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Section 1: Cover Letter  
LETTER OF INTRODUCTION 

Thank you for the opportunity to submit the following response to you RFP on behalf of NAPA Auto and Truck Parts.  We 

have been perfecting our On-Site Fleet Parts Solution “NAPA INTEGRATED BUSINESS SOLUTIONS” or “NAPA IBS” now for 

decades and today we are privileged to service hundreds of fleets throughout the nation with NAPA IBS On-Site turkey 

parts department services.  www.NAPA-IBS.com  

To the Administration of Jefferson Parish  

Partnering with NAPA IBS aligns the Parish to Genuine Parts Company, our parent company, which is a Fortune 250 

company with a long history of financial strength, ethical practices, successful partnerships, and customer care. With 

that kind of low-risk alliance, you can rest easy knowing that we the experience and stability needed to perpetuate your 

good name with the work that we do and keep all of your internal and community stakeholders happy. Our national and 

regional references will indicate a long history of integrity, and our systems offer the Parish an unprecedented amount 

of transparency and oversite through simple and clear reporting. NAPA Auto and Truck parts has been in Jefferson Parish 

for 80 years.   In 1962 we broke ground on a regional distribution center in Jefferson to serve Louisiana, Alabama, and 

Mississippi NAPA stores.  Today our warehouse is still in operation, and we employ over 150 highly motivated 

teammates that work out of our locations in Jefferson Parish.  

To the Procurement Professionals at Jefferson Parish  

NAPA IBS helps Simplify the procurement process drastically by your fleet parts ordering to be through one supplier. This 

creates a streamlined purchasing system that aides cost control by using our national buying power to source parts at 

the best possible prices. We constantly monitor a vendor base of more than 1,300 manufacturers and dealers and make 

sure your cost stays within budget. Furthermore, we own all of your inventory until you need it, reducing your inventory 

investment and freeing up precious budget dollars. 

To the Fleet Management of Jefferson Parish  

Our number one mission in managing your parts department is simple: get the parts you need when you need them. By 

putting our 30+ years of on-site vendor managed inventory together with our 94 years of supply-chain within the auto 

and truck parts sector, coupled with our investment in technology & reporting exclusively for fleet efficiencies we can 

help keep your technicians turning wrenches instead of waiting on parts. Reducing downtime with increased fill rates 

will keep your fleet operation running smoothly and efficiently. Lasty, we have existing CFA Fleet Software integrations 

in place to other municipal on-site parts operations as well as provide full time internal IT support 24/7 to support this 

integration.  NAPA will not charge the Parish a dime to implement and has a robust knowledge of how to execute the 

interface on day one of operation. 

 

 

 

 

http://www.napa-ibs.com/
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Section 2: RFP | Background | Purpose | Goals | Objectives (RFP Pages 4-6) 
 

  NAPA understands the Purpose, Goals, and Objectives of RFP 0446 and the desire to make enhancements to 

efficiencies in the Department of Fleet Management.  

Today the Parish employs roughly 14 Mechanics / Technicians, 5 Clerks, and 6 Supervisors. One of our strategic goals is 

to remove a minimum of One Hour per day of inefficiencies to each of these positions which will result in hundreds of 

thousands of dollars annually in new productivity.  

Mechanics – Can do what they do best by turning wrenches and mitigate time waiting on parts, part requisitions, and 

purchase order generation.  NAPA has the technical capability of modeling an inventory to exceed the on-hand demand 

internal fill rates that will keep the Mechanics in their service bays.  

Clerks – Can mitigate reconciliation of PO’s, managing vendor invoices and statements and shift focus to service and 

efficiency of the Fleet Management Enterprise. 

Supervisors – Will not have to chase down parts and deal with vendor issues enabling the management team to manage 

and put more focus on their core managerial goals.  

  

Section 3a: Proposer Minimum Requirements (RFP Page 5)  
  

NAPA and the Genuine Parts Company officially formed its Integrated Business Solutions (NAPA IBS) On-Site Fleet Parts 

business model roughly 30 years ago.  NAPA IBS has steadily grown over the last three decades and today it has its own 

IT department, Strategic Parts Sourcing Team, IBS Software Systems tailored to Fleet centric reporting, dedicated 

management team for on-site fleet best practices and contract compliance.  
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 NAPA is perfectly aligned to support Jefferson Parish as well as its current IBS clients due to its robust internal supply 

chain of billions of dollars of Fleet Inventory.  More importantly NAPA’s warehouse in Jefferson Parish at 500 Shrewsbury 

Rd. Jefferson LA has millions of dollars in fleet parts inventory assets and is only a 5-minute drive to the Parish East bank 

Fleet Management center and 20 minutes from the West Bank Fleet Shop that will also enjoy service from our Marrero 

branch warehouse store. Having the largest Fleet Parts warehouse in Jefferson Parish is important however equally as 

important is having local Jefferson Parish NAPA management and support teams just up Jefferson Highway will prove to 

be a critical asset to the Parish.  

 

 

RFP 1.4 NAPA IBS powered by the NAPA Auto & Truck Parts and the Genuine Parts Company can exceed the RFP 

minimum requirements set forth in section 1.4.  We have roughly 30 years of true On-Site Fleet Parts Management 

experience and have hundreds of IBS locations in North America today.  We will provide the required references in 

section 6 of our response but know that our clientele list of current IBS customers includes: The Parish of New York 

Parish (largest municipal fleet in the US), The Parish of Chicago, The Parish of Sacramento, and dozens of award-winning 

county fleets such as Cobb & Gwinnett Counties in Atlanta, or Hillsboro County in Tampa.  

A. NAPA currently holds all of the permits, Licenses, and Insurance Documents as requested including our Jefferson 

Parish Business License. 

B. In the appendix of our response please find our Jefferson Parish business license as well as our certificate of 

Insurance with the Parish of Jefferson stated as the certificate holder.  

C. NAPA is a dealer and service facility for the largest manufacturers in the in the fleet parts sector. 

D. NAPA Currently employs over 100 highly motivated team members in Jefferson Parish all of whom will 

contribute resources, services, and infrastructure to Jefferson.  Additionally NAPA has an executive management 

team who are officed in Jefferson and will provide oversite to the proposed on-site parts location and will 

directly interact with the Fleet Management team.  

E. Warranties: NAPA as a direct distributor can furnish warranty policies on all its internal parts.  Today the Parish 

can view NAPA branded parts warranties by part number within its national website: www.napaonline.com.  As 

we will demonstrate in our technology section, we have the capability to capture and report on warranties 

within our proprietary IBS software program called HUB.  HUB software from NAPA IBS actively gives our on-site 

counter staff the ability to alert us when a part is redundantly requested for the same Jefferson Parish 

equipment asset and will drive up warranty reclamation for the Parish.  Additionally NAPA will conduct ongoing 

Quarterly Business Reviews with Fleet Management and report on warranty dollars captured as a KPI. 

 

 

 

 

 

 

http://www.napaonline.com/
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Section 3b. References  
               NAPA is providing the three required references per page 6 of the RFP.  We are carving out similar references 

within other parish / county municipal entities with similar scopes of project, all have NAPA IBS On-Ste parts 

management, and all have a similar vehicle/equipment count.  Please know that NAPA IBS has hundreds of IBS locations 

predominantly in the municipal government sector such as Parish’s, Counties, Universities and School Districts, State 

Departments of Transportation etc.  NAPA also has numerus IBS locations within the private sector such as Delta Airlines 

or even Disney World in Orlando.  Further references can be furnished on request of Jefferson Parish. 

