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Company Information 

 

Sustainable Modular Management, Inc. (SMM) 

2500 Legacy Drive, Ste. 100 

Frisco, TX. 75034 

972-619-7300 Phone 

972-619-7333 Fax 

 

DUNS: 828659081 

Cage:  58PH1 

EIN:  26-3553206 

Business 

Size:  Small Business 

 

NAICS: 236210 

236220  

321991  

321992  

332311  

531120  

531190 

 

Points of Contact: 

 

Brian Schaefer     Blake Sabadie 

Sustainable Modular Management, Inc  Sustainable Modular Management, Inc 

CSO       Regional Sales Manager 

972.619.7300 Ext. 7325    972.619.7300 Ext. 7311 

bschaefer@sustainablemodular.com  blake@sustainablemodular.com 

 

 

Name of Surety and Bonding Capacity 

 

Swingle Collins & Associates 

Heather De Anda 

(972) 387-6724 

 

Single Award Bonding Capacity: $25,000,000 

Aggregate Bonding Capacity:  $50,000,000 
 
 
 
 
 
 
 

mailto:bschaefer@sustainablemodular.com
mailto:blake@sustainablemodular.com
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Company Profile 

Sustainable Modular Management, Inc. (SMM) is one of the nation’s leading dealers of 

temporary, permanent, and large scale, custom commercial modular buildings. Since inception 

the company has delivered over 700+ projects consisting of commercial building space for 

businesses, healthcare organizations, government and educational institutions throughout the 

United States. The company oversees design, manufacturing, project management and 

installation of commercial grade modular buildings ranging in size from 1,000SF to complexes 

of 100,000SF+ including multi-story buildings. 

 

SMM’s management has over 75 years of combined experience in design and production 

experience in commercial and industrialized building. Every member of the SMM’s Project 

Management Team has recent and direct experience on large scale projects. SMM prides itself 

on its innovation and ability to combine the latest technological demands of our customers with 

the form, function, speed and value they need. 

 

Building Quality & Durability 

SMM utilizes all commercial materials in the construction of its buildings. Buildings are 

constructed to meet all relevant codes and regulations. Buildings are inspected by third party 

agencies. 

 

Value 

SMM has a commitment to providing its customers the best value for their expenditure. SMM 

provides our customers exceptional value in a number of ways, including: 

• Negotiated national purchasing contracts for commercial quality materials to offer high 

quality commodity items at best-pricing. 

• Periodic mandatory and voluntary training for Project Management and production 

personnel to create higher-efficiency output. 

• Company-wide quality control and employee incentives focused on quality and employee 

efficiency. 

 

Quality Control 

SMM utilizes strict quality control systems and procedures as standard operating procedure in all 

its manufacturing and project management. Our manufacturing contractors use quality control 

systems that are tested by third-party engineers every week as part of state certification 

processes. We constantly endeavor to exceed quality control standards as a routine part of our 

operations to both maximize cost control and ensure customer satisfaction. 
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A.1 SMM Proposed Pricing 
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QUALIFICATIONS 
A.2 Technical Qualifications 

 

Nick Mackie, CEO, Sustainable Modular Management, Inc. (SMM), was instrumental in the 

construction of many child development centers and youth centers for the United States Army.  

The contract for these centers called for the installation of 90 modular child care facilities 

ranging in size from 2,000 to 25,000 square foot each.  The work included foundations, parking 

lots, buildings, HVAC, playgrounds and kitchens with all amenities for a turn-key project.  

Project locations were on Army and Navy bases throughout the United States from Seattle to 

Puerto Rico.   

 

Brian Schaefer, CSO, SMM, spearheaded a project at Fort Riley, KS for 84 modular buildings 

totaling close to 360,000SF. These buildings included (8) administration buildings, (8) classroom 

buildings, (56) barracks, and (12) latrines. As the Program Manager for this project Mr. Schaefer 

was responsible for overall modular project design, scheduling and resourcing. 

 

Dylan Hughes, VP of Operations, SMM, designed and managed over 50,000 SF of two-story, 

residential dormitory space for the Federal Law Enforcement Training Center in Artesia, NM 

comprised of (70) modular sections. The project consists of crane installation of the modular 

facility on the general contractor provided foundation as well as site utility work, fire alarm, fire 

sprinklers, communications and gutters and downspouts. Project is currently being constructed 

and will being installation in the next month.  

