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COVER LETTER 

For over a decade, In-Telecom has been serving Louisiana businesses and its people by 
providing customized service for multiple areas of communications and business operations, 
including, but not limited to, consulting, security, data backup, and physical security. In-Telecom’s 
unrivaled ability to provide technical expertise, while maintaining a high level of customer service, 
has allowed it to rise above many of its competitors in the industry and become a rapidly growing, 
homegrown success story in an industry dominated by out-of-state companies. 

  
In-Telecom has built a team with a vast array of knowledge and experience, with decades of on-

the-job training and know how. It has a wealth of combined expertise in the areas of access control and 
CCTV systems, including their design, installation, trouble shooting and replacement. When it comes to 
knowledge as to the subject matter of this bid, no other party can claim an advantage over this company.  

  
Through the use of its software, Avigilon ACM and ACC, In-Telecom will be able to provide the 

Jefferson Parish Department of Security with seamless integration and maintenance, or if preferred by 
Jefferson Parish, maintenance of their existing systems. However, In-Telecom believes that this Avigilon 
system is the latest and greatest technology in this area and will improve Jefferson Parish’s system and 
experience with its access control and CCTV systems. If Jefferson Parish wants to be on the cutting edge 
of its technical performance, now is the time to step into this state-of-the-art system. In-Telecom will also 
provide security consulting services on all updates and provide annual support and maintenance, as well 
as provide training and operator support services as needed. Further, In-Telecom can provide a minimum 
of 100 hours of onsite end user assistance, upon request. And with In-Telecom, who is itself fully licensed 
to provide these services, Jefferson Parish will be dealing with actual In-Telecom employees for the 
implementation, service, and maintenance of the services; not un-licensed outside third parties or 
independent contractors.   
 

Throughout the term of the contract, In-Telecom will ensure that a certified technician is assigned 
to Jefferson Parish sites as needed, and is able to provide additional service for the security department. 
In-Telecom is ready to work with Jefferson Parish to fulfill any needs that arise. With In-Telecom’s main 
location positioned in the Greater Metro area, technicians will be able to provide a response time within 
60 minutes of request, not to mention provide access to In-Telecom’s dedicated field service team and 
state of the art in-house service desk. As an end-to-end solutions company for IT, Cameras, Access 
Control, Managed Services, Phone Systems, Infrastructure and more, In-Telecom has all that is required 
to fulfill the Scope of Work and Services required by Proposal No. 0443. 

  
In-Telecom does not just have customers; it strives to become trusted partners with those it does 

business with, ready to assist and act when called upon. Its customers’ growth and success are integral to 
In-Telecom’s growth and success and In-Telecom is ready to continue that success story by becoming a 
trusted partner with Jefferson Parish.  

 
 
        
  

______________________ 
Shawn Torres, member and 
authorized agent for In-Telecom 
Consulting, LLC 
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TECHNICAL PROPOSAL 

Provide new equipment for card access, Identification Management, and CCTV on an as 
needed basis to upgrade existing parish wide security systems.  

SCOPE OF WORK/SERVICES 

In-Telecom and this bid 

In-Telecom is the only locally grown company that can provide not only the system it is 
proposing, but also the dedicated service and oversight that can fully benefit Jefferson Parish. In-
Telecom has dealt with a number of municipalities and Parishes, and is ready and able to fully 
integrate its services and high-level customer service to give Jefferson Parish a new and exciting 
system that is state of the art.  

As the largest Avigilon dealer in the State of Louisiana, In-Telecom’s connections to 
Avigilon will easily allow it to remedy any issues that may arise. However, those issues, given the 
sustained success and track record of Avigilon and In-Telecom, are unlikely to ever come about. 
In-Telecom is confident that the system it is proposing is the best choice for Jefferson Parish, while 
In-Telecom is the best and most active local partner Jefferson Parish can have in this industry.  

In-Telecom’s extensive experience in servicing large, multi-site organizations is a main 
factor in why clients choose In-Telecom. As part of this maintenance contract, In-Telecom will be 
providing a state-of-the-art Avigilon ACM system utilizing Jefferson Parish’s existing 
infrastructure. The system will allow Jefferson Parish the ability to integrate Access Control and 
video through one single pane of glass.  Jefferson Parish will be able to step into the future of 
Access Control and Video Monitoring systems to ensure the safety of its staff and citizens.  

