www.rostan.com

D.6 Rostan Team Resumes

ROSTAN SOLUTIONS, LLC | REDACTED COPY ‘ 18 ‘ RFP NO. 0448 | JEFFERSON PARISH, LA



D.1 ROSTAN TEAM PROFILE

ROSTAN SOLUTIONS, LLC

Rostan Solutions, LLC (Rostan) is a consulting firm that specializes in emergency preparedness,
RQSTA N response, and recovery services and is a nationally recognized disaster recovery company with a
S s - oo thorough knowledge of both State and Federal regulations pertaining to disaster recovery management,
Federal Emergency Management Agency (FEMA) Public Assistance, Federal Highway Administration (FHWA) recovery funding,
and mitigation funding programs. Rostan also has proven success in managing recovery programs and meeting complex
documentation and records requirements on behalf of local governments for FEMA reimbursement for all relevant public assistance
categories for more than a decade. Rostans key disaster management personnel harness more than 150 years of combined experience
with disaster recovery programs resulting from natural and man-made disasters.

In response to increasing client interest, in 2004 Malcolm Pirnie developed an emergency planning and disaster recovery
management practice to assist its clients in addressing their disaster management needs. In 2006, Malcolm Pirnie created Rostan
as a wholly owned subsidiary. In 2009, Malcolm Pirnie merged with Arcadis-US, Inc. (Arcadis) and Malcolm Pirnie became a
wholly owned subsidiary of Arcadis. In 2013, Arcadis divested Rostan, and Rostan became an independent, privately-owned
small business whose principal partners led the original development of the company while with Malcolm Pirnie in 2004.

Rostan has extensive experience with short-term and long-term recovery and mitigation projects. Our team members have
worked closely with numerous municipalities, and higher education facilities with an instrumental vision for successful obligation
of FEMA and HUD funding, while representing the clients interests in meetings with the State and FEMA, leading to millions
in awarded projects. Our Team provides a cradle to grave approach to ensure that every eligible cost is captured and reimbursed
by the federal programs. We have developed systematic processes for implementing program support for Federally funded
programs. Rostan includes experts in long-term recovery and mitigation planning, infrastructure, federal assistance programs,
environmental and historic preservation, and hazard analysis, in addition to unique and cutting-edge technical resources. Our
team encompasses expertise and direct experience with clients and can help navigate the complexities of the grant processes.

FIRM NAME

Rostan Solutions, LLC

FEDERAL 1.D. DUNS FAX WEBSITE
20-5425053 964990340 813.333.7330 www.rostan.com
ROSTAN OFFICE LOCATIONS

3433 Lithia Pinecrest Road, Suite 287, Valrico, FL 33596 — Corporate
8282 Goodwood Boulevard, Baton Rouge, LA 70806 — Regional
4600 Goer Drive, Suite 200A, North Charleston, SC 29406 — Regional

ROSTAN PRINCIPALS [Authorized Negotiators]

Darius Stankunas Sam Rosania Travis Mays Kyle Jones
President Executive Vice President Vice President Vice President
813.417.0106 813.505.1313 713.823.2002 225, 202.3637
dstankunas@rostan.com srosania@rostan.com tmays@rostan.com kjones@rostan.com

YEAR ESTABLISHED NO. OF EMPLOYEES SYSTEM FOR AWARD MANAGEMENT [SAM] STATUS

2006 50 Active
KEYS OF SUCCESS

1. A specialized disaster recovery consulting firm with former GOHSEP personnel that harnesses well over 150
years of collective team experience directly with FEMA and CDBG-DR federal funding programs.

2. Louisiana-based recovery team with FEMA technical eligibility and policy experts.

3. Rostan has tenured experience with the FEMA Public Assistance Program that enables our firm to lead the
recovery effort on behalf of communities and help our clients navigate the complexities of the FEMA Public
Assistance program.
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MEYER ENGINEERS, LTD.

Established in 1965, Meyer Engineers, Ltd. (Meyer) is one of the
most respected and successful engineering/architectural firms in
South Louisiana. As a regional architectural and engineering firm
we specialize in providing the kind of professional, quality civil
engineering and architectural services that help communities,
non-profits, and business thrive. Meyer has a diverse background
in providing architectural and engineering design services and construction
management. Meyer is a Louisiana registered Engineering and Architectural firm
with Richard C. Meyer as President and Chief Executive Officer. Meyer is the
continuation of the firm of Hamilton, Meyer and Assoc., Inc. Architect and Engineer.
Hamilton, Meyer and Associates was started in 1967 and was dissolved in 1981. Mr.
Charles Meyer continued as President of Meyer from 1981 to 1999. Richard C. Meyer was elected President of Meyer in January 2000.

=]
=
E
=
=
=
=
2

Meyer has over fifty-two years experience in both Engineering and Architectural work which include Community Centers,
Recreation Facilities, Roads, Bridges, Hospitality Facilities, Town Halls, Structures, Sewerage, Water, Drainage, Construction,
Master/Urban Planning, Renovations, and Designs for Buildings associated with private and public entities including community
centers, educational facilities, hospitals, and administration buildings. Meyer has successfully completed numerous Engineering
and Architectural and Construction Engineering projects throughout the South Louisiana Area and continues to provide superior
services to federal, state and local agencies and the private sector.

Since 1965, Meyer has been committed to service, design, and development in the local community. Since Hurricane Katrina, Meyer
Engineers, Ltd. has focused on redevelopment of the region.

All projects are managed by utilizing tools developed by Meyer and using traditional tools of management. Some of the tools
developed by Meyer include but are not limited to Project Management Work Sheets, Hourly Drafting Schedules, and Drawing
Planning Mock Sheets. Traditional tools of management include but are not limited to Project Schedules, Project Budgets, and
pre-determined milestone progress dates. A master project schedule is also tracked to make sure the workload does not exceed the
resources available to produce the work. These tools help keep all projects on track and on time. We also monitor the progress of our
consultants on a regular basis and check their deliverables to make sure their work is at the same percentage of completion as the
architectural work when the milestone progress dates occur.

Meyer is very familiar with State Public Bid Law and the requirements for Design, Bidding, and Construction. Meyer has a quality
control system in place which is a main part of the firm’s culture. This quality control system includes checklist and requires the
responsible design professional to systematically submit designs, revised scopes, updated opinion of probable cost, and most
importantly communicate with the owner successfully complete design, bidding, and construction management.

The Louisiana Professional Engineering and Land Surveying Board has the following information on file:

Name: Public Address:

. Mr. Richard C. Meyer, P.E. P. O. Box 763
Meyer Engineers,

Ltd. Metairie, Louisiana 70004-0763

License/Certificate Information w/

Supervision
First Expiration

License Status Issuance P Supervisor(s)
Date Date

Mr. Richard Charles Meyer # PE.0024012 - Active ; Mr. David
Henry Dupre # PE.0023422 - Active ; Mr. Mark Anthony Schutt #
PE.0030528 - Active ; Ms. Ann Mannino Theriot # PE.0025155 -
Active

EF.0000562 Active 09/26/1984 09/30/2023
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9/16/2020 Commercial - Search
State of COMMERCIAL DIVISION
Louisiana 225.925.4704
Secretary of
State
Fax Numbers
225.932.5317 (Admin. Services)
225.932.5314 (Corporations)
225.932.5318 (UCC)
Name Type City Status
ROSTAN SOLUTIONS, LLC Limited Liability Company (Non-Louisiana) WHITE PLAINS Active
Previous Names
Business: ROSTAN SOLUTIONS, LLC
Charter Number: 36888609Q
Registration Date: 11/6/2008
Domicile Address
44 SOUTH BROADWAY, 15TH FLOOR
WHITE PLAINS, NY 10601
Mailing Address
3433 LITHIA PINECREST ROAD
SUITE 287
VALRICO, FL 33596
Principal Business Office
3433 LITHIA PINECREST ROAD
SUITE 287
VALRICO, FL 33596
ed Office in L
501 LOUISIANA AVENUE
BATON ROUGE, LA 70802
Principal Busi i inL
501 LOUISIANA AVENUE
BATON ROUGE, LA 70802
Status
Status: Active
Annual Report Status: In Good Standing
Qualified: 11/6/2008
Last Report Filed: 10/31/2019
Type: Limited Liability Company (Non-Louisiana)
Registered Agent(s)
Agent: CORPORATION SERVICE COMPANY
Address 1: 501 LOUISIANA AVENUE
City, State, Zip: BATON ROUGE, LA 70802
pppointment y0/4/2013
ofﬁcer(s) Additional Officers: No
Officer: DARIUS STANKUNAS
Title: Member
Address 1: 3433 LITHIA PINECREST RD
Address 2: STE 287
City, State, Zip: VALRICO, FL 33596
Amendments on File (4)
Description Date
Revoked 3/15/2011
Reinstatement 11/15/2011
Foreign LLC Statement of Change 10/3/2013
Foreign LLC Statement of Change 12/28/2015
Print
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® DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE ( )

09/26/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT  Wendy Tyree
LassiterWare LLC P;',g",fo Ext): (800) 845-8437 (F/\\I)é, No): (888) 883-8680
1300 N. Westshore Blvd. EMAL . Wendyt@lassiterware.com
Suite 110 INSURER(S) AFFORDING COVERAGE NAIC #
Tampa FL 33607 INSURERA: Crum & Forster Specialty Insurance Co 44520.
INSURED INSURER B : 1ravelers Casualty & Surety Co 19038
Rostan Solutions, LLC INSURER C :
3433 Lithia Pinecrest Road INSURERD :
Suite 287 INSURERE :
Valrico FL 33596 INSURERF
COVERAGES CERTIFICATE NUMBER:  22-23 Cert REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD [ WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
| Contractors Pollution Liability MED EXP (Any one person) ¢ 10,000
A EPK141181 09/29/2022 | 09/29/2023 | personaLaADY INURY | 5 1-000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
POLICY RO I:l Loc PRODUCTS - COMPIOPAGG | 5 2,000,000
OTHER: $
AUTOMOBILE LIABILITY ﬁzghggé?é%ﬁt)s'NGLE LiMIT $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED .
A ONED ALY - SCHED EPK141181 09/29/2022 | 09/29/2023 | BODILY INJURY (Per accident) | $
><| HIRED S| NoN-OwNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB X occur EACH OCCURRENCE s 5,000,000
A [><] Excess LiaB CLAIMS-MADE EFX121248 09/29/2022 | 09/29/2023 | acoreEGATE s 5,000,000
DED | | RETENTION § $
WORKERS COMPENSATION Xl PER | OTH-
AND EMPLOYERS' LIABILITY STATUTE ER 1000000
B | o P R EXECUTIVE N/A UB5J8648192247G 09/29/2022 | 09/29/2023 | E-L- EACHACCIDENT 8
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | $ 1,000,000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L DISEASE - PoLIcY LimiT | g VY%
Professional Liability (Claims-Made) .
A | Limits included with General Liability EPK141181 09/29/2022 | 09/29/2023 | Each Claim $1,000,000
Aggregate $2,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks may be attached if more space is required)
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

~Evidence of Insurance c/o Rostan Solutions, LLC ACCORDANCE WITH THE POLICY PROVISIONS.

3433 Lithia Pinecrest Road

. AUTHORIZED REPRESENTATIVE
Suite 287

Valrico FL 33596 Q, bﬂ \ibﬂﬂb@
|

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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D.2 RELEVANT PAST PROJECTS

ROSTAN PAST PROJECTS

PLAQUEMINES PARISH, LA | PUBLIC ASSISTANCE RECOVERY PROJECT MANAGEMENT
SERVICES | 2020-PRESENT

Rostan serves as the Project/Client Manager for program management services to Plaquemines Parish Government
for all FEMA Public Assistance Grant Program recovery projects. Responsibilities include but are not limited to
providing FEMA policy guidance and recommendations to the parish; collecting and disseminating data; conducting
site inspections and damage cost estimates; developing project scopes of work for FEMA PA Project Worksheets
(PWs); delivering technical expertise; reporting to the state of Louisiana for record keeping, including state-required
requests for reimbursement and quarterly reports; identifying and recovering project overpayments; advising on contracts and
proper procurement engagement; and submitting closeout timely. Works closely and collaborates with various funding agencies and
internal parish departments to ensure the proper use and application of the Public Assistance funding. Rostan monitors and oversees
all recovery program tasks to ensure maximum funding recovery and minimal funding de-obligation.

