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Jefferson Parish Purchasing Department
General Government Building
200 Derbigny Street, Suite 4400
Gretna, LA 70053
Buyer Name: Melissa Ovalle

Not yet submitted

Dear Melissa,

Please accept this response submission for the Jefferson Parish RFP SOQ No. 22–025 . We

look forward to participating in the process. Thank you for your consideration.

We like to say, We love HR so you don't have to!

Sincerely,

Amy Bakay, SHRM-SCP

CEO, HR Nola

Adjunct Faculty, Tulane Law School
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HR NOLA is a woman-owned, small business offering a full suite of Human

Resources services. In business since 2017, our passionate and dedicated

team of Human Resource practitioners focus on helping small and medium

sized organizations with all of their HR needs so they can continue to grow

their business. Our customized, affordable solutions cover the full employee

life cycle - from hire to retire.

About
HR Nola
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Jefferson Parish
RFP SOQ 22-025

Not yet submitted

Jefferson Parish Purchasing Department

General Government Building

200 Derbigny Street, Suite 4400

Gretna, LA 70053

Attn: Melissa Ovalle

Dear Ms. Ovalle

Please accept this response submission for the Comprehensive Wage and Salary Plan

Studies for Jefferson Parish (SOQ No. 22-025). We look forward to participating in the

process.

Overview:
HR NOLA is a woman-owned, small business offering a full suite of Human Resources

services. In business since 2017, our passionate and dedicated team of Human Resource

practitioners focus on helping small and medium sized organizations with all their HR

needs so they can continue to grow their business.

Our Mission is to provide customized, affordable HR solutions to cover the full employee

life cycle - from hire to retire. Our current team consists of four experienced Human

Resources Business Partners, a Director of HR Operations, an Office Administrator and the

CEO/Founder. We have utilized the services of an independent certified Trainer and other

HR contract labor as needed to support additional business. We are a hybrid workforce

headquartered in the Lakeview area of New Orleans, with a satellite office in San Antonio,

Texas.

Our Vision at HR NOLA is to be the leading provider of outsourced Human Resources and

People solutions for small businesses in the Southeast & Northeast United States by

providing access to professional and experienced HR consultants at a fair price, ensuring

compliance through monthly retained services or project-based services, including

organizational development, employee surveys, recruiting services, employee trainings,

policy work and wage assessments.



Our Purpose is to partner with our clients to help maximize employee value by optimizing

talent, building an engaging employee experience, ensuring robust employee

development and managing HR policies, procedures and compliance.

Since our inception in 2017 we have supported hundreds of small businesses throughout

the South and Northeast United States. In 2021, our company serviced 72 small businesses

in the private and public sector, both for-profit and nonprofits, with regular and project-

based HR support. Fifty-seven of those businesses were based in Louisiana. Our client’s

industries consist of Corrections, Municipality, Healthcare, Hospitality, Manufacturing,

Restaurants, Music Venues, Elementary & Secondary Education, Higher Education

Foundations, Fitness, Construction, Architecture, Business Incubators and Museums.

The Project Team for RFP 22-2025 will be led by our Director of HR Operations, Mr. Jacob

Dufour, SHRM-SCP, IPMA-SCP. Assisting on the project will be our Founder & CEO Mrs. Amy

Bakay, SHRM-SCP, Belinda Dantin, SHRM-SCP, Human Resources Business Partner and our

team of talented HR Generalists: Nicholas McDonald and Danielle Duvigneaud.

Our Approach:

1. HR Nola identifies positions to include in the database and creates benchmark job

descriptions that summarize the key aspects of each position.

2. In addition to using our own data, HR Nola identifies and purchases the most current

compensation surveys covering the targeted jobs. All of the surveys are published by

reputable compensation data firms and HR Nola makes sure each adheres to the

standards set by WorldatWork.

3. HR Nola’s compensation team matches job descriptions to the most comparable

jobs (if any) from each available data source. Each job must be matched to multiple

survey sources to be published in the HR Nola database.

4. Our compensation team creates a composite view for each job and recruiting market,

then adjust the data for any inherent biases in the source data.

5. HR Nola’s compensation team periodically validates the database by comparing the

figures with relevant labor market indicators.