 

Colby Haynes, Project Manager, SMM, coordinated and oversaw the installation of 20,000 SF 

comprised of four 5,000 SF modular office facilities for the Hancock Village Office Fleet 

Readiness Center in Cherry Point, NC. This project consisted of ADA compliant access to the 

facilities along with fire alarms, utility manifolding and final connections. Colby also provided 

support facilities for the Four Rivers Nuclear Paducah Deactivation Plant in Paducah, KY. This 

project consisted of 12,000+ SF of offices, locker rooms, restrooms and break room facilities. 

 

Blake Sabadie, RSM, SMM, spearheaded a project for the Lincoln Preparatory Academy in 

Grambling, LA to provide roughly 31,000 SF of classroom, dining, office and locker room space 

as a temporary campus while a new campus is being constructed. This project consisted of ADA 

compliant access to the facilities and gutters and downspouts with all other site work provided by 

others. Blake also accomplished multiple projects at the Naval Weapons Depo at China Lake 

which entailed 63,000 SF through (20) individual facilities. Intended facilities usage was to 

replace the administrative and office space damaged by the Earthquake in the Spring of 2019 

which damaged the majority of the China Lake existing infrastructure. 

 

The design and manufacturing firms are to be determined based on specific building 

requirements. 
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A.3 Capability and Methodology  
 
Sustainable Modular Management, Inc. (SMM) has the resources and capability to successfully 

undertake the Modular Physical Education building at Vanderbilt Catholic High School; in fact, 

our key personnel have long-standing experience in the modular industry for entities in the 

government/military, education, medical and oil and gas arenas.  

 

SMM is no stranger to projects specific to disaster relief. In fact, when the terrible tornado 

tragedy occurred in Joplin, MO, SMM was there for FEMA. We were able to design, construct, 

set, and install a newly constructed 20,000 sq. foot modular building campus with flawless 

execution within a mere 30 day schedule as the urgency for the needed classrooms was intense. 

 

An award to SMM will ensure that the new modular facilities will utilize the most modern and 

efficient quality control, manufacturing, setting, installation and finish out techniques available. 

Our project management approach to this project will be divided into two phases, design and 

action. 

 

Project Management During the Design Phase  

We would like to stress a few facts about modular construction and General Contractors as a 

whole in regard to the preconstruction process.  

 

✓ Most General Construction firms have little understanding of the importance of 

coordinating and overseeing the design phase of a modular building correctly from the 

start.  

 

✓ Most General Construction firms will try to utilize subcontractors who have little 

background and experience in modular buildings.  

 

SMM has a pre-selected pool of modular- savvy subcontractors we have worked together with 

for many years, and they are brought in on the project starting with the bid process through the 

manufacturing/construction and completion. We view our entire team as a partner in the project. 

Our subcontractors will be present at each individual phase of construction and will work in 

union with our design team including mechanical, electrical and structural engineers to ensure 

that the design phase is properly executed.  

 

Our seasoned management team will coordinate and oversee the entire engineering phase. To 

ensure the client is involved in the design process, we will conduct intermittent design reviews, 

prior to issuing the 100% design. SMM will utilize tools at our disposal to facilitate the review 

process, tools such as video conferencing.  

 

Our team is committed to bringing all key stakeholders together early and frequently. This 

process ensures that we have the best constructability review process possible and enables us to 

streamline and expedite both the site and building drawing process. More importantly, this 

collaborative approach consistently provides the most accurate scheduling, highest quality 

project with the least number of unanticipated changes and alterations. 
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Throughout the construction process, we have several layers of quality control that include 

inspection checklists managed by our own managers as well as independent inspection 

companies and firms dedicated to quality control monitoring. We provide a full range of 

inspections, reports, and check lists at various intervals in the construction stages to ensure the 

buildings are made to individual specifications and void of defective materials.  

 

SMM intends to self-perform major portions of the work and team with modular-savvy 

subcontractor with whom we work nationwide. SMM will also work with local contractors to 

perform on other aspects of the project who all have prior working relationships in the South 

Louisiana area. Their experience and knowledge about local conditions will benefit the entire 

project.  