GRANT NAME AWARD AMOUNT SCOPE OF WORK DATE

DR-3392 Tropical Storm Nate $178,797.08 Grant and Program Management, Technical Services ~ 2019-Present
DR-4345 Hurricane Harvey $649,448.82 Grant and Program Management, Technical Services = 2019-Present
DR-4458 Hurricane Barry $2,100,000.00 Grant and Program Management, Technical Services = 2019-Present

DR-4484 COVID-19 Pandemic ~ $200,000.00 (continuing)  Grant and Program Management, Technical Services ~ 2020-Present

DR-4559 Hurricane Laura $387,484.98 Grant and Program Management, Technical Services =~ 2020-Present
EM-3543 Hurricane Sally $342,138.64 Grant and Program Management, Technical Services =~ 2020-Present
DR-4570 Hurricane Delta $172,105.11 Grant and Program Management, Technical Services ~ 2020-Present
DR-4577 Hurricane Zeta $2,200,000.00 Grant and Program Management, Technical Services =~ 2020—-Present
DR-4611 Hurricane Ida $10,000,000.00 (TBD-Est.) Grant and Program Management, Technical Services  2021-Present

Client Contact: Kirk Lepine, Parish President, 333 F. Edward Hebert Blvd., Bldg. 100, Belle Chasse, LA 70037, 504-934-6020, klepine@ppgov.net

ST. JAMES PARISH, LA | MITIGATION AND PUBLIC ASSISTANCE RECOVERY PROGRAM
MANAGEMENT SERVICES | 2018-PRESENT

Rostan currently serves as the program/grant management firm for St. James Parish government and provides
strategic consulting support to the Parish for Hurricane Ida recovery. Rostan works closely with the Parish to
facilitate all programmatic requirements for the Public Assistance Program and is responsible for all grant
management, project management, Private Property Debris Removal program management, substantial damage
assessments and oversees the insurance cost recovery process. The Rostan team also helps the Parish manage two
FEMA HMGP applications for funding for the St. James Interior Drainage project, which proposes to remove
existing undersized and deficient culverts within multiple parish municipalities replacing them with larger, more appropriately sized
culverts to handle the peak flow associated with the 10-year/24-hour rainfall events.

GRANT NAME AWARD AMOUNT SCOPE OF WORK DATE
DR-4611 Hurricane Ida $20M Public Assistance: Categories A-G 2021 -Present
DR-1786 HMGP Reallocation $7.6M Interior Drainage Project 2018—Present

Client Contact: Eric Deroche, Director of Emergency Preparedness, 5153 Canatella Street, Convent, LA 70723, 225-562-2265
eric.deroche@stjamesparishla.gov
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WEST FELICIANA PARISH, LA | PUBLIC ASSISTANCE RECOVERY
AND MITIGATION PROJECT MANAGEMENT SERVICES | 2018-PRESENT

Since 2015, Rostan has served as the program management consulting firm to West Feliciana Parish for all parish
mitigation and public assistance recovery projects. Rostan is responsible for coordinating all programmatic activities
and serves as the Parish liaison to FEM A and GOHSEP for all correspondence and meetings. Additional responsibilities
include data collection and dissemination for all tasks involved in the project as well as reporting to the state of
Louisiana for record keeping, including state-required requests for reimbursement and quarterly reporting.

GRANT NAME AWARD AMOUNT SCOPE OF WORK DATE

DR-1603 HMGP $4M Streambank Stablization 2015—-Present
DR-4277 Public Assistance $5M Bridge Replacements 2016—-Present
DR-4277 HMGP $2M Drainage and Lift Station Projects 2016-Present
DR-4462 Public Assistance $20M Debris, Road Repairs Force Account Labor 2019-Present
DR-4484 COVID $2M Cat B Costs 2020-Present
DR-4559 Public Assistance $1M Force Account, Repairs, Debris 2020-Present

Client Contact: Kenny Havard, Parish President, 225-784-3647, khavard@wfparish.org, 5934 Commerce Street, St. Francisville, LA 70775

CONCORDIA PARISH, LA | FEMA PUBLIC ASSISTANCE AND HAZARD MITIGATION GRANT
PROGRAM | MULTIPLE DECLARED DISASTERS | 2019-PRESENT

_ Rostan is the Program Manager for all of Concordia Parish Police Jury’s (CPPJ)
SR L L LR FEMA-related Public Assistance and Hazard Mitigation grant projects, and also

serves as the special advisor to the Police Jury on its Louisiana Watershed funding opportunities and CARES funding. Rostan
helped CPPJ overcome an initial denial by FEMA for roads impacted by the 2019 Mississippi River DR-4462 flooding events and has
avoided numerous project appeals to date with our collaborative approach to GOHSEP and FEMA Region 6. Rostan has also helped
expedite the Parish’s HMGP project funded through DR-1603.

GRANT NAME AWARD AMOUNT SCOPE OF WORK DATE

DR-4462 Public Assistance $3M Asphalt/Gravel Roads; Force Account Labor 2019-Present
DR-1603 HMGP $7.1M Brushy Bayou Flood Control Project 2019-Present
LA CARES $2M COVID-19 Emergency Measures 2020-Present

Client Contact: Sandi Burley, Secretary/Treasurer, Concordia Parish Police Jury, 318-336-7151, sburley@conppj.org, 4001 Carter Street,
Room 1, Vidalia, LA 71373

LA DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS | BATON ROUGE, LA
FEDERAL FUNDING AND FLOOD RECOVERY MITIGATION PROJECT SUPPORT | 2015-PRESENT

Since 2015, Rostan has been the serving in the role as the FEMA Consultant and Program Manager for the
Louisiana Department of Public Safety and Corrections (DPS&C) supporting the Louisiana State Penitentiary
for all FEMA funding associated with Recovery and Mitigation projects from DR-Public Assistance-4462 and
DR-Hazard Mitigation-1603. Rostan was successful in its efforts to obtain funding for a $9M+ pump station,
generator facility and rehabilitation project for DPS&C, which replaced its existing and ineflicient facility.
Additionally, Rostan worked with closely with the DPS&C to recover critical Category B- Emergency Protective Measures
funding for emergency repairs that the Agency conducted on-site as a result of the high Mississippi river water from DR-4462.
This work equated to a project worksheet being obligated for nearly $1M in FEMA Public Assistance Funding. Under DR-4462,
the Rostan team also developed projects to capture debris damages, fencing loss, as well as damages associated with the Angola
main road corridors and chase roads within the facility. Rostan is currently working with FEMA, GOHSEP and the DPS&C to
apply for 406 Mitigation funding totaling over $2M in mitigation road and ferry landing solutions.
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GRANT NAME AWARD AMOUNT SCOPE OF WORK DATE
DR-1603 HMGP $OM+ Pump Station Retrofit; Bulkhead Stabilization and Weir Gate 2015-Present
Replacement
DR-4462 Public Assistance $2M+ Temporary Pump Repairs, Debris, Ferry Landing Damages, Chase Road 2019-Present
Network Damage, Utility and Transmission Line Damage and Force
Account Labor

Client Contact: Tammy Grant, CPPB, Finance Administrator, Louisiana Department of Corrections, 225-342-6578, tammy.grant@la.gov,
504 Mayflower Street, Baton Rouge, LA 70802

MCNEESE STATE UNIVERSITY | PUBLIC ASSISTANCE RECOVERY
MANAGEMENT SERVICES | 2020-PRESENT

Rostan served as the Technical Team Lead for all damage assessments and Scope of Work Formulation
services to interface with FP&C and McNeese throughout all phases of the initial recovery project
post Hurricane Laura. In summary, the Rostan team assessed over 137 University buildings in 8 days
and completed a re-assessment of all 137 buildings in 3 days due to Hurricane Delta additional damages. The Rostan team
leveraged FEMA reimbursement, insurance proceeds, CDBG, and other sources of funding for the recovery project as a partner
to G.E.C., FP&C, ORM and McNeese. The Rostan team conducted and tracked field assessments of each building project
designated by FP&C; developed a Project Report for each building project designated by ORM/FP&C and submitted the Project
Report to FP&C and McNeese after field assessment were completed. Additionally, the Rostan team provided strategic support
to McNeese for all FEMA programmatic expertise needed on behalf of the University System.

MCNEESE

STATE UNIVERSITY

GRANT NAME AWARD AMOUNT SCOPE OF WORK

DR-4559 $250M Damage Assessments; 406 Mitigation Support; 428 Analysis 2020-2021

Client Contact: Richard Rhoden, Director of Facilities, McNeese State University, 337-475-5887, rrhoden@mcneese.edu, 4406 Common
Street, Lake Charles, LA 70607

CITY OF SULPHUR, LA | PUBLIC ASSISTANCE RECOVERY
PROJECT MANAGEMENT SERVICES | 2020- PRESENT

Rostan currently represents the City of Sulphur to provide grant and project management and technical
assistance in the development of a comprehensive recovery strategy in the aftermath of Hurricanes Laura and
Delta. Our team conducted damage assessment city-wide, and has over 35 FEMA Projects written to date,
totaling in excess of $70M. Rostan worked closely with GOHSEP and FEMA in an effort to secure one of the first
local government Category A-Debris Project Worksheets from DR-4559 (Laura) that totaled over $20M. The
Rostan Technical Team is assisting the city with all Project Management activities with temporary facilities, remediation and
abatement projects, and also with managing its Private Property Debris Removal Program. Additionally, Rostan serves as the
primary interface between the City and GOHSEP/FEMA.

GRANT NAME AWARD AMOUNT SCOPE OF WORK DATE
DR-4559 Public Assistance $70M+ Grant and Program Management, Technical Services 2020-Present
DR-4570 Hurricane Delta $500K Grant and Program Management, Technical Services 2020-Present

Client Contact: Jennifer Thorn, Finance Director, 337-527-4509, jthorn@sulphur.org, 101 N Huntington St., Sulphur, LA 70663

ROSTAN

S O L UTI ONS
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MEYER PAST PROJECTS

JEFFERSON PARISH GENERAL SERVICES DAMAGE ASSESSMENTS

Meyer Engineers, Ltd. (Meyer) is
| performing damage assessments
| on various types of structures

| within Jefferson Parish. The damage
assessments result from Hurricane Ida
which made landfall on August 30,
| 2021. The locations below incurred
| damage to roofs, rafters, ceilings, walls,
windows, insulation, floors, doors, as
well as electrical and mechanical systems
including HVAC.

S

el B

AN SHELTER

1 Arn WIF

© i TIE-E111

Although the building examples herein given deal mainly with commercial buildings,
including fire stations, animal shelters, and administration buildings. The Meyer report
consists of a site visit where property and building perimeters are photographed. In addition,
roof photographs are taken (sometimes using drone photography) followed by interior
photos taken of damage---severe or minor—and moisture penetration into surfaces.
During the exterior and interior assessments, notes are taken which will be transcribed
onto the final report with the photographs. The Damage Assessment Report (DAR) will
also contain an Opinion of Probable Cost to repair, replace or renovate the building. Meyer
also provided a safety habitat analysis stating whether the building is structurally safe and
whether in its current condition, the building is suitable for occupancy.

Damage assessment projects are as follows:

EAST AND WEST BANK ANIMAL SHELTERS

Michelle Miller, Director of Animal Protection Services, (504) 296-5530
BONNABEL, CLEARVIEW, ELMWOOD DRAINAGE FACILITIES

Clinton Hotard, (504) 736-6756

FIRE STATIONS #11 & #13

Chief Stephen Schmitt, East Bank Consolidated Fire Department, (504) 258-5984

TRANSIT ADMINISTRATION BUILDINGS (EAST BANK & WEST BANK), MAINTENANCE
BUILDINGS (EAST BANK & WEST BANK), BUS TERMINALS (VAN TRUMP & GRETNA),
AND ALL TRANSIT DEPARTMENT FLEET VEHICLES

Ninette Barrios, Director of Transit Administration Department, (504) 256-2207

CLIENT

Mr. Ryan Babock, Director
Department of General Services
200 Derbigny Street, Suite 3300
Gretna, LA 70053

(504) 364-2675

Email: rbabcock@jeffparish.net

COMPLETION DATE
TBD

DURATION
2021

CONSTRUCTION COST
N/A

ENGINEER'S FEE
TBD

NATURE OF FIRM'S
RESPONSIBILITY

Damage Assessments

KEY PERSONNEL

Richard Meyer, James Papia,
Bernie Braiser

HIGHLIGHTS
FEMA Funded
e Damaged by Hurricane Ida

e Damage Assessment Reports

® Photographic and Video
Documentation

e Site Evaluations

Bark side of the Moon
Drop celling damage 12
 2'x2'
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JEFFERSON PARISH PARKS AND RECREATION DEPARTMENT DAMAGE ASSESSMENTS

Meyer Engineers, Ltd. (Meyer) is performing damage assessments on various types of
structures for the Jefferson Parish Recreation Department (JPRD). The damage assessments
result from Hurricane Ida which made landfall on August 30, 2021. The locations below
incurred damage to roofs, rafters, ceilings, walls, windows, insulation, floors, doors, as well
as electrical and mechanical systems including HVAC.

g | Although the building examples
herein given deal mainly with
commercial buildings, additional
. }| damage assessments included play-
| grounds, public parks, cemeteries and
tot lots. The Meyer report consists of a
site visit where property and building
perimeters are photographed. In
addition, roof photographs are
taken (sometimes wusing drone
photography) followed by interior
photos taken of damage—severe or minor—and moisture penetration into surfaces.
During the exterior and interior assessments, notes are taken which will be transcribed
onto the final report with the photographs. The Damage Assessment Report (DAR) will
also contain an Opinion of Probable Cost to repair, replace or renovate the building. Meyer
also provided a safety habitat analysis stating whether the building is structurally safe and
whether in its current condition, the building is suitable for occupancy.

