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Request for Proposal 
 

JEFFERSON PARISH  

Department of Purchasing  

 

Bid Number: 50-00137038  

Pre-Placed Emergency Contract to Provide a Supply of Portable 

Toilets and Portable Hand Washing Stations  

for the Jefferson Parish Department of Emergency Management- 

Three Year Contract 

 

P R E P A R E D   F O R 

 

Jefferson Parish Purchasing Department, Ms. Donna M. Evans 

 

 

 
 

 
                                                            S U B M I T E D   BY  

 
 

MLU Services, LLC. – a Baton Rouge, LA-operated, Athens, GA-based 

100% Minority - Woman Owned Business (WOB) 

Cage Code: 361T8 / DUNS No: 066071841 

President: Marcia Ulm 
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Cover Letter  

 
Attn:  
Jefferson Parish Purchasing  
Gretna, LA 70053  

References:   BID NUMBER 50-00137038, Title: Pre-Placed Emergency Contract to Provide a Supply of 
Portable Toilets and Portable Hand Washing Stations for the Jefferson Parish Department of Emergency 
Management 

Dear Ms. Evans,  

Team MLU (MLU) is pleased to submit our attached proposal in response to the above referenced 

Invitation to Bid: 50-00137038, Pre-Placed Emergency Contract to Provide a Supply of Portable Toilets 

and Portable Hand Washing Stations for the Jefferson Parish Department of Emergency Management. 

We look forward to team with Jefferson Parish and its agencies and any other related activities directed 

by the Department of Purchasing.  

MLU acknowledges that all applicable clauses and amendments (001) from the standard terms and 

conditions: 50-00137038   and are incorporated herein by reference.  In accordance with the RFP, our 

proposal is valid for ninety (90) days from the due date of this offer. 

 
 
 

Sincerely, 
 

           //signed by// 
 

Marcia Ulm 
President 
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Organizational Profile 

 
Founded in 1999, MLU Services, Inc. (MLU) is a minority woman owned disaster recovery contractor with 
operations in Baton Rouge LA, Lake Charles LA, and Athens GA. MLU is a national leader in emergency 
logistics, warehouse operations, disaster recovery operations, temporary facilities housing, and medical 
support services as well as emergency basecamp services. MLU is a proven partner to the U.S. Department 
of Homeland Security (DHS) Federal Emergency Management Agency (FEMA) and United States Army 
Corps of Engineers (USACE) with a proven record of focused responsive and safe disaster recovery 
operations. MLU Services Includes former Military emergency planners, disaster response and 
mobilization experts, who specialize in providing scalable, flexible, and adaptable concepts identified in 
the National Incident Management System (NIMS) to all types of disasters and emergencies. Our core 
domains include delivering essential medical supplies and services, delivering related equipment, and 
emergency services in support of impacted communities and survivors, to include emergency power 
support, as well as the coordination of access to community staples.  
 
Our approach is to be a reliable team partner with solutions for the Jefferson Parish Government. MLU 
will synchronize logistics capabilities and We look forward to teaming with the Jefferson Parish 
Government in the Emergency Contract to Provide a Supply of Portable Toilets and Portable Hand 
Washing Stations for the Jefferson Parish Department of Emergency Management in accordance with the 
terms of this statement of work and any resultant contract.   
 
MLU brings 21 years of disaster response warehousing 
experience supporting federal, state, and local 
governments and agencies to State of Louisiana and its 
first responders and public offices. We have been involved 
in virtually every federally declared disaster since 1999 in 
support of Federal Emergency Management Agency 
(FEMA) disaster response missions. We can deploy in 
advance; or as soon as an emergency response is needed, 
and we enact our project management services to oversee 
the management of all logistic and emergency-related  
tasks. To date, we have managed and supported hundreds 
of FEMA and other relevant Federal Government projects 
and helped Federal, state, and local Governments obtain, 
administer and close out projects committed to disaster 
recovery. As a leading provider of disaster response and 
cleanup, emergency standby ancillary products and 
material, logistics, and services for base camps, temporary 
housing, warehousing, maintenance and operations, heavy equipment, and supplies, MLU is committed 

to safe and responsive performance for the people of Jefferson County and their communities and 
parishes. Based on our knowledge of the National Response Framework (NRF) and our disaster-
focused experience, MLU respects and understands the responsibility that comes with 
stewardship of public resources, and we actively pursue cost efficient solutions that reduce 
historical expenditures for supply chain management, emergency material, and delivery 
services. 
 

