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Forest Municipal School District 

Attn: Reagan Shoemaker 

325 Cleveland Street 

Forest, MS 39074 

Having thoroughly examined the specifications outlines in the RFP for English Learner 

Consultant Services (Kindergarten-12th Grade), our company agrees to provide services 

according to your specifications and instructions at the indicated proposal price.  We the 

undersigned, understand, and accept the instructions and conditions under which the proposal 

is being submitted.   

This proposal consists of the following: Organizational Experience Structure, Capacity and 

Qualifications, Proposed Plan, General Work Plan and Time Frame, Measurable Objectives, 

Evaluation Plan, and Cost Proposals.  This proposal also consists of appendices with 

recommendation letters, testimonials, and resumes.  

COMPANY: Beane Consulting Services, LLC 

ADDRESS: P.O. Box 2355 

CITY, STATE: Grenada, MS  38902 

SUBMITTED BY: Sylvia Beane and Dr. Ezzard Beane  

TITLE: CEO/Owner and Vice President 

TELEPHONE: 
(662) 809- 1006 
(662) 809-1005 

DATE: August 31, 2023 

 

 

 

 

BID PRICE:  $74,340.  ($1,400 per full day x 28 days, + one-time $40 technology 
fee, $60 per student assessment fee) – Rate: $700 half-day rate 
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Section 1: Organizational Experience 
 

 

Applicant’s Experience and Success in Conducting Similar Work 

 

     Beane Consulting Services, LLC (BCS) has been in operation for thirteen years. BCS 

provides content and pedagogical support for teachers through instructional coaching in the 

areas of literacy, mathematics, science, social studies, data coaching, and leadership.  BCS also 

provides support in curriculum and assessment development.  Co-owner Sylvia Beane has spent 

the last eight years working as co-owner and ELA lead of Funchess and Beane Consulting 

Services.  Under the support of Funchess & Beane Consulting Services, Sunflower Consolidated 

School District and Hinds County School Districts were able to grow into Level B school districts.  

During Sylvia Beane’s time at Funchess and Beane, she served as lead consultant for a number 

of schools which moved from Level D and F to Levels A and B.  Inverness and A.W. James 

Elementary Schools in Sunflower Consolidated School District are two schools who earned Level 

A status with the support of Sylvia Beane as the project’s lead consultant.   Dr. Ezzard Beane, 

co-owner of Beane Consulting Services, is a practicing school administrator at a Level B high 

school and a Level A school district.  Dr. Beane’s work with Algebra I, U.S. History, and 

Acceleration were instrumental in the school district earning A status and the high school 

maintaining B status for over eight years.   

Educational and Business Experience 

 

Sylvia Beane has a total of 23 years of experience in education, with 13 years of experience 

as an education consultant.  Co-owner, Ezzard Beane, has 25 years of experience as an 
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education consultant and 15 years’ experience in public education as a mathematics teacher, 

assistant principal, and principal.  Sylvia Beane and Ezzard Beane, have a combined 48 years of 

experience as educators.  They have a combined 28 years of experience as educational 

consultants.  BCS’s network of consultants has completed ASCD and/or IRA Common Core 

Training and Teacher Growth Rubric (TGR) training.  They are prepared to provide professional 

development in all subject areas to instructional coaches, teachers, administrators, and all 

other instructional staff in developing and implementing action plans to build capacity and to 

increase student achievement.   

 

Evidence of Positive Impact on Student Achievement 

 

Beane Consulting Services, LLC has an estimable and dependable record of building 

capacity and improving student achievement.  BCS was instrumental in raising the Quality of 

Distribution Index (QDI) and increasing the percentage of proficiency in schools across 

Mississippi, primarily in low-performing districts. Meanwhile, BCS continues to receive positive 

feedback from students, teachers, and administrators. The tables below provide several 

detailed examples of BCAS’ effectiveness using MAAP data from 2016 to the present.  They 

have worked extensively in providing instructional coaches, teachers, assistant teachers, and 

school-level administration professional development, instructional coaching, data coaching 

and data analysis, modeling, behavior management (PBIS), and/or parental involvement 

activities in the following school districts:  Sunflower Consolidated School District, 

Choctaw/Ackerman School District, Cleveland School District, South Delta School District, 

Jackson Public Schools, Leflore County School District, Memphis/Shelby County School District, 
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Jefferson Davis School, Clarksdale School District, Leake County School District, Hazlehurst 

School District, Mississippi Achievement School District, Hinds County School District, Clarksdale 

Municipal School District, Leland School District, Grenada School District, Wilkinson County 

School District, and East Jasper Consolidated School District.  Reference letters for 3 districts are 

also provided.        

Sylvia Beane and Ezzard Beane are currently working as the owners and operators of 

Beane Consulting Services as well as lead ELA and Mathematic consultants within the company.  