Gym rbo"

affected ™,

Jefferson Playground

Damage assessment projects are as follows:

ALL EAST BANK AND WEST FACILITIES FOR JPRD

(parks, playgrounds, senior centers, marinas, boat launches, dog parks, tot lots, pavilions,
youth centers, etc., administrative offices and maintenance buildings and warehouses)

Gym ups.t:'{-

rootZ Kitchenette:

Insulation and,drop
ceiling 200s
2 fluorescent higiitsy
1 smake detecinn

CLIENT

Mr. Mario Bazile, Director

Jefferson Parish Parks & Recreation
6921 Saints Dr.

Metairie, LA 70003

(504) 736-6999

Email: mbazile@jeffparish.net

COMPLETION DATE
TBD

DURATION
2021

CONSTRUCTION COST
N/A

ENGINEER’S FEE
TBD

NATURE OF FIRM’S
RESPONSIBILITY

Damage Assessments

KEY PERSONNEL

Richard Meyer, James Papia,
Bernie Braiser

HIGHLIGHTS
e FEMA Funded

e Damaged by Hurricane Ida
e Damage Assessment Reports

® Photographic and Video
Documentation

e Site Evaluations

Jefferson Playground
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ST. BERNARD PARISH DAMAGE ASSESSMENTS

Meyer Engineers, Ltd. (Meyer) is
performing damage assessments on
various types of structures within
St. Bernard Parish. The damage
assessments result from Hurricane
Ida which made landfall on August
30, 2021. The locations below
incurred damage to roofs, rafters,
ceilings, walls, windows, insulation,
floors, doors, as well as electrical and
mechanical systems including HVAC.

Although the building examples

erein given deal mainly with
commercial buildings, to include the Courthouse and Sherift’s Office. The Meyer report
consists of a site visit where property and building perimeters are photographed. In
addition, roof photographs are taken (sometimes using drone photography) followed
by interior photos taken of damage---severe or minor—and moisture penetration into
surfaces. During the exterior and interior assessments, notes are taken which will be
transcribed onto the final report with the photographs. The Damage Assessment Report
(DAR) will also contain an Opinion of Probable Cost to repair, replace or renovate the
building. Meyer also provided a safety habitat analysis stating whether the building is
structurally safe and whether in its current condition, the building is suitable for occupancy.

St. Bernard Sheriff’s Department Headquarters (Water Intrusion)

Damage assessment projects are as follows:

o Courthouse

CLIENT
Mr. Donald Bourgeois

St. Bernard Parish Department

of Public Works

1125 E. St. Bernard Highway

Chalmette, LA 70043
(504) 278-4314

Email: dbourgeois@sbpg.net

COMPLETION DATE
TBD

DURATION
2021

CONSTRUCTION COST
N/A

ENGINEER’S FEE
TBD

NATURE OF FIRM’S
RESPONSIBILITY

Damage Assessments

KEY PERSONNEL

Richard Meyer, James Papia,

Bernie Braiser

HIGHLIGHTS
e FEMA Funded

o Sheriff’s Office Headquarters
o Sheriff’s Office Prison

e Damaged by Hurricane Ida
e Damage Assessment Reports

® Photographic and Video

St. Bernard Parish Courthouse Water Intrusion

Documentation

e Site Evaluations

St. Bernard Sheriff’s Department Prison Roof Top
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D.3 REFERENCES

ROSTAN REFERENCES

As the Parish will see, Rostan has

extensive experience providing disaster recovery and program management consulting

services to local Louisiana governments. We value not only our reputation, but also our clients. We have many long-term client
relationships, and we are humbled by and proud of our references. We pride ourselves on our speed of delivery, which each client
reference will attest to. Provided below are references for relevant projects.

PLAQUEMINES PARISH, LOUISIANA | 2019-PRESENT

Kirk Lepine, Parish President

333 F. Edward Hebert Blvd., Bldg. 100, Belle Chasse, LA 70037
Tel: 504-934-6020

Email: klepine@ppgov.net

Eric Deroche, Director of Emergency Preparedness
5153 Canatella Street, Convent, LA 70723

Tel: 225-562-2265

Email: eric.deroche@stjamesparishla.gov

Kenny Havard, Parish President

5934 Commerce Street, St. Francisville, LA 70775
Tel: 225-784-3647

Email: khavard@wfparish.org

Jennifer Thorn, Finance Director

101 N Huntington St., Sulphur, LA 70663
Tel: 337-527-4500

Email: jthorn@sulphur.org

CONCORDIA PARISH POLICE JUR

CONCORDIA PARISH, LOUISIANA | 2019-PRESENT

Sandi Burley, Secretary/Treasurer

Concordia Parish Police Jury

4001 Carter Street, Room 1, Vidalia, LA 71373s
Tel: 318-336-7151

Email: sburley@conppj.org

LOUISIANA DEPARTMENT OF PUBLIC SAFETY & CORRECTIONS | 2015-PRESENT

Tammy Grant, CPPB, Finance Administrator
504 Mayflower Street, Baton Rouge, LA 70802
Tel: 225-342-6578

Email: tammy.grant@Ia.gov

ROSTAN SOLUTIONS, LLC | REDACTED COPY

‘ 29 ‘ RFP NO. 0448 | JEFFERSON PARISH, LA



MEYER REFERENCES

WASHINGTON PARISH

Department of Public Works
Mr. Ken Wheat, Director

909 Pearl Street

Franklinton, LA 70438

Phone: 985-335-1312

Work Includes: Public Buildings

Mr. Mario Bazile

6921 Saints Drive

Metairie, LA 70003

Phone: 504-736-6999

Work Includes: Recreational Facilities

Parish President Jaclyn Hotard

1801 W. Airline Highway

Laplace, LA 70068

Phone: 985-652-9569

Work Includes: Recreational Facilities, Bike Paths, Drainage, Streets, Sewer

PORT OF SOUTH LOUISIANA

sasiPort 0f
AW South Louisiana

TRANSPORTATION CENTER OF THE AMERICAS

Mr. Dale Hymel

171 Belle Terre Boulevard

Laplace, LA 70068

Phone: 985-652-9278

Work Includes: Public Buildings, Marine

CITY OF HARAHAN

Mayor Timothy Baudier

6437 Jefferson Highway

Harahan, LA 70123

Phone: 504-737-6383

Work Includes: Streets, Drainage, Sewer, Public Buildings
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D.4 KEY PERSONNEL

Rostan has assembled a project team consisting of highly competent '3
professional staffwithaproventrackrecordin developinginnovative
solutions to complex disaster recovery challenges. Our experience
is that the key to an expeditious recovery includes careful planning
combined with consistent implementation of the schedule and the
ability to adapt to changing circumstances and conditions on a
frequent basis. We strive to anticipate problems before they arise
and resolve them by relying on our past experiences, best-practices
and our understanding of current regulations.

Our team has been organized to best meet the needs of the Parish,
so that we can quickly, efficiently, and cost effectively execute
the projects tasks that the Parish requires. Rostan is organized
to perform as one unified team to create a seamless and transparent approach to projects. We believe that maintaining close
communications with the Parish, contractors, and FEMA representatives provides for efficient recovery management. We also
believe that maximizing the use of local personnel not only helps the community recover more quickly, it also provides for
operational efficiencies due to familiarity with roads, traffic patterns, and local culture. It is for these reasons that we believe Rostan
is uniquely qualified to perform the services requested in the Parish’s solicitation. We can also ensure a consistent and dedicated
personnel structure to the Parish who are being presented herein.

KYLE JONES, CEM: PRINCIPAL/VICE PRESIDENT e CLIENT LIAISON ROSTAN

Mr. Jones began his career in emergency management in 2003 working for the Louisiana Office of Emergency Preparedness (now
GOHSEP). His experience on the state, local and private sectors is fundamental in his ability to navigate federal programs for his
clients and to enable success. He is regarded as a subject matter expert in the FEMA Public Assistance Programs through the
International Association of Emergency Managers (IAEM) and has built a credentialed reputation amongst local government
applicants for providing direction managing resources effectively. He also specializes in development of PW’s, the FEMA appeal
process, Code of Federal Regulation (CFR) analysis, and identification of Federal funding sources for clients. Mr. Jones serves as
the Vice President of Rostan and has been on staff since 2018.

JAMIE WELSH: GRANTS MANAGEMENT ROSTAN

Ms. Welsh offers extensive experience in Disaster Planning and Recovery. Her work with disaster-related projects began in 2008
during recovery assistance efforts in the wake of Hurricane Gustav and have since earned the designation as subject matter expert
in the area of Public Assistance, with specific expertise in reimbursements, identifying and recovering project overpayments,
procurement, financial reconciliation, and closeout. She is well-versed in FEMA codes and regulations. Ms. Welsh has been on
staft with Rostan since 2019.

JOSHUA BENNETT: PROJECT MANAGEMENT ROSTAN

Mr. Bennett has 13 years of experience in the construction industry. Throughout this time he has amassed skills in construction
management, project management, inspection, labor relations, quality control, scheduling, supervising, building site supervision,
blueprints, reporting, time management, punch lists, contracting, estimating, material costing, invoicing, renovations, OSHA,
hazardous materials, HAZMAT, building codes, electrical codes, and environmental codes. Mr. Bennett has been on staff with
Rostan since 2019.

CLIFF THOMPSON: TECHNICAL SUPPORT ROSTAN

Mr. Thompson has more than 30 years of experience in the construction industry. During his tenure, he gained extensive
managerial experience in the residential, commercial, and industrial construction industries. Mr. Thompson has experience in
managing projects of up to a 300-manpower load and can coordinate well with other contractors. He has more than 14 years
training and experience with FEMA Public Assistance (PA) and Individual Assistance (IA) Technical Assistance Contract (TAC)
Community Development Block Grant-Disaster Recovery (CDBG-DR) programs conducting site assessments and developing
detailed estimates based on the findings in the field. Mr. Thompson has been on staff with Rostan since 2019.
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CARLOS ARREDONDO: TECHNICAL SUPPORT ROSTAN

Mr. Arredondo has been involved with disaster risk management projects since the Louisiana floods of 2016. He has guided
clients through complex insurance processes and facilitates the FEMA Damage Inventory, DDD, EEI ,cost estimating aspects for
our clients. Mr. Arredondo is fluent in Spanish and has been on staff with Rostan since 2019.

JAMES J. PAPIA, AIA, NCARB, CSI: ENGINEERING AND DESIGN MEYER

Mr. Papia is considered an expert in building codes; he is a Certified ADA Specialist with the Accessibility Professionals
Association and is a certified third-party plan reviewer for the Louisiana State Uniform Construction Code Council for the
International Building Code (IBC).

DONOVAN P. DUFFY, P.E.: ENGINEERING AND DESIGN MEYER

Mr. Dufty specializes in storm water management and drainage design, including hydraulic impact analysis. He is also involved
in many fields of civil engineering design including roads, drainage, sanitary sewer: collection, lift stations, force mains, and
treatment systems, water treatment and distribution networks, environmental and recreation. His experience in construction
administration includes coordination with contractors and clients; organization, oversight and record-keeping of pre-construction
and construction progress meetings; shop drawing review; evaluation of change orders and pay requests; and various other
construction coordination responsibilities.

BERNARD L. BASIER: ENGINEERING AND DESIGN MEYER

Mr. Basier has over 41 years of disaster assessment, industrial and maritime construction experience with knowledge and skill in
the areas of project management, construction management, purchasing management, insurance, fiscal, and office management.
He is responsible for disaster/accident assessment and recovery, acquisition due diligence, construction analysis, scheduling,
contract administration, negotiations, procurement, export management, transportation and logistics, office management,
client/legal/contractor interface, and construction execution of various projects.

For more detailed information, resumes of these key individuals
anticipated to serve the Parish can be found in Section D.5.

Rostan assures the Parish that we have reviewed the scope of work provided in the RFP. We understand the nature of this
work and are willing and capable of providing the Parish the necessary services.

CAPACITY

As a nimble, client-focused firm, Rostan understands the importance of resource management. We never over-commit our
resources ensuring our clients always have a dedicated point of contact, along with timely access to the valued expertise and
support they would expect. Our strategy is to selectively pursue, develop, and maintain client relationships that we believe to be
beneficial to both parties. We have always limited the number of pursuits we undertake by both geography and population served
while considering our current standby obligations in those areas.

We can ensure a technically skilled and seasoned team will
always be available to the Parish without compromise.