 

Project Management During the Action Phase  

After the design and planning phase decisions have been made, and we have conferred with all 

the participants in the project, we move to the Action Phase.  

 

All coordination of subcontractors and materials will be handled by the key personnel at the 

jobsite level. Our team has worked together on numerous projects so they know each other and 

have grown to trust each other. Our subcontractors know that the project will be judged 

successful or not as a “whole project,” not just their segment of it and so they work together to 

ensure excellence. We believe in hiring the best, most qualified personnel and empowering them 

to make wise decisions at the site itself.  

 

At the home office level, it is our job to closely monitor the various checks and balance systems 

that we have in place to make sure that everyone has the resources and support necessary to 

make each project a success. Our VP of Operations, Dylan Hughes, project managers and other 

personnel routinely communicate about each and every project to make sure that we are 

exceeding expectations. Mr. Hughes will be primarily off-site, while our planned Project 

Manager for this project, Mr. Colby Haynes will be on-site frequently supporting our dedicated 

Superintendent who will be on site for the duration of the project.  

 

As Site Superintendent, Mike Panarese will lead the formal Quality Control and Owner’s 

meetings required per the contract. He will conduct weekly subcontractor coordination meetings 

on-site. These “tool box” sessions meetings are mandatory for all subcontractors onsite, and in 

them we go over all outstanding issues, submittals, concerns, etc. This ensures all phase of 

construction are complete per the designs and submittals that have been coordinated w/ the 

Vanderbilt Catholic High School, Duplantis Design Group and the general contractor team 

during the design phase.  
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List of SMM Key Personnel Resumes for the Vanderbilt Catholic High School:  

 

Key Staffing Personnel 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Brian Schaefer-

CSO

Dylan Hughes

VP of Operations

Colby Haynes

Project Manager

Mike Panarese

Site Superintendent

Blake Sabadie-

RSM
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Professional Qualification – Resume 

Name & Title:  Brian Schaefer, Chief Sales Officer 

 

Sustainable Modular Management, Inc. 
2500 Legacy Drive, Suite 100 
Frisco, TX 75034 
(972) 619-7300 

Number of Years:  With This Firm 13    With Other Firms 10 

Role: Chief Sales Officer  

 
 

Specific Experience and Qualification(s) Relevant to This Project 

 

Mr. Schaefer has over 20 years of significant experience in the modular building industry. He leads the 

sales department at Sustainable Modular Managements, Inc. as Chief Sales Officer and oversees all 

aspects of company sales including Pre-Construction Services, Business Development, Project 

Controls and Estimating.   

• Fort Riley Modularity (Fort Riley, KS) – This project consisted of 84 buildings totaling close to 
360,000SF. Buildings included administration (8), classrooms (8), barracks (56) and latrines (12). 
Program manager responsible for overall modular project design, scheduling and resourcing.  

 

• Fort Sill AIT Barracks (Fort Sill, OK) – (4) Permanent two-story barracks completed for the US 
Army. Oversaw building design, site development and project management of (4) two-story 
buildings totaling 216,000SF.  Each building received its own elevator.  The elevators were 
constructed off site using a modular elevator company.  The elevator shafts and maintenance 
rooms were shipped to the site and each elevator was installed in 3 days.  By building the 
foundation and elevator pit on site simultaneously while the elevator and components were 
fabricated off site, greatly reduced the project schedule and completion timeline.  This project 
services as housing for Unaccompanied Enlisted Personnel for the Air Defense Artillery Unit. 

 

• Evan’s Army Hospital Phase 2 Alteration (Fort Carson, CO) – This project consisted of 11,000 
square feet of building space.  The building was designed and constructed to service as 
administrative space during a 5-year alteration project to the hospital.  Following the completion 
of the alteration to the hospital, the building will be removed, and site restored to its original 
condition. Responsible for overall design, scheduling, resourcing, management. 