As lead consultants Sylvia Beane and Ezzard Beane are working hand and hand with 

administrators, teachers, and their consultants daily to ensure maximum growth potential 

overall.   Additionally, Sylvia Beane and Ezzard Beane have worked as subcontractors for three 

of Mississippi’s educational consulting firms operating - The Bailey Educations Group, The 

Kirkland Group, Bailey-Kirkland Group, Funchess and Beane, and I-Ready (Curriculum and 

Associates).  While subcontracting with these five firms, Sylvia Beane and Ezzard Beane were 

instrumental in the success at the elementary, middle, and high schools here they served as the 

lead consultant. In summary, data in the tables clearly demonstrate Beane Consulting Services’ 

success in increasing student achievement and teacher effectiveness. 
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Evidence of Effectiveness 

     

 

Note:  Consultant services were not provided in the school year 2015 – 2016.BCS  

were utilized in the school year 2018 – 2019 to support mathematics.  See below the 

table to demonstrate the effectiveness. 

 

 2017 – 2018 2018 - 2019 Difference 

Proficiency 27.5 30.5 +3.0 

Math Growth All 53.6 56.9 +3.3 

Math Growth LPS 43.4 69.1 +27.6 

 

Note:   

Data highlighted light green are the MAAP results during the school year that FBCS 

provided consulting services.   

Data highlighted dark green are the MAAP results during the school year that FBCS did 

not provide consulting services. 

 



8 
 

 

 

 

 

 



9 
 

 

 

 



10 
 

 

 

 



11 
 

 

 

 

 



12 
 

 

 

 



13 
 

 

 



14 
 

 

 

 

Shaded cells are school years Sylvia Beane worked with the schools listed or led 

a team of consultants who worked in the schools. 
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Shaded cells are school years Sylvia Beane worked with the schools listed or led 

a team of consultants who worked in the schools. 
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Section 2: Program Design 
 

 

2.01 – Mission:  

Beane Consulting Services (BCS) seeks to provide English Language Proficiency Assessments for 

Kindergarden-12th Grade.  Our services will include necessary coordination with administrators 

and teachers as well as working with students in each individual school site.  We will administer 

three assessments during the year to track growth in English language proficiency.  The 

assessments will be aligned to the Mississippi Department of Education’s English Learner 

Proficiency Standards.  All necessary assessment components to administer the assessment to 

K-12th grade students will be provided. 

2.02 – Proposal Specifications:  

 In addition to assessment, BCS may work to build the capacity of teachers and 

administrators by developing a culture of collaborative inquiry.  Capacity building will consist of 

aligning instruction and data to improve student performance on the MAAP Assessment and 

the ACT.  BCS may also provide suggestions for EL students and students with IEPs and 504s.  

BCS will provide professional development for school and district-level administrators with the 

areas of focus identified by Forest Municipal School District. 

Professional development for teachers includes academic support as well as training to 

assist peer colleagues (Hasbrock & Denton, 2005).  BCS will support instructional leaders and 

teachers with content and pedagogical training as well as professional development on 

coaching strategies to assist in developing relationships with teachers and students.  According 

to Denton and Hasbrock (2009), instructional leaders who receive training from multiple 
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sources are often confused due to the different and conflicting messages.  BCS will provide 

consistent consultation services for instructional leaders and educators that service Forest 

Municipal School District to ensure teachers are well-trained under a consistent model.  BCS 

will incorporate instructional coaching strategies developed by Jim Knight and Kansas 

University’s Center for Research on Learning.  According to Knight (2007, p.33), instructional 

coaches provide teachers with strategies to improve classroom management, content, 

instruction, and assessment for learning.  In order to build teacher capacity, effective 

instructional coaches enroll teachers in the coaching process, identify teacher goals, listen to 

teachers, ask questions, explain teaching practices, and provide feedback.  BCS consultants will 

provide support to incorporate the coaching principles developed by Knight (2011) and Kansas 

University’s Center for Research on Learning.   

BCS may provide Forest Municipal School District with support to address the areas of 

focus as stated in the request for proposal.  BCS will begin by assessing the Equity Foundation 

of Forest Municipal School District and individual schools by identifying the following:  gaps in 

learning for students, teacher and educator networks, and pipelines for Forest Municipal School 

District employees.  Assessing the Equity Foundation will allow BCS and Forest Municipal School 

District to make informed decisions based on evidence.  Potential pipelines include but are not 

limited to the following: teacher assistant to teacher, teachers to curriculum specialists or 

administrators, and building-level administrators to central office administrators.  Additionally, 

BCS will assist Forest Municipal School District to maximize the available resources in the 

district as well as use evidence to make data-driven decisions.  BCS will work with district and 
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central office administrators to identify opportunities to develop networks and pipeline 

opportunities using professional development and professional learning communities.   