1
T

ROSTAN

S O L UTI ONS
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KYLE A. JONES, CEM

PRINCIPAL | VICE PRESIDENT | CLIENT LIAISON

(O YEARS OF EXPERIENCE

O EDUCATION

BA, Business Administration,
Louisiana State University, 2007

PROFESSIONAL REGIS-

TRATIONS

e Certified Emergency Manager
(CEM)

(O QUALIFICATIONS

¢ FEMA Professional Development
Series

¢ |S-139: Exercise Design

¢ |S-230 b: Fundamentals of
Emergency Management

® |S-235 b: Emergency Planning
e |S-240 a: Leadership & Influence

e |S-241 a: Decision Making &
Problem Solving

e |S-242 a: Effective
Communication

® |S-244 a: Developing &
Managing Volunteers

¢ FEMA Multi-Hazard Emergency

Planning for Schools — Train the
Trainer

e HS/TEEX Threat & Risk
Assessment Course

¢ |S-00001: Emergency Program
Manager

¢ |S-07: A Citizen’s Guide to
Disaster Assistance

¢ |S-26: Guide to Points of
Distribution

¢ |S-100: Intro to ICS

¢ |S-100.SCa: Intro to ICS for
Schools

e |S-200: ICS for Single Resources
& Initial Action Incidents

e |S-212: Intro to Unified Hazard
Mitigation Assistance

Mr. Jones is a Certified Emergency Manager with a tenured background in emergency
management, public assistance, and federal cost recovery programs. Mr. Jones specializes
in maximizing funding sources for clients and applying the federal regulations and/or policies
to projects. Mr. Jones also specializes in FEMA Appeals, Code of Federal Regulation analysis,
and interfaces with FEMA and State Agencies on behalf of clients to ensure program success
for project funding. Mr. Jones’ extensive disaster recovery background yields tremendous
programmatic knowledge of the 404 and 406 mitigation programs with nearly two decades of
hands-on experience in managing HMGP/HMA, Public Assistance Programs, and other major
federal disaster declarations on behalf of clients.

PROFESSIONAL EXPERIENCE

ROSTAN SOLUTIONS || BATON ROUGE, LA || 2018-PRESENT
Principal/Vice President

ARCADIS NORTH AMERICA || BATON ROUGE, LA || 2014-2018
Director, Disaster Programs

EAST BATON ROUGE PARISH || BATON ROUGE, LA || 2007-2014
Deputy Director

STATE OF LOUISIANA OFFICE OF EMERGENCY PREPAREDNESS — MILITARY
DEPARTMENT | BATON ROUGE, LA || 2003-2007
Operations Support & Management

PROJECT AND PROGRAMS EXPERIENCE

LOCAL GOVERNMENTS, SCHOOLS, STATE AGENCY, PRIVATE-NON-PROFITS (PNP),
HOUSES OF WORSHIP (HOW), AND HOUSING AUTHORITIES || 2014-PRESENT
Public Assistance Program Management

Serves as the Program Executive and Principal for Public Assistance and Hazard Mitigation
Assistance Programs on behalf of clients that are impacted by a disaster totaling over $2.5B in
program management since 2014. Responsible for managing projects and representing client
interests from the initial scoping meeting through closeout and subsequent appeals across
numerous sectors of Applicants.

Local Government recovery experience includes assistance provided to West Feliciana, St. James
Parish, Plaquemines Parish, West Feliciana Sheriff’s Office, West Feliciana Parish Hospital, City
of Sulphur, City of Lake Charles, and the City of Pinellas Park, Acadia Parish, Beauregard Parish,
Concordia Police Jury, Diamondhead MS, Gramercy LA, Gretna, LA, Jackson LA, Jefferson Parish,
Kenner LA, Lutcher LA, Madisonville LA, Mansura LA, Midway, FL, Natchitoches Parish, North
Port FL, Pearl River LA, Point Coupee Parish Sheriff’s Office, Quincy FL, St. Mary Parish LA, St.
Tammany Parish LA, Town of Simmesport LA, West Carroll Parish Sheriff’s Office LA, Westlake LA,
Wilkinson County MS, Plaguemines Medical Center LA, Plaquemines Port Harbor Terminal District.

School recovery experience includes assistance provided to West Feliciana Parish Schools, Fort
Worth ISD-TX, Texas City ISD-TX, Little Cypress ISD-TX, Huffman ISD-TX, Corpus Christi ISD-TX,
Gadsden County Schools, and Polk County Schools-FL, Louisiana College.

State Agency recovery experience includes assistance provided to Louisiana Department of
Corrections and Florida State Hospitals, Kisatchie Regional Planning & Development District.

Private-Non-Profits (PNP) recovery experience includes assistance provided to Group Health
Cooperative-South Central Wisconsin and Early Education and Care, Inc-FL, United Christian
Academy-TX, Community Christian School-TX, and Hamilton Christian Academy, LA, St. Vincent
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KYLE A. JONES, CEM

PRINCIPAL | VICE PRESIDENT | CLIENT LIAISON

de Paul- Paulina/Lutcher/Gramercy, St. George Catholic Church and School LA, Aetna Better Health of Louisiana, Blue Cross Blue
Shield of Louisiana, Diocese of St. Thomas USVI, YMCA of the Capital Area- Baton Rouge LA, Church of the King LA, Community Action
Program Committee, Inc.

House of Worship recovery experience includes assistance provided to Apostolic Christian Church-LA and First Baptist Church of
Denham Springs-LA, Louisiana Baptist Convention.

Housing Authority Recovery experience includes assistance provided to Duson Housing Authority, New lberia Housing Authority,
Oakdale Housing Authority, and Eunice Housing Authority.

Serves as the Program Executive and Principal for Hazard Mitigation Assistance Programs on behalf of clients that are impacted by
a disaster totaling over $500MM in program management since 2014. Represents agencies interests for various hazard mitigation
projects, including Louisiana State Penitentiary, West Feliciana, St. James, and Iberville Parish.

MULTIPLE LOUISIANA CLIENTS | 2014-PRESENT

Hazard Mitigation Assistance (HMA) Project Management

Serves as the Program Executive and Principal for Hazard Mitigation Assistance Programs on behalf of clients that are impacted by
a disaster totaling over $500MM in program management since 2014. Represents agencies interests for various hazard mitigation
projects, including Louisiana State Penitentiary, West Feliciana, St. James and Iberville Parish. Responsible for coordinating the project
activities and serving as the executive liaison amongst the client, subcontracting companies involved in primary basic engineering tasks
including the hydraulic and hydrologic study. Additional responsibilities include data collection and dissemination for all tasks involved
in the project as well as reporting to the state of Louisiana for record keeping, including state-required requests for reimbursement and
quarterly reporting.

MULTIPLE LOUISIANA CLIENTS || 2007-2014

Emergency Planning

Developed East Baton Rouge Parish, Pointe Coupee Parish, Vermilion Parish and Evangeline Parish Emergency Operations Plan (EOP).
Developed East Baton Rouge Parish, Pointe Coupee Parish, Vermilion Parish and Evangeline Parish Continuity of Operations Plan
(COOP). Developed the first Point of Distribution (POD) Plan for the City of Baton Rouge, Parish of East Baton Rouge and managed
and maintained database of all Critical Infrastructure / Key Resource facilities parish wide. Responsible for managing the EOC during
activations and streamlining resource requests during activations, facilitated briefings during EOC activation for the Mayor-President.

MULTIPLE CLIENTS || 2007-2014

Public Assistance, Hazard Mitigation and Program Administration

Managed the Public Assistance and Hazard Mitigation Programs for East Baton Rouge Parish totaling more than $300 million in federal
funding. Managed preliminary damage assessments (PDA) and streamlined reporting processes for the Parish. Served as the City-Parish
Authorized Representative for FEMA Public Assistance & Hazard Mitigation Programs and Appeals, Department of Homeland Security
Office of Inspector General (OIG) Audits, and Louisiana Legislative Auditor (LLA) Site Visits. City-Parish Homeland Security & Emergency
Preparedness Liaison to the East Baton Rouge Parish School System & Voluntary Organizations Active in Disasters (VOAD) for all
engagements. Directly managed and oversaw the entire East Baton Rouge Parish Hazard Mitigation Assistance (HMA) program with
$26MM of funding being granted to East Baton Rouge Parish during tenure. Projects included: FMA Acquisition of 8 Structures, HMGP-
DR 1786 Acquisition of 24 Structures, HMGP-DR 4080 Wind Hardening Project, HMGP-DR 1786 Wind Retrofit & Floodproofing, SRL
Acquisition of 8 Structures, HMGP-DR 1603 Acquisition of 8 Structures, HMGP-DR 1603 Ciritical Infrastructure Generator Installation.

EOC ACTIVATION, SPACE SHUTTLE COLUMBIA DISASTER, FLOODING, HURRICANE RESPONSE | 2003-2006
Disaster Recovery and Response Coordination

Assisted Disaster Recovery Division with FEMA Public Assistance Windshield Surveys and Funding Implementation on behalf of
Parishes for DR-1521 and DR-1668 (Flooding) and Hurricane Ivan Response Efforts (DR-1548). Coordinated State response efforts
with the Operations Division and managed state and local resource requests during Space Shuttle Columbia Crash for DR-3172 and
coordinated crash site coordinates with the Louisiana Air National Guard inside State Emergency Operations Center (EOC).
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(O YEARS OF EXPERIENCE

O EDUCATION

BA, Political Science, Minor in
English, Loyola University New
Orleans, 2009

(O RECOVERY EVENTS

2021
Hurricane Ida

2020

Hurricane Zeta

Hurricane Delta

Hurricane Sally

Hurricane Laura

COVID-19 (FEMA DR-4484)

2019

Flooding, LA
Hurricane Barry

2017

Hurricane Irma
Hurricane Harvey
Tropical Storm Nate

2016
Flooding, LA

2012
Hurricane Isaac

2008

Hurricane Gustave
Hurricane lke

2005

Hurricane Rita
Hurricane Katrina

JAMIE WELSH

GRANTS MANAGEMENT

Ms. Welsh offers extensive experience in Disaster Planning and Recovery. Her work with disaster-
related projects began in 2008 during recovery assistance efforts in the wake of Hurricane Gustav
and have since earned the designation as subject matter expert in the area of Public Assistance,
with specific expertise in reimbursements, identifying and recovering project overpayments,
procurement, financial reconciliation, and closeout. She is well-versed in FEMA codes and
regulations, which allows her to carefully monitor and oversee all recovery program tasks to
ensure maximum funding recovery and minimal funding de-obligation.

RELEVANT PROFESSIONAL EXPERIENCE

ROSTAN SOLUTIONS || BATON ROUGE, LA || 2019-PRESENT

Program Manager

Serves as Program Manager under various disasters to Plaquemines Parish, Plaguemines Parish
Medical Center, City of Diamondhead, City of North Port, and formerly Program Manager to
Concordia Parish Police Jury and West Feliciana Parish Sheriff’s Office. Responsibilities include
providing policy guidance and recommendations to clients; developing project scopes of work for
FEMA PA Project Worksheets (PWs); delivering technical expertise in FEMA meetings; requesting
and receiving reimbursement of expenditures timely; and efficiently processing closeout. Lead to
six Job Managers to include various other clients, multi-state disasters, and Grant Management,
Project Management, and Hazard Mitigation services.

CSRS, INC. || BATON ROUGE, LA || 2016-2019

Public Assistance Consultant

Served as the grants management consultant to the East Baton Rouge Parish School System
managing 40 projects consisting of remediation, permanent repair, and contents claimed under
federally funded grant for DR-4277 Louisiana Severe Storms and Flooding (August 2016 Flood)
awarded from FEMA's Public Assistance Grants Program. Provided expertise in Federal policy,
federal code and law which governs disaster recovery assistance. Worked closely and collaborated
with various funding agencies and internal School Board departments to ensure the proper use
and application of the Public Assistance funding. Focused on maximizing eligible, allocable federal
dollars, and capturing all storm damaged elements. Used substantial experience gained through
work performed on numerous disaster recovery projects for the benefit of the school system.
Worked efficiently to reduce the timeline for eligibility determinations that support project cash
flow sources, kept all stakeholders informed of progress and issues for resolution, and fostered a
strong team atmosphere. Achieved $43,455,222.49 in reimbursements.

DMS DISASTER CONSULTANTS || BATON ROUGE, LA || 2016

Project Specialist

Served as a Project Specialist to Division of Administration Office of Risk Management as Katrina
Overpayments Team Lead to include acting as subject matter expert in Public Assistance project
overpayments; performed detailed analyses of overpaid FEMA projects presented by GOHSEP;
conducted research to determine ORM’s role in the projects’ federal obligations and further
coordinated between the two agencies and respective applicants in finalizing ORM’s financial
responsibility. Performed daily DOA Facility Planning and Control (FP&C) project reconciliation
reviews to determine all payments made by ORM across all claims associated to the respective
project inquiries; conducted formal analyses of all payments by assembling and developing
final actual costs for grant closure. Co-Lead under FEMA DR-4277 to include researching and
performing daily ORM total property and auto claims to-date report for management and FEMA
Kickoff Meeting purposes. Compiled extensive claim data currently submitted to Third-Party
Administrator Sedgwick. Details include incurred estimated damages and respective costs.
Provided reports to management as well as summary of Category 1644 losses with preliminary
comprehensive and individual reserve totals.
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JAMIE WELSH

GRANTS MANAGEMENT

GOVERNOR’S OFFICE OF HOMELAND SECURITY AND EMERGENCY PREPAREDNESS || BATON ROUGE, LA || 2016
Problem Resolution Officer |

Served as a subject matter expert in Public Assistance programs; provided technical assistance to Public Assistance applicants, the
internal Grants Management section, and Closeout; worked with established processes, policies, and procedures pertaining to the
FEMA and state recovery programs; conducted research in finding legal and policy decisions for determining the proper application of
the Public Assistance grants; analyzed and recommended alternatives for a wide range of program issues; coordinated and/or worked
with applicants to gather/compile information and/or documentation to request eligible reimbursements and closeouts; composed
internal and external correspondence and reports; advised higher level management on all situations as needed; provided management
with accurate and timely status reports; and attended agency coordination, planning, and operational meetings as well as trainings and
exercises. Reconciled approximately $2,252,901.81 in overpayments.