 

• Center Hill Resident Office (Center Hill, TN) – This project consisted of administrative office 
space for 42 personnel.  The US Army Corps of Engineers, Nashville District is conducting a 10-
year project involving reconstruction of numerous dams and levees along numerous lakes 
throughout Tennessee.  This office services the Program Mangers of the US Army Corps of 
Engineers and their Contractor counterparts.  Program manager responsible for overall modular 
project design, scheduling and resourcing. 
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Professional Qualification – Resume 

Name & Title:  Blake Sabadie, RSM 

 

Sustainable Modular Management, Inc. 
2500 Legacy Drive, Suite 100 
Frisco, TX 75034 
(972) 619-7300 

Number of Years:  With This Firm 9.5 Years     

Role: Regional Sales Manager 

 
 

Specific Experience and Qualification(s) Relevant to This Project 

 

Mr. Sabadie has over 9 years of significant experience in the modular building industry. He is an 

active member of the Sustainable Modular Managements, Inc. sales staff as Regional Sales Manager 

and oversees all aspects of sales including Pre-Construction Services, Business Development, and 

Estimating.   

• Naval Air Warfare Center Weapons Depot/ Naval Air Weapons Station China Lake (China Lake, 
CA) –Secured the award of (14) individual projects with the China Lake Naval Weapons Depot 
totaling over 63,000 SF through (20) individual facilities. Intended facilities usage is to replace 
administrative and office space damaged by the Earthquake in the Spring of 2019 which 
damaged the majority of the China Lake existing infrastructure.  

 

• DOE- Sandia National Labs (Albuquerque, NM) – Secured the award of (4) individual projects 
with Sandia National Labs totaling over 22,500 SF through (4) individual facilities. SMM provided 
multiple office facilities over the span of three years to provide new office infrastructure at the 
secure Albuquerque SNL site. SOW included, but was not limited to, aluminum and/or steel 
decks, steps and ramps, utility manifolding, poured footers, fire alarm/fire sprinklers, and the 
integration of the SNL’s preferred occupancy sensor system, WattStopper.  

 

• Naval Base KITSAP (Bremerton, WA) – Secured the award of (2) individual projects through the 
general contractor Walsh Construction for the lease of almost 30,000 SF through (6) individual 
facilities. Intended use ranged from office/administration space, sleeping quarters, 
kitchen/production/storage facility, dishwashing support facility and fire truck parking station.   

 

• St. Tammany Parish School Board (Mandeville, Madisonville, Covington, LA)– Secured the 
award of (3) individual projects with the St. Tammany Parish School Board for the lease of 
repurposed existing SMM classrooms at Mandeville Junior High School, Madisonville Elementary 
and Covington High School in the Northshore of Southern Louisiana. Projects entails to usage of 
(6) classroom facilities totaling 8,640 SF at different locations throughout the STPSB. Customer is 
still leasing these facilities to date.  

 

• Lincoln Preparatory Academy (Grambling, LA)- Secured the award of roughly 31,000 SF of 
classroom, dining, office and locker room space as a temporary campus while a new campus is 
being constructed. This project consisted of ADA compliant access to the facilities and gutters 
and downspouts with all other site work provided by others. 
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Professional Qualification – Resume 

Name & Title:  Dylan Hughes, VP of Operations 

 

Sustainable Modular Management, Inc. 
2500 Legacy Drive, Ste. 100 
Frisco, TX 75034  
(972) 619-7300 

Number of Years:  With This Firm 4    With Other Firms 3 

Training / Credentials:  Successfully completed OSHA 10, OSHA 30, USACE Training Course for 
Construction Quality Management, CAD  

 

Specific Experience and Qualification(s) Relevant to This Project 

 
Mr. Hughes has over 7 years of significant experience in the construction and modular building 
industry. He is the VP of Operations, but has also served as the VP of Preconstruction Services and 
the Directors of Design.    

Project Experience: 

• FLETC: Mr. Hughes designed and managed over 50,000 SF of two-story, residential dormitory 
space for the Federal Law Enforcement Training Center in Artesia, NM comprised of (70) 
modular sections. The project consists of crane installation of the modular facility on the 
general contractor provided foundation as well as site utility work, fire alarm, fire sprinklers, 
communications and gutters and downspouts. Project is currently being constructed and will 
being installation in the next month. 