 

 

EXECUTIVE SUMMARY 

 

        Following the requested assessment, Beane Consulting Services (BCS) proposes an 

approach to improving school achievement that stems from our educational philosophy and 

belief of building school capacity as the foremost step to impacting student achievement 

overall. We believe that instructional coaches and administration should be the primary source 

and true instructional leaders in a building and/or district.  They must be trained first, and the 

gradual release model should be followed to train teachers and other staff members to truly 

have long-term success rates. This innovative and creative approach to improving student 

outcomes by implementing job-embedded services for teachers, building level leadership and 

curriculum, and on-site consultation services in EL, technology, teacher resilience, and 

assessment within the schools of Forest Municipal School District.   Mrs. Beane and Dr. Beane 

will work collaboratively with instructional coaches, teachers, and administrative/instructional 

team members to increase English Learner (EL) student achievement.   Our goal is to implement 

a research-based, comprehensive professional development plan designed specifically for the 

teachers and students at the individual schools assigned.  We will accomplish our goal by 

providing professional development for EL instructional practices, aligning curriculum, 

instruction, and assessment with emphasis on the MS College and Career Readiness Standards 

(MS CCRS).  Our consultants will coordinate their services with the school to adhere to 
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instructional goals, align classwork with the MS CCRSs and the MAAP assessment, and institute 

processes for infusing technology, state resources, and other standards-based materials into 

daily instruction.  Our services encompass the entire teaching and learning spectrum by 

examining curriculum, instruction, assessment, and professional development practices.   

BCS may support school improvement efforts through conducting monthly and/or bi-

monthly professional development to instructional coaches and teachers, job-embedded 

coaching support with co-teaching/in-class instructional modeling support, subject-area 

content/curriculum training instruction, systematic data analysis, consultative services, student 

remediation and enrichment, and on-site teaming with teachers and administrators.   

The key features that will be addressed include: 

1. Administrative team communicates with staff the purpose and the roles of instructional 

coaches and how the coaching model supports the improvement of student learning.  

 

2. Instructional and administrative staff review relevant data to determine building focus for 

coaching through the decision-making process.  

 

3. Coaches and administrators participate in district trainings relevant to instructional 

coaching including the processes for determining readiness and implementing the 

Instructional Coaching Model in each building. 

 

4. Instructional coaches provide in-class modeling sessions of effective research-based 

instructional strategies (learned from PD sessions) with all needed resources and materials 
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aligned to Mississippi College and Career Readiness Standards.  Instructional Specialist will 

provide direct support to all instructional coaches to ensure efficiency and effectiveness.    

 

5. Data analysis training and review to drive overall instruction and assessments.  Data 

specialists will train all instructional coaches on data analysis and development of 

assessment using the backwards design. 

 

Key Instructional Practices and Major Design Elements 

 

Project Design and Scope of Services: 

 

        Beane Consulting Services’ partnership with Forest Municipal School District will serve 

as an active support system for schools within the district and will address English learners. Our 

project is designed to incorporate collaboration of teachers, instructional leaders and support 

and best practices in curriculum, instruction, assessment, and classroom management. Note: 

All components of the BCS partnerships are connected to the MS CCRSs, MAAP assessment, and 

MTSS.  BCS will address each school’s needs by implementing four critical elements of our 

project design as put forth below. 

 

Element 1: Job-embedded Services for Teachers, Building Level Leadership and 

Curriculum 

 

        As we are providing tutoring to students, we may also offer job-embedded professional 

development for instructional coaches/staff in EL including but not limited to instructional 
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coaching, data coaching, lesson planning, lesson modeling, differentiating instruction, 

intervention, integration of technology through training on effective instruction virtually and 

on-site, scaffolding, utilizing and identification of resources.  Consultants will partner with 

instructional coaches and/or teachers along with building administrators throughout the year 

to offer intense support as needed using evidence-based best practices.  In order to create 

sustainability, consultants will gradually decrease the intensity level of support and eventually 

charge instructional coaches and teachers with full facilitation of learned practices.  BCS 

consultants will also collaborate with principals and other instructional leaders during the 

school day to guide and support them in becoming more effective in leading instruction.   