GOVERNOR'’S OFFICE OF HOMELAND SECURITY AND EMERGENCY PREPAREDNESS || BATON ROUGE, LA
2013-2016

Disaster Recovery Specialist Il

Provided administration and management to the Port of New Orleans and City of New Orleans in preparing documentation, invoices, and
information to request reimbursement for federally funded grants awarded from FEMA's Public Assistance Grants Program; reviewed
approved grants and processes payments in conjunction with the State of Louisiana and FEMA; and provided guidance and assistance
to the sub-grantee to ensure compliance with applicable federal and state laws and regulations; Section: Public Assistance; Group: New
Orleans; Specific Applicants: Port of New Orleans (primary applicant; $17,401,787.34 in approved expenses) and City of New Orleans
and St. John the Baptist Parish School Board (secondary applicants).
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(O YEARS OF EXPERIENCE

O EDUCATION

Louisiana Technical College,
Alexandria, LA, 2011

CERTIFICATIONS
& SKILLS

¢ Microsoft Word

e Microsoft Excel

* RSMeans

e FEMA CEF Training
e OSHA 10

e 8-hr. HAZWOPER
e HAZCOM

¢ Confined Space & Trench
Certification

e Corpus Christi Independent
School District, TX

e Gadsden County School
District, FL

e Quincy County School District, FL
e Polk County School District, FL
e West Feliciana Parish, LA

e Early Education & Care, Inc.,
Panama City, FL

e Diocese of St. Thomas in the
Virgin Islands, USVI

¢ Louisiana Department of Public
Safety & Corrections

¢ Department of Children and
Families—Florida State Hospital

¢ McNeese State University, LA
e City of Sulphur, LA
¢ Oakdale Housing Authority, LA

e |ouisiana Christian College—
Pineville, LA

e City of Westlake, LA
e Beauregard Parish, LA

e Community Action Program
Committee, Inc., Pensacola, FL

e St James Parish, LA
e City of Shreveport, LA
e Wilkinson County, MS

JOSHUA BENNETT

PROJECT MANAGEMENT

Mr. Bennett has 14 years of experience in the construction industry. Throughout this time Mr. Bennett
has amassed skills in construction management, program/project management, inspection, labor
relations, quality control, scheduling, supervising, building site supervision, blueprints, reporting,
time management, punch lists, contracting, estimating, material costing, invoicing, renovations,
OSHA, hazardous materials, HAZMAT, building codes, electrical codes, and environmental codes.

PROFESSIONAL EXPERIENCE

ROSTAN SOLUTIONS, LLC || LOUISIANA || 2019-PRESENT
Program/Project Management Director

RAYFORD ENTERPRISES || ALEXANDRIA, LA || 2017-2019
Project Manager

LAWN CARE SPECIALIST || ALEXANDRIA, LA || 2015-2017
Owner

ALLEN REFRACTORIES CO. | NEW ORLEANS, LA || 2013-2015
Bricklayer

LA TASKFORCE || NEW ORLEANS, LA || 2009-2013
Blight Operations Manager

SHAW CONTRUCTORS, INC. || BATON ROUGE, LA || 2008-2009
Quality Control Technician

SHAW ENVIRONMENTAL AND INFRASTRUCTURE | BATON ROUGE, LA || 2007-2008
Debris Tower Technician

PROJECT AND PROGRAMS EXPERIENCE

ROSTAN SOLUTIONS, LLC || LOUISIANA || 2019-PRESENT

Program/Project Management Director

Responsible for building analysis and damage assessments; repair and mitigation scoping
assessments; bidding and cost estimating; DDD Development. Oversight of all project management
projects, personnel, and budgets. Currently working on projects associated with the 2016 and 2019
Floods as well as Hurricanes Gustav, Ike, Irma, Maria, Harvey, Michael, Barry, Laura, Delta, and Ida.

RAYFORD ENTERPRISES || ALEXANDRIA, LA || 2017-2019

Project Manager

Responsible for evaluating problematic systems or facilities and determining what installation or
repair services need to be performed and preparing relevant reports. Oversaw and coordinated
workers who maintained and repaired electrical, plumbing, ventilation, and other building systems
for multiple companies owned by Rayford Enterprises, including Cabana Mobile Estates, West
Lakes Estates, LLC, and the Rayford Building.

LA TASKFORCE || NEW ORLEANS, LA || 2009-2013

Blight Operations Manager

Performed debris removal, rough-cut, and finish-cut blighted property in coordination with FEMA
post-Katrina operations. Responsible for maintenance and upkeep of equipment, manpower, and
coordination/execution of lawn care to potential blighted properties throughout Chalmette, LA.
Responsible for maintaining and handing in documentation of completed work to management
for submittal to FEMA.

SHAW ENVIRONMENTAL AND INFRASTRUCTURE | BATON ROUGE, LA || 2007-2008
Debris Tower Technician
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(O YEARS OF EXPERIENCE

O EDUCATION

Louisiana State University, 2 years

Associated Builders &
Contractors, 2 years

REGISTRATIONS
& CERTIFICATIONS

e Construction Coordinator,

Louisiana

¢ RS Means Costworks and RS
Means Online

e EMA 1S-00100 Introduction to
the Incident Command System

e FEMA IS-00200 ICS for Single
Resources and Initial Action
Incidents

e FEMA CEF Training
e OSHA 10, 30 & 40
® 8 Hr. HAZWOPER
¢ HAZCOM

e Confined Space & Trench
Certification

* Emergency Response

e More than 35 years of
construction experience

* 16 Years of experience in
Emergency Response and
Recovery for Katrina, Rita, Gustav,
Ike, Isaac, Sandy, Louisiana Great
Floods 2016, Irma, Maria, Harvey,
Michael, Barry,2019 Floods, Laura
and Delta.

o 428 PAAP Expert
e SD/SI Expert

CLIFF THOMPSON

TECHNICAL SUPPORT

Mr. Thompson has more than 40 years of experience in the construction industry. During his
tenure, he gained extensive managerial experience in the residential, commercial, and industrial
construction industries. His working knowledge of isometric, orthographic, architectural,
topographic and construction drawings make him suitable for multi-craft projects, as well
as subcontract coordination. Mr. Thompson has experience in managing projects of up to a
300-manpower load and can coordinate well with other contractors. Mr. Thompson also has
experience in municipal projects. He has done work with the U.S. Army Corps of Engineers,
including working as the Field Project Manager during the unwatering of New Orleans following
Hurricane Katrina. In addition, Mr. Thompson has more than 14 years training and experience with
FEMA Public Assistance (PA) and Individual Assistance (IA) Technical Assistance Contract (TAC)
Community Development Block Grant-Disaster Recovery (CDBG-DR) programs conducting site
assessments and developing detailed estimates based on the findings in the field.

PROJECT AND PROGRAMS EXPERIENCE

ROSTAN SOLUTIONS || 2019-PRESENT

Senior Technical Specialist || Subject Matter Expert

Conduct disaster Recovery Management for Texas, Louisiana, Florida, USVI and Wisconsin.
Provide Technical Support over several Independent School Districts, Municipalities and Critical/
Non-Critical PNPs.

GOVERNOR'’S OFFICE OF HOMELAND SECURITY AND EMERGENCY
PREPAREDNESS (GOHSEP) || LOUISIANA | 2017-2019

Disaster Recovery Specialist

GOHSEP Technical Team Lead, Problem Resolution Officer and Subject Matter Expert for Public
Assistance and CEF. Developed cost analysis, white Papers, scope alignments and QA/QC the
Technical Teams documentation associated with FEMA PA Project worksheets for Hurricanes
Katrina, Rita, Gustay, lke, Isaac and the Flood of 2016. As a Lead on the Technical Team, we
are responsible for assisting the State Applicant Liaisons (SALs) and GOHSEP Management in
developing detailed damage assessments and estimates and FEMA Cost Estimating Factsheets
(CEFs) based on damages incurred by the Sub-recipients on any declared disasters. In the last
year, our Technical Team has increased the grant total for the 2016 Flood by $83,000,000.00.

CITY OF WHARTON, TX || 2016-2017

FEMA Project Specialist and Estimator

Develop detailed damage Assessments and Cost Estimating Factsheets (CEFs) for the damages
associated with their spring flooding to the Parks and infrastructure.

NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS || RECONSTRUCTION,
REHABILITATION, ELEVATION AND MITIGATION (RREM) PROJECT | 2015-2017
Construction Manager

Oversee the execution of Community Development Block Grant (CDBG-DR) funds for properties
damaged by Hurricane Sandy in New Jersey.

CITY OF NEW YORK || BUILD IT BACK PROJECT || 2015

Construction Manager

Oversee the execution of Community Development Block Grant (CDBG-DR) funds for properties
damaged by Hurricane Sandy in New York City.

NEW YORK CITY HOUSING AUTHORITY (NYCHA) || 2014-2015

FEMA Technical Support

FEMA Technical Support Specialist to develop and validate the 428 PAAP budget estimate for all
Hurricane Sandy damaged developments. Working with the NYCHA-PMO on the Funding and
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CLIFF THOMPSON

TECHNICAL SUPPORT

Estimating Team, Mr. Thompson helped to write a $3.1billion grant — the largest in FEMA history. Assisted in the Tier 1 and Tier 2 reviews
for all the housing developments in New York.

GOHSEP || LOUISIANA || 2012-2014

Disaster Recovery Specialist

Developed cost analysis and scope alignments associated with FEMA PA Project worksheets for Hurricanes Katrina, Rita, Gustav, and
Ike as well as conducting field damage assessments and Project Worksheet (PW) development following Hurricane Isaac.

LOUISIANA OFFICE OF COMMUNITY DEVELOPMENT, DISASTER RECOVERY UNIT (OCD-DRU) || SMALL RENTAL
PROPERTY PROGRAM || NEW ORLEANS, LA || 2009-2012

Field Construction Coordinator

Acted as Field Construction Coordinator for the Small Rental Property Program. He assisted applicants in the design and construction
efforts associated with the SRPP Grants Management Program including several properties listed on the Department of Interiors Historic
Landmark Structures in and around New Orleans, La.

TERREBONNE PARISH UNWATERING || TERREBONNE PARISH, LA || 2008

Field Project Manager

Mr. Thompson acted as the Field Project Manager over unwatering of Terrebonne Parish following Hurricane lke. He was responsible for
coordinating the staging, placing, assembling and monitoring of 75 pumps, which pumped 12 billion gallons in 24 days.

JACKSON BARRACKS RECONSTRUCTION PROJECT || LOUISIANA MILITARY DEPARTMENT (LAMD)

NEW ORLEANS, LA || 2006-2009

Project Manager

Mr. Thompson reviewed and conducted scope alignments for FEMA Project Worksheets and developed version requests, based on
eligibility to the Project Worksheets associated with LAMD at Jackson Barracks in New Orleans. He oversaw design from the architect/
engineer, reviewed and made recommendations on design efforts based on FEMA eligible scope items. He attended and participated in
regular meetings with FEMA and GOHSEP personnel and oversaw construction efforts. Mr. Thompson gained a working knowledge of
R.S. Means and National Estimator from working on this project. Participated in (2) 106 (MOA) Memorandum of agreements with FEMA
EHP and oversaw the design and rehabilitation of the Jackson Barracks Historic Garrison and Historic Armory/ Powder Magazine as well
as working with the State Historic Preservation Office (SHPO) on character defining features that were implemented in reconstruction of
the single family dwellings on Beauregard Dr.

DEBRIS MONITORING SERVICES FEMA DR-1786 || BATON ROUGE AND GRAND ISLE, LA || 2008
Field Lead, Debris Monitors and Dump Sites
Oversee field operations for debris collection and disposal following Hurricane Gustav.

TARGA/DYNEGY || VENICE, LA || 2006

Field Project Manager

Rebuild the plant and remove 5 V- feet of rozocane (swamp grass) from the plant and get the plant up and running following Hurricane
Katrina. This plant supplies natural gas to approximately 40% of the East Coast.

U.S. ARMY CORPS OF ENGINEERS, NEW ORLEANS UNWATERING || 2005
Field Project Manager
Field Project Manager during the unwatering of New Orleans following Hurricane Katrina.

UNION TANK CAR FACILITY || ALEXANDRIA, LA || 2004
Field Project Manager
Oversee construction of the Union Tank Car Facility. 1 Million Sqg. Ft. under roof.