 

• Nellis AFB: Mr. Hughes designed and managed over 32,000 SF of transitional medical space 
for the Nellis AFB Medical Center in Las Vegas, NV comprised of (40) modular sections. The 
project consists of delivery, setup and installation of Women’s Health, Family Health and 
Pediatrics/Internal Medicine clinics to serve as a temporary solution while a general 
contractor, Walsh Construction, renovates the existing hospital. The SMM scope includes, but 
is not limited to site utility work, fire sprinklers, communications, low voltage scopes such as 
public address, nurse call, sounds masking & access control and gutters and downspouts. 
Project is currently being installation and will be completed in the next month. 
 

• Kings Bay: Mr. Hughes designed and managed over 30,000 SF of office space for the Dry Dock 
Recapitalization at Naval Submarine Base, Kings Bay, GA comprised of (37) modular units. This 
project consisted of single-story and two-story temporary office solutions for the general 
contractor, Alberici-Mortenson A Joint Venture, and NAVFAC personnel. The SMM scope 
included the installation of each facility on the SMM provided foundations as well as 
furnishing each facility with office furniture. Completion of this project was in January of 
2021.  

 

• USACE: Mr. Hughes designed and managed over 33,000 SF of temporary office space for the 
US Army Corps of Engineers Defense Supply Center in Richmond, VA comprised of (48) 
modular units. This project consisted of four office facilities located on the same site. The 
SMM scope provided s full turn-key solution inclusive of office furniture outfitting and 
aluminum decks, steps, ramps, and canopies connecting each of the four facilities. 
Completion of this project was in June of 2021. 
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Professional Qualification – Resume 
Name & Title:  Colby Haynes, Project Manager 

 

Sustainable Modular Management, Inc. 
2500 Legacy Drive, Suite 100 
Frisco, TX 75034 
(972) 619-7300 

Number of Years:  With This Firm 4    With Other Firms 3 

Training / Credentials:  Successfully completed OSHA 10, OSHA 30, USACE Training Course for 
Construction Quality Management 

 

Specific Experience and Qualification(s) Relevant to This Project 

 
Mr. Haynes has over 7 years of significant experience in the construction and modular building 
industry. He is another of Sustainable Modular Managements, Inc top on site project managers.   

Project Experience: 

• Nuclear Waste Partnership - Waste Isolation Pilot Plant (Carlsbad, NM) – Project consisted of five 
modular buildings in support of the Nuclear Waste Partnership, including (1) 50’ X 100’ office building, (1) 31’ 
X 80’ office building, (1) 26’ X 80’ office building & (2) 24’ X 66’ contractor trailers. Scope of work included 
delivery and installation of all buildings, delivery and installation of aluminum ADA compliant steps, decks and 
ramps, and voice & data cabling.  

 

• 54th Helicopter Squadron (Minot, ND) – Project consisted of 22 modular units totaling 17,000 SF. This 
building was in support of the 54th Helicopter Squadron while renovations took place. Scope of work included 
delivery and installation with site prep, utility manifolding & final connections (sewer, water, electric, data 
comm), as well as interior voice and data cabling, ADA compliant entry ways, sprinkler system and final 
clean. 

 

• Embedded Behavioral Health Clinic (Ft Hood, TX) – Project consisted of 11 modular units totaling 11,000 
SF. Scope of work included delivery & installation, complete cabling for voice & data, CCTV, sound masking 
& nurse call, along with fire sprinkler, fire alarm, electrical and plumbing manifolding and ADA compliant 
entryways.  

 

• TxDOT (Pharr, TX) – Project consisted of 3 modular buildings in support of TxDOT in Pharr Texas including 
(1) 25’ X 34’ restroom trailer, and (2) 47’ X 56’ office trailers. Scope of work included delivery and set up and 
final clean.  

 

• Hancock Village Office Fleet Readiness Center (Cherry Point, NC) – Project consisted of 4 office 
buildings, each being 5,000 SF. Including delivery and set up of the modular units, SMM also provided ADA 
compliant access along with utility manifolding, voice and data infrastructure, and fully furnishing the facility 
with over 180 work stations.  
 

• Four Rivers Nuclear Partnership - Paducah Gaseous Diffusion Plant (Paducah, KY) –  Project consisted 
of multiple support facilities for the Four Rivers Nuclear Partnership including (1) - three plex office, (2) - three 
plex break rooms, (1) double wide locker room/restroom facility and (3) single wide office facilities totaling 
12,784 SF. Scope of work included delivery, setup & installation along with voice and data cabling with 
terminations at comm closets.  