One great thing about In-Telecom and the Avigilon system is that they both completely 
abide by National Defense Authorization Act (NDAA) compliance. This ensures that with In-
Telecom, there will be no issue with national security concerns causing an automatic suspension 
of services and the ability to continue maintaining the Parish’s needs.  

Further, In-Telecom through this bid is fully prepared to provide security consulting 
services on existing facilities and future endeavors with Jefferson Parish while also providing 
detailed training programs for Jefferson Parish employees. As previously stated, In-Telecom’s 
employees are already trained and licensed with all aspects of the work and systems it is providing; 
there are no independent contractors needed for this company to work on your system. But it is In-
Telecom’s goal to teach your employees this system, so Jefferson Parish understands and realizes 
the full capabilities of what it is paying for. In-Telecom is constantly looking for ways to better 
improve and help its clients and is not afraid to provide suggestions or recommendations of how a 
client can better protect itself or innovate into better products while also saving money and time. 
In-Telecom will provide annual software and support to all systems it provides to Jefferson Parish, 
while also being a trusted partner as to its technology and systems questions. 
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To better understand the Avigilon’s products and background, please see as follows: 

Avigilon 

Avigilon is a North American manufacturer of trusted security products, including 7k 
image performance, cybersecurity, camera platforms, high-definition stream management Smart 
code, and thermal technology. Avigilon’s powerful software allows you to manage and search 
video with a simplified screen layout, intuitive controls and easy to use interface, making the 
company’s ability to manage security much more efficient while providing exponential benefits to 
the end user. Avigilon’s preloaded recorders feature custom designed software which enables high 
tech video analytics such as appearance search, unusual motion detection, mask detection, and 
temperature scanning. Avigilon’s Control Center (ACC) software can be combined with 
Avigilon’s Access Control Manager (ACM) to provide enhanced security and surveillance of 
Jefferson Parish facilities. Users are able to create rules for access control events, grant door access 
and perform identity verification from ACC.  Avigilon’s video, cloud & access control solutions 
seamlessly integrate across the end user’s entire video security system to provide information in 
real time so that decisive actions can be made during crucial times. Avigilon’s high- definition 
stream management technology preserves video image integrity while intelligently managing 
bandwidth. The end user is easily able to find scene changes, missing objects and monitor events 
with full control over video playback so evidence can be quickly retrieved. Combining Avigilon’s 
ACC and ACM will provide Jefferson Parish end-to-end solutions for both security cameras and 
access control.  

Upon implementation of ACC, there will be NO COST associated with integration between 
ACM and ACC.  The use of ACM will allow Jefferson Parish to maintain predictable 
and budgeted costs.  ACM has no recurring license fees for their system. Once the licenses for the 
doors have been acquired, the door licenses will be owned by Jefferson Parish. The licenses serve 
as "parking spots" on the server that can be moved to and from different doors.  Further, ACM is 
browser based, and there is no charge for enrollment stations or badge printing stations due to the 
end user’s ability to accomplish this from anywhere on the network.  

In addition, Avigilon continuously provides innovations and updates to its end user making 
their system far superior to most in the industry. Over the last year, Avigilon has released at least 
three upgrades free of charge that have enhanced features inside of ACM and have continued to 
modernize the look and feel of ACM.  Through the acquisition of OpenPath, Avigilon has been 
able to add a large team of designers aimed at providing further innovations and updates that will 
keep ACM on the front edge of design and operability. The upgrades released by Avigilon have 
continued to make its software easy to use with almost all actions being accessible with 2-3 clicks, 
including custom reporting. Avigilon also offers free lifetime training to the end user to ensure that 
all parties operating the system are current and up to date on new features and enhancements to 
software.  

The Avigilon system will cover 987 existing parish wide access control readers which will 
all report back to the server at In-Telecom’s place of business located at 573 JF Smith Ave, Slidell, 
LA 70460. In-Telecom will be responsible for moving the existing Jefferson Parish database from 
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the Frontier system to Avigilon, as more fully described in the Project Schedule. As the largest 
supplier and installer of Avigilon products in Louisiana, In-Telecom will be able to ensure an ease 
of integration and installation unparallel by other competitors in the industry. In-Telecom is 
confident that Avigilon is right fit for Jefferson Parish and is excited for Jefferson Parish to see 
how advanced this system really is.  