CONCRETE INNOVATIONS INC. || 1998-2003
Owner
A decorative concrete, wet stamp, stain, overlay and industrial coatings company.
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(O YEARS OF EXPERIENCE

3 Years-Public Assistance Policy
Consulting

9 Years-Construction Estimating,
Management, and Building

8 Years-Military and Maritime
Law Enforcement as Member of
U.S. Coast Guard

(O EDUCATION

Art Institute, Media and Animation,
Fort Lauderdale, FL.

Art Institute of California, Industrial
Design, Orange County, CA

CERTIFICATIONS
& SKILLS

¢ RSMeans
e FEMA CEF Training

e Master Carpentry

e Bilingual (Spanish/ English)

¢ OSHA Basic Safety

* Building Project Management
e Project Scheduling

e Cost Analyses

e Projection Plan Development

e Budgeting

CARLOS ARREDONDO

TECHNICAL SUPPORT

Mr. Arredondo is an experienced Disaster Recovery and Planning specialist in private and public
sector, with expertise in construction building, construction management, protocol development,
cost analysis, team building, and public assistance. He is well-versed in FEMA codes and
regulations, which allows him to carefully monitor and oversee all recovery program tasks to
ensure maximum funding recovery and minimal funding de-obligation.

PROFESSIONAL EXPERIENCE

ROSTAN SOLUTIONS || LOUISIANA || 2019-PRESENT
Program Manager [2020-Present] || Technical Specialist [2019-2020]

B&G CONSTRUCTION || NEW ORLEANS, LA || 2016-2019
Project Manager

JD RESTORATIONS || NEW ORLEANS, LA || 2014-2016
General Manager

CARBINE RESTORATIONS || NEW ORLEANS, LA || 2012-2014
Carpenter

U.S. COAST GUARD || LONG BEACH, CA || 2004- 2012
Boatswain's Mate

PROJECT AND PROGRAMS EXPERIENCE

CORPUS CHRISTI INDEPENDENT SCHOOL DISTRICT, TEXAS || 2019-2021
Technical Specialist

Responsibilities include building analysis and damage assessments; repair and mitigation scoping
assessments; DDD Development; repair cost estimates.

GADSDEN COUNTY SCHOOL DISTRICT, FLORIDA || 2019-2021

Technical Specialist

Responsibilities include building analysis and damage assessments; repair and mitigation scoping
assessments; DDD Development; repair cost estimates.

QUINCY COUNTY SCHOOL DISTRICT, FLORIDA || 2019-2021

Technical Specialist

Responsibilities include building analysis and damage assessments; repair and mitigation scoping
assessments; DDD Development; repair cost estimates.

POLK COUNTY SCHOOL DISTRICT, FLORIDA || 2019-2020

Technical Specialist

Responsibilities include building analysis and damage assessments; repair and mitigation scoping
assessments; DDD Development; repair cost estimates; site inspection.

WEST FELICIANA PARISH, LOUISIANA || 2019-PRESENT

Technical Specialist

Responsibilities include building analysis and damage assessments; repair and mitigation scoping
assessments; DDD Development; repair cost estimates; site inspection; debris and roads data
collection and analysis; debris removal cost estimates.

EARLY EDUCATION & CARE, INC., FLORIDA || 2019-2021

Technical Specialist

Responsibilities include building analysis and damage assessments; repair and mitigation scoping
assessments; DDD Development; repair cost estimates.
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CARLOS ARREDONDO

TECHNICAL SUPPORT

THE DIOCESE OF ST. THOMAS IN THE VIRGIN ISLANDS, USVI || 2019-PRESENT

Public Assistance Consultant/ Project Management

Responsibilities include building analysis and damage assessments; repair and mitigation scoping assessments; DDD Development;
repair cost estimates; cost analysis; contracting and procurement, budgeting; public assistance policy guidance.

LOUISIANA DEPARTMENT OF CORRECTIONS || 2019-PRESENT

Public Assistance Consultant/ Project Management

Responsibilities include building analysis and damage assessments; repair and mitigation scoping assessments; DDD Development;
repair cost estimates; site inspection; debris and roads data collection and analysis; contracting and procurement, budgeting, public
assistance policy guidance.

FLORIDA STATE HOSPITAL, DEPARTMENT OF CHILDREN AND FAMILIES | 2019-2021

Technical Specialist

Responsibilities include building analysis and damage assessments; repair and mitigation scoping assessments; DDD Development;
repair cost estimates.

PLAQUEMINE PARISH, LOUISIANA || 2019-PRESENT

Technical Specialist

Responsibilities include building analysis and damage assessments; repair and mitigation scoping assessments; DDD Development;
repair cost estimates; site inspection; debris and roads data collection and analysis; debris removal cost estimates; cost analysis.

B&G CONSTRUCTION || NEW ORLEANS, LA || 2016-2019

Project Manager

Project scoping, project budgeting, sub-contracting, coordination, and management multiple trades, bid review and selection, cost
analysis, hiring of new trades and field workers, project plan development, safety meetings, communication with clients and insurance
agents, scheduling, inspections and permitting, material ordering, change orders, and any other task necessary for the completion of
each project in a safely and cost-effective manner.

JD RESTORATIONS || NEW ORLEANS, LA || 2014-2016

General Manager

Responsible for business development and growth, payroll, scheduling, budgeting, project management, determine scope of work,
coordinate with multiple construction trades, billing and collection, equipment purchase, communication with insurance providers
and client.

CARBINE RESTORATION || NEW ORLEANS, LA || 2012-2014

Carpenter

Master Carpenter, structural and cosmetic construction, material purchase, equipment/tools purchasing, drawing/plans reading, crew
handling and management, trouble shooting.

U.S. COAST GUARD || PSU 311 LONG BEACH, CA | 2004-2012

Boatswain’s mate

Petty Officer 3rd class/E-4, Boarding Team Member, Tactical Boat Crew Member, Search and Rescue, Maritime Law Enforcement and
Safety, Contingency Operation Iraqgi Freedom Veteran.
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JAMES J. PAPIA, AIA, NCARSB, CSIi

ENGINEERING AND DESIGN

(O YEARS OF EXPERIENCE

O EDUCATION

Bachelor of Architecture,
Louisiana State University, 1981

O REGISTRATIONS

Professional Architecture:

e |ouisiana #3423 (1984)

e Alabama #7505 (2015)

e Florida #96794 (2013)

e Mississippi #11238

¢ North Dakota #2249 (2012)
e Texas #22232 (2010)

e USVI #041301-1B (2018)

e LSUCC Certified 3rd Party
Provider (U01847)

(O AFFILIATIONS

e American Institute of Architects
(AIA)

e Construction Specification
Institute (CSI)

e National Council of Architectural
Registration Board (NCARB)

e Certified Third-Party Reviewer
for the International Building
Code (IBC)

As Director of Architecture, Mr. Papia is responsible for all aspects of all architectural projects
including design, preparation of contract documents, staff management to ensure that all
design projects are completed on time, construction budgets to ensure that all projects do not
exceed the Owner’s construction budget and assists in the construction administration. While
working for several architectural firms he gained extensive experience in working on a number
of challenging and interesting projects with a variety of building types including but not limited to
hospitals, schools, convention centers, city halls, office buildings, gymnasiums, sports stadiums,
recreational facilities, shopping centers, prisons, parking garages, reception halls, libraries, hotels,
roofing projects, waterproofing projects, restaurants, highway rest areas, community centers,
warehouses, medical centers, cemeteries, military bases and many other building types.

Mr. Papia is considered an expert in building codes; he is a Certified ADA Specialist with the
Accessibility Professionals Association and is a certified third-party plan reviewer for the Louisiana
State Uniform Construction Code Council for the International Building Code (IBC).

RELEVANT PROFESSIONAL EXPERIENCE

CITY OF KENNER DISASTER RECOVERY DAMAGE ASSESSMENTS, AND
ARCHITECTURAL AND ENGINEERING SERVICES || JEFFERSON PARISH

Senior Architect coordinating and conducting damage assessments for roads, water control
facilities, public buildings and contents, public utilities, parks, recreational and other facilities
infrastructure. The City of Kenner suffered extensive damage due to Hurricane Ida, and in
consideration of the importance of the built environment to the community, the City of Kenner
requires disaster recovery assessments, architectural and engineering services for the affected
buildings and facilities. This project is FEMA funded.

JEFFERSON PARISH GENERAL SERVICES DAMAGE ASSESSMENTS || JEFFERSON
PARISH

Responsible for preparing detailed damage assessment reports to determine if the project meets
the criteria for a small, large, alternative, or an improved project. He also prepared a Codes and
Standards Report that was developed by Meyer to determine the cost of redesigning a building
to meet the current International Building Code (IBC), National Fire Protection Association (NFPA)
Codes and the Americans with Disabilities Act (ADA). FEMA was so impressed with the Meyer
Codes and Standards Report that several FEMA Project Managers copied the report and asked
other architects to use it when preparing their reports.

ST. JOHN THE BAPTIST PARISH HURRICANE IDA DAMAGE ASSESSMENTS || ST.
JOHN THE BAPTIST PARISH

Senior Architect for damage assessments on all buildings owned and operated by St. John the
Baptist Parish. The damage assessments result from Hurricane Ida which made landfall on August
30, 2021. The buildings assessed ranged from portable buildings to sewer and water treatment
facilities, to gyms, and community centers throughout the parish. Meyer was also responsible for
completing a damage assessment on all parks throughout the parish. This project is FEMA funded.

JEFFERSON PARISH PARKS AND RECREATION DEPARTMENT DAMAGE
ASSESSMENTS || JEFFERSON PARISH

Responsible for the quality control of the Detailed Damage Assessment Reports. Performed a
thorough review of the information contained in the damage assessment reports that were based
on site visits of the damages which contained both photographic and video documentation of
damages caused by Hurricane Ida. Upon his review of the damage reports if the report did not
provide enough detailed information he would go and conduct his onsite observation to provide
more detailed information in the report.
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DONOVAN P. DUFFY, P.E.

ENGINEERING AND DESIGN

(O YEARS OF EXPERIENCE

O EDUCATION

Bachelor of Science, Civil
Engineering, Louisiana State
University, 2013

Masters of Business
Administration, University of New
Orleans, 2015

O REGISTRATIONS

Professional Engineer:
Civil Engineer

e |ouisiana #41844 (2017)
e Florida #85196 (2018)

e Texas #131330 (2018)

e USVI #0-41921-1B (2018)

(O AFFILIATIONS

e | ouisiana Engineering Society
(LES)

* American Society of Civil
Engineers (ASCE)

Mr. Duffy has over 10 years of experience in Civil and Structural Engineering and Construction
Management. His has extensive experience leading design and construction administration
operations within a diverse range of industries and government entities. Mr. Duffy specializes in
storm water management and drainage design, including hydraulic impact analysis. He is also
involved in many fields of civil engineering design including roads, drainage, sanitary sewer:
collection, lift stations, force mains, and treatment systems, water treatment and distribution
networks, environmental and recreation.

Mr. Duffy’s experience in construction administration includes coordination with contractors and
clients; organization, oversight and record-keeping of pre-construction and construction progress
meetings; shop drawing review; evaluation of change orders and pay requests; and various other
construction coordination responsibilities. He has designed projects in accordance with DOTD’s
“Roadway Design Manual,” “Hydraulics Manual,” “Bridge Manual,” AASHTO’s “Green Book,”
the “Louisiana Standard Specifications for Roads and Bridges,” “American Concrete Institute
Standards,” “Recommended Standards for Wastewater Facilities (Ten States Standards),” and
the “AISC Manual of Steel Construction.”

RELEVANT PROFESSIONAL EXPERIENCE

JEFFERSON PARISH SCHOOL BOARD CAPITAL IMPROVEMENT BOND PROGRAM
SCHOOL ASSESSMENTS | JEFFERSON PARISH

Performed site assessments that included location, land area, site improvements, square footage
by use, and specialized facilities which included eighty school sites. He attended district meetings
with community and staff to identify key issues related to the school facilities. This $250M Capital
Improvement Bond Program is to address the long range and short-term goals and objectives of
the Board and reflect the needs of the school community. This project is CDBG funded.

ST. JOHN THE BAPTIST PARISH HURRICANE IDA DAMAGE ASSESSMENTS || ST.
JOHN THE BAPTIST PARISH

Project Engineer for damage assessments on all buildings owned and operated by St. John the
Baptist Parish. The damage assessments result from Hurricane Ida which made landfall on August
30, 2021. The buildings assessed ranged from portable buildings to sewer and water treatment
facilities, to gyms, and community centers throughout the parish. Meyer was also responsible
for completing a damage assessment on all parks throughout the parish. This project is FEMA
funded.