6. HR Nola uses the most relevant data to capture the 25th, 50th and 75th percentiles of

proposed pay grades, and plots those progressions within the salary bands.

7. Based on that information, HR Nola will make recommendations to the starting pay

and pay grades for each job classification and evaluate the impact for existing

positions in comparable job classes.

8. HR Nola will recommend incentive pay structures and performance review best

practices.
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Finally, HR Nola will recommend strategies and priorities for implementation, promotion

and demotion for temporary and permanent positions, and ongoing internal administration

and maintenance going forward.

Our Difference:

HR Nola has quickly become a local leader in the outsourced Human Resources Consulting

firm market for Southeast Louisiana. With most of our new business referrals coming from

existing clients, we pride ourselves on superior service and expert HR knowledge. Our

ability to provide customized HR solutions to small businesses, both offsite and in-person

sets us apart from other firms. Our diverse practitioners have prior hands-on experience and

education in the field of HR and most hold certifications through the Society of Human

Resources Management. We are well known for our ability to focus both on Compliance

and Culture, with the resources to support companies in all phases of growth.

Resources and Tools:

HR Nola utilizes various platforms to accomplish thorough compensation analysis. Our

primary resource for current, competitive compensation data is provided by CompAnalyst, a

subscription-based software platform in which HR Nola invests annually. CompAnalyst

delivers faster decision making, and new insights into pay practices.

This tool allows our team to explore new intersections between market, company, and

employee data with enhanced data integrations. With powerful tools and streamlined

workflows, we can price jobs quickly and access the information we need to get pay right.

With CompAnalyst Market Data we have access to the largest and most reliable HR-

reported compensation data set. Market price hot jobs, industry-specific positions, and even

combine jobs to map to a business's specific needs, drastically reducing data gaps. With

over 16,000+ job titles and data sets, CompAnalyst gives us the insights we need to easily

balance internal pay equity and external competitiveness.

As with other benchmarks, we utilize available compensation data provided by the Bureau

of Labor Statistics and local / regional competitive municipality, city and government

personnel data. The BLS provides reliable metro, state and national wage data for over 800

occupations in 400 industries.
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HR Nola Proposed Fees:

SOQ No. 22–025 Comprehensive Wage and Salary Pay Plan Studies

• Our project rate is $150 x 3.5 hours ($525) per position evaluated for compensation

analysis

1. Classified (approximately 525 positions) $275,625

2. Executive (approximately 75 positions) $39,375

3. Judicial (approximately 75 positions) $39,375

4. East Bank Consolidated Fire Department (approximately 25 positions)

$13,125

• Client is responsible for HR Nola personnel travel reimbursements from New

Orleans to Jefferson Parish offices if in-person work is required. Virtual meetings to

present findings via Zoom optimal. Mileage will be reimbursed per IRS levels.

• Any on-site meetings with client / staff are billed as additional time at $175 per hour.

• Any additional HR services performed will be billed at $175 per hour.

Scope of work to include a review of the organization’s current compensation plan(s) to

include:

1. Develop a plan to ensure designated elected officials, management, and employees are

informed and involved throughout the study.

2. Review existing pay plans with approximately 700 positions:

• Classified (approximately 525 positions)

• Executive (approximately 75 positions)

• Judicial (approximately 75 positions), and

• East Bank Consolidated Fire Department (approximately 25 positions)

3. Conduct a comprehensive salary survey to include all relevant benchmarked positions

collecting data from representative and competitive pay sources from appropriate labor

markets.

4. Develop a pay plan that has external competitiveness and internal equity with proper

regard for consistent and fair treatment for all employees.
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5. Completed pay plan recommendations will meet all federal and state labor laws

including the Fair Labor Standards Act, minimum wage provision, and other pertinent

regulations such as American with Disabilities Act Amendments Act and the Affordable

Care Act.

6. Develop an implementation plan that is fair, equitable, and within the financial resources

of Jefferson Parish.

7. Provide written recommendations resulting from the studies and include best practices

and options as well as a detailed cost analysis for any recommendations.

8. Provide implementation assistance for the proposed compensation plan which includes

implementation options and the fiscal impact of these options along with follow-up

assistance.