 

Cobb County Georgia 

Services over 2500 vehicles and equipment | NAPA Provides On-Site Parts Department  

Fleet Director: Mr. Al Curtis | Al.Curtis@cobbcounty.org | (770) 528-1114 

1940 County Services Parkway Marietta, GA 30008 

Polk County Florida  

Services over 2400 vehicles and equipment | NAPA Provides On-Site Parts Department 

Fleet Director: Mr. Robert Biller | RobertBiller@polk-county.net |(863) 534-5660 

2490 Bob Phillips Rd.  Bartow, FL 33830 

Gwinnett County Georgia  

Services over 2800 vehicles and equipment | NAPA Provides On-Site Parts Department 

Fleet Manager: Mr. Lang Sheets | lang.sheets@gwinnettcounty.com | (678) 442-3300 

75 Langley Road   Lawrenceville GA  30046  

 

Section 4a-c: Technical Proposal  
Project Approach 
NAPA Auto Parts has been on-site operating turnkey parts operations since 1992 and has a vast knowledge of 
implementing successful on-site parts management parts department with a simple objective:  
1. MANAGEMENT ALL OF THE PART NEEDS & INVENTORY 
2. REDUCE YOUR OVERALL PARTS COSTS 
3. REDUCE TRANSACTIONAL AND ADMINISTRATIVE COST 
3. IMPROVE YOUR SHOP PRODUCTIVITY 
 
 Our Approach and steps begin with inventory and staffing analysis pre-work:  
1. Administer accurate levels of inventory 2. Inventory recovery and stock-up 3. Offer varying level of 
parts, from OE to aftermarket to proprietary depending on fleet need and requirements. 4. Manage 
availability of inventory/sense of urgency on emergency & critical use vehicles 5. Recruit parts room 
personnel sufficiently experienced to service a diverse fleet 6. Train staff for operational experience 
7. Engage with diverse, committed vendor relationships providing superior products / service 8. 

mailto:Al.Curtis@cobbcounty.org
mailto:RobertBiller@polk-county.net
mailto:lang.sheets@gwinnettcounty.com
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Utilize technology capable of integration and managing complex parts environment. 9. Create a 
long term, trusting relationship that benefits Jefferson Parish and its tax-payers. 
As such, we fully align ourselves with the expected goals and outcomes put forth by the Parish. For 
example, by administering accurate levels of inventory, having a stock up plan with various parts directly 
correlates and supports the Parish’s Strategic Goal of achieving a Fleet Availability Rate of 90%. By 
managing availability of inventory and recognizing that there are emergency vehicles and critical use 
vehicles, our on-site team can be better prepared to support a preventative maintenance program for 
all vehicles. Having a fully trained staff that shows up every day and has solid relationships with outside 
suppliers puts NAPA in position to support scheduled and unscheduled repair and of course best in class 
technology will ultimately increase and improve technician efficiency. 
 
Parts availability and fill rate is one of the most important and vital KPI that we track in our HUB point of 
sale system. The Parish desires a Fill Rate of 85% on demand; 5% within 4 hours; 10% within 72 hours of 
the request. Throughout our response we will make references to Key Performance Indicators that we assist the 
Management Team with.  Our onsite managers are trained in parts management best practices and will be 
disciplined in meeting and exceeding the Fill Rate requirements from the Parish. With our New Orleans (Jefferson), LA 
distribution center, our National contracts with OE vendors and our existing relationships with local and 
regional vendors, NAPA is well positioned to continue meeting and exceeding the desired fill rates 
required by the Parish.   
Reasonable controls which may impact Fill Rate: (i) products from a single source provider that are out of 
stock; (ii) products on extended backorder from the manufacturer; (iii) products that have to be, or that 
are requested to be, rebuilt; (iv) products that have to be fabricated; (v) non-NAPA labor disputes, 
strikes, and other events beyond NAPA’s reasonable control; and (vi) conditions out of NAPA's 
reasonable control, such as adverse traffic conditions, distance to suppliers, logistic conflict with existing 
delivery demands, etc. All of these events may delay the pickup of products that are procured from offsite 
locations and NAPA request to not be held liable in any manner for such delayed deliveries. NAPA’s 
employees shall make such deliveries in a manner consistent with safe and responsible driving practices. 

Jefferson Parish Fleet Management Facilities:  NAPA proposed to follow the Parishes lead with establishing a hub in the 

East bank Facility and Satellite Location in the Westbank Facility. As requested, our store manger will start and end his 

day on the East Bank and more stocking depth will be housed on the East Bank however the West Bank location will 

have a full complement of common parts (PM Parts) and this West Bank Inventory will be updated on a daily basis. The 

West Bank shop will also enjoy hotshot deliveries form both of our nearby wholesale NAPA locations as well as the HUB 

shop making hotshot deliveries on an as needed basis. We will do a through evaluation of any and all distinguishing 

equipment assets that may commonly be serviced within both locations or in cases where specialized equipment is 

primarily executed on one or the other garage and model our incoming inventory appropriately. Regardless of what side 

the river we are servicing our on-site team will be furnished with cellular devices so the lines of communication will stay 

open each day.  

Parts: 
The quality of the parts we sell is a large component of what keeps our success going. We constantly 
monitor part performance by tracking part lifespans, warranties and returns, obsolescence, turnover 
and more. We provide exactly the parts you want, whether OE or aftermarket, and make sure they 
perform up to expectations. If something isn’t performing, we’ll catch it through our tracking systems or 
through open communications with Jefferson Parish Fleet Management. 
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People: 

The backbone of a well-run operation is its people. IBS puts a strong emphasis on continuous training of our staff to 

keep them motivated, productive, and prepared to handle any task the job throws their way. We put excessive diligence 

into selecting the right people to place on your contract, so you are assured you have people you trust who will get the 

job done right. 

  
  
Satisfaction: 
Customer satisfaction is the ultimate goal of any service provider, and we go above and beyond to assure 
the quality of the overall service we provide. Our contract management team will sit down with you and 
our local management team on a regular basis and conduct a formal review of our relationship and your 
satisfaction with the operation. All quarterly business reviews are documented and reviewed by IBS 
Headquarters and any issues identified are remedied as quickly as possible. A good partnership is a 
living, changing thing so we are constantly look for ways to improve.   
  
Optimized Inventory Establishment – It’s really all about the inventory. The crux of this whole RFP, and 
the single most important goal of our Integrate Business Solutions (IBS) program, is to have the right 
inventory on the shelf in your parts rooms, owned by us, and waiting for you to request it. GPC IBS will 
accomplish this by analyzing the current fleet of vehicles and equipment. We will look at the most 
commonly replaced parts, wear parts, critical-need parts. Inventory will be entered into our point-of sale 
system and tracked continuously to achieve optimal performance. Inventory will be owned by GPC 
until it is needed by the Parish for a work order, at which point it will be issued and invoiced. NAPA seeks 
to achieve 4 turns a year on its inventory. 
 
 
Best-In-Class Operational Standards – To go along with having the experienced personnel, and due to 
the number of successfully operating IBS sites throughout the US;  we already have well-established operational 
standards that will align both existing Parish policies and procedures, as well as with the operational expectations as laid 
out in the RFP. This includes but is not limited to inventory order fill levels, service levels, Parish procurement 
regulations, emergency services, green initiatives, safety standards and training, waste handling, quality assurance, 
warranty procedures and Key Performance Indicator (KPI) metrics. 
 
Thorough Supplier Management – Key to any successful fleet parts room operation are the relationships 
with quality vendors. We will conduct thorough research into the JP vendor current vendor base, 
our network of established local/regional/national vendors, GPC's internal supply chain and other local, 
small, minority- and woman-owned businesses to create a mix of suppliers that gets the fleet the parts 
you need at the best prices and terms. We will engage your existing vendors in this overall inventory 
management solution; as well as bringing you “options” from our database of over 1,400 vendors that 
we currently have relationships with.   
 