CITY OF KENNER DISASTER RECOVERY DAMAGE ASSESSMENTS, AND
ARCHITECTURAL AND ENGINEERING SERVICES || JEFFERSON PARISH

Project Engineer coordinating and conducting damage assessments for roads, water control
facilities, public buildings and contents, public utilities, parks, recreational and other facilities
infrastructure. The City of Kenner suffered extensive damage due to Hurricane Ida on August 29,
2021, and in consideration of the importance of the built environment to the community, the City
of Kenner requires disaster recovery assessments, architectural and engineering services for the
affected buildings and facilities. This project is FEMA funded.
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BERNARD L. BASIER

ENGINEERING AND DESIGN

(O YEARS OF EXPERIENCE

Bernard Basier has over 41 years of disaster assessment, industrial and maritime construction
experience with knowledge and skill in the areas of project management, construction management,
purchasing management, insurance, fiscal, and office management. He is responsible for disaster/
accident assessment and recovery, acquisition due diligence, construction analysis, scheduling,
contract administration, negotiations, procurement, export management, transportation and
logistics, office management, client / legal / contractor interface, and the construction execution of
various projects within the continental United States, Central / South America, and the Middle East.
He has successfully completed projects involving manufacturing facilities (civilian and military),
river terminals, ship docks and quays, bulk loading facilities, trans-shipment facilities, ocean going
barges, derricks and vessels, utility projects, export / import terminals for grain, coal, cement,
carbon black and intermodal terminals.

RELEVANT PROFESSIONAL EXPERIENCE

JEFFERSON PARISH GENERAL SERVICES DAMAGE ASSESSMENTS ||

JEFFERSON PARISH

Instrumental in the development of a written Damage Assessment Report (DAR) system which
includes Executive Summaries, Observations, Conclusions, Photographs, and Probable
Construction Costs. He used sub-contractors specializing in producing damage assessments
and brought in additional technical sub-contractors as required to meet time requirements and
levels of expertise required by the damage observed. He maintained a close client relationship with
the heads of departments, the on-site representatives, and FEMA representatives for the various
departments to ensure that priorities and time schedules were met. The DAR’s included damage
to the facility, with a determination to repair or rebuild. He coordinated the DAR’s for fire stations,
animal shelters, the Jefferson Parish transportation system, drainage / pump stations, maintenance
and storage buildings, and environmental services. He developed and maintained a system to
inform the client when they would receive DAR and provided final reports (paper and electronic) to
Jefferson Parish. He met the priorities and dates of submittals requested by the client.

JEFFERSON PARISH PARKS AND RECREATION DEPARTMENT (JPRD) DAMAGE
ASSESSMENTS || JEFFERSON PARISH

Worked with JPRD to determine site visits priorities and site damage priorities. The sites included
sports fields, gymnasiums, senior centers, walking trails, tot lots, storage, and maintenance
buildings. He went to sites with the designated sub-contractors to discuss problems at the
site. He met frequently and conferred with JPRD on-site representatives to ensure that sub-
contractors were correctly performing the assessments and the DAR’s were complete. Frequently,
he adjusted the priorities at the request of JPRD. He coordinated Meyer’s engineering staff to
assist in accessing damage as needed. He had metalogical testing performed. He personally read
every DAR for language, consistency between photographs and description of damage, and the
DAR conclusions. He also ensured that the probable construction costs were complete, correctly
itemized, and in-line with current construction costs. He worked closely with JPRD to amend
DAR’s when additional damage was discovered at the sites.

CITY OF GRETNA DAMAGE ASSESSMENTS || JEFFERSON PARISH

Coordinated the damage assessment sub-contractors, including technical sub-contractors
involved with electronic data transmission. The sub-contractors provided DAR’s for the Gretna
Police Department structures and their security camera system, police warehouse, EMS substation,
the recreation department and related playgrounds, concession stands, the city crime camera
system, the Department of Streets, water treatment plants, water intake plant and generator
building, senior centers, cemeteries, railroad museum, the Gretna Observatory, Heritage Park,
Gretna Ruby Field, dog parks, BMX track, Boys & Girls Club building, tourism center, Gretna City
Hall, Clerk of Court Building, and American Legion Building. He met frequently with administrators
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BERNARD L. BASIER

ENGINEERING AND DESIGN

of different departments to coordinate the department’s on-site representative and Meyer sub-contractors. He obtained proposals,
including costs for various options, to repair / replace certain DAR venues. He read and corrected, added, or clarified comments for
every DAR before sending to the respective Department Head. He reviewed the Executive Summary and conclusions to ensure that the
DAR was presented logically and completely and that the damage was addressed in the probable construction cost. The Department
Directors contacted him directly with questions, clarifications to scopes, additional assessments required, and he provided technical
information for the Meyer technical sub-contractors.

BELLE MEADE PROPERTIES DAMAGE ASSESSMENT || JEFFERSON PARISH

Was asked to personally perform a complete DAR on the exterior of a strip mall. When on site, he took photos of the air handling system
and roof damage. He provided short term mitigation recommendations for the roof. He client later asked him to evaluate the interior of
the building. Once portion of the building sustained little but continuing and progressing damage due to the roof. Another portion of the
building sustained total damage with water continuing to infiltrate the interior. Two damage reports were provided to the client complete
with photos showing the damage and probable construction cost for repairs.
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E. INNOVATIVE CONCEPTS

Rostan intimately understands how vulnerable the Parish is to disasters due to its geographical location. An effective and timely
recovery requires leadership, direction and the ability to interface with state and federal agencies. A successful recovery program will
ensure a timely return to full functionality with a more resilient Parish, and our Team, presented herein, possess the capabilities and
local experience to manage stakeholders and outcomes to maximize results.

Our Team is not just a traditional disaster recovery consulting firm. Whether we are helping communities recover from natural
disasters, safeguarding and maintaining critical power infrastructure, or providing innovative strategies for in-kind matching
components, we go to work each day knowing that we are making a positive impact for our clients. These are huge responsibilities,
and we take pride in providing a successful an expedient path forward. Thinking differently and challenging the norm is where we
thrive. Every day we plan for the unexpected, develop critical insights, and deliver new, creative, and adaptive solutions. No matter
the situation, our Team is your partner and advocate. We serve as the critical interface between GOHSEP and FEMA and allow the
Parish to focus on its primary mission.

Rostan has held leadership roles for multiple local governments for federal funded programs for Hurricanes Katrina, Rita, Gustav, Ike,
Sandy, and more recently with Hurricanes Laura, Delta and Ida. For each engagement, we use a proven project delivery and control
system that is customized and scaled to our clients needs and capacity. Our approach includes the following fundamental goals:

Identifying and reducing program risks

Monitoring contractual and programmatic compliance

Overcoming recovery obstacles by streamlining program processes

Optimizing staffing and program resources

Developing and recommending innovative solutions to solve complex problems

O g A~ ON =

Proactively detecting potential issues in advance of funding or disbursements

OUR TEAM

The Rostan Team is fully prepared to assist the Parish with the management of their disaster recovery efforts, including
programmatic and funding support related to the FEMA Public Assistance (PA) program and any other programmatic, technical,
or funding programs required to manage the full disaster recovery process.

Rostan Solutions, LLC’s primary mission is focused primarily on one objective—assisting its clients

RQSTA N in recovering from disasters. We can proudly say that, in the past 20 years, Rostan employees have
I served more than 300 clients in the state, local, and private non-profit sectors resulting in more than
$5B in disaster-related funding opportunities. Since 2017, Rostan has expanded to over 25 credentialed FEMA eligibility and

policy specialists, and grant management / technical experts at the helm of one of the firm’s principals. We strive for excellence
and thrive in facilitating federally funded programs on behalf of our clients from project inception through closeout.

Rostan has a history of providing expert, efficient service. Rostan’s approach does not require large teams of personnel, nor do we
expect to replace the effective roles of the local, state, and federal partners in the recovery process. The approach is to provide a
resource of expertise and experience to ensure that the recovery process is effective, and the pursuit of federal assistance results
in the client being made whole. Rostan is not just a program expert, although our expertise in the federal disaster recovery
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programs is comprehensive. Rostan also brings the expertise of infrastructure and environmental concerns. We have the ability to
engage leading experts to ensure that all aspects of the recovery and mitigation process are effective. Rostan has worked on many
projects and understands the unique issues and concerns that the Client must address during disaster recovery to address FEMA
Compliance conerns. Our expertise also includes insurance coverage analysis for post disaster risk and our experience allows us to
pursue all options for funding assistance.

UTILIZATION OF MINORITY AND WOMEN BUSINESS ENTERPRISES

Rostan has traditionally had a sensitivity towards the utilization of minority-owned enterprises in the normal course of our business,
which includes Women and Minority Business Enterprises (W/MBE) as subcontractors and as suppliers of goods and services.
Furthermore, we try to extend our efforts beyond professional level services, whenever possible, to engage Women and Minority
Business Enterprises for nontechnical needs that may arise during the normal course of operations. Rostan has long been an advocate
of Small Business Enterprise (SBE) and Disadvantaged Business Enterprise (DBE) project participation and will continue to utilize
SBE and DBE firms whenever feasible because we believe in investing in the community and the grassroots establishments that give
communities character.

ROSTAN EXPERTISE

The lifeblood of any disaster recovery program endeavor lies in sufficient funding. In order to ensure sufficient funding, where
clients can not only restore functionality but actually build back better, through command of available funding sources is required.
In a federally declared disaster FEMA’s Public Assistance and Hazard Mitigation programs are the primary funding mechanisms
employed to fund restoration of public facilities and infrastructure. Our team is familiar with management of FEMA Public
Assistance and Hazard Mitigation projects, including the Alternative Procedures Pilot Program implemented through the Hurricane
Sandy Recovery Improvement Act. This makes our Team the best choice for ensuring that all opportunities for federal assistance are
sought and every eligible dollar is reimbursed. We are highly skilled in all major disaster recovery programs and insurance claims
management. In addition, our Principal Project Executive, Kyle Jones, has a longstanding and close working relationship with
GOHSEP and FEMA Region 6, and harnesses the expertise to move projects and streamline eligibility issues. His experience with
GOHSEP and direct access with the State will be an invaluable asset to the Parish.

ROSTAN CUSTOMIZED REPORT PROCESS

DDD Identification & Development

Site Inspection

M.E.P. Elements l

A

Incorporate when triggered

Structural Elements l

Validate Step 1 & Step 2 with FEMA
Inspector and PDMG

SOW Deliverable
- Codes and Standards Analysis
- 406 Mitigation Analysis
- Cost Estimating Format
- 50/50 Replacement Rule Analysis
- RSMeans Validation

2

Comprehensive Assessment Report

y 4
| ¢/ submit SOW Deliverable to CRC

T &

The comprehensive team has developed a proven method for accounting for, and correlating costs, to federal grants for a swift and audit
resilient reimbursement. This approach defines a program management strategy with standard operating procedures, communication
protocols and oversight, such that our clients meet any of the programmatic demands of FEMA and other funding sources. We are
very familiar with negative financial and program audit findings that can plague FEMA programs. Our approach begins with the end
in mind and will anticipate those issues before they can threaten funding, helping ensure a successful recovery program.
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COMMITMENT TO THE PARISH

As the Parish’s recovery partner, our Team will maximize the amount of eligible grant funding, streamline the overall grant recovery
process, and reduce or eliminate the disaster-related burdens placed on Parish resources. To do this, we have identified a team of
professionals and dedicated personnel that will work to perform the following tasks:

CAPTURE OF DISASTER-RELATED DAMAGES

Our Team has worked on dozens of federally declared disasters — from performing site inspections to managing
the entire recovery operation. We will staff this engagement with the resources needed to properly support
the ongoing efforts of the Parish. Our staff of FEMA subject matter experts, engineers, architects, insurance
specialists, and policy advisors will work with the Parish, GOHSEP, and FEMA to accomplish this.

RETENTION OF FUNDING

Our Team will provide the support needed to ensure that the Parish avoids deobligation of all the funding it is
entitled to under the provisions and statutes set forth in law. Our team is staffed with construction managers,
engineers, policy experts, and legal advisors who will work together to ensure that all activities performed on behalf
of the Parish are in accordance with applicable laws, codes, and regulations.

INNOVATIVE STRATEGIES

Our team is especially adept at identifying innovative opportunities to fund the integration of sustainability and
resiliency strategies into recovery projects. We will leverage every dollar of funding in support of the overall recovery
and resiliency efforts.

MANAGE INSURANCE ADJUSTMENT SUPPORT

Our team knows the importance of insurance, especially with required programs such as the National Flood
Insurance Program (NFIP). Our team is very familiar with training recipients to understand and comply with FEMA'’s
“obtain and maintain” requirements, and the implications and complications caused by duplication of benefits.
This knowledge and our understanding will provide a foundation to assist with managing their insurance proceeds
and avoiding duplication of benefits. We will work directly with the GOHSEP Technical Team to ensure insurance
proceeds are applied correctly and that federal funding is maximized.

LEVERAGE OUR RELATIONSHIPS

Our unique experiences and longstanding relationships with GOHSEPR, FEMA Region VI, and other federal, state, and
local counterparts will enable us to resolve problems, expedite funding and ensure that the Parish’s funding is being
utilized in the most effective and efficient manner.