Exhibit 1:  In addition to recovery services, emergency   

management and disaster response capabilities, MLU 

provides experts to manage logistics programs to ensure 

customers have continuity of operations, and victims of 

disasters receive services and supplies when needed.   
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Oversight from a Committed Senior Executive Team 
MLU has retained its core management structure since 2004.  Led by President Marcia Ulm, MLU has a 
consistent and committed backbone of individuals who assist with all phases of any emergency response 
mission. Senior managers Billy Ulm, James Kelley, Eric Ulm, William Ulm, Jr., and Joseph Ulm have all 
directly supported previous missions, and will support execution of all emergency contingency contract 
operations for the Jefferson County requirements. In addition, MLU’s legal counsel, Colin Stoner, has 
worked with MLU since 2002, and will serve as MLU’s Subcontracts Manager under this contract, 
bolstering MLU leadership team’s commitment to stability and its longstanding commitment to customer 
missions.  These individuals are ready to assist the offices Jefferson County Purchasing Department, when 
necessary to ensure mission success.  
 
MLU consists of over 125 full-time employees with its corporate headquarters in Athens, GA, and 
operations in Baton Rouge, LA, Destin, FL, Mobile, AL and Santa Rosa, CA. MLU operates comparable 
facilities for similar full-service operations at MLU-owned operations located across the United States at 
Bogart, GA, Fort Pierce, FL, Baton Rouge, LA and Santa Rosa, CA.  In addition, to strengthen MLU’s 
performance, logistics, and staffing capabilities throughout the contract periods, MLU has built a 
network of 35 subcontractors, all of which have extensive experience in logistics distribution channels 
and disaster recovery support.  
 
 
In performance of the contract requirements, MLU Services intends to utilize locally sourced employees 
depending on workload requirements and will always maintain the ability to surge in the number of 
locally sourced workers and additional properties, as needed, in support of surges in missions. 

 
GRIDLEY PARK COMMUNITY CONSTRUCTED IN 2019 UNDER FEMA EMERGENCY LOGISTICS (LOGHOUSE) CONTRACT 
PROVIDED HOUSING FOR 1200 RESIDENTS DISPLACED BY THE CAMP FIRE WILDFIRE 
  

Exhibit 2:  MLU has managed major base camp logistics 

and equipment movement operations for FEMA across the 

country. For example, MLU has provided base camp 

logistics services to include reception and onforward 

movement of critical supplies and personnel in response 

to wildfires in California.   
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Key Personnel Staffing 
Team MLU has cultivated a deep pool of talented personnel with experience in supporting FEMA, State, 
and local governments, working relationships with subcontractors to augment crews during disaster, and 
valuable assets. MLU assigns dedicated key personnel, program management support, supervision, 
corporate and field organizational structure, and maintains a flat management infrastructure to facilitate 
communication, flexibility, and responsiveness. MLU’s key personnel have years of experience for 
planning and assessment of contingency operations and have practices in working with FEMA Public 
Assistance (PA) grant programs and the Robert T. Stafford Disaster Relief and Emergency Assistance Act. 
MLU also hired several former military members with a combined 57 years of experience who supported 
US Government Agencies in disaster response; including the Veterans Administration (VA), Defense 
Threat Reduction Agency (DTRA), United States Air Force (USAF), and United States Army (USA) Disaster 
Response. 
 