The goals of job-embedded professional development are to 

● Introduce and model researched based instructional strategies aligned to the 

standards to the MS – College and Career Readiness Standards; 

● Assist teachers with implementing differentiated instruction to students that 

address individual learning styles and achievement gaps through analyzation of 

all forms of district data to modify instruction; 

● Analyze formative and summative assessment data, which includes benchmark 

data, teacher made assessment data, and MAAP assessment data to drive 

instruction; 

● Incorporate training on how to effectively provide instruction using the hybrid 

and asynchronous models for instruction; 
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● Assist teachers with development of higher order questioning skills, problem 

solving and critical thinking skills that are aligned to the 8 mathematical practices 

as aligned in the MS - College and Career Readiness Standards; 

● Facilitate research-based instruction through student “boot camps” to prepare 

students for instruction in tested grade levels; 

● Provide instructional leadership sessions with district and school level 

administrators; 

● Provide professional development for all content areas; 

Element 2: Coaching and Modeling 

 

Instructional Coaches/Staff 

        Although our focus will be on tutoring, coaching and modeling best practices in 

instruction and leadership will be a critical component for professional learning and support for 

the instructional staff at the individual schools.  BCS consultants will coach and model for 

instructional coaches to help expand instructional coaches’ abilities in assisting teachers with 

planning rigorous instruction, analyzing data, developing and administering formative and 

summative assessments, differentiating and scaffolding instruction, and managing daily 

activities in the classroom.  According to Wagner (2010), the following 21st-century skills 

students need to know will be incorporated as part of the coaching and modeling component: 

1. critical thinking and problem solving 

2. collaboration and leadership 

3. agility and adaptability 

4. initiative and entrepreneurialism 
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5. effective oral and written communication 

6. accessing and analyzing information and 

7. curiosity and imagination 

Consultants will work with instructional coaches on specific areas of need to guide and support 

them in building capacity with teachers and increasing student achievement.  BCS consultants 

will also provide instructional support inclusive of, but not limited to, the following: 

1. Guiding and assisting instructional coaches in pacing their instructional training 

appropriately and re-teaching material that is based on the assessments given; 

2. Responding positively and swiftly to instructional coaches/staff questions; 

3. Encouraging and guiding the development of problem-solving skills during instruction; 

4. Communicating with the instructional coaches on an ongoing basis; 

5. Guiding and assisting the instructional coaches/staff in handling classroom routines 

efficiently; 

6. Guiding and assisting the instructional coaches/staff in planning and implementing 

sound instructional strategies to promote positive student behavior; 

7. Co-demonstrating lessons through classroom modeling; 

8. Providing research-based strategies for instructional coaches/staff to use to enable 

students to participate actively in the lesson and to monitor their own learning; 

9. Providing research-based strategies for instructional coaches/staff to incorporate 

differentiated instruction and scaffolding support. 

10. Working with individual instructional coaches, and small groups of teachers, to improve 

classroom instruction and student achievement; 
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11. Assisting instructional coaches with differentiating instructional approaches; 

12. Modeling best practices to build instructional capacity and raise student achievement; 

13. Providing a description of each objective and ensuring that the instructional coaches 

have a clear understanding and meaning of all concepts and strategies that can be used 

for each objective; 

14. Establishing how to effectively use pacing guides for each grade level; 

15. Assisting instructional coaches in understanding and utilizing evidence based 

instructional resources in their classrooms and the resources to meet the goals of the 

Common Core State Standards for EL; 

16. Guiding and assisting instructional coaches in the effective use of equipment and 

software along with organizing materials and resources provided in their classrooms; 

17. Evaluating and aligning the current programs, resources, and materials for correlations 

the Common Core State Standards. 

Demonstration lessons may serve as opportunities for instructional coaches/staff to maximize 

instructional practices and self-evaluation.  Consultants may conduct observations, model 

lessons, co-teach, and engage instructional coaches/staff in discussions on research-based 

strategies and techniques that are aligned with the Framework objectives and Common Core 

State Standards. 

Lesson plan development may be addressed by BCS consultants as they work with teachers to 

plan and deliver lessons that are research-based and meet the needs of students based on 

data.  Planning with be inclusive of the following Teacher Growth Rubric guidelines: 

1. Plans lessons that demonstrate knowledge of content and pedagogy. 
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2. Plans lessons that meet the diversity of students’ backgrounds, cultures, skills, learning 

levels, language proficiencies, interests, and special needs. 

3. Selects instructional goals that incorporate higher level learning for all students. 

4. Plans units of instruction that align the Common Core State Standards. 

Instructional materials may be reviewed by consultants with instructional coaches and/or 

teachers to help ensure that teachers have and are proficient at using the available resources 

for planning and delivering lessons to master the targeted standards in for the state’s 

curriculum. Instruction will be guided to adhere to the following guidelines: 

1. Demonstrates deep knowledge of content during instruction. 

2. Actively engages students in the learning process. 

3. Uses questioning and discussion techniques to promote higher order thinking skills. 

4. Brings multiple perspectives to the delivery of content. 

5. Communicates clearly and effectively. 

Differentiated instruction plans will be developed and modeled by BCS consultants.  Teachers 

will assist in the development of data plans to differentiate instruction and to provide 

appropriate interventions for all learners through the Response to Intervention tiered approach 

to instruction with research-based best practices. Consultants may model for and co-teach with 

teachers to assist in making the classrooms more responsive to the needs, talents, and interests 

of students. Consultants will consistently work with teachers to use data to plan for a range of 

grouping experiences, materials, and methods for teaching and learning information in order 

for students to demonstrate mastery for all learning levels. They will also guide teachers 



26 
 

through the planning process and give constructive feedback after observing the 

implementation of the plan. 