 

• Naval Station Norfolk (Norfolk, VA) – Project consisted of 38 modular units split into five buildings, totaling 
21,000 SF. Scope of work included delivery & installation, gutter installation, delivery & installation of ADA 
compliant aluminum steps, decks and ramps and final clean.  

 

• Camp Lejeune Immersion Facility (Camp Lejeune, NC) – This project consisted of (1) 84’ x 60’ modular in 
support of Department of the Navy contract awarded to Sauer Incorporated. SMM was tasked with providing 
a secure office/classroom/control room facility along with ADA compliant access, pre-fabricated canopies, 
MDP, electrical connections, fire alarm, grounding and lighting protection.   
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Professional Qualification - Resume 

Name & Title:  Mike Panarese, Site Superintendent  

 

Sustainable Modular Management, Inc. 
2500 Legacy Drive, Suite 100 
Frisco, TX 75034 
(972) 619-7300 

Number of Years:  With This Firm 4    With Other Firms 24 

Training / Credentials:  Successfully completed OSHA 10, OSHA 30, Safety Training Nuclear Power 
40 hrs., Member Sheet Metal Union 265, Operator Union 150 Chicago, USACE Training Course for 
Construction Quality Management 

 

Specific Experience and Qualification(s) Relevant to This Project 

 
Mr. Panarese has over 40 years of significant experience in the construction and modular building 
industry. He has worked in the modular construction industry for over 30 years and has extensive 
experience in crane setting and foundations.  Mr. Panarese designed an innovative crane rigging 
system that expedites the process of setting modular units safely on foundations.  With his previous 
firm, he installed modular units for approximately 90% of the Illinois school districts.  Mr. Panarese 
manages some of Sustainable Modular Managements, Inc most complex projects.as a Site 
Superintendent.  Mr. Panarese serves with the SMM’s large project team working on projects which 
including multi-story construction.   

 
Project Experience: 

  

• Fort Shafter (Honolulu, HI) – (4) Permanent two-story barracks completed for the US Army. 
Oversaw building design, site development and project management of (4) two-story buildings 
totaling 216,000SF.  Each building was comprised of 78 individual modules that were crane set 
onto a grade beam and pier foundation system and welded together.  This project services as 
housing for Unaccompanied Enlisted Personnel for the Air Defense Artillery Unit. 

 

• National Park Service (Washington, DC) – This project consisted of (1) 8,910 SF and (1) 33,858 
SF permanent 2-story modular buildings constructed of steel framing.  Both building are 
connected with a covered joining breezeway and elevator to meet ADA requirements.  These 
buildings service both as administrative and training/classroom use.  The project was completed in 
roughly 75 days.  Due to the speed and required delivery date of the project, crews worked double 
shift 7 days a week with no loss of time or injury.  SMM received high marks from NAVFAC due to 
our safety performance on this project. 

 

• Vermont Air National Guard (Burlington, VT) – Project Manager for (1) 15,000 Sq. FT of 2-story 
permanent steel modular building with SCIF requirements.  Incorporated (1) Classroom of (25) 
people; (2) Conference Rooms; Office Space for (17) Managers, (5) Executives, (90) Staff, with 
File storage and Business Centers (Printers, Copiers, Fax, etc.), (2) Medical examination rooms; 
(1) Electronic Key Management Security storage room; (1) Computer Lab (“Cafe”); (2) Break 
Areas with Vending, sink and microwave; (4) Storage rooms of various sizes and purposes for 
departments; Shower/Locker facility to accommodate a load of up to (100) people at a time. 

 

• Inspira Medical Center (Woodbury, NJ) – (3) buildings totaling 21,504 SF, comprised of (1) 
192’ x 56’, (1) 84’ x 56’, and (1) 108’ x 56’ buildings.  The buildings serve as administrative 
space for over 150 people.  SMM was the Prime Contractor and provide a complete turnkey 
service including site prep and utility connections.  The schedule was very aggressive and 
SMM completed all (3) buildings in 138 days. 
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A.4 Insurance  
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A.5 LA Contractor’s License, Dealer’s License & Bonding  
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A.6 Expected Results  

 