Other Key Personnel Labor Categories 

MLU has a proven track record with strong leadership and dedicated Program Managers, Contract 
Liaison and Deputy Program Managers also provided leadership resumes for the LA Pre-Placed 
Emergency Contract to Provide a Supply of Portable Toilets and Portable Hand Washing Stations for 
the Jefferson Parish Department of Emergency Management in the appendices performing the key 
personnel requirements. 

   

Operations Plan 

A complete Operations Plan will be provided upon award.  The abbreviated plan is provided as an 

overview: 

Under of this initiative, MLU will provide a full range of logistical support services and operations Pre-

Placed Emergency Contract to Provide a Supply of Portable Toilets and Portable Hand Washing Stations 

for the Jefferson Parish Department of Emergency Management such as receiving, inventory 

management, staging, cleaning and delivery.  Upon award MLU will provide a complete operations plan. 

However, in support of our offer, we have provided a brief overview of how we shall receive, oversee, 

process, store, and repackage property, medical supplies and equipment and schedule deliveries and 

pickup among other tasks. 

  

References 

 
MLU has been in the disaster recovery business since 2001 with considerable experience in Emergency 
Logistics, Medical Logistics and Professional Warehouse Support Services, related disaster recovery, 
reconstruction efforts and provided solutions for state and federal government during multiple 
simultaneous missions.    During the aftermath of Hurricane Katrina MLU Services was recognized by 
FEMA as the premier Emergency Logistics contractor for clearing areas, moving, and setting trailers, 
maintaining emergency housing units and transport for the state of Louisiana 2004-2006. 
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As a proven partner to the Department of Homeland Security (DHS) Federal Emergency Management 
Agency (FEMA) and the Georgia Department of Emergency Management (GEMA), MLU is focused on 
providing responsive and safe disaster recovery operations, emergency logistics and support for the State 
of Louisiana.  Our experience provides us the knowledge necessary to conduct operations efficiently, 
safely and in compliance with all federal, state, and local regulations, thus ensuring exceptional value in 
the services that we provide.   
 
Through our previous contracts, MLU has professionally coordinated with government agencies, 
subcontractors, and other firms to complete projects to the satisfaction of our customer. Our experience 
provides us the knowledge necessary to conduct operations efficiently, safely and in compliance with all 
federal, state, and local regulations, thus ensuring exceptional value in the services that we provide.  In 
addition to private contracts, MLU has done a significant amount of work on public contracts.   

 

 

 

 

 

 

 

 

Reference 1: MLU 
 

 
Reference 2:  MLU  

 

Georgia Emergency Management Agency | Site Support COVID-19 
 

Period of 
Performance 

02/2021 – 02/2022 Contract Officer or 
Customer Authority 

Thomas Moore, Deputy 
Director 

Total Contract Value Variable, ongoing, up 
to $30 million 

Email Thomas.moore@gema.ga.gov 

# of FTE Medical 
Staff 

700 Phone 470-270-0224 

Geographic Area State of Georgia Contract # 02102021VAC4 
Work Summary 

MLU established multiple logistics networks for emergency services that successfully coordinated the 
entire population of Georgia.  MLU provided mobile COVID-19 vaccination sites and wraparound 
services for ten (10) locations in the state of Georgia.   MLU coordinated trips to austere locations with 
mobile vaccination units which also included set up of all sites, provisioning of medical staff, and storage 
and distribution of vaccines in subzero refrigerated units for administering to Georgia residents seeking 
vaccinations. Team MLU emergency logistics worked hand in hand with traffic control, deliveries of PPE 
and ancillary equipment and personnel to ensure this massive emergency logistics operation was 
another mission success.      