IBS HUB (Point-of-Sale) *a GPC Exclusive* - The IBS HUB is the point-of-sale interface for IBS parts room 
staff. It monitors inventory levels, min/max levels, pricing, ordering, cost and barcoding information and 
integrates with your fleet management software CFA to ensure ever part issued is attached to a work order 
and is invoiced correctly. HUB also includes a proprietary reporting system that provides daily to 
monthly reporting on specific KPIs that make IBS and your facilities run more efficiently and 
productively. Reporting includes IBS parts room performance, Parish garage and technician efficiency, 
spending, fleet availability, special orders and more. 
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Exclusive Technology Setup – Given the intricacies and complexities of integrating technology with 
inventory, a diverse fleet, service-level demands, etc.; we can offer the Parish the advantages that come 
with having system-wide established technology, proprietary IBS technology systems including IBS HUB 
point-of-sale and reporting system, VIEW inventory transfer system and FULL necessary integrations 
with your current fleet management system. Our GPC / IBS inventory management solutions program 
has already established complete integration with CFA in several fleet sites nationwide, that will allow 
us to provide customer benefits no other provider can deliver. We will also work directly with the Parish 
on our internal infrastructure needs.  Any reoccurring maintenance fees or additional costs required by CFA would be 
the responsibility of the Parish. Until our systems are fully integrated, we will provide and input information into the CFA 
fleet operating system as instructed. 
  
Efficient Stock Ordering - Stock orders will be submitted and processed daily according to min/max 
levels established by both the Parish and GPC and will be monitored constantly by our point-of-sale 
system. Special orders for parts not currently on the shelf will be processed as they come in and will be 
fulfilled through whichever local vendor will deliver the part quickest and at the most reasonable price. 

Continuous Cost & Efficiency Improvement – The GPC IBS will constantly monitor established Key 
Performance Indicators (KPI’s) to ensure we are doing the best job we can to meet all Parish service 
requirements. Regular business reviews will be scheduled with Parish management and GPC management 
to review wins, concerns and make action plans going forward. Extensive ongoing training options are 
available to the Parish through the GPC IBS program as well. These training courses can help to make your 
technicians more efficient and productive through up-to-date product and repair maintenance 
procedures, techniques, and product knowledge. 
Consistent, continual communication & follow-up - It is a primary objective throughout the 
implementation and project management processes to always be in full communication with Parish Fleet 
management about progress, issues, opportunities, and project status. Our dedicated Managers will 
work onsite in the identified facility to be accessible on demand and will coordinate with our on-site IBS 
Site Manager to ensure action items are addressed efficiently. 
Services to be Performed 
NAPA Auto Parts is fully committed to provide an efficient and effective parts operation at the Parish’s 
Fleet Maintenance Facility to include the following items: Staffing, Maintenance, Original Equipment 
Manufacturer (O.E.M.) parts, aftermarket parts, lubricants and specified tires necessary to support Parish 
vehicles and equipment.     
Supply Required Parts - NAPA Auto Parts shall furnish all parts, materials, supplies, and fluids required for the operation 
and maintenance of all Parish vehicles and equipment maintained by the Parish. NAPA Auto Parts shall identify, 
establish, and manage all necessary sources of supply, as well as place, process, and track all orders. 
NAPA will only charge the Parish for parts disbursed to authorized Parish maintenance personnel for 
use on Parish vehicles or other maintenance related activities. NAPA Auto Parts will provide the Parish a copy of the 
invoice at the time of purchase listing the actual parts purchased, the cost of such parts, and the date and time of 
purchase. The Parish employee shall print name, date and sign the invoice. The invoice shall reference the work order 
number. No parts shall be issued to Parish personnel without a parts requisition issued by the Parish.  
Parts supplied will meet or exceed the quality of the parts furnished by the original equipment 
manufacturer (O.E.M or approved equivalent). If the original equipment manufacturer has updated the 
quality of the parts for current production, parts purchased after the change will meet or exceed the 
updated quality specification. Rebuilt/remanufactured parts will conform to the manufacturer’s reconditioning 
tolerances. NAPA will use commercially reasonable efforts to ensure that the parts 
supplied by NAPA to meet or exceed the quality of the parts furnished by the original equipment 
manufacturer (O.E.M or approved equivalent). 
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Quality of Parts 
A minimum of Grade 8 is required on all fasteners. All hydraulic equipment, components, and parts must 
meet the Joint Industry Council (JIC) and Society of Automotive Engineers (SAE) specifications. The Parish 
reserves the right to inspect the quality of materials, supplies, and equipment proposed to be furnished 
and to reject any item deemed not to meet original equipment standards and performance. NAPA will 
use commercially reasonable efforts to cause the applicable manufacturer to ensure that a minimum of 
Grade 8 is used on all fasteners and that all hydraulic equipment and components meet JIC and SAE 
specifications. 
Disposition of Existing Parts Inventory 
Upon termination, expiration, or non-renewal of the Agreement, Contractor shall have the option to 
require the Parish to purchase all non-NAPA branded inventory owned by Contractor and located in each 
on-site parts room at Contractor’s current product acquisition cost, and Parish shall have the option to 
purchase all NAPA branded inventory, owned by Contractor, and located in the on-site parts room(s) at 
the Current NAPA Jobber Acquisition Cost. Upon Parish’s request, Contractor shall provide Parish with a 
listing of all NAPA and non-NAPA branded inventory owned by Contractor and located in the on-site 
parts room(s). “Current NAPA Jobber Acquisition Cost” shall mean Contractor’s current store replacement price as set 
forth on Contractor’s Confidential Jobber Cost and Suggested Resales price list. 
Hazardous Materials 
NAPA will arrange for third parties to handle the disposal and/or recycling of items but will not be 
directly involved in the actual disposal of such items. NAPA shall use reasonable commercial efforts to 
assist the Parish in processing any claim that may arise against such third party associated with the 
disposal of the items. 
Project Manager/Staffing 
Our proposal and staffing will demonstrate our understanding of Jefferson Parish’s needs, our depth 
of experience working with your current fleet operation, and our unique ability to achieve the best 
possible solutions for those needs. Our Integrated Business Solutions (IBS) service model that we have in 
place is founded on staffing your parts room with the most knowledgeable and highly trained parts 
experts(2 ASE Certified Parts Professionals), implementing cutting edge technology systems that will 
increase efficiency and reduce technician and vehicle downtime, meticulously managing vendor 
relationships to leverage buying power and negotiate the best pricing for the Parish, and building a strategic partnership 
where our goals are wholly aligned with yours. 
  
Our staffing proposal is based on the noted operating hours of parts counter services from 7:00 am – 
3:00 pm, Monday through Friday. The cost of providing the technical expertise, parts acquisition, 
accounts management and other services required by the agreement, will be charged to the Parish on a 
monthly basis. Other Non-targeted services (i.e. overtime, freight) will be charged on a time 
and materials basis and on approval from Parish Fleet. 
* On weekends we will have a 24 hour rotation of employees that are on call for emergency situations. 
* Labor wage will be equivalent to time and a half of designated employees hourly wage 
* Hourly wage schedule will be provided upon request 
  