SMM intends to source one manufacturing plant in order to complete this project by the time 

outlined in this section. Should SMM receive the award, we would begin the initial submittals 

immediately for review by the Owner/Architect. SMM allots 14 days for this scope item with 5 

days of review period for the Owner/Architect and another 7 days in order to make any changes 

which may come up. SMM would traditionally develop and provide 35% Engineering and 

drawing packages including material data sheets, color selections and finish schedules at the 

initial submission. With the compressed schedule, this 35% will be more on par with a 65% 

submittal which will include packages from multiple disciplines to be submitted to all key 

stakeholders for review. Once the submittal is approved, SMM will begin to acquire materials for 

the project. SMM has allotted 25 days for the material acquisition which brings production to a 

start date of mid-August 2022. From there, production will take roughly 14 days to occur which 

then provides ready for shipment date of all units by August 26, 2022. SMM will begin to ship 

units as early as August 29 as we will begin shipment once buildings are completed at the 

manufacturing plant. SMM projects to have all (7) modular sections at this campus delivered by 

August 31, 2022. SMM will source one of our key suppliers for the setup crew and will complete 

the setup by September 5, 2022 ready for final turnover to the customer by September 6, 2022.  
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A.7 Equipment 

 

Sustainable Modular Management, Inc. intends to use a trans-lift while on site to maneuver 

buildings into the appropriate locations for setting. SMM will also provide on-site dumpsters for 

debris cleanup on a daily basis. No additional equipment is needed for this project.  
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A.8 Communication  
 
Per the Capability and Methodology section above, SMM discusses the importance of keeping all key 

stakeholders involved throughout the project. SMM intends to have weekly conference calls with the 

Vanderbilt Catholic High School, Duplantis Design Group and the general contractor to discuss the 

project status while providing schedule updates throughout the duration of the project so there is a clear 

and concise understanding of what is being provided and when it is to be provided. SMM uses Microsoft 

Teams for conference all purposes.  
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A.9 References  

.  

Sustainable Modular 
Management, Inc. 
2500 Legacy Drive, Ste 
100, 
Frisco, TX 75034 
      

Project Title and Location:  
Lincoln Preparatory School 
Contract No.: Lincoln Preparatory Auxiliary Campus  

Types and Number of Personnel:  
Setup / Installation Crew – 16 People                    
Foundation/Decks, Steps & Ramps – 4 People                        
     

Project Team: 
Sustainable Modular Management, Inc. 

Owner: 
Lincoln Preparatory School  

Type of Facility’s Represented: 
Classrooms, Office, Cafeteria, Locker Room  

Contract Amount: 
$ 1,966,153 

Your Role and Work Self Performed: 
SMM providing roughly 30,000 SF of classroom, 
office, cafeteria and locker room space 

Extent and Type of Work 
Subcontracted Out: Setup and 
Installation of the Modular 
Building. Site installed DSR 

Date (sub) contract Started (Month/Year): 
April 2020 

Date (sub) contract 
Completed (Month/Year): 
November 2020 

Your Performance Evaluation By Owner, if any: 
Excellent 

Were Liquidated Damages 
Assessed (Yes/No): No 

General Scope of Construction Project 
Lincoln Preparatory School, Grambling LA, was in need of a temporary campus while 
they are in the process of constructing a new stick-built campus in Grambling, LA. Due 
to the rise of material costs, LP sourced SMM to provide a (24) month lease of roughly 
31,000 SF of modular classrooms, office, cafeteria, and locker room space.  
 
SMM accomplished this by repurposing existing fleet in providing (12) buildings 
comprised of (41) individual modular sections. SMM also provided LP with the 
associated ADA compliant PT Wood decks, steps and ramps associated with this 
project.  
 
SMM worked closely with the LA Fire Marshal’s office in resealing existing facilities for 
the state of Louisiana to meet the requirements of the customer.  

Reference Contact Information 

Company 
Lincoln Preparatory School  

POC For Reference 
Gordan Ford, Executive 
Director  
 

Reference POC Telephone 
318-436-9598 
gford@lincolnprep.school 
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. 