 

mailto:Thomas.moore@gema.ga.gov
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Reference 3: MLU  
 

Haul & Install of Temporary Housing and Group Site 
Construction, Gridley, California 2019 

Period of Performance 04/03/2018 
Original Completion Date: 
04/02/2023 

 ongoing 

DHS, FEMA, OCPO 
Address: 500 C Street SW, 
5th Floor, Washington, DC 
20472 

 

 

Staging Distribution THU 
, TT, Support Services 
emergency logistics,   

Value, ongoing, 
$53,299,523.00 (to date) 

 

Email: 
Rahsaan.Edwards@fema.
dhs.gov 

Telephone Number: 202-
646-5786 

    

Geographic Area Western USA  
locations 

Contract # 70FB8018D00000013 

Work Summary 

Completed emergency Logistics for entire temporary housing communities with 400 temporary 
home sites, built in under 80 days. These communities were built from the ground up by MLU and 
included all community infrastructure with over 400 home sites. MLU Delivered Temporary Housing 
Units THUs and TTs from around the US to ensure the safe housing of the population affected by 
California wildfires.  MLU also installed hundreds of move-in ready, fully-furnished temporary single-
family homes for survivors of the Paradise, CA fires at this site, over 1,500 units state-wide in 2019.  
This included Paved Roadways and Parking, Cement Sidewalks and Curbs, Traffic Engineering, 
Street Lights and Signage, New, Furnished Single-Family Trailers  with 
Bedrooms/Bathrooms/Dining & Living Rooms, Stairs or ADA-Accessible Ramps for Each Trailer, 
Fire Suppression for Each Trailer, Electricity, Water and Sewage and Community Areas.    MLU 
was able to successfully complete this massive operation coordinating many sub contractor 
operations with an excellent safety record and excellent  interim CPARs as well as kudos from the 
clients for the immense and critical logistics operations.                                                                                                          
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Haul & Install of Temporary Housing North Carolina  
Period of Performance  Carl Kahn  

Senior Program 
Analyst | Logistics 
Operations Division 
| Logistics 
Management 
Directorate 

Department of Homeland 
Security  FEMA  

Staging Distribution 
emergency logistics,   

Value:  $22M Email: 
carl.kahn@fema.dhs.gov 

Telephone Number:  

# of FTE Staff 200 Phone Phone: (225) 910-5244   
 

Geographic Area Eastern USA  
locations 

Contract # 70FB8018D00000013 

Work Summary 

.After being devastated by a Hurricane The state of North Carolina called upon MLU Services for Hauling 
& installing of temporary housing communities affected by storm surge floods & tornadoes as well as 
related debris removal on each community site prior to the temporary housing delivery and and 
installation.  MLU was responsible for securing and providing all equipment, materials and labor to 
transport and install all temporary housing units according to State, local, and FEMA codes and 
directives. This work included blocking, leveling, anchoring, stairs, ADA ramps and platforms, and 
electric, water and sewer and connections. MLU would coordinate daily management and logistics for 
several large subcontractor operations as well as multiple transportation logistics operations for 
deliveries of housing units and ancillary equipment for several major communities affected by the storms.                                                

 

mailto:carl.kahn@fema.dhs.gov
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Key Personnel Resumes 

 

Victor Keranovic Lead Program Manager  MLU Services, Inc. 

Experience 

Strategic Leader for military and civilian agencies, Program Manager and Disaster Response planner 
and coordinator with 37 years of professional experience. CMSgt Keranovic spent his first 27 years 
of his career as an Airman in the   USAF responsible for strategic planning, disaster response, category 
management, lean logistics, supply chain management (SCM), risk management, and inspector 
general activities. 

He led operations from operational level squadrons through strategic level Major Commands such 
as Air Force Special Operations Command (AFSOC) 2005-2009, and Division Chief for Veterans 
Administration (2015-2018). His experience included oversight of one of the largest footprints of 
contractors in the Middle East 2004-2009 and he personally served in three combat tours and two 
full years tours in the Middle East.  

During one of his combat tours he coordinated the contract operations for the largest bed down of 
Marines since World War II (1998). He established Tuzla AB from a bare base to one of the busiest 
Air Bases in Europe (1996). For CONUS disasters he was a planner between USAF and Defense Threat 
Reduction Agency (DTRA) and was charged with operations overseeing hurricanes as well as 
numerous man-made disasters such as plane crashes/recovery, fuel spill remediation and 
preservation efforts. As the AFSOC Command Superintendent he oversaw the operations during the 
earthquake in Haiti, and established disaster response platforms and forward operating bases for 
Airman in the Middle East, Horn of Africa, Afghanistan, and Pakistan. 