Management Information Systems 
The IBS HUB, a NAPA IBS exclusive technology platform, revolutionizes the way that NAPA conducts 
business with government fleet customers. The IBS HUB replaces typical invoicing/point-of-sale technology and replaces 
it with a work order and inventory management tool that has point-of-sale functionality built into it. All functionality 
inside of the IBS HUB was designed to make our NAPA IBS team members more efficient in routine processes so that 
they can focus on the important task of procuring parts to help keep your fleet up and running. The IBS HUB directly 
impacts how an IBS operates, removing inefficient time-consuming activities and replacing them with intuitive 
interactive processes. Improvements that the Parish gains through the IBS HUB include, but are not limited to: 
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• Integrates with the Parishes CFA system | Order Management (Work Orders) 
• Inventory Management 
• Local Supplier Management 
• Inventory Barcoding 
• Inventory Receiving and Reconciliation 
• Automated, Accurate and Consistent Reporting. 
• Ease of Integration 
• IBS Network Wide Supply Chain Visibility 
• Parts Status, On Order/Backorder 
• Parts Usage 
• Cost 
• Billing Information 
• Historical Data 
• Invoice Date • Work Order Number 
• Invoice Number • Part Quantities 
• Line Code • Per Part Price 
• Part Number • Price Totals 
• Part Description 
  
Record Keeping 
NAPA agrees to the Record Keeping, Reference Material and Reporting Requirements that is being 
requested on Page 8, section 12. Reports with noted exceptions submitted in the Exceptions section. 
Emergency Services 
There may be events beyond the reasonable control of NAPA that prevent NAPA from being on site in 
one hour, however, NAPA will use commercially reasonable efforts, subject to safe and responsible 
driving practices. Any overtime expense (calculated at time and one half) will be charged on a cost basis to the Parish for 
emergency services. As indicated in our staffing plan, a rotation will be set up to cover emergency and 
after hours support. 
Training 
NAPA will continue to offer training to Parish employees. Some past training has been Gates Hydraulic 
Hose product training; Air Brakes product training; several NAPA Auto Tech Training sessions for 
technicians. Custom technician training solutions – We are dedicated to helping productivity in the shop 
through shop training – paced at the speed of the shop. Whether it is on-line, on-site or classroom 
study, NAPA IBS has tools to keep your fleet technicians and fleet managers on the cutting edge. 
www.NAPATraining.com See sample Online Learning Course Offering in Appendix. 
Invoicing 
NAPA will continue to bill on a daily basis parts and supplies that the Parish uses. All normally stocked 
items will be furnished FOB Destination, Prepaid & Allowed, and all non-stock items, non-locally 
available items, special/custom and emergency orders will be furnished FOB Destination, Prepaid & 
Added, which means that Contractor initially pays the freight and then adds the freight charges to its 
invoice to the Parish for reimbursement when Parish approved and applicable. 
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Section 4d: Proposer Qualifications and Experience  
Genuine Parts Company (GPC), NYSE (GPC) founded in 1928, is a service organization engaged in the distribution of 
automotive replacement parts, industrial replacement parts, office products and electrical/electronic 
materials. The Company serves millions of customers from both company owned NAPA Auto Parts 
stores along with independently owned stores. In addition to our US footprint, GPC operates 
distribution networks in Canada, Mexico, Central America, Australia, New Zealand and Western Europe. 
NAPA Auto Parts is the business unit within Genuine Parts Company that supports hundreds of fleets 
operations across the country through a vendor managed inventory program that we call Integrated Business Solutions 
(IBS).  NAPA has approximately 380 IBS sites in the US that service primarily municipal and state fleets.  In our reference 
section we describe having the privilege to service numerus County, City, State, and Private Sector fleets. NAPA IBS is the 
category leader in Fleet Parts Inventory Management due to its 30 years of experience, robust channels of internal 
distribution, vast internal supply of fleet parts, and most importantly its local brick and motor and local team of highly 
motivated employees right here in Jefferson Parish.  
Genuine Parts Company has approximately 55,000 employees and services tens of thousands of customers in the USA.  
 

 

Section 4e: Innovative Concepts  
Part of the technological benefit of partnering with NAPA Integrated Business Solutions is access to our proprietary 
Point-of-Sale, 
inventory control and reporting system, IBS HUB, which accesses inventory across the whole country from anywhere 
that it is 
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implemented. IBS HUB, which was designed and developed exclusively for NAPA IBS facilities, is currently in use in over 
300 NAPA 
IBS operations. 

Exclusive Technology Setup – Given the intricacies and complexities of integrating technology with 
inventory, a diverse fleet, service-level demands, etc.; we can offer the Parish the advantages that come 
with having system-wide established technology, proprietary IBS technology systems including IBS HUB 
point-of-sale and reporting system, inventory transfer system and FULL necessary integrations 
with your current fleet management system. Our GPC / IBS inventory management solutions program 
has already established complete integration with CFA in several fleet sites nationwide, that will allow 
us to provide customer benefits no other provider can deliver. We will also work directly with the Parish 
on our internal infrastructure needs.  Any reoccurring maintenance fees or additional costs required by CFA would be 
the responsibility of the Parish. Until our systems are fully integrated, we will provide and input information into the CFA 
fleet operating system as instructed. 
 

NAPA’s IBS HUB Point-of-Sale System is a proprietary point-of-sale, inventory control, reporting and 
parts room management system that has been customized specifically for our IBS customers. It is a 
system exclusive to GPC that ensures your inventory performance is continuously optimized for your 
operation and that our management team and yours is always aware of the status of all aspects of the 
business. Some unique features of IBS HUB include: Master Interchange • Inventory Control • Custom 
Pricing • Parts In-Stock & On Order • Parts on Backorder • Automatic Stocking Levels & Stock Ordering • 
Cost Controls • Bar Coding Alignment • Historical Tracking of Parts Used for Specific Units In addition to 
being a requisite tool in managing a parts room, IBS HUB also has robust reporting capabilities that will 
always keep the Parish in the know and in control of how the operation is running. Daily, weekly, monthly 
and annual reporting will allow Parish Fleet to: • More accurately plan and track your budget • Track and 
monitor facility performance • Track and monitor technician performance • Review daily spending • See 
current fleet availability and downtime • Track special orders at any point in the ordering process. All of 
the above benefits and more are realized through a stable of automated and on-demand reports that 
include but are not limited to: Customer Summary Report • Daily Status Report • Ports on Order/Unit 
Status Report • Daily Transaction Report • Vehicle Out of Service Report • Fill Rate Report • Cost 
Comparison Report • Inventory Snapshot Report 
 
NAPA IBS VIEW Virtual Inventory Exchange Warehouse software enables all of national IBS locations to comparison shop 
like parts and vendors and establish lowest cost options across thousands of vendors and millions of part numbers. For 
example should our counter team at Jefferson Parish find the need to source a original equipment, sole-source, or 
proprietary item VIEW can search all of IBS databases nationally and select the vendor with the best pricing. In short 
VIEW brings the buying power of municipal fleets such as NYC to Jefferson Parish.  
  
 

Section 4f: Project Schedule  
NAPA has an experienced candidate ready to deploy as On-Site Parts Department Lead. The Implementation of the 

project will be structured by our IBS Specialist and in charge of implementation and continuous  improvement (Local in 

Jefferson Parish), Our District Manger will serve as project manager and in charge of sustainability and on-going 

communication with the Fleet Management team (Local in Jefferson Parish), Our District Operations Manager will serve 

the Parish with generation of financial reporting and oversite to our inventory effectiveness (Local in Jefferson Parish), 

Our Safety and Audit manager will give oversite to best practices with inventory, training, and safety initiatives(Local in 
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Jefferson Parish), Our IBS On-Site Manger will be in charge of daily operations and communication with Parish 

Management and Technicians.  