Products 

Below is a detailed listing of some of the products that will be supplied to Jefferson Parish: 

i. ACM

ACM provides a litany of services with minimal requirements including: 

- Access Control Manager Virtual 6 - Web-Based PACS Virtual for 2048 Readers which
includes: embedded 64-bit Linux OS & Open LDAP for configuration database

- Access Control Manager Security Management Software

- 2048 Reader Count Software License

- One (1) ACM Verify

- ACC Video Integration

- Five (5) partitions

- Identities CSV export, recurring, one-time, long & short format

- Total reader capacity cannot be expanded, Supports up to 512 controllers

- 500K identities and 150M stored events and Fifty (50) simultaneous operators (via browser)

- VMware software is required and not included.

ii. Camera Systems

Avigilon video security and physical access control systems offer an end-to-end unified 
solution that meets the important security standards of state and local government to achieve the 
following benefits:  

- Ultra-high-definition cameras provide clearer images and capture more evidence with fewer
cameras.

- Avigilon’s assistive AI-powered video analytics facilitate greater efficiency and effectiveness
across your security operations to combat attention fatigue and resource constraints while also
providing:



 

 - 6 - 

• Self-Learning and Next-Generation Analytics  
• Focus of Attention  
• Unusual Motion Detection  
• Unusual Activity Detection  
• Facial Recognition * 
• License Plate Recognition * 
• Appearance Search  
 

*These features require additional software 
 
- The system also allows for reduce investigations from days to minutes with intelligent forensic 

search capabilities. This technology supports collaborative camera sharing that allow 
businesses to integrate their security camera deployments with law enforcement operations to 
deliver critical insights and actionable intelligence.  
 

- The camera system specifications include Turnkey FIPS solution with NIST RMF and STIGs 
hardening cybersecurity posture, that adhere to US Federal Government IT procurements 
guidelines (NDAA, FAR, TAA). Further, this allows the end user to increase ROI by leveraging 
embedded intelligence technologies that reduce man hours traditionally dedicated to 
monitoring screens and watching recorded video. 

 
- All Avigilon cameras are ONVIF. In-Telecom will supply Avigilon ACC Software and camera 

equipment on any future install or replacement systems.  
 

But even after the installation of the above, new and superior Avigilon camera systems, In-
Telecom will still provide maintenance and assistance to Jefferson Parish’s existing systems as 
follows: 

- In-Telecom will maintain existing access control system until the software is converted over to 
Avigilon. The conversion will take approximately 3 months to complete.   
 

- In-Telecom will work closely with Jefferson Parish security department on all existing 
maintenance and any new projects.   

 
- In-Telecom will supply system designs and drawings of any new projects.   

 
- In-Telecom will maintain all existing camera systems of Hik-Vision, IVMS-4200 Free client 

Software (Hik-Vision and IVMS-4200 software is not NDAA approved).  
 

- Any future complete system replacements or new locations will be installed with Avigilon’s 
ACC software and hardware.   

 
- In- Telecom has built a job portal system for Jefferson Parish to submit work orders, see status 

of work orders and jobs.   
 

https://www.avigilon.com/products/ai-video-analytics/self-learning
https://www.avigilon.com/products/ai-video-analytics/nextgen
https://www.avigilon.com/products/ai-video-analytics/focus-of-attention
https://www.avigilon.com/products/ai-video-analytics/umd
https://www.avigilon.com/products/ai-video-analytics/unusual-activity-detection
https://www.avigilon.com/products/ai-video-analytics/facial-recognition
https://www.avigilon.com/products/ai-video-analytics/lpr
https://www.avigilon.com/products/ai-video-analytics/appearance-search
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Other Scope of Services Items 

In the interest of caution, In-Telecom further provides the below responses to specific requests in 
the Scope of Services: 

- In the event, any software and or video equipment is prohibited or becomes non-conforming due
to national security concerns, then contract services shall be suspended up to a maximum of 60
days to allow the successful proposer an opportunity to secure other software and/or hardware
suppliers to perform under the contract.

o In-Telecom acknowledges this stipulation.

- Provide security consulting service on all updates and provide annual software support and
maintenance. This work will be part of the annual maintenance cost.

o In-Telecom acknowledges this stipulation. This will be addressed in the annual
maintenance cost.

- Provide training/operator support services. This work will be part of the annual maintenance
cost.

o In-Telecom acknowledges this stipulation. This will be addressed in the annual
maintenance cost.