After retiring from the USAF, he was hand selected to teach Airman and Soldiers bare-base and 
disaster response and support operations from 2010-2015. As the SME and senior instructor for Air 
Force Training Initiative (AFTI), he prepared over 1500 Airmen Civilians and Soldiers at 57 Bases 
Worldwide for disaster response, international business operations, supply chain management 
(SCM), and surviving, planning for and operating in austere environments. 

As Division Chief of the Veterans Administration, he oversaw and managed a portfolio of $1.3 Billion 
worth of Services and Emergency Support for the largest VA Network (VISN8) in the US which 
included Florida, Georgia, Puerto Rico, and the Virgin Islands. He was lauded for coordinating critical 
disaster response services during Hurricane Maria September 2017 through Jan 2018. He led 
operations during this particularly destructive Hurricane    for the recovery of, San Juan in Puerto. 

Since joining the MLU Services Team as a PM and site manager for many disasters, he has 
coordinated multiple simultaneous efforts for emergency logistics for the Rapid Response Housing, 
Base Camp Housing and Disaster Recovery Ops with FEMA, as well as sites for Man Camps, and 
Temporary Housing needs in North Carolina, California, and Florida. 
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Eric Ulm Deputy Prog Manager  MLU Services, Inc. 

Experience 

MLU Services, Inc, Athens Georgia                                                                                                  2004-Present 
Assistant CQC System Manager/Program Manager 
Supervisory authority for planning, organizing, executing, monitoring, controlling, and integrating all 
aspects of housing missions and debris missions for the Company Business development for the 
Company and liaison with government contracting customers 13 years of experience in acting as 
operations manager on all projects for MLU, responsible for Initial management of projects and 
Management of subcontractors on projects. 

Eric is a contractor in Eastern Virginia, performing all phases of construction and remodeling 
commercial and residential; one of the highest rated repair and remodel contractors in Virginia 
Beach. 
MAJOR PROJECTS 
Debris Removal, Tornadoes, Alabama, and Missouri                                                                                        2011 
Customer: Phillips and Jordan 
Contract or Subcontract number: N/A 
Debris removal work resulting from multiple tornados. Daily management and logistics for 
subcontractors and trucks for operations in multiple states. 
Temporary Housing Missions 

Haul & Install and Maintenance & Deactivation of Temporary Housing Units, Louisiana         2016-2017 
Customer: CB&I Federal Services, LLC 
Contract or Subcontract number: FEMA Louisiana Housing DR-4277-LA 
Hauling & installing of temporary housing & related debris removal on each site prior to installation. 
MLU was responsible for securing and providing all equipment, materials and labor to transport and 
install temporary housing units according to State, local, and FEMA codes and directives. This work 
included blocking, leveling, anchoring, stairs, ADA ramps and platforms, and electric, water and 
sewer and connections. Daily management and logistics for subcontractors and trucks. Responsible 
for 24/7 maintenance & deactivation of FEMA travel trailers in Louisiana. Responding to all 
emergency and routine service calls, scheduling appointments for preventive maintenance 
inspections, all electrical, plumbing, safety, stairs, ADA ramps, HVAC, relocation, repositioning, 
deactivation and reinstallation of travel trailers as required. 

Maintenance & Deactivation of Temporary Housing Units, Louisiana                                           2006-2012 
Customer: Department of Homeland Security-FEMA 
Contract or Subcontract number: Request for Task Order Proposal (TOPR) HSFELA-11-R-0009; 
Contract Number HSFEHQ-06-D-0375 HSFELA-11-J-5001 

Responsible for 24/7 maintenance & deactivation of approximately 5,900 FEMA travel trailers in 
Louisiana. This            contract included operating a 24/7 Customer Service Call Center. 
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