 

Sustainable Modular Management, Inc. 
2500 Legacy Drive, Ste. 100 
Frisco, TX 75034 
 
      

Project Title and Location:  
USCG Base LA/LB San Pedro, CA: Order Number 70Z08821FAPC02800 

Types and Number of Personnel:  
Setup / Installation Crew – 8 People                    Comm Contractor – 3 People 
Decks/ Canopies / Ramps – 4 People                  Furniture Contractor – 4 People   
Gutters & Downspouts- 2 People                         Electrical Contractor- 3 People 
Plumbing Contractor- 3 People                            Fire Alarm Contractor- 3 People 

Project Team: 
Sustainable Modular Management, Inc. 

Owner: 
United States Coast Guard: Lessee 
SMM: Lessor 

Type of Facility’s Represented: 
Modular Office Building 

Contract Amount: 
$ 713,277 

Your Role and Work Self Performed: 
84’ x 60’ Modular Office 

Extent and Type of Work Subcontracted 
Out: Setup and Turnkey Installation of Modular 
Building 

Date (sub) contract Started 
(Month/Year): 
May 21 
 

Date (sub) contract Completed 
(Month/Year): 
November 21 

General Scope of Construction Project 
The USCG Oakland office was soliciting bids on behalf of the USCG Base LA/LB San Pedro, 
CA to provide a turnkey installation of (1) 84’ x 60’ Modular Office and the associated site 
work for a (24) month period. The building provided was to replace an older, existing structure 
which was removed prior to the SMM installing this new structure.  
 
The SMM scope of work included the delivery and setup of the modular building, voice & data 
cable installation, installation of the aluminum decks, steps and ramps, and procurement and 
installation of the associated cubicle furniture, stand alone fire alarm system, gutters and 
downspouts, electrical connection as well as the associated Main Distribution panel and 
plumbing connections to the site sources.   
 
SMM coordinated with the USCG to provide this turnkey installation of the modular building 
and the associated site work while working through the global pandemic. 

Reference Contact Information 

Company 
United States Coast Guard   

POC For Reference 
Mike Gough 
D11 Construction 
Manager/Inspector/CO
R 
 

Reference POC 
Telephone/ Email 
michael.j.gough@uscg.m
il (510) 919-0055 
 

mailto:michael.j.gough@uscg.mil
mailto:michael.j.gough@uscg.mil
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. 

 

Sustainable Modular Management, Inc. 
7500 Dallas Parkway, Ste. 175 
Plano, TX 75024 
 
      

Project Title and Location:  
Little Priest Tribal College- Winnebago, NE 

Types and Number of Personnel:  
Setup / Installation Crew – 8 People             Decks/ Canopies / Ramps – 4 People 
Foundation – 4 People                                  Electrical Contractor – 3 People 
Mechanical Contractor – 2 Person                Plumbing Contractors- 2 People               

Project Team: 
Sustainable Modular Management, Inc. 

Owner: 
Little Priest Tribal College 

Type of Facility’s Represented: 
Modular Office/IT Building 

Contract Amount: 
$ 393,918 

Your Role and Work Self Performed: 
(1) 36’ x 56’ Modular Office/IT Building 

Extent and Type of Work Subcontracted 
Out: Turnkey Setup and Installation of the 
Modular Building 

Date (sub) contract Started 
(Month/Year): 
October 2020 
 

Date (sub) contract Completed 
(Month/Year): 
December 2020 

General Scope of Construction Project 
The Little Priest Tribal College was in need of a new Office/IT building as they were 
currently outgrowing the space available in their current facility. SMM provided the 
purchase of a 36’ x 56’ modular building to satisfy this requirement. The college received 
a federal grant, but needed to find a cost-effective solution to meet their needs while 
meeting the dead line of spending these funds by the end of December 2020. 
 
The SMM scope of work included a full turn-key installation of the modular building 
including a delivery, setup, poured footer foundation work for both the building and the 
decks, steps, ramp and canopies, the installation of the decks, steps, ramp and canopies, 
utility manifolding and utility connections including plumbing, electrical and 
communications, gutters and downspouts and rough ins for security camera equipment 
the college would install on site.  
 
SMM met the requirements of the college by providing a move in ready facility in roughly 
60 days from start to finish. 

Reference Contact Information 

Company 
Little Priest Tribal College 

POC For 
Reference 
Mark Vasina 

Reference POC 
Telephone/ Email 
mark.vasina@littlepriest.ed
u (402) 878-2380 ext 153 
 

 

 