- Provide labor for a minimum of 100 hours for on-site end user assistance.
o In-Telecom acknowledges this stipulation. This will be addressed in the annual

maintenance cost.
- Provide labeled drawings of all facilities with card access and/or video system to identify the

location and type(s) of the existing and newly installed security devices.
o In-Telecom responds that labeled drawings will be provided on any new projects

performed through In-Telecom and can be provided for existing buildings upon
request and agreement.

Warranties 

In-Telecom will provide a complete inventory of equipment installed, including description, 
manufacturer, model, and serial number, and submit any manufacturer’s warranty or registration 
forms.  If the manufacturer’s  warranty is longer than one year; such warranty shall be provided to 
the owner. 

In-Telecom warrants all equipment to be free of defects in materials and workmanship for one year 
from the date of substantial completion of the project.    

All In-Telecom equipment shall be maintained, repaired or replaced under this contract at no 
additional cost to Jefferson Parish. However, no equipment that has not been provided by In-
Telecom shall be warrantied. However, In-Telecom will assist Jefferson Parish in seeking 
manufacturer warranty adherence for all pre-existing equipment.  

All new equipment, software, hardware, etc. installed during this contract will be part of the 
“maintain, repair or replacement” agreement.  
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References 

 In-Telecom acknowledges that it adheres to the following published standards, tests or 
recommended methods, and such shall be adhered to for this bid and its work if applicable: 

a) National Electric Code (NEC) 
b) National Electric Manufacturer’s Association (NEMA) 
c) American National Safety Institute (ANSI) 
d) Underwriter’s Laboratory (UL) 
e) Electronic Industries Association (EIA) 
f) Occupational Safety and Health Administration (OSHA) 
g) Society of Motion Picture and Television Engineers (SMPTE) 
h) Society of Cable Telecommunications Engineers (SCTE) 
i) Building Industry Consulting Service International (BICSI) 
j) Audio System Design and Installation (ASDI) 

Further, In-Telecom agrees to adhere to the Part V Performance Standards provided in the RFP.  

Archiving 

 The Avigilon video archive is a high capacity, video storage expansion solution for security 
and IT Teams to cost effectively retain petabytes of video and comply with video retention policies 
and industry regulations. Avigilon’s archiving system meets all requirements requested in this 
RFP. It is In-Telecom’s understanding that Jefferson Parish does not currently have an archiving 
system or solution. As such a solution is a very detailed and case by cases oriented wherein 
Jefferson Parish will have to give its preferences as to what it wants and for how long which has 
not been detailed in the RFP, In-Telecom will be able to provide suggestions and solutions as to 
the reality of an Archiving solution upon it winning the bid.  

CONFIRMATION OF PROPOSER QUALIFICATIONS AND EXPERIENCE 

In-Telecom is a Louisiana based company founded in 2009 as a consulting and business 
telephone system solution provider, and since then has evolved into a full-service technology and 
communications company that also provides a wide range of security systems, including camera 
& access control, voice, data, and managed services. In-Telecom delivers unparalleled customer 
service along with quality workmanship from multiple experienced certified technicians. At In-
Telecom, one of our core beliefs is that our clients’ success is our success. Our certified technicians 
work diligently with clients to provide customized solutions and services so that we can become 
an integral part of our clients’ success and growth. Over the years, In-Telecom has proudly 
developed a team of over 70 employees, with three office locations around the Greater Jefferson 
Parish area and a fourth location on the horizon. This bid and this project are exactly what In-
Telecom does and is ready to show you how well it’s team can do it.  

In-Telecom is a licensed contractor in the state of Louisiana and is licensed by the 
Louisiana State Fire Marshall for security dealers, as evidenced by the certifications attached to 
this proposal. Further, In-Telecom possesses a Commercial License with the Louisiana State 
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Licensing Board for Contractors in the classification of Security, a copy of which has also been 
furnished with this Proposal. In-Telecom is also a certified dealer for the proposed system, 
Avigilon, and currently has six certified Avigilon technicians, six full time employees with 
audio/visual capabilities, two certified sales consultants and a Microsoft Certified Engineer on 
staff. With In-Telecom and these services, Jefferson Parish will actually be dealing with In-
Telecom; not non-employed, independent contractors. In-Telecom has worked on similar projects 
of similar magnitude for a number of different companies and or entities including St. Tammany 
Parish Government, St. Tammany Parish Sherriff’s office, and the University of Louisiana-
Lafayette. In-Telecom maintains a fully staffed and equipped service facility located at 573 JF 
Smith Ave., Slidell LA 70460, and is a franchise dealer and service facility for all major 
manufacturer products that will be furnished under the Jefferson Parish contract. The company’s 
location within the Greater Jefferson Parish area allows In-Telecom to provide a response time 
within 60 minutes of Jefferson Parish. As explained in further detail below, In-Telecom is 
experienced in the areas required by this Proposal and has the capability to oversee the project 
anticipated by this Proposal at all times. 