 

Consultants working with instructional coaches and/or teachers to develop intervention 

plans for students who border the next level will provide intervention and enrichment 

support. Consultants will assist instructional coaches and/or teachers with planning, instructing, 

and assessing EL students in collaboration with teachers.  Intervention and enrichment lessons 

will focus on strengthening students’ content knowledge, problem-solving, higher order 

thinking, and test-taking skills using the Common Core State Standards for EL.  BCS consultants 

will co-conduct weekly one-on-one and/or small group sessions to help students master the 

standards and prepare them for quarterly and end-of the-year assessments. 

Scaffolding activities are effective in working with students who experience difficulty in 

mastering a skill/concept.  Consultants will assist instructional coaches and/or teachers with 

scaffolding activities that will reflect the following: 

● Complementing explicit instructional coaches and/or teacher modeling by providing 

the necessary teacher support students need in order to take the necessary risks of 

learning a new concept/skill; 

● Providing an effective way for students to gradually and thoroughly learn a 

concept/skill; 

● Providing instructional coaches and teachers opportunities to evaluate student 

understanding during instruction, allowing the teacher to remodel, provide 



27 
 

corrective feedback, emphasize particular elements of the concept/skill prior to 

students being expected to perform the task independently. 

Technology integration will be a focus for consultative sessions.  BCS consultants will assist 

instructional coaches and/or teachers in integrating the Forest Municipal School District’s 

technology equipment in classrooms in order to maximize teaching and learning as they focus 

on 21st-century skills.   They will guide teachers in setting up their classrooms to enhance the 

instructional process, and model effective technology integration.  They will also coach teachers 

on how to use effective software to create high-quality, rigorous, and relevant lessons with 

technology integration.  They will support and assess teachers as they build their capacity with 

technology integration overall.  They will assist school administration to create a plan of action 

to monitor and inspect expectations of teachers integration in their lesson plans. They will train 

instructional coaches and/or teachers to use these and other technology tools (including 

student response systems and cloud technology) while helping instructional coaches and/or 

teachers understand how to include them in the instructional planning process. Due to recent 

and unforeseen changes that have occurred that affect education, the consultant will 

particularly focus on training teachers to facilitate instruction virtually.  Consultants will also 

design and deliver professional development virtually to demonstrate the use of technology in 

daily instructional practices.  Consultants will model technology integration to demonstrate 

how technology can be used for project-based activities (i.e., addressing standards in the 

Mississippi College and Career Readiness Standards) and real-world experiences and provide 

teachers with numerous resources to plan and implement virtual lessons.  
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Learning environments conducive to maximizing teaching and learning will be created and 

sustained in the concerted effort to increase student achievement.  The focus on learning 

environment will mirror the following expectations: 

1. Manages classroom space and resources effectively for student learning; 

2. Creates and maintains a climate of safety, respect, and support for all students; 

3. Maximizes time available for instruction; 

4. Establishes and maintains a culture of learning to high expectations; 

5. Manages student behavior to provide productive learning opportunities for all students. 

 

Focus Standards 

Opportunities for principal coaching and mentoring will focus on the following research-based 

standards as the targeted tasks are facilitated: 

Standard 1:  A principal promotes the success of every student by facilitating the development, 

articulation, implementation, and stewardship of a vision of learning that is shared and 

supported by all stakeholders. 

Standard 2:  A principal promotes the success of every student by advocating, nurturing, and 

sustaining a school culture and instructional program conducive of student learning and staff 

professional growth. 

Standard 3:  A principal promotes the success of every student by ensuring management of the 

organization, operations, and resources for a safe, efficient, and effective learning environment. 
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Standard 4:  A principal promotes the success of every student by collaborating with faculty and 

community members, responding to diverse community interests and needs, and mobilizing 

community resources. 

Standard 5:  A principal promotes the success of every student by acting with integrity, fairness, 

and in an ethical manner. 

Element 3:  Collaboration 

 

        Beane Consulting Services will develop, implement, and sustain Professional Learning 

Communities (PLC) to increase capacity, research and share instructional practices, and analyze 

data. BCS consultants will assist administrators and the school’s leadership teams in developing 

a PLC that will implement the core principles to guide the school’s efforts to sustain the PLC 

model while working to deeply embed it in the school’s culture.  Our consultants will help 

customize a PLC that will target the following research-based components: 

 

 

 

Ensuring that Students Learn 

- Instructional coaches and teachers will be led to evaluate the school characteristics and 

practices that have been most successful in helping teachers/students achieve at high 

levels and methods of adopting these characteristics and practices. 