 4f.1 NAPA IBS Implementation Schedule:  
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To convert your parts storage facility to a NAPA IBS store, we will use our local and regional  
management and operations resources to provide our customer with a smooth transition and the customer  
will bear no portion of our implementation costs. IBS’s inventory transfer and management plan will be  
address in five stages: Preparation, Transition, Finalization, Ongoing Management and Tools & Reporting.  
Once a contract is fully executed, we will begin implementation of the five stages, bringing IBS into  
full operation of the parts and supply service operation. Below are the steps we will take in each of the implementation 

stages:  

 

             

Section 4g: Financial Profile 
See Our Financials in the Appendix and please visit www.gpc.com for a complete resource that demonstrates our 

financial stability and our annual report.  

http://www.gpc.com/
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Section 4h: Price Proposal  
See Our separate attachment titled Price Proposal  

PART 2 – SCOPE OF SERVICES 

Section 2.1a: Purpose 
NAPA understands and acknowledges the Purpose, expectations, and scope as defined in the RFP  

Section 2.1b: Background 
NAPA understands, acknowledges, and appreciates the background furnished within this section. 

SECTION 2C: STATEMENT OF WORK | SERVICES TO BE PERFORMED  

2a. Supply Required Parts 
NAPA understands the scope of this project and has the proven experience to source all parts needs of municipal fleets.  

Tracking and reporting are addressed in several sections of our response.  We also understand that parts can be 

available in multiple tiers of quality, form, function, and fit.  NAPA IBS is brand agnostic meaning the Parish will have the 

oversite on choice of manufacturer or tier of quality and value. No parts will be invoiced to the Parish until they are 

handed to an authorized Parish Fleet staff member.   

2b. Parts Requisitions 
Responsible Parts Ordering – Parish technicians will order parts on demand by submitting a request to the 
IBS parts counter. Items in stock will be issued directly to the technician, at which point they will be 
invoiced in our point-of-sale system and reflected on the associated work order. Parts requests not in 
stock or requiring special orders will be sourced and delivered to the technician when available and will 
be trackable throughout the order process. All parts issued will have a Parish generated work order number and NAPA 

will memorialize the asset equipment number on all transactions which will be visible on each invoice as well as archived 

into perpetuity for reporting and reporting transparency. We do expect to receive requisitions for items such as shop 

supplies, consumables, and tools that will be clearly partitioned from work order parts for responsible reporting.  

2c. Parts Identification 
NAPA IBS expects to run a professional Fleet Parts turnkey operation on-site at Jefferson Parish should it be awarded the 

opportunity to do so.  NAPA will staff this proposed in-house parts department with a capable ASE certified parts 

professional in addition to NAPA’s TAMS operating system and its extensive parts cataloging. We understand that it our 

responsibility to identify 100% of the parts request from the Fleet Management team. We will employ both our own 

cataloging system that includes hundreds of thousands fleet application interchanges and graphical illustrations to 

efficiently and accurately identify parts to enable new efficiencies to lower Parish payroll and improve Parish production.  

2d. Receiving and Distributing Parts  
All parts issued to Jefferson Parish will memorialized on an invoice that contains all perinate and requested information 

such as date, part number, part description, part quantity, cost, time stamp, work order number or management 

approval, Parish designated equipment number as well as a custom message field should further detail be needed. Our 

software archives this data into perpetuity (and backed up daily to one of our reginal data centers).  Reporting that 
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includes all of the aforementioned data can be generated on demand as well as exported into an audit friendly format in 

MS Excel.  Our proposed Integration with the Parish CFA software system will sync essential part data from our system 

directly to the Parish work order.  Reconciliation reporting to compare CFA data to NAPA invoicing will be provided as 

check and balance and built-in audit tool. Our Price list are built into our on-site software and available on demand.  Our 

parts segments are partitioned by classification and usage so distinguishing commonly used parts is easily accessible 

within our reporting tools.  Reporting and Transparency for audits is a strength of NAPA IBS and all transactional data is 

permanently and perpetually archived and assessable to Jefferson Parish.  

2e. Backorder Parts 
NAPA will provide daily reporting and communication on backorders. NAPA has an internal policy that prohibits any 

invoicing of a part until the part is delivered to the proper authority. NAPA will work with the Fleet Management team to 

determine the best practices of how to apply a part on backorder to an open or even closed work order.  NAPA has the 

capability of holding an order in suspense and not invoices until the work order is completely satisfied.  

2f. Emergency Order Parts 
NAPA recognizes Jefferson Parish as First Responder and will need parts distribution in times of natural disasters such as 

our unfortunate circumstances with hurricanes for instance.  Please know that we are also corporate citizens of 

Jefferson Parish and have contingency plans to support the Parish through our internal multiple channels of distribution 

and storm planning procedures.  We are routinely the first vendor to open parts distribution in Jefferson Parish and also 

support neighboring first responders such as JPSO, Entergy, State agencies, and the City of New Orleans.  Since we have 

regional distribution centers, we have contingencies to shift our channels of distribution directly to the nearest 

distribution center that hasn’t been impacted by a storm or similar event and pull this off in 24 hours.  Whether a 

hurricane or repairs to a street sweeper in Mardi Gras season NAPA will be prepared.  We acknowledge and commit to 

abide by the procedures set forth by the Parish in this section.  

2g. Credits 
The guidelines stated by the Parish in this section fall in line with our current standard operating procedures regarding 

credits.  All credits including, warranties, and cores, reference the original work order as well as the original NAPA ticket 

number. We memorialize part numbers, descriptions, quantities, and dates in addition to the corresponding work order 

or invoice/ticket number.  Lastly, we can partition and provide comprehensive and transparent reporting on all credits 

issued.   Warranty and Core dollars are tracked and measured as a quarterly KPI on your behalf.  

2h. Stock Parts Inventory Level 
NAPA will utilize its proprietary software called PULSE which will capture 100% of basic preventive maintenance parts 

(common parts) on light, medium, and most HD vehicles by utilizing the VINs (Vehicle Identification Numbers) of the 

Parish fleet.  Since we have the internal know-how to identify and order 100% of common part coverage in just minutes, 

we can focus on stocking high failure rate parts, hard to find parts, and parts for specially equipment.  Our proprietary 

HUB Software automatically generates a daily fill rate report that is easy to interpret and shows out of stock requested 

items daily in addition to any interval the Fleet Management team requests. NAPA IBS captures fill rates daily as a KPI 

proactively.  Additionally NAPA captures inventory effectiveness report that measure by-inventory segment how well 

our on-site inventory is performing.  
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2i. Fabricated Parts 
Jefferson Parish describes Hydraulic Hose fabrication as the most common area in this parts segment. NAPA is a 

distributor of Gates as well as Weatherhead hydraulic hoses and has all the machinery to fabricate and assemble custom 

hydraulic hoses.  Should the demand for hydraulic hose assembly warrant NAPA to put the equipment, cabinetry, and 

inventory to fabricate hydraulic hoses on-site at the East bank fleet center NAPA will do so and at no expense to 

Jefferson Parish.  NAPA currently fabricates custom hydraulic hoses at both of its nearby store locations 

2j. Vendor Lists 
IBS performs rigorous analysis on all vendors to determine who will be the best fit to supply your parts 
rooms. We monitor vendor performance through pricing audits, warranty claims and recoveries, service 
timing and any other metrics that matter to the Parish. If you or we determine a vendor is not performing 
up to expectations, we will address the issue immediately and reoptimize our solution to get you exactly 
what you want. We have strong, long-lasting relationships with hundreds of vendors in the State of 
Louisiana and nationwide. 
 

2k. Maintenance of Parts Inventories 
NAPA as Contractor will build the Inventory stocking model tailored specifically to the Jefferson Parish fleet assets in 
such a way that NAPA’s inventory will yield the highest internal fill rates possible to meet and exceed the fill rate 
expectations in this RFP and produce the efficiencies the Fleet Department desires.  NAPA will rotate and update its 
inventory on a perpetual basis and in conjunction with Parish fleet asset changes.  We have a highly intelligent software 
that automatically detects min/max stocking levels to ensure the inventory is always updated with parts on hand as well 
as stocking coverage and stocking depth.   We ask the Parish to use Contractor as its Primary Supplier of the parts, 
supplies, and/or equipment (the “Inventory”) to serve the needs of the Parish under the awarded contract. For purposes 
hereof, “Primary Supplier” shall mean the parts supplier that provides a minimum of ninety percent (90%) of the 
Inventory needs of the Parish.  