INNOVATIVE CONCEPTS 

It is believed that In-Telecom has provided a detailed description of what it proposes prior to this 
section. But as it relates to In-Telecom, it will state that it can guaranty a high level of service 
which averages 2 minutes to respond to all service requests. In-Telecom does not need to rely on 
Jefferson Parish’s IT Staff to maintain this system. In-Telecom’s extensive experience in network 
topology, server environments, and desktop applications is going to be a substantial benefit and 
perk to Jefferson Parish’s choice to accept In-Telecom’s bid.  

In-Telecom has also consciously decided to split the responsibilities of service and new projects 
into two distinct and separate teams, so that it has dedicated teams to handle those very different, 
but too often combined (by other competitors) service areas. In-Telecom has dedicated project 
managers to ensure the efficiency and cost of a project abide by Jefferson Parish guidelines.  To 
be frank, the amount of investment that In-Telecom has made into its workflow, its servicing 
department, call center, its dedicated IT Staff, and its processes is unmatched by any local 
competitor in the State of Louisiana.  

Further, as to additional innovative concepts, Avigilon's AI and higher mega pixel cameras can 
help cut down on the number of cameras possibly needed at a new facility or updating one. Also, 
by using Avigilon's AI software it will cut down on search time of events and allow Jefferson 
Parish to respond more efficiently to events. 

PROJECT SCHEDULE 

Timeline of Maintaining Jefferson Parish Security Systems 

Weeks 1 - 2 

Upon the contract being awarded to In-Telecom, In-Telecom will immediately setup 
discovery meetings with Jefferson Parish to discover, document and validate information provided 
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by Jefferson Parish to assist in full maintenance take over schedule. 

Weeks 3 - 4 

In-Telecom will commence service onboarding with Jefferson Parish, who has access 
with open tickets, what those individuals are allowed to request, a process of working with 
Jefferson Parish IT, and training for Jefferson Parish IT as to the In-Telecom ticket process. 
Questions and Answer sessions and ongoing service tech meetings and usage plans will also take 
place. By week 4, In-Telecom will seek the collection of an “Issues” list affecting or plaguing 
systems, and In-Telecom will prioritize based upon severity level. Service should be taking place 
in earnest by the need of the fourth week.  

Timeline to convert Frontier to Avigilon 

Weeks 1 - 2 

Upon the contract being awarded to In-Telecom, the Avigilon’s ACM Server will be 
ordered by In-Telecom’s procurement department. The server delivery is estimated to take up to 
two weeks. All existing components of door strikes, magnets, card readers, motions, push buttons 
will be reused. Further, all installation work will be protected by In-Telecom Insurance.   

Weeks 3 - 4 

In-Telecom’s implementation team will set up Avigilon’s ACM Server at the Yenni 
Building and copy access control files from Frontier Access Control System over to Avigilon 
ACM. All files will also remain on Frontier during the transfer period.  

Weeks 5 - 11 

The implementation team will visit each access control site and flash the control boards 
to move them from Frontier to Avigilon. Once a location is flashed and programmed, it will be 
controlled through the Avigilon ACM.  

Week 12 or earlier 

The implementation team will train Jefferson Parish selected employees on Avigilon 
ACM and link any sites that have Avigilon ACC with ACM.  

Jefferson Parish Assistance during above process 
- Client must provide access to all locations;
- Client must supply a Master list of door locations, per building;
- Client must supply all passwords and IP Addresses for all locations, Card information and any

other information or assistance needed from Frontier or VMware.
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FINANCIAL PROFILE 

Profit and Loss Statement and Balance Sheets are provided in the Appendices documentation 
provided for at the end of Appendices.   
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