- Instructional coaches and teachers will be led to review indicators to assess 

teachers’/students’ progress. 
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- As part of ensuring that teachers/students learn, consultants will co-facilitate PLC 

members to explore expectations for student learning, assessment of what is learning, 

and a plan for responding when students experience difficulty in learning. 

Promoting a Culture of Collaboration and Collaborative Inquiry 

- Consultants will facilitate the collaboration necessary to achieve the collective purpose 

of learning for all while helping the leadership team promote a collaborative culture. 

- The team will be led to implement the systematic process of working together to 

analyze and improve their classroom practice. 

- Consultants will work with instructional coaches and teachers to promote their 

engagement in an ongoing cycle of questions that promote in-depth team learning as an 

integral component of increasing higher levels of teacher/student achievement. 

 

Executing Professional Responsibilities 

BCS consultants will guide teachers in the following targets: 

- Engaging in continuous professional development and applying new information 

learned in the classroom; 

- Demonstrating professionalism and high ethical standards; acting in alignment with the 

Mississippi Code of Ethics; 

- Establishing and maintaining effective communication with families; 

- Collaborating with colleagues and is an active member of a professional learning 

community in the school. 
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Focusing on Results 

Consultants will help ensure that the PLC engages in an ongoing process of the following: 

● Identifying the current level of student achievement; 

● Establishing a goal to improve the current level; 

● Working together to achieve that goal; and 

● Providing periodic evidence of progress. 

     Proposed Plan 

 

Production Proposal with Embedded Research-based Pedagogical Strategies 

The Beane Consulting Services (BCS) proposes to provide Forest Municipal Public School District 

with an intense, research-based, data-driven instructional plan of improvement that will be 

customized and focused on professional development content that instructional coaches, 

administrators, and/or teachers need for instructional guidance of peers and students at the 

appropriate grade level and aligned to the Mississippi College and Career Readiness Standards 

for students and teachers and administrators to efficiently addresses the following: 

● EL 

● Data Analysis 

● Leadership Coaching 

● MTSS Process (Multi-Tiered System Support) 
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Technology Integration  

Job-embedded professional development, coaching and on-site consultation may be provided 

for the instructional coaches/staff and administrators of all assigned schools at Forest Municipal 

School District.   

Professional Development  

BCS will provide:   

Professional development activities will be organized and implemented based on an evidence-

based approach encompassing a set of principles (Lyon and Pinnell, 2001): 

● Principle 1:  Encourage active participation 

● Principle 2:  Organize small-group discussions around common concerns 

● Principle 3:  Introduce new concepts in context 

● Principle 4:  Create a safe environment 

● Principle 5:  Develop participants’ conceptual knowledge through conversation 

around shared experiences 

● Principle 6:  Provide opportunities for participants to use what they know to 

construct new knowledge 

● Principle 7:  Look for shifts in instructional coaches’ understanding over time 

● Principle 8:  Provide additional experiences or participants who have not yet 

developed the needed conceptual understanding 

On-going professional development may be facilitated by BCS consultants and serve as 

additional support for instructional coaches in areas identified as challenging. Topics relevant to 
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the goal of increasing teacher effectiveness and student achievement will be selected for 

research and discussion in Professional Learning Communities. 

Expected Outcomes:  
BCS will work with Forest Municipal School District to improve English learner student achievement for 

K-12 students. 

Learning Outcomes Action Plan 

1. Using the College and Career Readiness Standards for EL, teachers will utilize guidance 

from various resources to learn how to better integrate and teach the Standards.  

Teachers will also review current instructional practices and assess the effectiveness 

of the practices in light of the requirements of the College and Career Readiness 

Standards. 

 Action Plan: BCS will utilize a variety of resources to help teachers integrate and teach 

 the standards effectively.  BCS will utilize the CCR Standards, testlets, and question 

 stems to help teachers understand the CCR Standards so they integrate and teacher the 

 Standards effectively.  BCS will also incorporate the science of learning and other 

 research to enhance instructional practices.   

2. The College and Career Readiness Standards require a crucial shift within instruction 

as determined by the Critical Areas of Focus and Content Emphases by Cluster for each 

grade level.  Teacher will examine the critical areas and major clusters across grade 

levels to discover both the connection and progression of related standards.  Teachers 

will examine progress-monitoring resources to assist with tracking of student 

progression toward mastery within the Critical Areas of Focus and Content Emphases 

by Cluster. 

Action Plan: BCS will provide professional development and lead professional learning 

communities to help teach the Critical Areas of Focus and Content Emphases by Cluster.  

BCS will also help school administrators and teachers to identify effect tools and 

resources to monitor students’ progress and how to use the data to make data-driven 

decisions. 