2l. Quality of Parts to be Furnished 
As a provider of a service, NAPA’s quality assurance program is more than just making sure the parts we 
sell work properly. In short, quality assurance means guaranteeing that what you signed up for in your 
contract gets delivered on time, at the price agreed upon and to your requirements or specifications. 
Under the surface, though, there is a lot that we do to make sure that all happens and our customers 
continue to tell us that it works. 
 

2m. Hazardous Materials  
As a national distributor we have standard operating procedures regrading disposal of potentially hazardous materials 
such as battery cores that abide by EPA and local regulations. Additionally NAPA has SDS/MSDS (Safety Data Sheets) on 
all of its lubricants, chemicals, paints, and other potentially hazardous products in my introduce to the premises. All 
NAPA employees are required to take and pass hazardous materials  NAPA will arrange for third parties to handle the 
disposal and/or recycling of items but will not be 
directly involved in the actual disposal of such items. NAPA shall use reasonable commercial efforts to 
assist the Parish in processing any claim that may arise against such third party associated with the 
disposal of the items. 



RFP 0446 –  On-Site Parts Department and Supplier for the Jefferson Parish Department of Fleet 
Management 

19 
 

2n. Contract Management: Parish’s Responsibilities 
NAPA IBS has a dedicated contract manager for its US Southeast IBS operations and this individual resides in Jefferson 

Parish and will be directly accessible to the Parish Fleet Manger to provide contract management support.  NAPA also 

has in place a District Manger who will be the project manager along with our Operations Manger and Audit Manger all 

who are officed in Jefferson, and all will be engaged with the scope of project, reporting needs, oversite to the on-site 

employees, and conducting business reviews and internal safety, inventory, and loss prevention audits.  

2o. Contract Management: Contractors Responsibilities 
Customer satisfaction is the ultimate goal of any service provider, and we go above and beyond to assure 
the quality of the overall service we provide. Our contract management team will sit down with you and 
our local management team on a regular basis and conduct a formal review of our relationship and your 
satisfaction with the operation. All quarterly business reviews are documented and reviewed by IBS 
Headquarters and any issues identified are remedied as quickly as possible. A good partnership is a 
living, changing thing so we are constantly look for ways to improve. In 2021, NAPA IBS scored an 
average of 4/5 stars in our quarterly business reviews on average nationally which represents Exceeding Expectations by 
Fleet Management. 

2p. Staffing 
Experienced Staffing – Critical to any successful inventory and supply-chain management operation are 
the people. The people that the Parish is entrusting its parts operation to need to have a level of 
experience not only in the intricacies of inventory management; but also, the vehicle and equipment 
knowledge that comes with years of managing these types of fleet part rooms. Our on-site personnel, 
while experienced enough to handle any day-to-day challenge that arises, will also have the back-up of a 
regional management-level support staff as well as senior management in our Jefferson Parish  
Distribution Center and support from our Southeast divisional staff as well as our corporate 
headquarters support team. NAPA will also cross-train backup staff to ensure coverage in emergencies, vacations, or 
other potential absences.  
 

2q. Warranty Requirements  
NAPA will process all warranties on parts it issues and track the warranty reclamation in accordance with the proper 
work order & Parish equipment number for reporting on a monthly basis.  NAPA branded product warranty policies can 
be found on our national website www.napaonline.com within each part number we internally distribute. 
 NAPA is a distributor of products only. As such, NAPA does not make direct warranties regarding the products to its 
customers. Additionally the Parish reserves the right to have NAPA use specific choices amongst  vendors which may 
present isolated cases where NAPA or the Parish have to request warranty information at the time of request.   NAPA 
will, however, pass through all available warranty benefits from the applicable manufacturer to the Parish. NAPA shall 
maintain warranty records of items sold to Fleet Maintenance and issue any credits, including labor and parts, which are 
due to the Parish covered under these warranties. This information shall be reported to Fleet Maintenance on a monthly 
basis. All items supplied pursuant to this contract are subject to the terms of written warranties provided by the 
manufacturer of each product, and Contractor shall use reasonable commercial efforts to assist the Parish in processing 
all warranty claims that the Parish may have against a manufacturer. The 
manufacturer’s warranty will be the sole and exclusive remedy of the Parish in connection with any claims 
concerning the products supplied to Parish pursuant to the contract. ALL OTHER WARRANTIES, BOTH 
EXPRESS AND IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE, ARE HEREBY EXCLUDED. Copies of the manufacturers’ warranties are available 
to Parish upon request. 

http://www.napaonline.com/
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2r. Management Information Systems 
Management Information Systems 
The IBS HUB, a NAPA IBS exclusive technology platform, revolutionizes the way that NAPA conducts 
business with government fleet customers.  The IBS HUB replaces typical invoicing/point-of-sale technology and replaces 
it with a work order and inventory management tool that has point-of-sale functionality built into it. All functionality 
inside of the IBS HUB was designed to make our NAPA IBS team members more efficient in routine processes so that 
they can focus on the important task of procuring parts to help keep your fleet up and running. 
The IBS HUB directly impacts how an IBS operates, removing inefficient time-consuming activities and 
replacing them with intuitive interactive processes. Improvements that Jefferson Parish Fleet Management gains 
through the IBS HUB include, but are not limited to: 

• Order Management (Work Orders) 
• Vehicles waiting on parts reporting 
• Vehicles that are out of service due to parts pending  
• Parts Savings – provides a sustainable data base and report to Fleet Management to measure parts that NAPA 

has found a better price on 
• Daily Fill Rates 
• Automatically identifies redundant parts request on a specific vehicle or equipment asset to seek our warranty 

opportunities and find precious budget dollars.  
• Inventory Management 
• Local Supplier Management 
• Inventory Barcoding 
• Inventory Receiving and Reconciliation 
• Automated, Accurate and Consistent Reporting. 
• Ease of Integration 
• IBS Network Wide Supply Chain Visibility 
• Parts Status, On Order/Backorder 
• Parts Usage 
• Cost 
• Billing Information 
• Historical Data 
• Ad-Hoc reporting and MS Export capabilities  
• Provides Audit Reporting  
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CFA Integration:  
NAPA’s Point of Sale system integrates with CFAs’ fleet management software by providing a daily 
NAPA created a special version of the ESB/TIBCO POSReconciliation  exlusivey for our clients establishing CFA to NAPA 
IBS Integrations.   Since this web-service returns invoice information, this is exactly what Jefforson Parish needs.  The file 
is then imported into the CFA fleet management system to be processed and reconciled with CFA 
work orders. The invoice data contains detailed transaction information, including: 
• Invoice Date • Work Order Number 
• Invoice Number • Part Quantities 
• Line Code • Per Part Price 
• Part Number • Price Totals 
• Part Description 
 
NAPA’s hardware and software has been sucessfully tested with CFA and the blueprint has already been built so the 
integration should be seamless.  NAPA will not charge Jefferson Parish for its internal IT services to implement the NAPA 
IBS / CFA Integration. From what we understand CFA integration expenses may be like our own where we do not charge 
for our side of the IT integration.  Currently NAPA does not have the exact scope of what Jefferson Parishes vision is on 
the CFA integration nor do we have an understanding of how current of a software version of CFA the Parish has today 
and in what standing the Parish is currently in with CFA. Do know that NAPA will not charge the Parish any IT expenses 
from its IT Department to execute on this project. Additional NAPA has experience with CFA integrations which are in 
place today so the blueprint is already built which should have the effect of lowering any expense from the CFA side if 
any.  
  