9. Make a presentation of findings and recommendations as appropriate to the study.
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Our Team

Amy Bakay

Founder/CEO

SHRM-SCP

Jacob Dufour

Director of HR Operations

SHRM-SCP

Lisa Blanchard

HR Generalist

Michelle Breath

Training Solutions

Danielle Duvigneaud

HR Generalist

Chris Freeman

HR Consultant

SHRM-SCP

Belinda Dantin

HR Business Partner

SHRM-SCP

Shelley Reed

Business Manager

Serina Nguyen

HR Generalist

Nicholas McDonald

HR Generalist

Jey Biggs

HR Generalist
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Will Donaldson, Co-Founder & CEO, St. Roch Market
“My experience in working with HR NOLA was very much a positive one. Their

professionalism and candor during the HR Audit was refreshing and I would welcome

the opportunity to work with them again.”

Rick Gratia, Co-Owner, Muriel's Jackson Square
"I wanted to express my appreciation. The staff at HR NOLA is extremely knowledgeable

and experienced in all aspects of Human Resource management and compliance. We

are comfortable knowing they truly are a partner and care about the success and

longevity of our business. May you continue to grow your company and help small

businesses grow, in compliance, of course."

Logan Landry, CEO, Sigora Solar
"When we found our company rapidly expanding in the Summer of 2017, we began

to scramble for answers to questions and issues that arise with a growing workforce.

Luckily, we found our solution and a wealth of knowledge and resources from Amy

Bakay and the entire HR NOLA team. The support they continue to provide has allowed

for us to implement essential human resource functions including harassment trainings,

an annual review process, and a full compensation analysis to best support and mentor

our employees professionally. The ability to have HR Nola as a sounding board in which

we are confident, has allowed us to focus our limited resources on developing a positive

work environment and stay on the right side of the law. We are grateful to be able to

partner with such a knowledgeable consultant who is always available when we need

them."

Kris Khalil, Managing Director, New Orleans BioInnovation
Center
"HR Nola has been an incredible partner for NOBIC over the years. I highly recommend

them for anyone in the community who has needs for HR services and support."

Hear What Our Clients Have To Say...
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John Feduccia

General Counsel – Florida Parishes Juvenile Justice District

Criminal Justice

Johnfeduccia@gmail.com

Joseph Dominick

Executive Director – Florida Parishes Juvenile Detention

Center

Corrections Facilities

Jdominick@fpjdc.org

Peter Rounce

VP of Corporate Development, Politan Row / Saint Roch

Market

Food and Beverage

peter@politanrow.com

Paul DeMaria

Executive VP, United States Maritime Alliance

Maritime Management

Fpauldemaria@gmail.com

Monica Manzella

Sr VP, Legal and Compliance, Ready Responders

Healthcare

mmanzella@readyresponders.com

Timothy Hemphill

Vice President, CPA, CFO, LSU Health &

Science Foundation

Higher Education Foundation, Fitness Center

themphill@lsuhealthfoundation.org

Andrea Chen

CEO / Executive Director, Propeller

Social Incubator, Co-Working Space

achen@gopropeller.org

Charlotte Cunliffe

President / CEO, Children’s Bureau of New

Orleans

Children and Family Services

ccunliffe@childrensbureaunola.org

Kris Khalil

President – New Orleans BioInnovation Center

BioTechnology, Incubator

Kkhalil@neworleansbio.com

James Zanewicz

Chief Business Officer, Tulane University

Education

zanewicz@tulane.edu

Anne Teague Landis

President, Landis Construction Co

Construction

atlandis@landisllc.com

HR Nola Client References

mailto:Johnfeduccia@gmail.com
mailto:peter@politanrow.com
mailto:mmanzella@readyresponders.com
mailto:themphill@lsuhealthfoundation.org
mailto:achen@gopropeller.org
mailto:ccunliffe@childrensbureaunola.org
mailto:Kkhalil@neworleansbio.com
mailto:atlandis@landisllc.com
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The team of HR professionals at HR Nola are well-versed in all aspects of Human Resources,

including compliance and compensation. Our role in compensation is to ensure decision-

makers understand how compensation and benefits affect the employee experience. We are

qualified to help organizations explore the mechanics of compensation, including pay

schedules, salary ranges and compensation strategies.

Amy B. Bakay, SHRM-SCP
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