3. Developing fluency is one of the requirements of the College and Career Readiness 

Standards for appropriate content areas.  To prepare students to have both accuracy 

and speed, a flexible understanding must be developed within students instead of 

defaulting to “skill and drill” procedures.  Coaches will review several strategies that 
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can be used to assist teachers with the incorporation of conceptual understanding 

tasks and flexible thinking strategies within the classroom to build a solid foundation 

within the student. 

Action Plan: BCS will provide professional development and professional learning 

communities to train teachers to build capacity in understanding grade level content.  

Additionally, BCS will provide training on effective strategies to build fluency in different 

subject areas.  Trainings will include using bell ringers, fluency packets, questioning 

techniques, technology, and other resources to build student fluency. 

 

4. Consultants will explain the progression of the College and Career Readiness Standards 

across grade levels.  Consultants will aid teachers in studying the standards to better 

understand the depth of the skills and concepts expected for specific grade levels.  

Teachers will connect grade specific standards and understand research-based 

strategies that ensure an appropriate succession of skills across grade levels.  Teachers 

should leave the services with tools needed to create instructional goals to ensure the 

standards are addressed appropriately in each grade. 

Action Plan: BCS will use professional development, professional learning communities, 

and instructional coaching to deepen teachers’ level of understanding of skills and 

concepts.  BCS will conduct PLCs to deepen each teachers’ level of understanding of the 

CCR Standards as well.  BCS consultants will model in PLCs and professional 

development sessions how to create instructional goals to ensure standards are 

addressed appropriately.  A plan to prioritize which standards, concepts & skills, and 

tools to present to the teachers will be created with the input of central office staff, 

school administrators, and teachers. 
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               Section 3: Cost Efficiency 

TOTAL COST OF PROPOSED SERVICES 

Scope of Service for Schools 
PRICE 

per unit 

Proposed 

units  
Total 

English Language Proficiency Assessments for K-

12th Grade 

Services provided:   

 
 
 

 

 
 

• English Language Proficiency Assessments 

aligned to the Mississippi Department of 

Education’s English Learner Proficiency 

Standards. This includes all necessary 

assessment components for administering 

English Language Proficiency Assessments to    

K-12th grade students. 

$60 585 $35,100. 

    

English Language Proficiency Assessments for K-

12th Grade-Administration  

(2 consultants per assessment, per school) 

 

$1,400  18 $25,200. 

 

District Wide Professional Development  

Services include/not limited to:  EL, Data, 

Leadership  

$1,400 10 $14,000. 

TOTAL + $40 technology fee   $74,340. 
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Section 4: Program Operation 
 

 

Adequacy of Resources 

 

Beane Consulting Services is equipped with the necessary resources inclusive of highly 

qualified consultants, equipment, financial stability, and other related factors to effectively 

organize, implement, and manage the proposed services. 

 Beane Consulting Services, LLC has active comprehensive general and professional 

liability insurance, business auto liability insurance ($1,000,000 on account of bodily injuries to 

or death of one person and an aggregate of $3,000,000 for any one occurrence) along with a 

policy of workers’ compensation insurance with the limit of the following: 

        Bodily Injury by accident - $500,000 each employee 

        Bodily Injury by disease - $500,000 policy limit 

        Bodily Injury by disease - $500,000 each employee 

Management and Planning 

 

         Beane Consulting Services’ management will implement the following quality control 

measures to monitor and evaluate progress and ensure needs are addressed in a professional 

and timely manner. All staffing and/or scope of services changes will be informed primarily by 

project communication mechanisms such as the regularly scheduled teacher and administrator 

meetings as well as through the use of the Reports of Daily Service (RDS) that will be completed 

by consultants, and subsequently closely monitored by BCS’s chief operating officer, to 

document observations and recommendations for areas of need.  Principals and assigned 



37 
 

district administrators will receive this documentation for review and to assist BCS in ensuring 

action plans are being implemented. 

         Additionally, random observations will be conducted by Sylvia Beane and/or Dr. Ezzard 

Beane. Upon contract procurement, BCS will schedule an entrance conference with pertinent 

Forest Municipal School District personnel to discuss the project scope of services, logistical 

matters, and grievance procedures. Should a complaint arise during the service period, Mrs. 

Beane and/or Dr. Beane will investigate the complaint by first meeting with Forest Municipal 

School District administration and then the affected teacher(s) to gather additional information 

before making a recommendation. A corrective action plan will be implemented with the 

applicable consultant to allow for him/her to modify service delivery accordingly. The corrective 

action plan will be supplemented by direct observations by Mrs. Beane and/or Dr. Beane in an 

attempt to minimize service disruption; however, should at any time Forest Municipal School 

personnel wish to request immediate staffing adjustment, BCS will assign a new consultant 

within twenty-four hours. Review and client feedback will inform changes in the scope of 

services/service delivery. Depending on the magnitude of the proposed change(s), and if 

necessary, Mrs. Beane and/or Dr. Beane will schedule a meeting with relevant Forest Municipal 

School District personnel to address the matter and formulate documentation of any necessary 

changes. BCS insists on the utmost professionalism for all staff and subcontractors; 

consequently, all BCS consultants undergo and pass a criminal background and Department of 

Public Safety Sex Offenders' Registry check prior to reporting to the service site(s). Likewise, all 

subcontractors' credentials and references will be verified by the Beane Consulting Services, 
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LLC. Finally, other internal controls such as regular consultant performance appraisals will 

continue to ensure client satisfaction. 