Invoicing 
NAPA will continue to bill on a daily basis parts and supplies that the Parish uses. All normally stocked 
items will be furnished FOB Destination, Prepaid & Allowed, and all non-stock items, non-locally 
available items, special/custom and emergency orders will be furnished FOB Destination, Prepaid & 
Added, which means that Contractor initially pays the freight and then adds the freight charges to its 
invoice to the Parish for reimbursement. 

2s. Use of Existing Parish Facilities 
NAPA Auto Parts will maintain a clean and orderly parts room. In our 30 years of onsite operations, 
NAPA has never been cited for an unclean or disorderly parts room. NAPA Auto Parts has never been 
cited for not following client rules.   

2t. Exclusions  
NAPA understands the exclusions noted: Fuel, Windshields, and Welding Gas.  NAPA understands the requirement to 

own the inventories.  NAPA agrees to manage the Parish owned inventory valued at approximately $7,000 and has a 

standard operating procedure to aid the Parish with the current inventory at no cost.  

2u. Reports: Record keeping, Reference Material, Reporting Requirements  
• Records – NAPA archives all transactions and can report in detail within a MS Excel environment. 

• Reference Files & Procedures – NAPA maintains cataloging and reference files within our software.   

• Daily and Monthly Reports – NAPA will produce the reports requested in addition to a monthly audited 

operational statement that demonstrates our operational cost to the Parish and provides auditable transparency 

to ensure the Parish in only paying for parts and services rendered.  

• Annual Report – NAPA will produce an annual summary of the period and summarize expenditures and savings.  
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• Ad Hoc Reporting – NAPA has a robust Ad Hoc reporting platform and can produce custom reporting that best 

fits the goals of Jefferson Parish.  

• Weekly Warranty Report – NAPA perpetually memorizes warranty and cores and reporting in this category will 

be furnished to the Parish.  Warranty and Core reclamation are one of internal KPI’s that we measure on your 

behalf and reports can be generated on demand daily.  

 

2v. Working Hours and Emergency Services 
 NAPA acknowledges the operating hours of the Jefferson Parish Fleet Management Department and its need to extend 
the hours of operation on an as needed basis. NAPA will on occasion have the need to bring in inventory audit teams 
however at no cost to the Parish and will cause no business disruption.  NAPA recognizes Jefferson Parish as First 
Responder and will need parts distribution in times of natural disasters such as our unfortunate circumstances with 
hurricanes for instance. NAPA does abide by federal labor laws and does pay time and a half to non-salaried (hourly 
employees that will be passed on to the Parish in a manner that likely doesn’t differ from the current Parish pay scales 
and polices. Any overtime expense (calculated at time and one half) will be charged on a cost basis to the Parish for 
emergency services. As indicated in our staffing plan, a rotation will be set up to cover emergency and 
after hours support. 
 

 Please know that we are also corporate citizens of Jefferson Parish and have contingency plans to support the Parish 

through our internal multiple channels of distribution and storm planning procedures.  We are routinely the first vendor 

to open parts distribution in Jefferson Parish and also support neighboring first responders such as JPSO, Entergy, State 

agencies, and the City of New Orleans.  Since we have regional distribution centers, we have contingencies to shift our 

channels of distribution directly to the nearest distribution center that hasn’t been impacted by a storm or similar event 

and pull this off in 24 hours.  Whether a hurricane or repairs to a street sweeper in Mardi Gras season NAPA will be 

prepared.  We acknowledge and commit to abide by the procedures set forth by the Parish in this section.  

2w. Training 
NAPA will continue to offer training to Parish employees. Some recent training held in Jefferson has been Gates 
Hydraulic Hose product training; Air Brakes product training; several NAPA Auto Tech Training sessions for 
technicians. Custom technician training solutions – We are dedicated to helping productivity in the shop 
through shop training – paced at the speed of the shop. Whether it is on-line, on-site or classroom 
study, NAPA IBS has tools to keep your fleet technicians and fleet managers on the cutting edge. 
www.NAPATraining.com & www.NAPAAutoTech.com  

2x. Invoicing 
Easy Billing & Invoicing – The Parish will receive one monthly invoice from GPC that consolidates 
all our suppliers and manufacturers into one easy-to-manage bill that will include all parts billing with 
backup, as well as the monthly operational expenses. Individual invoices for parts orders will be 
processed by our team daily with backup provided. Consolidated and Transparent Invoicing reporting can be customized 
to best fit the reconciliation needs of the Parish.  NAPA as current local distributor with the Parishes largest inventory 
just up the street has no intention to charge the Parish freight on common parts.  We have a perpetual re-ordering 
system and will be offering delivery free of charge.  
 

http://www.napatraining.com/
http://www.napaautotech.com/
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2y. Fleet Management’s Strategic Goals  
NAPA acknowledges and has an appreciation of the Jefferson Parish Strategic Goals. NAPA IBS will complement these 

goals and assist the Parish Fleet Management team to: Improve efficiencies and streamline processes, Introduce Private 

Sector investment into the Parish to enhance asset management while mitigating probable inventory losses, create new 

efficiencies and present new ideas and best practices with fleet parts that will free up Parish management to focus on 

customer satisfaction.  

2z. NAPA IBS Strategic Goals  

 

We understand the Strategic Goals of the Jefferson Parish Fleet Management Department. Our Goals and KPI’s will 

complement and enhance the goals of the Parish.  The Graphic above demonstrates our goals. 

Along with transparency and detailed reporting NAPA IBS will enable the Parish to: 

• Gain a minimum of one additional hour of production per mechanic per day. 

• Mitigate lost and obsolete parts 

• Mitigate the Parish investment in inventory assets and expenses associated with auditing inventory. 

• Reduce costly administrative time associated with managing vendors and purchase orders on small ticket items. 
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Appendix  

A1. Warranty Reclamation Case Study  
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A2. Shop Training | NAPA AutoTech  
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A3. HUB IBS Software Overview  
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A4. Fleet Centric Reporting NAPA STARS Reporting Examples  
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   A5. Sample Vehicle Out of Service Daily Report  
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  A6. Sample Parts on Order by Equipment Number Daily Report Sample  
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      A7. Fill Rate Tracking Reporting  
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A8. Daily Transaction Reports  
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A9. Inventory Snaphot Reporting 
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A10. Part Savings Comparison Daily Reporting  
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A11. Measuring Fill Rates  
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A12. Jefferson Parish License  
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A13. List of Exceptions open to negotiation  
LIST OF EXCEPTIONS 

 

JEFFERSON PARISH GOVERNMENT 

RFP 0446 ON-SITE PARTS DEPARTMENT AND SUPPLIER FOR THE JEFFERSON PARISH 

DEPARTMENT OF FLEET MANAGEMENT 

 

GENUINE PARTS COMPANY 

 

Genuine Parts Company d/b/a NAPA (hereinafter “Contractor”, “GPC” or “NAPA”) requests the following 

exceptions to the above referenced RFP in conjunction with its RFP response, and requests that the provisions 

referenced herein not apply and that these exceptions take precedence and govern over the terms set forth in the 

provisions of the RFP.   

 

PLEASE NOTE THAT ALL REQUESTED CHANGES/CONCERNS ARE OPEN FOR 

DISCUSSION/NEGOTIATION. 
 

Request for Proposal, Part I, Section 1.4 (page 4) – NAPA requests that the third and fourth sentences of this section (the 

third sentence beginning with, “The proposer shall warrant”) be removed and replaced with the following: “All items 

supplied to the Parish are subject to the terms of written warranties provided by the manufacturer of each part, and Proposer 

shall use reasonable commercial efforts to assist the Parish in processing all warranty claims that the Parish may have against 

a manufacturer.  The manufacturer’s warranty will be the sole and exclusive remedy of the Parish in connection with any 

claims concerning the parts supplied to the Parish.  ALL OTHER WARRANTIES, BOTH EXPRESS AND IMPLIED, 

INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 

PURPOSE, ARE HEREBY EXCLUDED.  Copies of the manufacturers’ warranties are available to the Parish upon 

request.”      
 