ROSTAN

S O L UTI ONS
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PA PROGRAM DELIVERY PROCESS

F. PROJECT SCHEDULE

YEAR 1 | 0-60 DAYS

PHASE 1: OPERATIONAL PLANNING & APPLICANT COORDINATION

GOHSEP conducts Applicant Requests for Public Assistance Exploratory Call Recovery Scoping Meeting

Briefings (RPA) within 3('J days of Rostan begins to determine (RSM)
Declaration

Rostan assists Client categories of work to be claimed Rostan facilitates RSM meeting,
with preparation for briefings, if Rostan prepares request, by developing Damage Inventory identify Categories of Work being
Applicable; This initial interaction if Applicable. for RSM. claimed.
is critical in determining the
Applicant’s needs for funding
and cash flow

YEAR 1 | 0-120 DAYS
PHASE 2: ASSESSMENTS AND ELIGIBILITY-SITE INSPECTION, DDD FORMULATION, EEl DEVELOPMENT

Essential Elements of Information
Development

Conduct Site Inspections and FEMA
Eligibility Assessments

Detailed Damage Dimension Formulation

Rostan formulates facility damage dimensions
into reporting template for FEMA review and
validation; Rostan consolidates damaged
facilities into groups for FEMA review and
adjusts the Damage Inventory

Rostan Technical Team leads and coordinates
Site Inspections and FEMA Eligibility
Assessments to capture disaster damages for
all facilities

Once DDD’s are formulated, Rostan populates
the project’s EEI questions for completion;
Projects are then sent to FEMA PDMG for

review/comment and Inspector validation

YEAR 1 | 90 DAYS
PHASE 3: SCOPING AND COSTING VALIDATION

Eligibility and Compliance Reviews.

Develop Project SOW and Costs

Once project’s DDD and EEI are validated, Rostan plugs
the validated dimensions into RSmeans (estimating software)
for costing; Rostan then takes these costs to develop
the project scope of work in the FEMA Cost Estimating Format
(CEF); Projects are then submitted to the Consolidated
Resource Center (CRC) for Obligation.

Rostan ensures that all eligible projects are properly presented
and defended during reviews; this includes any Request for
Information/Determination Memo response

YEAR 1-2 | 8 MONTHS-24 MONTHS
PHASE 4: OBLIGATION/AWARD or APPEAL PROCESS

Obligation of Funds to the Recipient Appeal of Determination Memo

Rostan ensures the most beneficial and expedited obligation of
funds for applicant; Ensures project has movement within the
FEMA Grants Portal

Rostan assists with preparedness for meeting and produces plans
for a fast recovery.

YEAR 1, 2, 3 ON A QUARTERLY BASIS
PHASE 5: POST-AWARD MONITORING & AMENDMENTS

Quarterly Progress Reports; Version
Requests; and Audits

Rostan Staff setup standardized approaches
for monitoring projects post award

PHASE 6: FINAL RECONCILIATION & CLOSEOUT

Project Closeout
(Within 180 days of work completion)

Subrecipient Closeout Disaster Closeout
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CONSULTING SERVICES FOR DISASTER
RECOVERY AND FEMA PUBLIC ASSISTANCE

RFP No. 0448 | October 14, 2022

DIASTER RECOVERY AND FEMA PUBLIC
ASSISTANCE CONSULTING SERVICES
FOR JEFFERSON PARISH, LOUISIANA

U APPENDIX — REQUIRED DOCUMENTATION

Certification of Restrictions on Lobbying

Debarment/Suspension Certification
Signature Page
Corporate Resolution

Request for Proposal Affidavit

| Sa———

ROSTAN SOLUTIONS, LLC
8282 Goodwood Boulevard
Suite W6

Baton Rouge, LA 70806

Kyle Jones, Vice President
Phone: 225.202.3637

Fax: 813.333.7330 RQST A N
Email:  kjones@rostan.com

. S O L UT I ONS
Website: www.rostan.com
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Anti-Lobbying Form

CERTIFICATION OF RESTRICTIONS ON LOBBYING

Kyle Jones, Principal/Vice President , hereby certify on

(name and title of bidder's official)

behalf of Rostan Solutions, LLC that:

(name of bidder)

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the

undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with the awarding
of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to

any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit standard Form-
LLL, "Disclosure Form to Report Lobbying, " in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the

award documents for all sub awards at all tiers (including subcontracts, sub grants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance is placed when
this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

Executed this_13th _day of October , 2022

Principal/Vice President

(title of authorized official)
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Debarment/Suspension Form

DEBARMENT/SUSPENSION CERTIFICATION

Debarment:

Federal Executive Order (E.O.) 12549 “Debarment requires that all
contractors receiving individual awards, using federal funds, and all
subrecipients certify that the organization and its principals are not
debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency from doing
business with the Federal Government. By signing this document you
certify that your organization and its principals are not debarred. Failure
to comply or attempts to edit this language may disqualify your bid.
Information on debarment is available at the following websites:
www.sam.gov and  https://acquisition.gov/far/index.html  see section
52.209-6.

Your signature certifies that neither you nor your principal is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency.

Kyle Jones, Principal/Vice President
(Name and Title of bidder’s official)

Rostan Solutions, LLC
(Name of bidder/company)

8282 Goodwood Boulevard, Suite W6

(Address)
Baton Rouge, LA 70806

(Address)

PHONE 225-202-3637 FAX 813-333-7330

EMAIL kjones@rostan.com

= 10/13/2022

Signature

Date
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Request for Proposals #0448

To Provide Consulting Services for Disaster Recovery and FEMA Public
Assistance

SIGNATURE PAGE

The Jefferson Parish Department of Purchasing is soliciting Request for Proposals (RFP’S) from
qualified proposers who are interested in providing Consulting Services for Disaster Recovery
and FEMA Public Assistance for the for the Jefferson Parish Public Safety Grants &
Administration. Department.

Request for Proposals will be received until 3:30 p.m. Local Time on: October 14, 2022.

Acknowledge Receipt of Addenda: Number: 1
Number: 2
Number:
Number:
Number:
Number:

Name of Proposer: __Rostan Solutions, LLC

Address: 8282 Goodwood Boulevard, Suite W6

Baton Rouge, LA 70806

Phone Number: 225-202-3637 Fax Number 813-333-7330

Type Name of Person Authorized to Sign: _ Kyle Jones

Title of Person Authorized to Sign: __ Principal/Vice President

p"

Signature of Person Authorized to Sign: 25// -
d i

Email Address of Person Authorized to Sign: kjones@rostar@)m

Date:  10/13 /2022

This RFP signature page must be signed by an authorized Representative of the Company/Firm
for proposal to be valid. Signing indicates you have read and comply with the Instructions and
Conditions.
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ROSTAN SOLUTIONS, LLC
3433 Lithia Pinecrest Road, Suite 287

Valrico, FL 33596
T:813.333.7042 | F: 813.333.7330

www.rostan.com

AUTHORITY TO ACT ON BEHALF OF COMPANY

Let it be known that Kyle Jones, Vice President and Principal of Rostan Solutions, LLC, has full authority to act on behalf of this
Limited Liability Company in all negotiations, bidding, concerns and transactions including but not limited to, the execution of all
bids, papers, documents, affidavits, bonds, sureties, contracts and acts and to receive and receipt therefore all purchase orders and
notices issued pursuant to the provisions of any such bid or contract, this company hereby ratifying, approving, confirming and
accepting each and every such act performed by said agent.

I hereby certify the foregoing to be true and correct, and the same has not been revoked or rescinded.

7
/ Darius Stankunas
President
10/1/2022
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CORPORATE RESOLUTION

EXCERPT FROM MINUTES OF MEETING OF THE BOARD OF DIRECTORS OF
N/A

INCORPORATED.

AT THE MEETING OF DIRECTORS OF
INCORPORATED, DULY NOTICED AND HELD ON
A QUORUM BEING THERE PRESENT, ON MOTION DULY MADE AND SECONDED IT WAS:

RESOLVED  THAT , BE AND IS HEREBY
APPOINTED, CONSTITUTED AND DESIGNATED AS AGENT AND ATTORNEY-IN-FACT OF
THE CORPORATION WITH FULL POWER AND AUTHORITY TO ACT ON BEHALF OF THIS
CORPORATION IN ALL NEGOTIATIONS, BIDDING, CONCERNS AND TRANSACTIONS WITH
THE PARISH OF JEFFERSON OR ANY OF ITS AGENCIES, DEPARTMENTS, EMPLOYEES OR
AGENTS, INCLUDING BUT NOT LIMITED TO, THE EXECUTION OF ALL PROPOSALS, PAPERS,
DOCUMENTS, AFFIDAVITS, BONDS, SURETIES, CONTRACTS AND ACTS AND TO RECEIVE
ALL PURCHASE ORDERS AND NOTICES ISSUED PURSUANT TO THE PROVISIONS OF ANY
SUCH PROPOSAL OR CONTRACT, THIS CORPORATION HEREBY RATIFYING, APPROVING,
CONFIRMING, AND ACCEPTING EACH AND EVERY SUCH ACT PERFORMED BY SAID AGENT
AND ATTORNEY-IN-FACT.

I HEREBY CERTIFY THE FOREGOING TO BE A TRUE
AND CORRECT COPY OF AN EXCERPT OF THE
MINUTES OF THE ABOVE DATED MEETING OF THE
BOARD OF DIRECTORS OF SAID CORPORATION,
AND THE SAME HAS NOT BEEN REVOKED OR
RESCINDED.

SECRETARY-TREASURER

DATE
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STATE OF South Carolina

Request for Proposal

AFFIDAVIT

PARISH/COUNTY OF Charleston

BEFORE ME, the undersigned authority, personally came and appeared: _Kyle Jones

, (Affiant) who after being by me duly sworn, deposed and said that he/she

is the fully authorized Principal/Vice President of Rostan Solutions, LLC  (Entity), the party

who submitted a proposal in response to RFP Number 0448 , to the Parish of Jefferson.

Affiant further said:

Campaign Contribution Disclosures

(Choose A or B, if option A is indicated please include the required attachment):

Choice A

Choice B X

Attached hereto is a list of all campaign contributions, including the
date and amount of each contribution, made to current or former
elected officials of the Parish of Jefferson by Entity, Affiant, and/or
officers, directors and owners, including employees, owning 25% or
more of the Entity during the two-year period immediately
preceding the date of this affidavit or the current term of the elected
official, whichever is greater. Further, Entity, Affiant, and/or Entity
Owners have not made any contributions to or in support of current
or former members of the Jefferson Parish Council or the Jefferson
Parish President through or in the name of another person or legal
entity, either directly or indirectly.

there are NO campaign contributions made which would require
disclosure under Choice A of this section.



Affiant further said:

Debt Disclosures

(Choose A or B, if option A is indicated please include the required attachment):

Choice A

Choice B X

Affiant further said:

Attached hereto is a list of all debts owed by the affiant to any
elected or appointed official of the Parish of Jefferson, and any and
all debts owed by any elected or appointed official of the Parish to
the Affiant.

There are NO debts which would require disclosure under Choice A
of this section.

Solicitation of Campaign Contribution Disclosures

(Choose A or B, if option A is indicated please include the required attachment):

Choice A

Choice B X

Affiant further said:

Attached hereto is a list of all elected officials of the Parish of
Jefferson, whether still holding office at the time of the affidavit or
not, where the elected official, individually, either by telephone or

by personal contact, solicited a campaign contribution or other
monetary consideration from the Entity, including the Entity’s
officers, directors and owners, and employees owning twenty-five
percent (25%) or more of the Entity, during the two-year period
immediately preceding the date the affidavit is signed. Further, to
the extent known to the Affiant, the date of any such solicitation is
included on the attached list.

there are NO solicitations for campaign contributions which would
require disclosure under Choice A of this section.

That Affiant has employed no person, corporation, firm, association, or other organization,
either directly or indirectly, to secure the public contract under which he received payment,
other than persons regularly employed by the Affiant whose services in connection with
the construction, alteration or demolition of the public building or project or in securing
the public contract were in the regular course of their duties for Affiant; and



That no part of the contract price received by Affiant was paid or will be paid to any person,
corporation, firm, association, or other organization for soliciting the contract, other than
the payment of their normal compensation to persons regularly employed by the Affiant
whose services in connection with the construction, alteration or demolition of the public
building or project were in the regular course of their duties for Affiant.

Affiant further said:

Subcontractor Disclosures

(Choose A or B, if option A is indicated please include the required attachment):

Choice A X

professional services for the aforementioned RFP.

Choice B

Choice A of this section.

Kyle Jones
Printed Name of Affiant
SWORN AND SUBSCRIBED TO BEFORE ME
ONTHE 13th DAY OF October ,2022 .
Notary Public
Christopher Bellavia
Printed Name of Notary
471432659
Notary/Bar Roll Number
g Wt Viiig,
N APHER B, /7,
. . :‘\;!5\.9"""""'-‘-."17"',
My commission expires 1/6/2031 ST NOTARY 2
S §/ puBuC -
3 S i ee= igT
"I S e \:
",?f SouT W

Affiant further said that attached is a listing of all subcontractors,
excluding full time employees, who may assist in providing

There are NO subcontractors which would require disclosure under



SUBCONTRACTOR LISTING

Meyer Engineers, Ltd.
4937 Hearst Street, Suite 1B
Metairie, LA 70001

Phone: 504-885-9892 | Fax: 504-887-5056
Email:meyer@meyer-e-l.com

ROSTAN

S O L UTI ONS
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