Timeliness of Services 

 

        Beane Consulting Services, LLC will work closely with building and district personnel to 

plan and render services within the agreed-upon timeline.  Documentation of targeted services 

will be recorded in reports for review. 

        BCS will evaluate the outcomes and goals of each day of service through verbal feedback 

throughout the daily sessions, participants’ active contributions to the targeted projects and 

plans, and end-of-the-day evaluations from each session.  Any necessary adjustments will be 

made to meet the goals of the project and to ensure that principals and other participating 

administrative staff are prepared for the instructional and operational transition. 

Value Added 

 

Beane Consulting Services will provide instructional coaches, teachers, and administrators 

with the following resources as part of this project: 

● Two Full-Day Professional Development Sessions  

● One Full-Day of an Instructional Modeling Session of an effective learning strategy and 

best practices (classroom management strategies, student motivational strategies, 

effective learning strategies). 

● One Day of providing PLCs which will include using data to drive instruction and 

effective lesson planning.   
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There will be no cost associated with the resources listed above, as they are a value-

added component in BCS’s proposal. 
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APPENDIX A: LETTERS OF RECOMMENDATIONS 
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APPENDIX B: RESUMES & BIOGRAPHIES 
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• Barbra Akon, Principal 

(A.W. James Elementary) 

(662)719-2440 

 

• Regina Chess, Principal  

(George H. Oliver Elementary) 

(662) 902-7216 

 

• Kizzy Miller, Academic Coach  

(Drew Hunter Middle) 

(469) 878-5128 

 

• Kursandral McVey, Assistant Principal  

(Shelby County Schools) 

(901) 650-5481 
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Consultant Biographies 
 

Kembela Brown Hawkins -  

My name is Kembela Brown Hawkins, and I am an accomplished educator. I use my 

experiences, knowledge, skills, and abilities to encourage, engage and contribute to the field of 

education while coaching other educators and leaders. During my 19 years of experience, I have 

mentored novice elementary and secondary teachers in ELA, mathematics, science and social 

studies, presented during district and school-based math, science and social studies 

professional development sessions, attended STEM conferences throughout the state of 

Tennessee , received Work Based Learning certification, completion of New Leaders Emerging 

Leaders Program Cohort 5,successfully completed Early and Secondary Literacy training, SMILA 

( Simultaneous Multisensory Institute for Language Arts) training,  served on the Instructional 

Leadership Teams, building test coordinator, after school tutoring coordinator and 

administrative lead for middle school STEM, math and science teacher teams as the 

Instructional Coach.  Educational degrees include a Bachelor of Arts degree in Psychology from 

the University of Memphis, Master’s in Teaching as well as my Instructional Leadership 

certification from Christian Brothers University, and an Educational Specialist’s Degree in 

Instructional Leadership and Curriculum & Instructions from Nova Southeastern University. It is 

a personal and professional mission to prepare students and teachers to reach their fullest 

potential in a least restrictive learning environment which in the end allows positive, enduring 

impact and interactions within the surrounding community.  

 

Derek Wilson 

My name is Derek Wilson and I am an accomplished educator. I enjoy using my skills to 

contribute to the field of education while providing a vast amount of educational training to 

other educators and leaders. During my 27 years of experience, I have mentored novice 

teachers in ELA and SPED, operated as department chair for social studies and served on 

multiple Instructional Leadership Teams. Educational degrees include a Bachelor’s of Science 

degree in Elementary Education from Mississippi Valley University and a Educational Specialist’s 

Degree in Administration and Supervision from Walden University. My work is rooted in the 

belief that a great education is foundational to life success. 
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APPENDIX C: COACHING SUPPORT 

DOCUMENTS & AGENDAS 
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Student Data Tracker 
Beane Consulting Services trains teachers in strategies to engage students in tracking their own data.  

Student Data Tracker is a tool for teachers to engage students in tracking their own data and holding 

them accountable for their academic performance.  Through the use of the Student Data Tracker, 

students understand their goal and the work required to reach their goal if he/she is not on track to 

meet their goal. 
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Question Stems 
Beane Consulting Services uses question stems from Testlets and Item Samplers provided by 

the Mississippi Department of Education.  The testlets and the item samplers are used to help 

teachers understand the standards, understand how to assess the standards, and how to 

prepare activities with the appropriate level of rigor. 
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