Request for Proposal, Part I, Section 1.26 (page 13) – NAPA requests an exception to the requirements relating to garage 

liability.   

 

Request for Proposal, Part I, Section 1.28 (page 13) – NAPA requests that this section be modified to include the following 

after the first sentence of this section: “Notwithstanding the foregoing, the Parish shall use Proposer as its Primary Supplier 

of the inventory, parts, and equipment under this Agreement.  The Parish may purchase any item outside this Agreement 

where it is determined to be more economical or timely so long as the purchase of aforesaid part or parts does not result in 

the Proposer no longer being the Primary Supplier of the Parish.  “Primary Supplier” means the supplier that provides a 

minimum of 80% of the inventory needs of the Parish.”   

 

Request for Proposal, Part I, Section 1.32 (page 16) – NAPA requests that NAPA’s obligations in this section shall not 

apply to the extent of the negligence of any indemnified party, and that the last sentence of this section be removed.   

 

Request for Proposal, Part I, Section 1.34 (page 17) – NAPA requests that item (C) be made mutual and provide a 10 day 

cure period, and that item (D) be made mutual, but require NAPA to provide sixty (60) days’ notice of its intent to terminate 

the contract for convenience.   NAPA also requests that the following be added as item (E): “Upon termination, expiration, 

or non-renewal of the contract, notwithstanding anything in the contract to the contrary, Proposer shall have the option to 

require the Parish to purchase all non-NAPA branded inventory owned by Proposer and located in the Parish facilities at 

Proposer’s current acquisition cost, and the Parish shall have the option to purchase all NAPA branded inventory, owned 

by Proposer and located in the Parish facilities at Proposer’s current acquisition cost.  Upon the Parish’s request, Proposer 

shall provide the Parish with a listing of all NAPA and non-NAPA branded inventory owned by Proposer and located in the 

Parish facilities.” (There will be inventory that NAPA will purchase specifically for Customer’s facility that cannot be 

incorporated back into NAPA’s chain of distribution (i.e., non-NAPA branded inventory) and NAPA cannot agree to take 
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the inventory loss associated with these Customer-specific inventory items.).  NAPA requests that the provisions of Section 

2.1.T which are inconsistent with this obligation be removed (i.e. two sentences, the first of which begins with, “The 

Department of Fleet Management reserves the option to purchase any, all, or none…”).    

 

Request for Proposal, Part II, Section 2.1.C.2.D (page 22) – NAPA requests that the requirements of this section which 

would require a price averaging method or reporting of the same be removed.     

 

Request for Proposal, Part II, Section 2.1.C.2.G (page 23) – NAPA requests that this section be revised to provide that all 

items must be unused and in saleable condition in their original packaging to be eligible for returns, and in the case of Non-

NAPA inventory, be eligible for return with the applicable manufacturer or supplier.     

 

Request for Proposal, Part II, Section 2.1.C.2.J (page 24) – NAPA requests that the phrase “the best value” in the second 

line of this section be replaced with the word “competitive”     and that the last two sentences of this section be removed.  

NAPA applies any applicable discounts or credits at the point of sale.       

 

Request for Proposal, Part II, Section 2.1.C.2.K (page 24) – NAPA requests that the last sentence of the second paragraph 

of this section be removed,    and that the phrase “used by” in the second line of the third paragraph be replaced with the 

phrase “issued to.”     

 

Request for Proposal, Part II, Section 2.1.C.2.L (page 24) – NAPA requests that this section be made subject to the 

provisions of Section 1.4, as modified above.    

 

Request for Proposal, Part II, Section 2.1.C.2.M (page 25) – NAPA requests that this section be replaced as follows: 

“Proposer agrees to arrange for third parties to handle the disposal and/or recycling of hazardous  materials  but  will  not  

be  directly  involved  in the  actual  disposal  of  such items, or have any liability arising from such disposal.  Proposer 

shall, however, use reasonable commercial efforts to assist the Parish in processing any claim that may arise against such 

third party associated with the disposal of the items. Upon request and to the extent made available by the applicable 

manufacturer, Proposer agrees to provide MSDS / SDS sheets for all chemicals stored on site procured, or issued by 

Proposer, in a reasonably acceptable electronic format.”     

 

 

Request for Proposal, Part II, Section 2.1.C.2.Q (pages 26-27) – NAPA requests that the word “proposer” in the first 

sentence of this section be replaced with the word “manufacturer”, and that the word “full” be removed from the second 

sentence.  NAPA requests that the third sentence be removed, and that the provisions of Section 1.4 above control with 

respect to product warranties.      

 

Request for Proposal, Part II, Section 2.1.C.2.R (page 27) – NAPA requests that this section be revised to provide that 

NAPA will fully fund its internal IT expenses associated with the CFA integration on behalf of Jefferson Parish; however, 

NAPA cannot commit to funding the CFA until the scope of the project is clearly laid out.  Please understand that CFA is a 

contractor of the parish, and we cannot commit to the parishes current standing with CFA or their capability to execute the 

integration within the scope which is currently unknown.     

 

Request for Proposal, Part II, Section 2.1.C.2.S (pages 27-28) – NAPA cannot agree to take on all responsibility for 

identifying hazards that may exist on premises owned, maintained, and controlled by the Parish.  NAPA can agree to notify 

the Parish of any facially obvious condition which it may encounter but cannot be held responsible for identifying hazardous 

conditions that are inherent in the location, or are not obvious to a guest on the premises.  Based on past ownership, the 

Parish is in a better position to determine potential environmental, OSHA, and safety problems with the location, and should 

retain responsibility for all costs incurred from inspections and corrections of deficiencies.     

 

NAPA also requests the right to charge the Parish for consumables, telephone service, internet service and any subscriptions 

the Parish desires as part of operational expenses within its cost proposal.     
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Request for Proposal, Part II, Section 2.1.C.2.T (pages 28-29) – NAPA requests that the last sentence of this section exclude 

the buyback obligation described above.     

 

 

Request for Proposal, Part II, Section 2.1.C.2.V (pages 30-31) – NAPA requests that the services noted in the first paragraph 

of this section be subject to reimbursement (at NAPA’s cost with no markup) as part of NAPA’s operational costs.      
 

Request for Proposal, Part VI, Attachment A (pages 36-37) – NAPA requests the provisions relating to “DEDUCTIBLES” 

at the bottom of page 36 be removed and that the garage liability requirements at the top of page 37 likewise be removed.     

 

Resolution No. 136353, General Conditions – NAPA requests the opportunity to discuss and negotiate certain of the 

provisions of Resolution No. 136353.  NAPA notes that many of the provisions of the General Conditions have applicability 

to construction contracts only, and some are inconsistent with the terms of the RFP.  NAPA requests, therefore, that 

inapplicable sections or inconsistent sections be omitted from the parties’ agreement.  NAPA is willing to provide an 

itemized list of proposed changes for the Parish’s review immediately upon request.  Notwithstanding the foregoing, NAPA 

will agree to all of the provisions which the Parish has specifically noted as non-negotiable in Section 1.22(B) of the RFP 

(page12).       
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A14. Genuine Parts Financial Profile and Financial Statements  
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PART 4 APPENDICES JEFFERSON PARISH  
 

4A. Insurance Requirements (Current COI )  
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4B. Pricing Schedule  
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4C. Signature Page  
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4D. Corporate Resolution  
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4E. Request for Proposal Affidavit  
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